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BRIDGING THE GAP



We are  
serious 
about... making Aster Group a great place to work. 

Right at the heart of that is a belief that a person’s ability to do 
their job is what is important, not their gender, age, sexuality  
or any other personal factor.  
We are determined that this will be reflected at all points in  
the employee journey, from recruitment, internal promotion and 
opportunities to learn, to how much we pay our people for the 
work they do.
We firmly believe in creating a culture that allows us to attract, 
retain and support each and every one of our colleagues and 
we will work hard to ensure that we provide an environment  
that is fair and inclusive.

WHAT WE BELIEVE

What is  
a gender  
pay gap? Under new legislation, from April 2018 all companies with 250  

or more employees need to publish their gender pay gap. 
A gender pay gap is the difference between the gross hourly 
earnings for both men and women regardless of the roles 
that they have.  It is very different to equal pay, which is about 
making sure men and women are paid the same for like work.  
This report and the key facts infographic shows the average  
pay gap in Aster between men and women, expressed as both 
a mean and a median average.
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55%
      of our colleagues  
are female 

45%
  of our colleagues  
      are male 

We  
employ... over 1,300 men and women in a wide variety 

of roles from carers to electricians to finance 
and customer services. 

OUR RESULTS

our  
average

gender pay gap is

We aim to treat everyone fairly at work, across all levels and 
locations. This includes making sure everyone has the same 
opportunities for recognition, reward and career development.  
However we are not immune to the broader societal issues 
affecting women in the workplace and the traditional gender 
imbalance in certain fields of work. 
Whilst we are confident that we provide men and women  
with equal pay for the roles they hold, we do have a gender  
pay gap across the group of 20.27% against a mean national 
average of 18.1 %.

20.27%
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mean  
hourly rate for  
female colleagues is 

median  
hourly rate for  
female colleagues is 

mean  
hourly rate for  

male colleagues is 

median  
hourly rate for  

male colleagues is 

£13.77

£11.92

£17.27

£15.93
25.17%

OUR RESULTS

 
Our aim is to see a consistent reduction 
over the next five years.
Due to the nature of our work, we employ 
a significant number of maintenance trades 
and, historically, this has meant that the 
majority of our employees in this part of  
the business are men. 

 
Getting the gender balance right in a traditionally 
male dominated industry is difficult but it is 
something that we are trying to address. We are 
pleased to have six women working in a variety 
of maintenance trades, including two apprentices.  
These colleagues are great role models for other 
young women who aspire to work in the field.

isn’t acceptable and is something that we are committed to tackling. 

20.27%

our mean
gender pay gap is

To us  
this gap... 

our median
gender pay gap is
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£
BAND A

Over the next 12 months we will continue to explore ways to bring gender balance to our workforce.  
We have made a good start through our flexible approach to working, but we know there is more we 
can do to ensure that we recruit, support and retain our people to ensure inclusion at every level.

78% of our colleagues who receive the lowest pay of £10.06 per 
hour or less are female colleagues and are mainly employed 
in care and support roles. These roles are funded by local 
authorities and tend to be, on a national level, lower paid roles. 

OUR RESULTS

Conversely nearly... 

 
 

female colleagues

 

male colleagues

 
 

female colleagues 

 
 
male colleagues 

 
 

female colleagues 

 
 
male colleagues 

 
 

female colleagues 

 
 
male colleagues 

BAND B

BAND C

BAND D

77.99% 22.01%

60% 40%

40.56% 59.44%

37.78% 62.22%

£10.06 
per hour or less

£10.07 > £14.12 
per hour

£14.13 > £17.59 
per hour

£17.60 
and above per hour
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46.27% 59.53%

1.92% females 
received bonus pay             males  received bonus pay

1.55%

our median
gender bonus gap is

our mean
gender bonus gap is

EQUALITY FROM 
THE TOP 

We  
are proud... 

We 
understand... 

that our two leadership teams have a good  
gender balance and over the past 12 months  
we have welcomed three new female leaders  
to our senior teams.

the importance of ensuring gender balance 
throughout Aster and strongly believe that our 
leadership teams should reflect our commitment 
to equality and diversity in the workplace.

Our executive board has a strategic focus, is the highest paid  
team within the business and consists of six colleagues.  50% of  
this group are women. 
Our operational Leadership team oversees the day to day 
performance of our business.
It consists of nine people and 60% of those are women.
Good corporate decision making comes from considering  
different points of view, from people with different backgrounds, 
experiences and ideals. 
Our strong female representation at a senior level demonstrates  
that women can achieve success in our business and reinforces  
our commitment to recognising talent regardless of gender.
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Our  
aim is... 

We will  
focus... 

is to ensure a consistent reduction in our 
gender pay gap over the next five years. 
From 2018, the work that we do to support our colleagues  
will be done in a very different way and equality, diversity  
and inclusion will be at the very heart of it.  

on four key areas that affect our colleagues: 
• Talent – from recruitment to advancement and promotion
• Employee experience – ensuring that everyone has 

the opportunity to have a great day at work
• Learning – helping everyone, regardless of gender or 

other factors, to be the best that they can be
• Research and innovation – gaining new insights  

into our workforce to unlock new ways of working
To achieve greater equality we will focus on maintaining a 
fair and inclusive culture in which all colleagues regardless 
of gender, age or other personal factors are able to fully 
contribute, realise their talents and fulfil their potential.

I confirm the data reported is accurate. 

Dawn Sowerby
Transformation director –  
People
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More about our data
• Pay data comes from our  

April 2017 payroll.
• Bonus data is based on bonus  

payments for the 12 months  
previous to 05 April 2017.

• Full pay equivalent colleagues 
are colleagues who are NOT  
on reduced pay due to sick  
or maternity leave.
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