
 
 
 
 
 
 
 

  

Henley Forum Meeting Thursday 6th October 2016 

Encouraging agility 

Draft agenda 

 

09.30 Registration 

10.00 Welcome and networking 

Exploring today’s theme – encouraging agility. 

Dr Sharon Varney, Henley Forum 

10.30 Rethinking Public Services  

This practitioner session will cover the background to Bromsgrove and Redditch’s 
change programme. It will explain what systems thinking means to us and how we are 
using it, knowledge and learning - what we do with it and what we are doing now. 

Deb Poole,  Head of Transformation & Organisational Development, Bromsgrove & 
Redditch Councils 

11.15 Networking and refreshments 

11.30 Smart leadership for smart working 

Mobile technology and changing social values have revolutionised our approach to 
work. Many organisations are introducing Agile/Smart Working schemes to attract and 
retain talent and improve engagement with the workforce. But this has to be 
accompanied by a shift in leadership style and a genuine empowerment of staff.  
 

Peter Thomson, Director, Wisework Ltd 
 

12.15 Lunch 

13.15 Signposts – navigating Henley Forum content  

Our Signposts session will help you to navigate Henley Forum content relevant to our 
session today. It will highlight other Henley Forum sessions, research projects and 
webinars that can help you to advance your knowledge on today’s theme.  

Dr Christine Van Winkelen, Henley Forum 

13.30 Members’ Showcase: From 26 to 1, an interactive case study 

Do you remember the Fighting Fantasy books of the 1980s, where the reader decided 
the direction of the story? Over the course of a year, Sky Insight and Decision Science 
consolidated over 20 SharePoint sites and document shares into one ‘Knowledge Portal’. 
Many things happened over that time and many decisions were made, but would you 
have made the same choices, or would the story have taken a different direction? 

Gavin Ireland, Knowledge Manager, Sky 

Henley Forum for Organisational  
Learning and Knowledge Strategies 
 



   

14.15 Lean innovation  

This workshop session will take you into a journey of agility, enthusiasm and innovating 
with customers. We will discover the lean start-ups and lean thinking approach to 
product and process innovation, introduce the principles of lean-start-up and thinking 
while revising a process of validated learning and validating new ideas. It is important to 
understand the differences between the agile approach to innovation and lean 
approach to innovation. The session will follow with a “marshmallow challenge” game 
and case studies and stories of famous lean start-ups. 

Dr Maksim Belitski, Lecturer in Entrepreneurship at Henley Business School 

15.15 Networking and refreshments 

15.45 Developing your toolkit: Learning   

In our regular feature, Chris Collison will be sharing some key techniques, helping Forum 
members to build up their capabilities.   

Chris Collison, Knowledgeable Ltd 

16.15 
How to maximise the returns on investment in process innovation 

Research shows that process innovation is intrinsic to organisational change and 
product (or service) innovation, however, process change literature has received far 
lesser attention; thus the factors enabling process innovation are not well understood. 
This session explores the challenges faced by organisations in implementing process 
change (and IT projects), and discusses how firms can maximise the returns on 
investment on process innovation. Dr Ashok will discuss case examples from research 
conducted in the IT Services industry. 

Dr Mona Ashok, External Faculty, Henley Business School, Associate Consultant, SUMS 
Consulting 

17.00 Close 

 
  



   

Session Leaders’ Biographies 

 

Deb Poole 

 

Deb is currently the Head of Transformation & Organisational Development at 
Bromsgrove & Redditch Councils. She is a senior officer with over 20 years’ 
experience in the public sector with a particular focus on systemic redesign, 
organisational change and system implementation. 

Deb has been responsible for the redesign of services at Bromsgrove and 
Redditch Councils for the last five years. In 2009 Bromsgrove and Redditch 
Councils developed a strategy to share all of their services, including the CEO and 
Strategic Management Team.  As part of the change to the management team, 
Deb became the Head of Transformation & OD with a remit to transform the 
way the organisation worked. The organisation adopted a systems thinking 
approach to radically change how it delivers its services using a more people 
centred design both within the Council and with partner agencies. 

 

Peter Thomson 

 

Peter is an expert on the changing world of work and its impact on organisations, 
leadership and management. He regularly speaks on this topic at conferences 
and has worked with many groups of senior managers to inspire them to change 
their organisational culture. 

After a 20 year career in HR in the IT industry leading up to the dawn of the 
Internet, Peter founded the Future Work Forum at Henley Business School. He 
was Director of the Forum for 16 years, during which time he studied the 
changing patterns of work and the leadership implications of these trends. 

Peter is co-author, with Alison Maitland, of the business bestseller ‘Future Work’. 
As a consultant and coach, he works with leadership teams and individuals to 
help them gain the maximum business benefit from new working practices. He is 
a Director of Wisework the leading consultancy in smart working and past 
Director of Research for the Telework Association. 

 
Christine Van Winkelen 

 

Christine has worked with the Henley Forum since its inception in 2000, project 
managing and leading research activities and special interest groups. She was 
the Director of the Forum for five years until February 2009 and has remained 
actively involved in research and management activities since then. 

Christine is actively involved in a number of KM-related research activities. Her 
focus is on forming a ‘bridge’ between academic and practitioner aspects of the 
field. She has published extensively in academic and practitioner journals, co-
authoring Understanding the Knowledgeable Organisation: Nurturing 
Knowledge Competence with Professor Jane McKenzie. Christine and Jane have 
also co-authored Knowledge Works: a Handbook of Practical Ways to Identify 
and Solve Common Organisational Problems for Better Performance, which 
brought together the practical tools, techniques and case studies created during 
ten years of Forum research. 

Christine is an Academic Fellow at Henley Business School and an Associate 
Lecturer with the Open University. She tutors postgraduate strategy, knowledge 



   

management and change management courses, also supervising experienced 
executives undertaking MBA dissertations and research projects.  

Previously Christine worked at Motorola, Nortel and the GEC Hirst Research 
Centre, developing her career from research physicist through training, human 
resource management, and then project and product management. She retains 
an independent strategic and people-oriented KM consultancy activity through 
VW Consulting. 

 
Gavin Ireland 

 

Gavin is a Knowledge Manager in Sky Insight & Decision Science, for Sky TV. With 
an Engineering, and Documentation background, Gavin has spent the last three 
years taking Knowledge Management from nothing to a strategic objective for 
the department. In that time he has spoken at KMUK and had an article 
published with ARK publications as well as being a keen member of LinkedIn 
discussions and for a while, as a Henley Forum member. 

 
 
Maksim Belitski 

 

Maks is a Lecturer in Entrepreneurship at Henley Business School. Before joining 
Henley he worked at the Institute for Development Strategies, Indiana 
University, US and the University of Bolzano, Italy. He holds a PhD in Social 
Sciences from the University of Leicester and University of Milan. He is teaching 
Innovation and market entry, Practice of Entrepreneurship, Financing for 
Entrepreneurship, MBA in Entrepreneurship and couching start-ups and SMEs in 
the Thames Valley region. He speaks internationally for a variety of universities 
and conferences based on his academic and private expertise projects in 
leadership, innovation, returns to knowledge, knowledge spillovers, creativity 
and strategic management of place. Maks has worked with local UK businesses 
across sectors, with an emphasis on IT, finance, creative sectors and with the 
local borough councils to enhance university-private-public partnerships, 
knowledge transfer and regional development. 

He is a "Trusted" researcher of the Secure Data Service, UK Data Archive and 
Virtual Micro-data Lab, Office of National Statistics, UK working with a micro-
level data on all UK registered businesses available 1973-2013. He is a fellow of 
Higher Education Academy (UK) since 2013. 

 
Chris Collison 

 

Chris is an independent management consultant and business author with over 
18 years of experience in knowledge management, networks and organisational 
learning. His corporate experience comes from long careers in BP and Centrica. 
He was part of BP’s KM programme, a team accredited with generating over 
$200m of value through pioneering knowledge management. In 2001 he joined 
Centrica, working at the top levels in Finance and HR, before becoming Group 
Director of Knowledge and Change Management. 

In 2005 he left the corporate world to establish Knowledgeable Ltd. Since that 
time he has been working as a consultant in the field of Knowledge Management 
and Organisational Learning, and has had the privilege of advising over nearly 



   

100 organisations around the world. He’s probably best known as the co-author 
of “Learning to Fly. Practical Knowledge Management from Leading and Learning 
Organisations”, which has become a standard work in the field of knowledge 
management.  His second book, again co-authored with Geoff Parcell, and 
(worryingly!) entitled “No More Consultants”, was published in October 2009. 

 
 
Mona Ashok 

 

Mona has experience with global Information Technology and Business Process 
Outsourcing organisations, an Accounting firm, and Henley Business School. 
She has set up and led consultancy practices and centres of excellence. Mona is 
a highly motivated mentor and trainer with strong team building skills, and has 
designed and conducted executive programmes. She has background in 
management consultancy, change-transformation, analytics, accountancy, and 
financial and functional management. She has lived and worked in the USA, 
India, and UK, covering customers in wide spectrum of domains.  

She has academic supervision experience (doctoral and executive MBA 
programme members), covering research topics like: knowledge management, 
process improvement, organisational and cultural change, managing people, 
quality management, innovation, strategy, and international business. Mona’s 
academic paper has been accepted for publication by the Journal of Knowledge 
Management. 

Mona holds a Doctorate (DBA) and MSc in Business and Management Research 
from the Henley Business School, and holds Masters in Commerce and 
Chartered Accountancy degrees from India. 

 

 
Sharon Varney 

 

Sharon is Director of the Henley Forum and a specialist in developing 
organisations and people. She works at a strategic level, helping to create more 
effective organisations, and engages at a very human level supporting people to 
manage personal change and transition. 

Sharon developed her cross-sector learning and change expertise as a senior 
manager working in large, global organisations. She was Group Head of Learning 
and Communications for a global engineering and construction company in the 
offshore oil and gas business. Previously she was Vice President for international 
learning and development at a US bank. 

Sharon now runs her own organisational consulting practice – space for learning 
- and is a member of the faculty team at Henley Business School.  

 


