
 
 
 
 
 
 
 

  

Henley Forum Meeting Wednesday 20th April 2016 

Activating organisational dynamics 

Agenda 

 

09.30 Registration 

10.00 Welcome and Forum update 

Exploring our Henley Forum focus for 2016/17 – developing dynamic organisations. 
What it means, why it’s important and where you fit in our real time venn diagram. 

Dr Sharon Varney, Henley Forum 

10.45 Activating the Oxfam Knowledge Network  

Active in over 90 countries, Oxfam has embarked on an ambitious transformation 
project to become a more knowledge driven organisation with more collaborative ways 
of working. 

Kashif Shabir will share lessons from Oxfam's journey to developing a cross affiliate 
Knowledge Management organisation and discuss the opportunities and challenges 
faced by one of the largest charities in the world. He will draw on extensive experience 
in the for profit sector to highlight what lessons INGOs can take on board. The session 
will include an interactive element on the various work streams developed by Oxfam 
and the projects contributing to the overall knowledge network ways of working.  

Kashif Shabir, Head of Knowledge Management & Learning, Oxfam 

11.30 Getting out of the knowledge traps: how to avoid imbalance  

Our main competence can become our worst rigidity. Like in the Icarus paradox, 
exceptional companies can bring about their own downfall, and this is true for 
organizational units and for individuals as well. We will discuss in the session how to 
avoid these knowledge traps in our own companies, units and working environments. 

Maria Moreno-Luzon, Professor of Business Organisation, University of Valencia 

12.15 Lunch 

13:15 'A Question of Questions' - The impact of business driven action learning   

Richard provides the context of business driven action learning based on the theory and 
practice of Professor Reg Revans. He discusses the Action Learning Question 
methodology, developed over the past 15 years as a means of supporting transformative 
business change in sectors including financial services, central government and 
consumer sales. Participants will be offered a taste of action learning.  

Dr Richard Hale, Action Learning International 

14.45 Networking and refreshments 
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15.15 Without the fanfare – the role of the knowledge and learning professionals in delivering 
successful change 

“We’re embarking on a big transformational change programme here…” Does that sort 
of announcement fill you with dread? Change doesn’t have to be this way. Fanfares and 
programme-branded tote bags, mugs and pens aren’t the only way.  Organisations have 
to make significant changes from time to time, and they have to carry their people with 
them on that journey.  How can knowledge and learning professionals play an effective 
role, supporting their people to do something differently? 

Sue Ells, HanoverJackson 

16.30 NEW: Developing your toolkit 

In our new regular feature, Chris Collison will be sharing some key techniques, helping 
Forum members to build up their capabilities.  This time the focus is on tools for 
“Learning whilst Doing” and will include the After Action Review (AAR) approach.  

Chris Collison, Knowledgeable Ltd 

17.00 Close 

 



   

 

 

Session Leaders’ Biographies 

 

Kashif Shabir 

 

Kashif leads the Learning and Knowledge Exchange Team (LKET) at Oxfam, 
responsible for developing and sharing programme learning good practice and 
influential research and policy content to improve the quality and impact of 
international development within Oxfam and the wider sector. Kashif is also part 
of the Oxfam International cross-affiliate working group on Knowledge, working to 
develop the Oxfam confederation into a Knowledge driven and networked 
organisation. Kashif also helps facilitate the INGO Knowledge Management and 
Learning Network with over 100 INGO members and has championed the need 
for the importance of KM and learning through conferences and publications.  

Kashif comes with a wealth of experience from the private and not for profit 
sectors. He led global knowledge management functions within Nokia for over a 
decade where he was responsible for the concept and development of global 
knowledge management and web services strategy. Kashif has experience of 
working with and managing teams directly and remotely across Asia, Europe and 
the Americas, as well as more recent charitable experience addressing poverty in 
the UK and Africa. He has an academic background in computer Science and 
Business Management and is currently completing a Masters in NGO Management 
at CASS Business School in London. 

 

Maria D. Moreno-Luzon 

 

Professor of Business Organization at the University of Valencia (Spain). Director of 
the Master in Quality Management of the University of Valencia.  Areas of 
specialization: Quality Management, Innovation, Organisational Learning, 
Knowledge Management, Ambidexterity and Cultural Change in Organizations. 

Maria has published among others in the British Journal of Management; Industrial 
Management & Data Systems;  Management Decision; Journal of Business 
Research; International Journal of Manpower, Total Quality Management & 
Business Excellence; Quality Management Journal (ASQ); Management Research; 
International Journal of Quality & Reliability Management; The International 
Journal of Quality Science; and The Journal of General Management. She has 
published books and chapters in Cambridge Scholars, Pearson, Springer 
International and Kluwer Academic. She has directed nine PH theses, and ten 
competitive research projects about these topics. 

 

Richard Hale 

 

Richard is co-founder of Action Learning International (www.al-int.com) and a 

specialist in action learning based approaches to organisation development. His 

early career was with GEC Marconi Avionics and BSkyB in learning and 

development. He has worked in consultancy roles ranging across 

government, commercial and not-for-profit sectors in the UK, Australia and Africa. 

He developed the first client based Action Learning Question Masters programme 

for financial services organisations and has since extended this method of 

accredited action learning and organisation development across government and 

business sectors. He is widely published and his doctoral research focused on the 

dynamics of mentoring relationships and learning. He also supervises doctoral 

candidates in international business schools in the context of action learning, 

http://www.al-int.com/


   

action research and organisation development. 

 
Sue Ells 

 

Sue Ells has worked as a management consultant for more than 20 years, 
including 3 years in a ‘big 5’ consultancy. Sue specialises in transformation, change 
management leadership and organisational development (OD). 

Sue achieves successful organisational change though engagement: getting 
people to do things differently at all levels of an organisation. She’s run change 
programmes in the UK, Europe, US and Asia in both private and public sectors, and 
advised on change strategy for mergers and acquisitions. 

Sue is a Non-Executive Director on the board of an acute NHS Foundation Trust 
Hospital (Ashford and St Peters NHS FT in Chertsey, Surrey), and chairs the Trust’s 
workforce and OD committee which she set up in 2013. 

Sue’s working style is engagement and delivery-focused. She uses a strengths-
based approach to consulting. Sue has a degree in psychology, an MBA, is a 
member of the British Psychological Society’s Occupational & Coaching Divisions, 
and is a Principal Practitioner of the Association for Business Psychology. 

 
Chris Collison 

 

Chris is an independent management consultant and business author with over 18 
years of experience in knowledge management, networks and organisational 
learning. His corporate experience comes from long careers in BP and Centrica. He 
was part of BP’s KM programme, a team accredited with generating over $200m of 
value through pioneering knowledge management. In 2001 he joined Centrica, 
working at the top levels in Finance and HR, before becoming Group Director of 
Knowledge and Change Management. 

In 2005 he left the corporate world to establish Knowledgeable Ltd. Since that 
time he has been working as a consultant in the field of Knowledge Management 
and Organisational Learning, and has had the privilege of advising over nearly 100 
organisations around the world. He’s probably best known as the co-author of 
“Learning to Fly. Practical Knowledge Management from Leading and Learning 
Organisations”, which has become a standard work in the field of knowledge 
management.  His second book, again co-authored with Geoff Parcell, and 
(worryingly!) entitled “No More Consultants”, was published in October 2009. 

 
Sharon Varney 

 

Sharon is Director of the Henley Forum and a specialist in developing organisations 
and people. She works at a strategic level, helping to create more effective 
organisations, and engages at a very human level supporting people to manage 
personal change and transition. 

Sharon developed her cross-sector learning and change expertise as a senior 
manager working in large, global organisations. She was Group Head of Learning 
and Communications for a global engineering and construction company in the 
offshore oil and gas business. Previously she was Vice President for international 
learning and development at a US bank. 

Sharon now runs her own organisational consulting practice – space for learning - 
and is a member of the faculty team at Henley Business School.  

 


