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1.0

INTRODUCTION

Our vision is that everyone has a home.
We know that there has never been a greater need to innovate to provide
good quality housing across the country. And, we know that helping to end
the nation’s housing crisis is the biggest impact we can have on society.
Our clear vision, strategy and objectives ensure that delivering value for
money is at the heart of our business and is a constant thread through our
services, processes and culture. By taking a commercial approach and
focusing on efficiency we are maximising our ability to deliver our vision.

Our six corporate objectives are;

1.
2.
3.
4.
5.
6.

Growth through more housing provision
Increased focus on efficiency, reducing non-core activities to
fund more housing
A sustainable business model in terms of energy, culture,
use of IT and employee skills
Continued commitment to corporate social responsibility

Maximising the value of our assets

Maximising our proﬁts

This year’s value for money self-assessment sets out our resolute approach to
increasing value for money, details how we have achieved efficiencies in key
areas of the business during 2015/16 and what we have planned for 2016/17.
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Our 2015/16

VALUE FOR MONEY HIGHLIGHTS

“

633
number of affordable
homes delivered

”

£1,950,000
Our Social Return on Investment
equating to £19 for every pound
we spent

£1,730,000

9.6%

Operational efficiencies realised
by our Asset Management and
Maintenance teams

The percentage return on our
assets, a 1.6% increase year
on year

210,000

87%

Reduction in our business miles as
a result of investment in new
technologies and ﬂexible working

Of our tenants are satisﬁed
that their rent provides
value for money

£1,120,000

£250 per year

Savings achieved through
procurement efficiencies

The amount energy bills
have reduced for Aster
Solar customers

£1,100,000
Operational efficiencies realised by our
Housing Care and Support teams
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2.0

MAKING VALUE
HAPPEN

We are passionate about our vision of ensuring
everyone has a home. We believe that this is our
greatest social responsibility.
As a result we have been refocusing the business our core activities, releasing
efficiencies to be spent on new homes. This has meant that we have been
well prepared for the challenges posed by the 1% rent cut introduced in 2015,
cuts in social care budgets, and the introduction of universal credit and welfare
reform. We are determined to continue to transform our business so that we
can deliver our vision.

Our strategy has several strands:
•
•
•
•
•
•
•
•

Focus on being efficient
Transforming our business to embrace digital technology
Getting greater value from property assets
Being better at handling change
Increasing the level of innovation in the business
Increasing our agility and resilience
Building as many new homes as we can
Increasing employee engagement; engaged employees increase
business performance.

We are already taking steps towards this through:
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•

Our dedicated More Homes project is introducing efficiencies and cost
reductions across the business

•

Making better use of our property assets through the land enhancement
and stock rationalisation strategy

•

A lean review process which is helping to drive efficiency and create a
culture of improvement

•
•

Supporting innovation, including the creation of a dedicated fund
Using digital technology to enable ﬂexible working. We introduced
Microsoft Lync to help reduce business miles, generating savings
in cost and time.
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MAKING VALUE HAPPEN
A summary of the key value for money achievements for 2015/16:

In January 2015 we established a Project
Management Office to improve the delivery of
our projects and to provide a consistent way of
working for the business. As a result, projects
delivering to time have increased from 61% (35)
to 89% (58) and projects remaining on/under
budget have increased from 57% (33) to 90% (60).

By introducing a new tender process, and
using digital tools to manage the process, we
have signiﬁcantly reduced the time and costs
involved in procuring goods and services. This
has enabled us to focus on and implement more
rigorous project management discipline and
improve our processes.

The business efficiency programme facilitates
formal service reviews and also embeds a culture
of innovation by encouraging colleagues to
constantly challenge existing ways of working
and processes.

Our Remuneration and Nominations Committee
was formed in September 2014 to oversee
executive remuneration policy. The remuneration
strategy for Aster’s Executive Board is based on
ﬁve priorities:

During 2015/16 our Communications team worked
through a formal service review with the desired
outcome to:

•
•
•
•
•

•

Streamlined our formal customer involvement
structure

•

Reviewed and modernised our approach to
customer involvement, taking much greater
advantage of available technology

•

Reviewed and took the difficult decision to close
our furniture re-use stores, handing the Dorset
operation to another organisation better placed
to provide this service
Reviewed our approach to community
development, which resulted in ending the
provision of Neighbourhood Panels but
refocusing our investment in ﬁnancial and
digital inclusion activities.

•
•

•
•
•
•
•

Drive efficiencies across its activities
Have clear sense of how the team was
supporting the delivery of the Corporate
Strategy and Plan
Clear and improved processes
An efficient and streamlined team structure
Greater use of technology
A reduction in waste
Greater ﬂexibility to adapt to changing
business needs.

As a result of the review a new structure was
embedded, with responsibilities matched to a
new communications strategy. Since embedding
the new structure and ways of working customer
communications have been transformed - taking
advantage of technology, all activities are aligned
to the Corporate Strategy, clear reporting lines
have reduced waste and the review has generated
£200,000 in efficiency savings.

Fairness and market-based remuneration
Retention
Rewarding success
Simplicity
Transparency.

The executive reward package has a focus on
ﬁxed remuneration, with a small variable element
available to reward exceptional performance.

The total savings from tenders in 2015/16
compared to the previous contracts is

£1.12 million, made up of:
£589 rooﬁng
,000

Through the More Homes programme we have
improved our processes, maximised income and
made savings of £1.1 million in the following areas:

In 2015/16 the number of executives was reduced
to seven from nine in 2014/15, with a total
remuneration reduction of 10% year-on-year.

isor
£
ite g
3
s
0
as d
2
Mu
,
lti-s
£155 eal 000
ite e
lect
,000
ricit
£71, y deal
000

HR - Executive remuneration

lti-s

Business efficiency programme

set

Housing, Care and Support
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Procurement

adv

Further savings of £1.23 million were delivered against a
target of £650,000 in response repairs and voids; major
and cyclical programmed works; and property investment.

The main areas of change have been in the
introduction of a business efficiency programme
and a dedicated project management office; a
review of executive remuneration; and an improved
approach to how we procure products and services.

Project management office

Mu

During 2015/16 we introduced a number of new
concepts and frameworks to ensure we drive a
culture of improvement and efficiency across the
Group that will deliver improved customer experience
and increased value for money.

Dor

We had an initial target to achieve £350,000 of savings
through our More Homes project by reviewing our out
of hours service; lettable standards; heating
and other emergency repair priorities; void standards;
and adopting a robust approach to tenant recharges.
This target was exceeded with £500,000 of savings
being made.

sury

Group Services

Tre
a

Asset Management and Maintenance
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3.0

COSTS AND
PERFORMANCE

Our performance indicators are linked to the six
corporate objectives (see 1.0) and are focused on
embedding value for money in our strategy and culture.
Highlights, challenges and risks against each corporate objective are reported
quarterly to ensure we can continue to improve and deliver value for money.
Any areas that show a deteriorating position or trend are raised with the
responsible team for action and are considered for inclusion in the business
efficiency programme.
Our Board receives regular performance information on progress against our
efficiency targets. Progress against these is monitored through our suite of
Business Critical KPIs scrutinised on a monthly basis and through our more
detailed quarterly performance report.
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COSTS AND PERFORMANCE

The role of our Board
Our Overlap Board along with its associated
committees regularly considers the delivery of our
strategy. We achieve this oversight and scrutiny
through a number of different mechanisms:

•

•

Through our Governance, Risk and Performance
Management Frameworks the Board is presented
with a range of information on delivery against our
strategy, of which business efficiency and value
for money is central. The Board receives updates
on our ﬁnancial performance and our performance
metrics each month, all of which have been
analysed and scrutinised by our Group Leadership
Team and Executive Board. Further in-depth
discussions on key issues add to the scrutiny
and challenge of our performance.
The Board has been actively involved in shaping
our development and ﬁnancial plans, both of which
have a key focus on efficiency and delivering value
for money. The Board has also approved budgets,
and have taken into account the ﬁnancial savings
and efficiencies identiﬁed in each business area.

The Board helps to shape and deﬁne our approach
to value for money, and is actively involved in the
creation of this report; we do not use our Board simply
as a ‘rubber stamp’.

Using data to improve our performance
In addition to performance information, we use
quantitative and qualitative data from the business
and our customers to inform strategic decisions and
operational processes.
•

•

•

•
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We used customer information to determine who
would be affected by Welfare Reforms, enabling
targeted advice.

•

We have developed bespoke customer
segmentation to enable services, and
communications to be targeted to the right
customers in the right way, helping to drive
down our cost to serve. In particular it will inform
our digital and ﬁnancial inclusion initiatives and
allow more proactive management of tenancies,
pre-empting needs and prioritising resources.

2015/16

PROCESS

Our benchmarking peers were selected in collaboration
with HouseMark, taking into account a range of factors
including geographic spread, size and business model to
determine a relevant spread of competitors. We have not
compared directly against our competitors on one factor
alone, as multiple factors give us the best indication on
how we are doing on a very broad range of indicators.
We also receive a benchmarking service from
HouseMark and use data from the annual benchmarking
report and quarterly priority benchmarking data to set
operational targets against our annual key performance
indicators (KPIs).
We are increasingly looking at organisations outside
the housing sector as a benchmark for performance,
particularly regarding employee engagement and our
digital agenda. We have recently made revisions to the
way we survey our colleagues, and we used a range of
out-of-sector companies to learn from best practice and
determine where we need to be as a business.
To facilitate this more formally, we have introduced a
set of Net Promoter Scores (NPS) to monitor the views
of employees, customers and suppliers, and will be
able to use any publicly available NPS to assess
performance against potential competitors and industry
leaders across all sectors.

Data is being used to determine who may be
affected by the cap of Housing Beneﬁt to Local
Housing Allowance levels. This will inform
decisions on potential changes to lettings policy.
Customer feedback was used to shape the new
lettable standard. Those services not valued as
important by customers were removed or reduced.

The following table shows HouseMark benchmarking
data against our chosen peer group for 2015/16 and
comparisons to previous years.

2014/15

2013/14

Rent collected from current and former tenants
as % rent due (excl arrears b/f)

99.8%

100.2%

98.7%

Average re-let time (days) standard re-lets

17.61

22

19.90

Repairs completed at ﬁrst visit %

91.8%

93.7%

94.8%

2015/16

2014/15

2013/14

Benchmarking

We are constantly reviewing our approach to
benchmarking, both in and out of sector to ensure we
are measuring ourselves against the right companies
and the right measures. We will look to further enhance
this approach in the coming year.

We have reviewed how customer satisfaction
is measured and will now re-focus customer
feedback to evaluate the amount of effort
customers have to put into a transaction or
interaction with Aster. Increased effort on the
customer’s part indicates inefficiencies in
internal processes and provides a clearer link
to business improvement.

VFM scorecard – Performance against peer group

VALUE
Satisfaction with quality of new home** %

91%

-

82%

Satisfaction with service provided** %

82%

81%

85%

Satisfaction with repairs & maintenance** %

70%

-

75%

Satisfaction with neighbourhood** %

89%

-

85%

Satisfaction rent provides value for money** %

87%

-

755%

Satisfaction service charge provides value for money** %

70%

-

75%

BUSINESS AND FINANCIAL

2015/16

CPP- Cost Per Property

2014/15

2013/14

Total CPP of Housing management**

£762.70

£756.82

£640.89

Total CPP of responsive repairs and void works**

£616.11

£611.36

£593.14

Total CPP of major works & cyclical maintenance**

£1,446.07

£1,434.92
92

£1,409.52

Total overhead costs as % adjusted turnover

11.3%

11.3%

8.2%

Current tenant arrears as % rent due (excluding voids)

3.21%

3.41
1%

2.82%

Rent loss due to voids as % rent due

0.57%

0.4
49%

1.30%

Gross arrears written off as % rent due

0.46%

0.76%

0.81%

** Until data is validated by HouseMark this is an estimate of our 2015/16 quartile position

Organisations in peer group

Quartile key

AmicusHorizon
Kent, London, Surrey, Sussex

BPHA
Home Counties (between
Oxford & Cambridge)

Curo Group
Bath, Bristol, Somerset,
Gloucestershire, Wiltshire

DCH Gro
roup
Devon,, Cornwall

First Wessex
Hampshire, Surrey

Flagship Housing
East England - Norfolk,
Suffolk

Greensquare Group
Wiltshire, Oxfordshire,
Gloucestershire

Hano
nover Housing
Nattional

Paradigm Housing Group
Buckinghamshire, Cambridgeshire,
Hertfordshire, Bedfordshire,
Oxfordshire, Berkshire, London

Plymouth
Community Homes
Plymouth

Radian
Berkshire, Buckinghamshire,
Dorset, Hampshire, IOW,
Surrey, Sussex, Wiltshire

Spectrum Housing Group
Dorset, Somerset,
Hampshire, IOW,
Devon, Cornwall

Upper Quartile
Middle Upper
Median
Middle Lower
Lower Quartile
No Data
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COSTS AND PERFORMANCE

VFM scorecard – Supporting narrative
Value
Satisfaction data has come from the 2015/16 STAR
survey. In 2013/14 Aster carried out the STAR survey
in-house and it was agreed that STAR wouldn’t be
carried out in 2014/15 to give service areas time to
digest the results and for the procurement of an
external survey provider to be completed. Since April
2014 a regular suite of monthly surveys has been
carried out for us by Opinion Research Services (ORS).
These provide more in-depth views on speciﬁc service
areas from customers who have recently received a
service from us.

Current tenant arrears as % of rent: the HouseMark
data given here is based on the actual position as
at 31st March 2016 (3.21%), from monetary values
provided at that ﬁxed point in time. Our KPI reporting
is based on the best balance of accounts during the
month (1.96% at year-end) and reﬂects the arrears
position once all due rental income has been
received and allocated.

Our in-house measures on rent arrears,
voids, re-let times and response repairs
KPI

2015/16 data shows an increase in customer
satisfaction scores year on year except for satisfaction
with repairs & maintenance. There is scope for this
question to be interpreted in many ways which we take
into account when analysing results.

Target
performance

Actual
performance

Actual
performance

2015/16 2015/16 2014/15

% current
customer
rent arrears*
(general needs
& housing for
older people)
% rent loss
through voids
(general needs
& housing for
older people)

3%

1.96
96%

2.11%

0.75
75%

0.42
42%

0.55%

Average
re-let times
(standard
re-lets)

Cost Per Property (CPP) data: Overhead costs are
levied principally against Housing Management at
85%, with Responsive Repairs & Void Works at 8% and
other operating companies within the group at 7%.
The effect on CPP for Housing Management should
be noted in this context, and its lower quartile placing
in the Benchmark peer group. Conversely the effect
this has on repairs CPP performance is reﬂected in our
upper quartile placement. The same would also apply
to the Overhead costs as % direct revenue costs.
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17.61
DAYS

22
DAYS

(Units 27,971)

Total costs
£’000s

CPU
£

Total costs
£’000s

CPU
£

2014/15

CPU

Quartile
benchmarking

£ Chang
nge

24,840

888

£79

7,423

261

8,026

287

-£26

Maintenance
(planned and routine)

20,243

711

21,608

773

-£62

Major repairs**

25,508

896

25,772

921

-£25

1,692

59

1,223

44

£15

82,389

2,894

81,469

2,913

-£19

Total social housing costs
DAYS

2014/15

(Units 28,464)

967

Other*

20

2015/16

27,523

Management
Service charge

Business and ﬁnancial

Total overhead costs as % adjusted turnover in 2013/14
include 5 months expenditure for Synergy Housing
as this was the ﬁrst year with Synergy Housing within
the Group. 2014/15 and subsequent years are a full
ﬁnancial year.

The Homes and Communities Agency (HCA)
provided larger registered providers with an
overview of their cost per unit (CPU) ﬁgures for the
ﬁnancial year 2014/15. We have done further analysis
of these ﬁgures and have calculated our CPU ﬁgures
for 2015/16. We are pleased to report that all costs
in the table laid out below have reduced year on
year. This is clear evidence of our commitment to
continually challenge our costs and is the product
of efficiencies set out throughout this report.

COSTS

In April 2016 our methodology for collecting feedback
about response repairs changed from in-house postal
with telephone top-ups to independent telephone
only. The results are now more representative as the
independent provider is able to call customers at
weekends and evenings, ensuring that all customer
groups are able to give feedback, in particular those
who are out working during the standard working day.

We are currently working with HouseMark to
enable reporting of our actual position in the peer
group, when differences in how overhead costs are
distributed across group structures are addressed.

Headline social housing costs

(Units include general needs, supported housing & housing for older people, and shared ownership)

* Bad debts and other costs
** Major repairs costs and CPU calculation includes capitalised major repairs

Quartile key
Above Median
Median

% of tenants
satisﬁed
with their
completed
repair
*

Below Median

80%

90%

95.5%

This KPI is based on best balance data as opposed to HouseMark
benchmarking data which is based on actual data from the year-end
ﬁnancial return.

CPU comparison against 2014/15
Total management costs have increased in proportion to
the number of units.
Over the last two years there has been a downward trend
in the spend on service charges due to improved contract
management. Over the same period a comprehensive
review of the framework of service charges has both
driven down cost and put in place the tools to ensure a
greater percentage of the spend is recoverable.
A reduction in maintenance and major repair costs is due
primarily to efficiency savings put into place as a result of
the July 2015 Budget announcement and also in part to
movement in cyclical programmes which vary each year.
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COSTS AND PERFORMANCE
Our 2015/16 targets

Did we meet our key value for money targets for 2015/16 ?
Planned outcome / target 2015/16

ASSET
MANAGEMENT
& MAINTENANCE

Actual

Deliver
budgeted efficiencies

£650,000

£1.23 million efficiencies delivered

Deliver ‘more homes’ savings
of
million

£2.4
4 million savings removed from

£2.4

Planned outcome / target 2015/16

2015/16

Deliver

8900 affordable homes*

DEVELOPMENT

operational budgets

Achieve net proﬁt of
Increase value of our assets by minimum
of

£500,000

Deliver budgeted surplus of
budgeted efficiencies

£1.5 million

£1.77 million*

Land Enhancement Project activity increased
land values by
by year end

£680,000

£1.6 million budgeted surplus delivered
Deliver open market sales of

Increase net book value of stock by

3

%

Deliver More Homes efficiency target
of
million

£1.6

633

A total of
homes were completed
Some 498 of which were for rent and 135 for
shared ownership. This ﬁgure is lower than
targeted as the rent cuts announced in the
July 2015 Budget resulted in a moratorium on
entering new development contracts while the
business reviewed its business plan.

£1

Net proﬁt of
million
This will be gift aided back to the Group. This was
lower than targeted due to market related decisio
ons
slowing the build, planning and sales progress
on some schemes. These decisions in the main
n
increased the proﬁt margins on the schemes and
the portfolio is forecasting a higher net return
n over
the life of the projects as a result, delivering
g an
increased net margin over the life of the scchemes.

income achieved
This was lower than targeted due to market related
decisions slowing the build, planning
g and sales
progress on some schemes. These
e decisions in the
main increased the proﬁt marginss on the schemes
and the portfolio is forecasting a higher
h
net return
over the life of the projects as a result, delivering an
increased net margin over the
e life of the schemes.

1
18

Following the
rent reduction, stock values
%
reduced by

£1.6 million efficiencies delivered
£188

Achieve
million of sales income
from shared ownership*
Establish Aster Foundation as our
brand to deliver our corporate social
responsibility goals and targets

2015/16

£188 million* £12.3 million of open market sales

%

HOUSING,
CARE & SUPPORT

Actual

Established

GROUP
SERVICES

£15.3

Shared ownership sales of
million
This ﬁgure was lower than
n targeted due to a
construction delay to one
e scheme pushing the
reserved property saless into the following year.
The rent cuts announce
ed in the July 2015
Budget resulted in a moratorium on entering
new development co
ontracts while the business
reviewed its busines
ess plan which would normally
counter inevitable movement in a build program
caused by market
et issues.

*Our Development Targets for 2015/16
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Our purpose is to be an ethical developer so we
are focused on quality investments. We won’t
make decisions on where to build just to meet our
development targets – we’ll make good decisions for
the long term. We have also improved our performance
in the last 12 months against our competitors both in
terms of completions and overall pipeline.
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4.0

OUR FINANCIAL
STRENGTH

Operating review
We continue to build on the success of previous ﬁnancial years with turnover
growing and 2015/16 surplus ahead of last year.
Investment in existing housing stock through the major repairs programme
was £25.5 million and in addition £20.2 million was spent on responsive and
cyclical repairs.
Our Housing, Care and Support team continue to manage the impacts of
welfare reform effectively with both rental income and unrecoverable debts
remaining stable.

Summary of key ﬁnancial data
Operating margin

Debt per unit

*R
Return on assets

2015/16 2014/15 2015/16 2014/15 20015/16 2014/15

31.3%

28.8% £26,565 £26,395

20

8%

2015/1
/16

2014/15

£178.
8.9million

£174.9million

Surplus

£5
56.1million

£50.5
5million

Net surplus

£34.1million

£28.4
4million

Operating expenditure

£119.9million

£124.4
4million

Net proﬁt from the sale of
shared ownership and
right to buy properties

£840,000

Turnover

*

9.6%

The return on assets ratio represents how efficient Aster has been at using its assets in generating
earnings. It is calculated as follows; Group operating surplus plus rent discount (excess of market
rent over rent charged) divided by the value of the group’s housing assets on an EUV-SH basis.
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OUR FINANCIAL STRENGTH

Stress testing and scenario analysis
As a relatively complex registered provider with a
significant development programme, we consider a
range of scenarios which would materially affect the
business. This complies with the HCA’s regulatory code
that states stress testing should be on a multi-variate
basis that considers the potential downside from
economic and business risks across significant and
realistic scenarios.
We are developing a ‘living’ Financial Plan, which can
be stress tested at any point in time and as different
economic scenarios present themselves. As part of this
plan we have undertaken multi-variate scenario testing,
in particular we have identified three major scenarios:

1.
2.
3.

We have created mitigation strategies for each
scenario to bring us within our internal benchmark
covenant levels. The analysis and mitigation strategies
demonstrate that the Financial Plan does not put
undue pressure on our business and we can continue
to operate within its covenant limits. We will be able to
withstand some significant changes in the economic
and regulatory environment, particularly in the early
years of our plan, which provides time for corrective
action and remain within our covenant thresholds.
Where a prolonged problem arises the group is able
to mitigate the effect of this by stopping or reducing
development, cutting costs and delaying major repairs.

A six month sales delay with a reduction
in sales proceeds to model property
market sensitivity
Further rent freeze
10 year significant inflation
(Bank of England scenario)

Aster Group business model
Everyone has a home

Revenue
Maintenance
Other activities

Development of
affordable housing

Profit

(Increase
in asset
value)
External funding

Everyone has a home
22

Development of homes
for open market sale

21+17+1513121075E

Where our customer’s pound was invested 2015/16

Reserves are used to support the borrowing
of additional funds. The additional funds are
used to build more houses. Once these houses
have been built we are able to borrow additional
funding secured against these to build more houses.
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5.0

GETTING THE BEST
FROM OUR ASSETS

Asset management strategy
Our development and asset management strategies continue to focus on
building and retaining stock in desirable areas where demand for our housing
product remains strong.
Our asset management strategy has been developed to reﬂect a changing
operating environment, focussed on helping to support Aster’s business
growth, primary through its development strategy and More Homes project.
We will continue to invest in programmes of work that will have a positive
impact on our business, our customers and the wider communities in which
we operate.

Sustainable, long term investment in our stock
We have developed a new consolidated stock condition survey aimed at
securing sustainable, long term investment in our core assets. This supports
Aster’s current Financial Plan and helps underpin existing loan agreements.
We will seek to divest of assets that offer no ﬁnancial or social value to Aster.
A wholesale review of our stock condition survey linked to a re-valuation
of our housing stock, alongside a review of our stock condition data by
Savills, enabled us to adopt a proactive approach to our investment planning
processes. As a result we have been able to reduce our future investment
programmes by £2.4 million per annum, while also ensuring we maintain
the stock in accordance with our statutory and regulatory obligations. This
equates to a spend of £52,771 per property over 30 years and represents a
cost saving of around £1,929 per unit compared to previous stock condition
models. Total investment is calculated at £1.34 billion over 30 years.

24
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GETTING THE BEST FROM OUR ASSETS

Energy

Assets and Liabilities Register

Our newly formed special purpose vehicle,
Aster Solar Ltd, invested over £3.4 million installing
solar panel systems in over 750 homes. Although our
original business plan was based on £14 million of
investment targeting 2,300 systems, the impact of the
rent reduction announcement in July 2015 meant that
our original plans were reduced.

We developed our Assets and Liabilities Register
using our Geographical Information System (GIS).
We commissioned Jones Lang LaSalle to undertake
a valuation of our housing stock based on both
Existing Use Valuation – Social Housing (EUV-SH) and
Open Market Value - Tenanted methodology (OMV-T).
The value of our stock based on EUV-SH basis is
£1.1 billion which equates to an average of £41,000 per
unit. We have also calculated an indicative OMV-T
for our stock which has been valued at £3.95 billion.
This represents an average OMV-T of between
£142,000 and £156,000.

However, the systems that we have installed will
make a positive contribution. Aster Solar customers
are likely to beneﬁt from a reduction in household bills
of around £250 per annum. Aster Solar will generate
an annual income of £176,000 per annum based on an
internal rate of return at 5.1%.
Our new energy strategy aims to maintain our position
in the upper quartile of registered providers based
on our energy rating (SAP). In the last 12 months, our
average energy efficiency rating has increased from
72.15 to 72.36 and, through targeted investment and
stock rationalisation; we aim to achieve an average
rating of 74 by 2018.

Stock rationalisation
Our stock rationalisation strategy continues to focus on
the performance of our assets and ensure we make the
right decisions for the long term future of our business.
We have reﬁned our Asset Grading Tests (AGT) and
introduced a series of social asset value performance
indicators which we have incorporated into our quarterly
management performance reports.
As a result, we identiﬁed 143 properties that were
considered to be “at risk” and individually appraised
each one.
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Following the announcement of the rent reduction in
July 2015 and the re-validation of our stock condition
assumptions, we are currently in the process of
updating our stock options appraisal model with
our new business plan assumptions. Once we have
completed the implementation of our new fully
integrated stock appraisal system we will re-calculate
our baseline NPV position.
In the meantime, we continue to analyse the
performance of our housing stock and have carried
out 75 detailed options appraisals during 2015. As a
result, 19 schemes valued at over £3.88 million have
been approved for sale, £1.98 million more than the
previous year. At year end, we had secured net sales
receipts of £1.3 million and received offers on nine
other schemes valued at £1.99 million.

Land management and enhancing
our estates
We continue to develop a commercial approach
to land management and have expanded our land
enhancement project.
Since it was formed in 2013, the Land & Property team
has generated over £2 million in income. In 2015/16,
£326,000 was secured from land conveyance and
general land matters. A further £24,000 was received
through approvals and authorisations.
However, the biggest net contributor has come from
the Land Enhancement Project (LEP). Following on
from the success in 2014 which secured £422,000 in
the ﬁrst year, last year we increased our land values by
a further £680,000 by obtaining planning permission
for small scale housing developments predominantly
in Wiltshire and Hampshire. We will continue to
explore LEP opportunities and have plans to expand
the project into Dorset and Somerset during 2016
increasing our LEP output in 2016 from £500,000
through to £750,000 by 2018.

Since it was formed in 2013,
the Land & Property team
has generated income over

£2 million
£326,000

In 2015/16,
was secured from land
conveyance and general
land matters

£24,000

A further
was received through approvals
and authorisations

We anticipate that a further £3 million of poorly
performing assets will be identiﬁed and sold in
the next year. The sales receipts received will
continue to support our strategic objective
of providing more homes through a
combination of new development,
regeneration, modernisation and
refurbishment projects.
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6.0

DELIVERING
SOCIAL VALUE

Aster Foundation
Aster Foundation is our brand for our social purpose activity and forms part of
our corporate social responsibility.
Branding our work in this way draws a distinction between our core activity
as an ethical housing developer and landlord that beneﬁts society, and the
discretionary work we choose to do.
Work under the foundation is focused on improving life chances for our
customers, supporting the communities that we work in, making Aster a great
place to work and giving something back.
We’ll fund initiatives through our commercial activity and adapt, develop and
evolve as a business so we can continue to meet our social purpose.
The Aster Foundation targets and success criteria for 2016/17 will be measured
and reported each quarter. By measuring the impact of what we do, we’ll know
what makes the biggest positive difference and where we need to focus our
efforts in the future.

Aster Foundation commitments in 2016/17 include:

1.
2.
3.
4.
5.
6.

Providing a minimum of 20 work placements and 20 volunteering
opportunities across the business for our customers
Making debt and beneﬁt advice accessible for all our customers
Providing a hardship fund that supports those customers in the
most need
Supporting initiatives that improve school attendance
Gifting 150 days of employee volunteering time
Supporting employee fundraising activity through match funding

You can read more about the Aster Foundation and see all of our commitments
on our website.

Community development

Invested

During the course of 2015/16 we have invested £98,000 and secured £45,000
of partner and external match funding which has been used to fund a number
of community based projects.
Projects include full and part time employment, general employment
training, access to the internet, digital and ﬁnancial inclusion training.
The total social return on investment (SROI) for 2015/16 for these
outcomes calculated using the HACT Wellbeing Calculator
is £1.95 million.
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£98,000
Secured

£45,000
The total social return on investment

£1.95 million
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7.0

THE FUTURE

We launched our new corporate strategy and plan on
1 April 2016.
Our vision remains the same and our purpose is to be an ethical housing
developer and landlord to beneﬁt society. However the new strategy marks a
signiﬁcant shift in what we do and how we work, and gives us a clear direction
for the future.
To do this we must be as efficient as possible - ensuring we focus on the core
services we provide to our customers, maintaining our £1 billion of assets and
delivering our discretionary work through the Aster Foundation.
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THE FUTURE

Speciﬁcally, initiatives for the
forthcoming year include:
Our Channel Shift project will transfer customer
transactions to digital channels and self-service.
This will improve the customer journey, lower
customer effort and deliver efficiencies for
our business.

”
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We will invest in the communities we operate in and
continue to provide services to meet our customers’
needs.

A £1 million investment in technology will
support our ambition to be digital by default.
Our More Homes programme includes a contact
centre review and expanding our approach to
tenant recharges.

d

•

Our 2016/17 Financial Plan demonstrates the
continued strength of the Group. We will develop
over 9,000 homes over the next seven years.
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•

Key corporate plan headline objectives for 2016/17:
Our corporate plan sets out our objectives for the coming year, and these are managed and
scrutinised through our Performance Management Framework.

2016/17

Corporate plan objective

Target
Ta

Housing, Care & Support - Efficiency savings

£1.6 million

Housing, Care & Support - % customers satisﬁed that their rent is value for money

85%

Asset Management & Maintenance - Efficiency savings / cost reductions

£1.4 million

Aster Group - Number of new homes generated through business improvement
activities based on our calculation that
= one new home

80

Development - Number of affordable homes delivered

800

Development - Invest in developing new homes

£126 million

Development - Deliver proﬁt from open market sale

£2.5 million

Development - Achieve sales income from shared ownership sales

£21 million

Development - Make a net proﬁt

£400,000

£5,000

Development - Implement the outcomes from the data transfer and defects reviews
re
to ensure the business
processes for delivering new homes into the business are as efficient as pos
ossible
Development - Implement an effective contracting solution which will enab
ble Aster to purchase land in competition
and to be able to deliver regeneration opportunities efficiently
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“

Everyone has a home

”
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