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Confronted with this image of a man who never seems to age, but who often reveals chilling fragments of himself on film, the 

temptation to depict Tom Cruise as an American Dorian Gray was irresistible. His Wildean pact with the world is quite simply 

fascinating. 

DIRECTOR’S NOTE 

I want to ask how, after 40 years in the business and approaching his sixties, Tom Cruise has ended up becoming an almost supernatural film icon. Impervious to 

the passing of time and the twists and turns in his life, he remains suspiciously good-looking and continues to charms audiences the world over. 

It really is like a spell. He embodies the idea of blockbuster movies more than almost any other actor out there. Audiences are sort of hypnotised by this Dorian 

Gray-like figure that could only have been made in America. 

I am part of the generation that grew up watching Top Gun, Days of Thunder and Cocktail. Tom Cruise was the cinema of my childhood. Later, he appeared in 

films by directors I had learned to appreciate as a film buff, giants such as Martin Scorsese, Brian De Palma, John Woo, Michael Mann, Sidney Pollack and Paul 

Thomas Anderson. 

In the late 1990s, his career brought him nothing but success. He and Nicole Kidman formed the ultimate 

celebrity couple. Even his belief in scientology, already public knowledge, was not a problem, until the 

couple split up. 

In 1999, Cruise and Kidman literally exposed themselves to the world under the cinematic gaze of a great 

director. Cruise viewed the Eyes Wide Shut experience as the ultimate recognition. In fact, the film marked 

the beginning of several dark years which left him looking like a fanatical scientologist unable to maintain 

relationships. 

It was during this time, the stormiest phase of his career, that Tom Cruise became really fascinating. Firstly, because 

the Eyes Wide Shut experience changed him, it made him more mature and ready for his impressive roles in Vanilla 

Sky, Collateral, Minority Report and Magnolia. And secondly, because of his reflex of "doubling down": even when 

laid bare, he does all he can to preserve his image as a young master of Hollywood, a perfect actor without any 

rough edges. 

His relationships, like the one he had with Penelope Cruz, have become more and more 

questionable: a sort of fake life which reached its nadir during his now-infamous appearance on 

The Oprah Winfrey Show. Nobody believed that performance of man, supposedly so in love with 

Katie Holmes, his new 26 year-old girlfriend, that he had to jump on the sofa on the most-

watched talk-show in America. What the rest of the world saw was, at best, a man in distress, and 

at worst, a manic and out-of-touch narcissistic manipulator who had just harmed his career. 

It was as if the ultimate star had become two separate people: the actor and the man. And the glimpse we got 

of Tom Cruise the man was spine-chilling. 

People gradually found themselves, after 20 years under his spell, looking at the portrait of Dorian Gray. 

Audiences, studios and stars snubbed Tom Cruise for the first time. There were flops, broken contracts, 

clashes with Steven Spielberg. The invincible pilot from Top Gun was heading for disaster. 
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However, just like in his action movies, the out of favour actor bounced back... thanks to cinema.  

He regained control of all that seemed lost. He salvaged his image by playing against type in films like Tropic Thunder. He regained control in the film industry, by 

taking on Paramount, one of the biggest studios, and making himself co-producer of the Mission: Impossible films. 

Finally, Tom Cruise won back audiences with exciting blockbusters in which he pushed himself to the limit. 

The quality and subtlety of his filmography could be one the least-appreciated aspects of Tom Cruise's career. 

In fact, I am often surprised at how the actor is described by some. He is dismissed as being dull, a pretty boy, or a crazy scientologist. 

He is of course paying for the meteoric success of his early career and the spectacular fall from grace which almost wiped him off our screens for good. Obviously, 

he is also paying for the folly of his "religion". It is no doubt this major failing that will forever prevent Tom Cruise from being recognised as a great actor. 

And yet, if we try to move beyond the conditioned response, we can all remember a scene with Cruise at the top of his game. For some, it is the powerful 

monologue of a hurt son in Magnolia, for others, his portrayal of a paralysed Vietnam veteran in Born on the Fourth of July. 

For me, these moments have a different flavour, which I intend to show in the documentary. They are moments in which the actor is really unveiled. He reveals a 

part of his humanity - sometimes monstrous, always fascinating. 

We must remember that the young Tom Cruise, dyslexic and failing at school, was not a confident child. Through sheer willpower, he made it right to the top and, 

having taken on a whole industry, he is the only actor of his generation still up there. Did his dark side save him from oblivion?  
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THE DIRECTION 

I plan to use archive footage for this documentary. I believe it is the best way to look back in time into the career and life of Tom Cruise and into 

America itself. Because this actor is also a part of the USA, he is the yuppies of the 80s, the Reaganism, the deregulation, the marketing and 

communication. He is also the schizophrenia of a nation driven by business and religion. He is its drift into sectarianism and its economic pragmatism. 

I do not want to make a film where the images are merely a pretext to the voiceover, providing a mechanical backdrop of shots for everything that is 

said. Although we will use archive footage, the documentary will be conceived around sequences, giving the extracts time to come to life, and us the 

chance to immerse ourselves in history. 

I imagine the narrator having a very subjective female voice that will guide us through what is one of the most extraordinary careers Hollywood has 

produced in the past 40 years. The tone will be that of a child from the Tom Cruise generation, a former 80s kid.  

We know Cruise is sometimes risible, frequently disturbing, certainly cynical, crazy and megalomaniacal. He can be all of these things at once until he 

becomes almost inhuman, literally, when he seriously claims to be the chosen one of an extra-terrestrial population. I want to explore this fabulous 

dark side of Tom Cruise. 

I want to tell this amazing story with the help of old interviews, photographs and film clips which will show how Tom Cruise, like Dorian Gray, is a sort 

of monster who goes through life behind a mask of impudent beauty. I also plan to use behind-the-scenes footage from the making of his films to see 

what he is like off-camera. Just like in his films, the actor occasionally reveals his true self in interviews: Jekyll and Hyde-like moments, in which Doctor 

Tom drops his guard and lets Mister Cruise do the talking. 

All of this material will allows us to show, through the prism of Tom Cruise's career, how the public, America, Hollywood and the film industry have 

evolved over the last four decades. 
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THE STORY 

The 1970s : Fire in the belly 

Tom Cruise is the perfect incarnation of the sort of self-made man that only America can produce. 

As so often in Hollywood, the story begins with an unhappy childhood. This was the result of a violent father, who his mother would later leave, preferring to raise her four 

children alone. Tom Cruise later described him as "a bully and a coward" and "a merchant of chaos". 

This was a difficult start for a child who was suffering from severe dyslexia. In 14 years, he attended fifteen different schools. The young Tom Cruise had to deal with his family 

constantly relocating. They were atypical, nomadic almost, and had to struggle not to fall into poverty. 

Despite this, he never blamed his situation on fate. As Oscar Wilde said: "We are all in the gutter, but some of us are looking at the stars". Tom Cruise has always aimed higher, 

in his work, in religion and in sport. At 14 years old, he considered becoming a Catholic priest, before getting into wrestling, a sport he practised professionally until an injury 

forced him to throw in the towel. 

Becoming an actor was his way out. Tom Cruise discovered acting at high school. Ambitious but already pragmatic, he gave himself ten years to succeed, first on Broadway. It 

was Francis Ford Coppola's aptly named Outsiders that brought him recognition alongside several other young rookies. The year was 1983 and the debutant actor was getting 

ready to take on Hollywood, hiding any insecurity behind that soon-to-be famous smile. 

The 1980s : The birth of a pact  

Galvanised by Ronald Reagan's election victory, the Hollywood studios favoured a return to the WASP heroes of the '50s and a break from the anti-heroes of the '70s 

who reflected America's multiple traumas. Vietnam veterans, drug addicts, blacks and sexually emancipated women were no longer welcome. 

This shift in policy led to the emergence of the "Brat Pack" generation, epitomised by the young, very attractive and very white actors who were taking over our 

screens. Their names were Rob Lowe, Demi Moore, Kevin Bacon, Matthew Broderick, John Cusack, Matt Dillon, Robert Downey Jr., Charlie Sheen, James Spader, Kiefer 

Sutherland, Patrick Swayze… and Tom Cruise. In cinema, this new generation marked the arrival of a new genre. So-called "teen movies" were conceived around the 

idea of developing a new market: American youth. 

Risky Business was a standard bearer for the teen movie genre. In one scene, Tom Cruise reveals himself before the eyes of America: the kid in cotton briefs lip-

synching around his parents' living room. The scene was immediately copied by MTV, the medium for a generation that had lost interest in cinema. With this film, 

which is more subversive than it seems, Tom Cruise grabbed young viewers' attention and brought them back to the cinemas and video-clubs. Risky Business was 

his breakthrough in front of the public and showed Cruise's almost supernatural instincts. He knew he had to be in this film, even though everything suggested he 

should not be. He had just bombed in a teen movie (Losin' It, which he had not wanted to do but had accepted because it was his first role) and his entourage 

encouraged him to turn down Risky Business. The film went on to become a phenomenal success, taking everyone by surprise, everyone except Tom Cruise that is. 
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Already a control freak, he prepared for his roles like no other actor of his age, leaving nothing to chance. To achieve this, he showed fiendish determination: aware 

that he was the ideal incarnation of American youth, Cruise put everything into maintaining that perfection. Like Oscar Wilde's Dorian Grey, we can imagine him 

making the same wish in front of his perfect portrait: "If it were I who was to be always young, and the picture was to grow old! For that, I would give everything. There 

is nothing in the world I would not give. I would give my soul for that!" 

It is fascinating to see the extent to which he manages to come across as youthful, fragile and touching in many of the interviews he gave at the time. When he 

describes his relationship with his mother and the absence of his father, he appears completely vulnerable. But those were the emotions he had consciously chosen to 

convey, no doubt because they endeared him to his target audience. Meanwhile, behind the scenes, a different Tom Cruise, tough and uncompromising, was daring to 

take on two powerful Hollywood producers, demanding a two month rewrite before he would agree to star in their new film. On paper, it was unthinkable, and yet 

they agreed. The film was Top Gun. 

Tom Cruise had just invented "creative control". Something only the most bankable actors could ask for. In the case of Top Gun, the result was a triumph: the film was 

the biggest success of the year and even changed Americans' perception of their Navy. Of all the young people that rushed to enlist that year, 90% of them had seen 

Top Gun. 

His girlfriend at the time was called Mimi Rogers. This mediocre actress, ex-girlfriend of Tom Selleck and Christopher Reeves, was six years older than him, and it was 

she that got him into Scientology, a little-known American "religion". Tom, as she explained later, after their divorce in 1990, imagined himself as a monk and seemed 

to be searching for some form of purity. 

Not yet too brainwashed, Tom Cruise was mostly searching for cinematic purity: he wanted to move beyond the Reaganist cinema which had just made him a star. To 

do so, he knew he needed legitimacy as an actor. He needed to turn down the tempting offers to make Top Gun 2, and most of all, transcend time and fashions and 

pull himself up towards true artistic superiority. 

This rise began in the mid-1980s as he went from young newcomer to real actor. 

The ‘90s : Giving body and soul  

The turning point came in 1990 with Born on the Fourth of July. Tom Cruise received the Golden Globe for best actor. The Oscar, however, evaded him, and 

Cruise could not believe it. This decided it, the coming decade would be one of metamorphosis. The box-office star would become a genuine movie star respected 

by audiences and critics the world over. 

To achieve this, a new Faustian pact, he must get close to the immortals, the 

legendary directors, and absorb their aura, their soul even. This also smacks of 

Dorian Gray, the idea of easing himself into an elitist circle through 

connivance. Like the monstrously beautiful seducer he played in Interview with 

a Vampire in 1994, Cruise targets his prey and bags more big Hollywood 

names than any other actor ever: He works with Martin Scorsese (The Colour of 

Money), Brian De Palma (Mission: Impossible), Michael Mann (Collateral), Stanley 

Kubrick (Eyes Wide Shut), Rob Reiner (A Few Good Men), Paul Thomas Anderson 

(Magnolia), Sidney Pollack (The Firm), Oliver Stone (Born on the Fourth of July) 

and Steven Spielberg (War of the Worlds, Minority Report). The immortal 

filmmakers consent to using his fame, youth and beauty to ensure success at 

the box office. It's a win-win: a film with Tom Cruise in it guarantees 30% more 

ticket revenue. 

Despite his artistic yearnings, Cruise remained a pure product of the America 

of the '80s. The money, the coke and the Gordon Gekko mantra "greed is 

good" were the consequences of a decade of Reaganomics which deregulated 

the world economy. Deregulation was also one of the key words in Cruise's 

pact: he was the man who deregulated American cinema. 

Over about fifteen years, his publicists have redefined the relationship between 

the star and the press: interviews are given in exchange for the promise of a 

front page, and articles must be approved before publication. This way, Dorian 

Cruise only shows the public his carefully managed side which, as we now 

know, is quite different to the reality of his private life, an unfathomable and 

fascinating chaos that was kept out of view by his omnipotent PR team. 
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Yet he knows that these pacts come at a cost. To remain bankable whilst also being considered a real actor, he must really invest himself on film. 

He must reveal weakness, inconceivable for his characters in Top Gun, Cocktail or Days of Thunder, and draw inspiration from the depths of his 

psyche. Cruise's difficult relationship with his own father explains why he changed the final scene in Magnolia from how Paul Thomas Anderson 

had written it. Instead of reconnecting with his dying father, as the script intended, Cruise insults him on his deathbed and bursts into tears. The 

scene leaves the viewer stunned. The actor, battered and abandoned by his own father, bursts out of the character he is playing. In that moment, 

the audience glimpses the monstrous portrait of Dorian Cruise that the actor hides so well behind his fascinating mask. 

This mask was used by Stanley Kubrick who, with Eyes Wide Shut, offered Cruise his most disturbing role to date. He plays a jealous husband 

experiencing a veritable descent into a hell of fantasy and reality, infidelity, jealousy and lies and is treated almost sadistically by the director, who 

seems to play with the married couple of Cruise and Kidman. Tom Cruise appeared lost both on and off the screen. The filming dragged on for 

more than 400 days, a world record, during which he agreed to all of Kubrick's demands, which apparently included doing 95 takes for one 

particular shot! To give the director more to work with, Cruise, Kidman and Kubrick had several psychoanalysis sessions together, promising never 

to reveal what was said in them. 

After years of waiting, rumours and speculation, the film was finally released. The excitement had been raised to fever pitch by the prospect of a 

scandalous new Stanley Kubrick picture and the crazy rumours surrounding its production. People flocked to cinemas to see what was being billed 

a sexy thriller with an eroticism they thought was off-limits for such a famous couple. 

Audiences and critics were dumbfounded to discover Tom Cruise wandering around almost like a ghost throughout a labyrinthine film. Eyes Wide 

Shut was without a doubt the first real heavy blow in Tom Cruise's career. Even though he had thrown himself into the role more than any other, it 

was his allegedly insipid performance summed up the disappointment and drew the most criticism. And yet this was a film patiently assembled by 

Kubrick, in which nothing was left to chance. It was as if the director had consciously or deliberately chosen takes which showed Tom Cruise 

looking as lost as the doctor he was playing. William Harford is a man incapable of showing emotion, his character only comes to life when he is 

buying things, or people, or when he realises -to his ultimate frustration- that there are elite circles which he had no idea existed. It is as if Kubrick 

was giving viewers his vision of Tom Cruise, the opposite of his public image at the time. It is an unsettling portrait that confirms much of what we 

now know about the star: Eyes Wide Shut plunges us into the depths of an ambitious, cold, almost frigid man, forced to wear a mask in order to 

reach the top but confounded before he gets there. 

The film remains a mystery which we will never really solve: Kubrick died a few days after the end of filming, and the movie is his cinematographic 

last will and testament. We do know that he considered Eyes Wide Shut to be his masterpiece. An opinion more and more people are inclined to 

agree with, 20 years after its release. It also marked a turning point in the career of Tom Cruise. 
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The 2000s : The portrait appears 

It is the start of the 2000s. Other Brat Pack actors are getting old, amid TV series, minor box office successes, total flops, Botox injections and spells in rehab. 

Meanwhile, Tom Cruise sits on his throne at Hollywood's summit looking as sharp as ever. Maybe because, as with any pact, there is a dark side, cleverly pushed away, 

covered up even, by Cruise and his powerful entourage.  

After the release of Eyes Wide Shut drew attention to intimate details of his marriage, the revelations multiplied: Tom Cruise is a zealous scientologist whose beliefs 

cause a monumental separation and the "divorce of the century" from the sublime Nicole Kidman, his perfect blonde wife of the last ten years. We, the public, gradually 

discover an unimaginable scenario. A scene from hell. 

From 2000 onwards, more stories and rumours abound. 

After developing a crush on Penelope Cruz during filming Mission: Impossible 2, Cruise is able to form another "it-couple". The media lap it up, given the glamour of two 

stars who match perfectly, even down to the homonymy of their surnames. Tom is still smiling. Even when, after a three year relationship, Penelope Cruz leaves on 

friendly terms after his scientology once again gets in the way. Tom grits his teeth, hurt but unshaken. Until 2005, when the dark side of Tom Cruise, the one he has 

been hiding for 30 years and we have glimpsed in some of his characters, suddenly erupts violently into the real world. 

Appearing on The Oprah Winfrey Show to promote War of the Worlds, the control freak loses control, big time. As if in a trance, he jumps up onto the couch, declaring 

his unconditional, some would say infantile, love for his new girlfriend Katie Holmes in a performance which will go down in history as one of the most embarrassing TV 

moments ever. In just a few seconds, on the most iconic couch on American television, Tom Cruise destroys 20 years top level PR, and the greatest success story of the 

past 20 years. The scene goes viral on the Internet, is shown on every TV screen in the world and discussed by all the tabloids. Tom Cruise becomes a freak in the eyes 

of the public, the film industry and the media. "Jumping The Couch" becomes an expression to describe someone losing the plot to such an extent that there is concern 

for their mental health. 

Cruise was abandoned by his agent, his studio, and by Steven Spielberg himself: Tom's "Couchgate" moment occurred during the launch of War of the Worlds, the last 

film they made together. 

Not long afterwards, a video from 2004 resurfaced. In it, we see Tom talking up the merits of scientology. He confides, among other things, that in the event of a road 

accident, only scientologists can help. Paramount, one of the largest American studios, who he had worked with for years, throws in the towel and sacks him for 

"unacceptable conduct" and "creative suicide". 

Tom Cruise, who symbolised the American success story in the '80s and '90s, soon becomes the incarnation of this complex country's many contradictions. Scientology, 

talk-shows going out of control, abuses of power, class domination. With these revelations about the "the real life of Tom Cruise", an America that considered itself 

infallible sees itself for what it really is: flawed, outrageous and dishonest. 

The 2010s : The global resurrection 

His story should have ended there, as the classic "rise and fall". 

But it doesn't. Just when he should have disappeared, his 

portrait is revealed, Dorian Cruise survives. He is still here. This 

is precisely the moment when Tom Cruise becomes even more 

fascinating, almost supernatural. 

To banish the memory of those years that weakened him, Tom 

Cruise "doubles down" in his work, guided by the pact that he 

wrote himself: Creative Input, Vampirisation, and deregulation. 

He pushes these commandments to their climax in a series of 

new projects. 

He even integrates into these films the inability to love which 

Scientology seems to force upon him. For the third time, his 

relationship does not survive the brainwashing. Katie Holmes 

also leaves him over his beliefs, and even Mimi Rogers, who got 

him into Scientology in the '80s, announces she has left the 

"religion". 

The characters Cruise plays seem to reflect this curse which he now 

seems to have accepted. 

In the 2010s, he does not portray the good American dad, but 

a dangerous character, who regards his powers of seduction 

almost as a curse. 
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“Live, die, repeat" goes the tagline for Edge Of Tomorrow. Even though he does not die in his films, the actor follows this instruction to the letter: he goes from 

role to role, and because the market has gone global, he goes global too. 

Globalisation was the masterstroke behind the Mission: Impossible films, which have so far earned the actor more than 290 million dollars. Cruise has adapted 

the franchise to suit him and he controls every aspect of it: the casting, the storylines, the directors and even the studio. A lucrative contract means Paramount, 

who broke off their relationship, has no choice but to continue producing the films. 

The franchise is now by far the most profitable of all of Paramount's films. 

But, in the 2010s, the actor also had to face new adversaries: superheroes. 

To fend off the invasion of these digital superpowers, created by modern special effects, his response was to go... old school. To grab the viewers' attention, 

there is only one solution: to throw himself into his films, physically and literally, by risking his own life on the stunts. No green screens, no CGI body double, 

just a return to all action blockbusters filled with impossible breath-taking stunts. 

This is the latest condition in his pact with the public: physical suffering. In all of his films, he now puts his body on the line - and in real danger. There he is, the 

most expensive actor in the world, hanging off the highest building in Dubai, clinging onto a cargo plane as it takes off, or climbing into an escaping helicopter 

as it flies over the Asian steppes. 

2020 : The impact of the pact 

Cruise is currently working on the sequel to one the films which helped to make him such a legend. Top Gun 2 will be released in 2020. For the 

first time in his career, the actor has allowed himself to come full circle, and the Internet is already buzzing with photos from the shoot. Tom 

Cruise, unlike the other cast members from the first film, has not aged. 

For me, this is the key to the pact we have with him. Whenever we go to see his films, we enjoy the spectacle of a man who, for the two hours we 

are with him, also makes us feel forever young. 

Thanks to us, the audience, the eternal maverick still sells out cinemas despite all the scandals and his unquestioning allegiance to such a 

controversial "religion". In fact, his worth and influence is so vast that neither Hollywood nor the media have managed to shoot him down. We 

thought he had crashed and burned, but he's still flying high making more films than he did last decade. 

Tom Cruise has won the dogfight against his rivals, against the superheroes and the studios. In four decades, he has brought the studios more 

than 8 billion dollars in revenue. He is worth too much for them to pull the plug on him. And what has made him stronger than Hollywood, is us. 

Without our box office receipts, he's nothing. There really is a Faustian pact at play here. The surprise is that we have signed up for it, and on his 

terms. 
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