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Current Situation In 
China



Brands reacted fast to a rise in digital engagement, shifting their focus to 

social, e-commerce, and Online to Offline (O2O).

New business opportunities emerging in China under COVID-19 outbreak.

Some categories suffered more, and persistent caution suggests brands will 

need to work harder.

Since March 28, 2020, China has suspended the entry of most foreign 

nationals, citing the temporary measure as a response to the rapid spread of 

COVID-19 across the world.

China's industrial production rose by 3.9 percent year-on-year in April 2020, 

reversing from a 1.1 percent fall in the previous month.

China’s Tourism Industry sees signs of revival over Labor Day holiday.

Chinese consumers are gradually regaining their confidence, 

albeit with new shopping habits.



How Have 

Chinese Companies Adapted



What are the fastest growing / most 

popular Apps during the 

pandemic?

Mobile phone games

Video platforms

Social media platforms

Telecommuting software

E-commerce 



Especially in sectors such as 

health, logistics, automation, 

online office, entertainment, 

retail, and education

1. Quickly Adopt 
New Business 
Models



2.Combine Online & 
Offline Strategy

Shift your sales channel mix. Person-to-

person and bricks-and-mortar retail were 

severely restricted in affected regions. Agile 

Chinese enterprises rapidly redeployed sales 

efforts to new channels, and worked with 

online KOLs to use their connections to sell 

products.



3. Maintain Company Sales 

Through Online Promotions

Tour groups, restaurants, hotels, etc. sell 

low-priced products through pre-sale to 

ensure sales, combine with the method of 

WeChat platform functions, E - flyers and 

QR code. The company's employees earn 

their commission from sales.

Combined with online social media and 

networking, early pre-sale of online products 

was launched



“
4. Kuaishou & Douyin - social video platforms:

• Kuaishou and Douyin partnered with the Ministry of 

Education to open a national online cloud classroom to 

serve students. 

• A major restaurant chain leveraged down-time to plan a 

new offering of semi-finished dishes, capturing the 

increased need and occasion for home cooking during 

the crisis.



E-Commerce in 
China



Key Facts & Opportunities

• Chinese total cross border eCommerce reached around £ 70.7 billion in 2019 
* Source: MarketToChina, Nov 2019

• UK exports to China were worth £ 22.6 billion in 2019 
* Source: House of Commons Library, Nov 2019

• Cross border eCommerce is dominated by Marketplaces

Routes to market 

28%

Alibaba

20.5
%

NetEase Kaola
13.5
%

JD.COM

9.8%

VipShop

Pinduoduo: New Player * Source: MarketToChina, Nov 2019



Is your company suitable for e-commerce?

How to do E-Commerce in China?

Consider your distributor's 

thoughts and wishes

Selling in China?

Y

❑ Offline B2B

❑ Online B2B

❑ B2C

Distributor?

Y N

• Offline B2B:

Multi eCommerce + Promotion

• Online B2B: Suitable

• B2C: Suitable

Sales Channel

Chinese Consumers

[2017] Total Chinese 

eCommerce revenue 

across all product 

categories is 584 billion 

USD and is expected to 

grow to 917.7 billion 

USD by 2022. 



Is your company suitable for e-commerce?

How to do E-Commerce in China?

Sales Channel

N

❑ Offline B2B

❑ Online B2B

❑ B2C

Domestic Retail

Online Stores

Daigou / Tourists

Cross-Border E-Commerce 

Platforms
Distributor

Importer

.com site
Chinese 

Marketplace
TP, 

other 

platfor

ms

Chinese Retail

Online 

Marketplaces

Selling in China?

Chinese Consumers

[2017] 67 percent of 

Chinese e-commerce 

consumers had a cross-

border purchasing 

experience last year, a 

figure that was up 

sharply from 34 percent 

from the year before.



Bonded Warehouse Model

vs

Direct Mailing Model

Chinese Customers

Cross-border 

Ecommerce 

Platform

Chinese Customs

Bonded Warehouse Foreign Company

Logistic Solution

In ChinaOutside China

Logistic Solution

Logistic Solution



Digital Marketing Combined with Offline Sales and Online E-Commerce 

Platforms and tools

E-commerce KOLs / Big Vs

Pop up shops Offline stores

Social media platforms:
Such as: WeChat, Weibo

Self – Media/ Social – Ecommerce :
Such as: Douyin, RED, Kuaishou, Zhihu

Video Streaming Platforms:
Such as: Youku, Tencent

Search Engine:
UC, Baidu, 360 search

Online News Agency:
NETEASE, IFENG, SINA, TENCENT



How KOLs Changed China E-Commerce
“带货王”

People like Li Jiaqi have become a hot commodity on 

China’s internet, especially in the e-commerce realm that has 

become the marketplace of choice for the nation’s millions of 

consumers.  

dài huò wáng

Traditional sales channels have been gradually replaced, new sales channels are emerging. 

Companies should focus more on consumer (C – End) sales.

Getting his endorsement has become a gold standard in China’s 

cosmetics world, often causing products to run out of stock.

“
”



Pre-Planning

• Do your market research

• Explore the cultural differences

• Understand and leverage your market

• Protect your brand

Execution

• Find the right partners

• Digital marketing and customer communication

• Keep your brand alive in the eyes of your customers

• Ensure you have an online and offline approach

Maintenance

• Maintain your brand presence and messaging

• Create a meaningful relationship with your 
customers

• Learn and adapt quickly



Where to go for Further Info/Support

• Market Research Service https://www.scottish-enterprise.com/support-for-businesses/exports-and-international-markets/why-export/international-market-

research

• GlobalScot https://www.globalscot.com

• Make it to Market grants https://www.scottish-enterprise.com/support-for-businesses/funding-and-grants/growing-your-business/make-it-to-market

• Export Advice https://www.scottish-enterprise.com/support-for-businesses/exports-and-international-markets/why-export/export-advisory-service

• Intellectual Asset Management Team https://www.scottish-enterprise.com/support-for-businesses/develop-products-and-

services/innovation-support/intellectual-assets-enquiry

Scottish Enterprise - https://www.scottish-enterprise.com/support-for-businesses/exports-and-international-markets

SDI - https://www.sdi.co.uk/

Global Scot - https://www.globalscot.com/

Visit Scotland - https://www.visitscotland.com/

Enterprise Europe Network - https://een.ec.europa.eu

DIT - https://www.gov.uk/government/organisations/department-for-international-trade

Gov.UK - https://www.gov.uk/browse/business/exports

Export Control Joint Unit - https://www.gov.uk/government/organisations/export-control-organisation

IPR SME Helpdesk - https://www.ipr-hub.eu/

HMRC IP - https://www.gov.uk/government/organisations/intellectual-property-office

HMRC - https://www.gov.uk/topic/business-tax/import-export

UK Export Finance - https://www.gov.uk/government/organisations/uk-export-finance

techUK - https://www.techuk.org

UK-ASEAN Business Council - http://www.ukabc.org.uk/

Trade Association Forum - https://www.taforum.org/

British Chambers of Commerce - https://www.britishchambers.org.uk/

Scottish Chambers of Commerce - https://www.scottishchambers.org.uk/

Useful Links
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Breaking Digital Boundaries

用数字实现增长

Get in Touch
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www.china.zudu.uk
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www.nihaoscotland.com
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