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ONE Innovation Fund Awards Guidance 

The ONE Innovation Fund supports high-growth potential entrepreneurial businesses in north east 

Scotland's key industry sectors to bring new processes, products and services to market. 

The ONE Innovation Fund makes awards in the £25k to £100k range to accelerate innovation and 

market entry, support business growth and create new jobs in the low-carbon economy. 

The £1 million fund is led by Opportunity North East and supported by the Scottish Government’s 

North East Economic Recovery and Skills Fund. 

FAQs 

1. What is innovation? 

Innovation project work should be aimed at creating, developing or preparing new products, 

processes or services for commercialisation. 

2. How to apply for the award funding? 

An application form must be completed and submitted through ONE.  

The application requests that you share information on the innovation project including targets, 

expected outcomes, benefit of the innovation to the business and estimated project costs. 

3. When do applications close? 

Applications will close on 24 March. We will review applications over the next few weeks and advise 

submitting your application early. 

4. How much of funding can I apply for? 

The innovation award funding will be more than £25,000 with a maximum of £100,000. 

5. What can be classed as an innovative project? 

Innovation projects could include: 

• undertaking feasibility studies 

• of a more iterative nature, which are substantial enhancements to existing 

products/services/processes including the application of existing or new technology 

including capital assets. 

• external consultancy to undertake technical/market/financial and other relevant 

studies/investigations into the feasibility or technical aspects of an innovation project for 

UK and overseas markets e.g. Business Model, Collaboration, IP/Intellectual Assets 

position, and product development. 

• help design new products and services or to help improve the design of existing products 

and services. This can include the design of packaging.  

• Stimulating activity covering feasibility, research and technical expertise/advice. This will 
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take the company to the point where it is able to make an informed decision on whether 

to invest further and proceed to Project Implementation 

• Market Research  - to undertake:- 

o detailed market research, including competitor analysis, pricing, routes to market, 

market size, barriers to entry  

o Support related to the production of sample designs, models, prototypes 

necessary for customer/market research 

• Support for Innovation Development – to support the development of the new 

innovative:- strategy; including diagnostic work; business models; products; systems; 

services; processes;  

• Market Launch Preparation – to undertake; market tests adaptations of products for 

different markets; design of advertising; stand design and hire; design of point of sale 

materials for product launch, exhibition or trade fair.  

• Support for development innovative culture; to embed a culture of innovation throughout 

the company by developing strategies; systems, structures and processes that support the 

development of ideas and creative thinking; early identification, protection and 

exploitation of intellectual Assets; radical thinking about business models; early 

identification of commercial opportunities. 

6. How long will it take to receive notice of application status? 

An appraisal panel will be held weekly depending on your submission date, you will receive notification 

within 5 working days of the appraisal panel.  

7. I don't have an innovative business idea yet, can I still apply?  

Possibly not – the application process requires you to provide details on an innovation project 

therefore it is required that the idea should be developed to a stage of project timeline and estimated 

cost. If you cannot provide enough detail on the project idea it is unlikely you will be successful in your 

award application. 

8. Do I need to be based in Aberdeen or Aberdeenshire to participate?  

Yes. We’re looking for businesses who have a registered address in within the AB postcode. Please if 

you have any questions and read our eligibility criteria below.  

Eligibility Criteria 

● Your business base must have an AB postcode. 

● You have not received over £315,000 in public sector award funding over the last 3 year 

period. 

● You have an existing relationship with Opportunity North East and have participated in a 

previous programme(s) 

● You should be able to demonstrate a viable innovation idea and have the means to complete 

the project. 


