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Four fallacies:

• Uncritical ‘numbers’ over critical theory

• Threatens independence of academic 
research

• Evidence doesn’t change policy anyway

• Developer-led, narrow growth agenda



The Value of 
Planning



“The conceptualization of property markets in one-dimensional 
terms is perhaps what advocates of neoliberal agendas desire. 
But for critics and state actors to take such a view is deeply 
disempowering, as it leaves the parameters for dialogue to be set 
by market actors. Planning as an activity… may have traditionally 
placed property economics outside its remit, but without even a 
basic understanding of the workings of commercial real estate 
markets, the basis on which to generate alternative propositions 
is reduced. …[O]ne of the great practical and intellectual 
challenges is to understand and articulate more clearly what state 
regulation is good for.”

- Campbell, Tait and Watkins (2014), ‘Is There Space for Better 
Planning in a Neoliberal World? Implications for Planning Practice 
and Theory’, Journal of Planning Education and Research









Which factors influence where people decide to live?



Hammarby, Stockholm



Comparison between annual dwelling completion 
rates in UK and other selected European nations

Dwelling completions per 1,000 
population 1975-2014

Dwelling completions per 1,000 
population 2010-2014

France 6.0
Netherlands 5.9
Germany 4.6
Denmark 4.3
Sweden 3.9
UK 3.5

France 5.2
Netherlands 3.1
Sweden 2.6
Denmark 2.5
Germany 2.4
UK 2.2





Better planning
Better markets
Better development
Better growth



Four dimensions:

• Market shaping

• Market regulation

• Market stimulus

• Capacity building



1. Market shaping

Shaping the decision environment of 
development actors by setting a broad 
context for market actions and transactions

Examples:
• Plans, strategies, visions
• Property rights reform
• Strategic market transformation



Media City, Manchester



Planning as 
‘Market Maker'

How planning is 
used to stimulate 
development in 
Germany, France 
and the Netherlands





2. Market regulation

Constraining the decision environment of 
development actors by regulating or 
controlling market actions and transactions

Examples:
• Development regulation
• Planning obligations
• Design codes



Norwich Riverside



3. Market stimulus

Expanding the decision environment of 
development actors by facilitating market 
actions and transactions

Examples:
• Land assembly and disposal
• Town centre management
• Public-private development partnerships



Cranbrook, Devon



The Gorbals
Regeneration

Delivering economic 
value through
planning



Gorbals, Glasgow



Can Investments 
in Proactive 
Planning Deliver 
Economic 
Benefits to 
Private Citizens?



Beam Parklands, Dagenham



Fostering 
Growth

Understanding and 
strengthening the 
economic benefits 
of planning



Creating 
Economically 
Successful 
Places

Why planning is 
needed in a fast-
changing world



RTPI Research 
Briefings



4. Capacity building

Enabling development actors to operate 
more effectively and so facilitate the 
operation of the other instruments

Examples:
• Transforming cultures, mindsets
• Enhancing knowledge and information
• Developing skills, capabilities, networks



Vauban, Freiburg



Cuts to local authority planning departments



Investing in 
Delivery

How we can 
respond to the 
pressures on local 
authority planning



Striving

Surviving

Struggling

• Up-to-date local plan and five year 
housing land supply

• Process applications within
• required timescales
• Productive and timely pre-

application discussions
• Proactive in engaging with others in 

bringing forward development
• Strong planning leadership at all 

levels
• Good staff morale
• Innovative culture
• Strategic approach to corporate 

management and resource sharing



Planning generates significant revenues



Birmingham Municipal Housing Trust



Four things I’d like to see:

• Empirical/quantitative

• Practical

• Cross-national, comparative

• Coordinated, collaborative, co-produced



www.rtpi.org.uk/valueofplanning

www.rtpi.org.uk/knowledge/research/

@rtpiknowledge

research@rtpi.org.uk 
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