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 How did you engage your supporters with the campaign? We’re looking for examples of great planning, 

execution and learning. 

 What creative marketing approaches did you use? 

 

2016 was the 5th time that Cheltenham Music Festival has taken part in the Christmas Challenge. This year we were 

thrilled to beat our target by 26%!  We raised £4,370 more than our match-funding target. The donors and pledgers 

are delighted to be part of such a successful campaign and it has also helped to raise awareness of our inspiring 

music education programmes.  

 

Pledgers 

We began promoting this campaign much earlier this year and brought on board two new pledgers, one of whom, 

Cheltenham Music Festival Society (CMFS: a charity which is independent of us) has a membership of several 

hundred.  As well as asking for the pledge, we also asked for their support with promoting the campaign, thus adding 

to the value of their pledge. Our other pledger was a major donor who has not specifically supported our music 

education programme before; The Big Give was a perfect and timely opportunity to encourage them to extend their 

support for Cheltenham Festivals by increasing our match-funding pot. 

 

Donors 

Once the pledges were secure, we kept in close contact with donors, updating them on how funds would be spent, who 

the beneficiaries would be and encouraging them to donate as much as possible. We also worked with our Festival 

Chairman and the CMFS to promote the campaign to members via e-marketing and their November newsletter. We 

gave an update to potential donors in the week of the campaign, including a link to the project page and spoke to 

everyone on the morning of #GivingTuesday to ensure they took action. 

 

This year, for the first time, the campaign was much more of a team effort: the campaign lead (the Head of Individual 

Giving & Trusts) emailed the whole organisation and encouraged them to tweet about the campaign and share their 

own news and input. We worked with marketing to ensure a news item was promoted on our website – and timed it 

for maximum impact so that it was visible on the day our 2017 ‘Proms’ concerts went on sale to the public. We also 

tweeted throughout the day, until our match-funding had run out. (See below for examples of our on-line activity.) 

 

Despite the new format, we all still found it to be an exhilarating and nerve-wracking day! Donors still felt very 

motivated by the process and many donated as soon as the page went live. The campaign has once again built 

enthusiasm and pride in Cheltenham Music Festival amongst its most significant and loyal supporters. It has helped to 

highlight the value of the work we do and reminded supporters of the importance of working with children and young 

people to develop the musicians and audiences of the future.  

 

It has also been a learning experience for Cheltenham Festivals as an organisation – and increased our ambitions for a 

potential 2017 Christmas Challenge.  This year, we made the Christmas Challenge much more of a team effort, with 

everyone from the CEO and Music Festival Director to the web manager eagerly following the target and celebrating 

together when we smashed it! 

 



Thank you again for all the support of The Big Give in 2016. We are very grateful to you for considering us for an 

Award. 

 

Hollie Smith-Charles 

Head of Individual Giving & Trusts 

 

Malcolm Dunn 

Trusts Fundraiser 

 

 

 
 



 
 



 
 

 

 


