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S20G0004 Mechanical and Electrical - Observations and responses  

1. I don’t think this letter applies to me  

We are writing to all of our customers to let them know about the planned 
changes to the mechanical and electrical contract as at some point you may 

be in receipt of some of the services provided under this contract.  

We have a legal obligation to inform you of any proposed changes to 
services you receive now or those that you could receive in the future.  This 

does not mean that these services will necessarily become available to you.  
If we are going to provide a new service to you in the future we will let you 
know in advance and a full consultation will be completed. 

2. Which of these services apply to Drews Park 

You are not currently receiving any of the services covered by this contract. 

Please refer to response above. 

3. There is no evidence that entering into long term contracts reduces 

costs or improves services. 

The European public contracts directive defines financial thresholds that 

require us to advertise this contract to all members of the European Union. 

There is a process and procedure that we have to follow by law alongside the 
minimum two periods of Section 20 consultation (60 days) that we have to 
include and can't run concurrently. The process from the first period of S20 

consultation through to award and being on site takes a minimum of 6 
months notwithstanding all of the documentation that has to be prepared 

beforehand. By entering into a long term qualifying agreement these cost 
are not incurred annually and the subject of service charges.  Entering into 
long term contracts provides assurance that the service will be delivered in a 

consistent way by Suppliers who are familiar with our properties.  It also 
allows our Suppliers to invest in service delivery and training of staff. The 

services will be delivered to a consistent set of standards and Supplier 
performance will be measured against stringent KPI’s. 

4. Long term contracts are at higher risk of corrupt practice and I do 

not feel confident that Aster’s anti-corruption policies are sufficiently 

robust. 

Aster has an anti-bribery policy which seeks to protect employees, Board 
Directors/Committee Members, involved customers and their family 

members and close connections from allegations of favour, inducement or 
corruption and take a ‘zero tolerance’ attitude to bribery. Regular contract 

compliance reviews will be held between Contract Managers and their 
Managers to ensure that all contracts are implemented correctly. 
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5. Awarding long term contracts is counter competitive and draws 

money away from the local economy. 

The European public contracts directive defines financial thresholds that 
require us to advertise this contract to all members of the European Union. 

Small businesses have the same opportunities to compete for these works. 

6. It is extremely difficult for customers to see what part of a 

composite bill actually relates to their property and there is a lack of 

transparency. 

The tender documentation will request that all costs are broken down to their 
sub elements so that there is transparency. Leaseholders can request their 

service charge bill is broken down to such detail.     

7. How will you ensure value for money? 

The European public contracts directive defines financial thresholds that 

require us to advertise this contract to all members of the European Union. 
By opening up to such a wide audience it is envisaged that this will provide 

us with value for money having considered foremost the level of service that 
is expected. 

8. Has an audit been undertaken of the existing contract? 

No audit has been undertaken of the existing contract.  

9. Are you able to publish the financial records associated with the 

current contract to enable a like for like comparison with the next 

contract? 

We have to publish within the OJEU notification the annual expenditure 

across each service provision so will be able to use this as a comparison 
against the new proposed rates. We would only be able to share those 
applicable to the services you currently receive.  

10. It would help customers if you could demonstrate that the financial 

and quality measures delivered by Aster are comparable or better to 

other similar organisations. 

Finding a comparative organisation that has the same number of properties 

working across the same regional location and providing the same services 
would be difficult and could give inaccurate data.   

11. Please bear in mind we intend to pursue the Right to Manage when 

you are setting up long term agreements. (anon block of flats) 
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If you take on the Right to Manage your block of flats you will assume 

responsibility for the block.  We will no longer be able to fulfill this part of the 
contract and the RTM company will need to make decisions on whether to 

renew the contracts or to look elsewhere for the service. 

 

12. I have a stair lift. I am on a pension. I am worried that if it broke 

down I would not be able to pay to have it repaired.  

This proposal relates to the signing of long term agreements. There is no 

proposal to change current maintenance agreements. You do not currently 
pay a service charge for this service. If this was to change in the future we 

would need to formally consult with you. 

13. I am currently being charged for water quality testing.  

If you are currently being charged a service charge and do not believe this is 

being carried out please contact your service charge team. They will be able 

to confirm with you property specific information and supply invoices if 
required. 

14. I have repeatedly requested repairs to communal areas and these 

have not been actioned. 

We are sorry you feel let down by the repairs team. If you contact your 
housing officer they can pick up repairs that have not been actioned and 

follow these up for you. 

15. Maintenance of white goods and commercial laundry equipment, 

how do the terms of the current contract relate to this obligation? 

Maintenance of white goods and commercial laundry equipment will 

generally only extend to commercial equipment. The majority of our Extra 

Care Schemes and Sheltered Housing Schemes only have access to domestic 
laundry equipment. Other than the regular cleaning of fluff filters which are 
usually housed within the door of the tumble drier and the removal of 

excessive soap powder/liquids from detergent draws on washing machines 
there is little or no maintenance requirement, other than that which should 

be carried out by the user and so no service charge would apply. When a 
domestic appliance breaks down it can be more cost effective to replace as 
opposed to repair and so any associated replacements costs would be the 

subject of service charge. 

16. What is the rationale for determining how well the contractor is 

doing in meeting the terms of the contact? 

Contractor performance is monitored through regular contract meetings and 

submission of Key Performance Indicators. Where performance is below the 
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standard required this will be raised through these meetings and 

improvement notices issued should performance not improve. 

    

 


