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CHAIR’S MESSAGE
DEE O’NEILL

We were sad to say goodbye at September’s AGM to
Peter Hoyle, who had served on BCHA’s Board for nearly
eight years, the last five as Chair.
With great integrity and kindness, Peter oversaw significant
change within the organisation, culminating by the end of
2017 in BCHA receiving the top Governance, a G1 grading
from the Regulator of Social Housing. We thank Peter for all
his hard work on behalf of BCHA and its customers.
We are delighted to have welcomed several new Board
members over the year, who between them bring a wealth
of experience in Housing Associations, in accountancy,
architecture, the NHS and social care, with significant
management experience alongside their particular area
of expertise. We are confident that these talented and
knowledgeable individuals will provide strong leadership
for the organisation as it continues to deliver its Business
Plan for 2017-2022.
I am sure you will have noticed many news items
throughout the year on the urgent need for more
affordable homes to be built. We are pleased that
BCHA’s development and acquisitions programme
is above target, with:

• A property purchased in Westbourne and re-provisioned
to provide a safe home for 12 alcohol-dependent adults in
self-contained rooms
• 10 2-bed properties for move-on units in Plymouth and
2 2-bed properties in Yeovil also acquired;
• Two properties purchased in Winchester to increase
move-on provision;
• 95 Properties purchased from Sovereign Housing
Association in Bournemouth, Exeter and Dartmouth;
• Refurbishment works undertaken at our larger shared
housing homelessness services in Bournemouth and
Exeter, thanks to grants from the HCA.
BCHA is still committed to helping the most vulnerable
people in the areas where we work as well as building or
acquiring more accommodation to address the housing
crisis we have in this country, providing homes at realistic
affordability.

• Planning approval achieved and work started on a
home for adults with learning disabilities in How Street,
Plymouth, funded by Plymouth City Council and the HCA;
• 6 2-bed flats providing homes for 12 young people in
Bournemouth for 16-25 year olds in learning or work;
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Dee O’Neill, Chairman of the Board
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LOOKING BACK
CEO, MARTIN HANCOCK

We had another year of challenge and change, as well as new opportunities
and achievements, that means nothing stands still as we work together with
our customers and others towards our vision of Building Better Lives,
Better Homes and Better Communities.
Again we see the commitment, creativity and resilience of
our staff and volunteers as we seek the best outcomes for
our customers. It is hard work and we all need to believe
that rough sleeping and homelessness are unacceptable in
this country, so we must influence governments both local
and national to commit to end homelessness before the
end of this parliament and not wait 10 years. There is no
one solution, as each individual affected has their own story
and we must work together.
BCHA last year exceeded its Business Plan target to
increase the number of homes it owns with 194 added
to its stock, as well as completing significant grantfunded refurbishment works to improve the quality of its
two 40-bed homelessness properties in both Exeter and
Bournemouth. We look to build on these developments
in the coming year to continue to play our part in meeting
housing need across the South West.
In the summer, we initiated a Systems Thinking review
of our repairs and maintenance service, with the help of
Vanguard consulting, to ensure that we better understand
and diagnose the issue and let the customer set what
matters. Much improved first-time fix, reduced no access
visits, shorter end to end times and much greater customer
satisfaction are already very noticeable. We are still working
to improve the service we deliver, with the aim of providing
a high-quality, flexible response to issues raised by our
customers.

bcha.org.uk

As 7 March 2018 was BCHA’s 50th Anniversary, we
launched our Bchangemakers campaign, looking to tell
50 stories during the year ahead, to celebrate the fantastic
achievements of customers and colleagues over the years.
Please do share the stories that show how a relatively little
investment has such a significant benefit, personally for
each individual, and also financially over the longer term
both for the individual and the Treasury, as people gain
employment and independence. We need governments
locally and nationally to take a much longer term view of
investment. We also need your money, as fundraising is a
key aim of Bchangemakers, so please set up your standing
order or run a fundraising event.
We know the year ahead will bring more challenge and
more uncertainty, especially with Brexit taking much of
the attention even though there is more profile of Housing
need and Homelessness solutions. Hopefully there will be
good, innovative decisions made around the future funding
of supported housing, a serious commitment to building
much more social housing and the removal of the benefit
cap. Universal Credit is sending more people into debt and
limiting housing options into the private rented sector. We
will continue to lobby and try to influence and strive to give
our customers a greater voice, within BCHA and also to
enable change in our communities and country.

Martin Hancock, Chief Executive
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OUR BUSINESS PLAN
BCHA organised 8 localised all-staff ‘Way Forward’ events across the South West to give
everyone the opportunity to participate and influence a review of our Vision and Mission to
reflect the next 5 years of a new business plan, including its key strategies and objectives.
From these sessions our current Business Plan 2017-2022 was developed with four broad themes based
around the letters BCHA. BCHA is working on the following 12 main priorities over the 5 years of the plan:

B

BUILDING
RESILIENCE

Promoting
Inclusion

Inspiring
Change

Equipping our customers with the skills, confidence and opportunities they need to maximise their
chances of finding and sustaining a home and work and become fully included and accepted in society.

C

CREATING
OPPORTUNITIES

Developing
Communities

Developing
Enterprise

Seeking to grow the range of services we provide across our geography to fulfil or support our mission.

H

HOMES
OF CHOICE

Building & Owning
More Homes

Providing
Quality Homes

Expanding the number of homes we own and ensuring that all of the stock we manage is of a high quality.

A

Achieving
Value

Excellent
People

Efficiency &
Quality

Ensuring we have the people and financial resources to deliver the Business Plan efficiently and effectively.
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BCHANGEMAkERS CAMPAIGN
BCHA has launched its 50th anniversary ‘Bchangemakers’
campaign. The campaign will tell 50 stories of remarkable
change by those who have been supported by the organisation.
It will also act as a platform to raise the profile of BCHA, and to
help encourage donations allowing BCHA to continue its work.
The Association started in Bournemouth in 1968 to help with the
housing crisis. Since then, BCHA has expanded to become a vital
support to thousands of people living in the south west of England.
Some of these stories are being told as part of Bchangemakers.
BCHA is bringing together the local community, companies,
partners and supporters to celebrate the significant birthday. The
organisation will be reflecting on the lives it has helped transform
over the past 50 years, and looking forward to helping other people
by offering a wide range of services.
The stories document how BCHA’s services have helped improve
the lives of those who have found themselves experiencing
homelessness, domestic violence, mental health and wellbeing
concerns, social exclusion, or unemployment, whilst offering an
insight into the lives of those the Association has helped.

Go to bchangemakers.org.uk
to read these inspiring stories
with an opportunity to donate
to our campaign.

bcha.org.uk
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IMPACT ON HOMES
Gabriel House, Exeter, and 10 St Paul’s, Bournemouth, have been
two significant refurbishment projects jointly funded by the Homes and
Communities Agency’s Homelessness fund with BCHA. These services
provide temporary accommodation to homeless people with access to
health care and gym facilities to occupants and the wider community.
Platform House is a purpose-built development providing affordable
accommodation to young people who are studying or in employment.
Young people aged 16 - 25 are encouraged and supported to increase
their financial independence by saving toward future accommodation
costs during their two years’ stay.
Providing quality move-on accommodation from short-term, temporary
housing is vital to ensure these limited resources remain available to
vulnerable people in times of crisis. In partnership with South Somerset
and Plymouth Councils, BCHA jointly funded the purchase of 12 units of
move-on accommodation supporting vulnerable people through gradual
transition into fully independent living.

Building acquired from Sovereign Housing
Association during the year

Research suggests that older dependent drinkers are less able to
abstain from alcohol consumption due to permanent changes in brain
functionality. As older dependent drinkers age, there is a need to provide
personalised care and support services. Currently there are very few
specialist services in England which can meet older dependent drinkers’
support needs. BCHA launched Denley House in 2018 to provide longterm accommodation solutions and access to care, support and health
care needs of this vulnerable group.
In the next financial year we’re delighted to be acquiring affordable flats in
Weymouth and Swanage. More details in our next Impact Report!

Move on accommodation - Plymouth
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Internal view of Denley House

Internal view of 10 St Paul’s

Internal view of Platform House

IMPACT OF OUR SERVICES
£

££

448

During 2017/18

BCHA
successfully

young people took part in
gained funding from
NCS (National Citizen Service), JP Morgan to launch an
where they volunteered over
exciting new employment
13,500 hours, and raised over
support programme
£8,000 for the local community
named New Directions

121 prisoners

were equipped by
RECOOP to volunteer

1,420

H

URS

in care and support
to prisoners

Apprentices

170
homeless
people

were housed and supported
from a wide range of
wellbeing issues including
drug and alcohol addiction,
physical health problems, and
mental health concerns

1149

REFERRALS

were employed by BCHA
granting them a fantastic
with the objective to gain the
opportunity to gain
tools, skills, and knowledge to
valuable experience
make lasting positive changes
in a working environment

In Plymouth, over

40 young people
New
were supported in
accommodation
maintaining their
service set up to
accommodation. Of the 40,
accommodate
16 were supported
Seperated
Children
in accessing
lower independent
seeking Asylum (SCSA).
accommodation,
To date this service
5 of the 16 without any
has supported
need for further support
15 young people
(on their own) &
4 were supported back
into their home
bcha.org.uk
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The Ignite programme
received a total of

316
people

enrolled on our
Ignite programme
received a nationally
recognised qualification

In the last 12 months,
BCHA services
in Plymouth
have obtained additional
funds in excess of

£70,000

for the benefit of our
services and customers

£ ££

947 older prisoners
visited our groups and
services on over

42,234

occasions

to learn social skills,
improve their wellbeing and
prepare for resettlement

Over 100
prisoners
received two weeks of
National Care Certificate
standard training
(adapted for prisons)
allowing them to help
support vulnerable
prisoners with health
and social care needs
annual impact report 2017/18
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CUSTOMER
IMPACT
I am grateful for the workshops
that you have put on. I have found
your Ignite workshops much more
helpful than you will ever know.
I am happy and comfortable in
this environment, and Irwin’s
enthusiasm has picked me right
up. Thank you for everything.
Ignite Customer

Learning new skills on how to look
after people who are suffering with
infirmity. The course was a great
eye opener for me. I can’t wait until
I can put my new skills to work.
This will also help me look after my
elderly parents when I get out.
Recoop Prison Buddy

My outreach worker helped me put
a safety plan in place in case my
ex-partner turned up. My outreach
worker then helped me overcome
the abuse and move on with my
life. Without this support I would
have probably had to go to a refuge
which would have meant leaving my
family and friends behind, and being
completely on my own. I am so glad I
got the support to stay at home safely.
Outreach Customer
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It’s made me much more determined to be successful on my
release, and not to be recalled again. It has motivated me, and
has given me hope for my release, and for my future. I now have
more understanding in terms of what I need to do, and where
I need to go for help should I need it.
Recoop Prison Buddy

The National Citizen Service has been an amazing experience.
I feel my independence and confidence has improved,
and I’ve also met some incredible people along the way.
Student enrolled on the NCS programme

When I arrived in the Refuge, I engaged with some very
supportive organisations such as Ignite to help me increase
my confidence, as well as talking with the staff in the refuge
who always sat and helped me when I felt overwhelmed.
The counselling was another huge help to me. It was a new
experience to be concentrating on my own wellbeing instead
of someone else’s. I am now living in a flat by myself - another
thing I didn’t think I could ever do. The staff helped me to get
essential things, and I am still amazed at how much I was able
to take with me to start me off! I cannot believe the amount
of help and support there is for people moving on.
Poole Women’s Refuge

Thank you to Ignite for providing a safe place for me to get better.
I always leave the workshops feeling happier than when I arrived.
Thanks to the refuge for giving me a place to stay, away from
danger. Thanks to the people in the Ignite workshops who share
their experiences and made me feel less alone. Thanks to my
body for continuing to work despite everything I’ve put it through.
Ignite Customer

bcha.org.uk

IMPACT ON PRISONERS
KEY ACHIEVEMENTS

With the number of older people entering the UK’s
Criminal Justice System having trebled in the last
20 years, the challenges facing ex-offenders have
been just as relevant last year as years previous.
RECOOP (part of the BCHA Group) continues to
promote care, resettlement, and rehabilitation of
older prisoners.
Last year just over a thousand prisoners received the
necessary and valuable support from RECOOP by
visiting our prison day centres and groups on over
42,000 occasions. Of these 121 became prison
volunteer supporters and provided 1420 hours
of support work.
Over 100 prisoners received two weeks of National
Care Certificate standard training (adapted for prisons)
allowing them to take on new ‘Prison Buddy’ roles to
help support vulnerable prisoners with health and social
care needs.

JOINT BCHA / RECOOP CF03 CONTRACT
The team continues to work hard to support
those prisoners and offenders deemed to
be the hardest to reach. The results of last
year have been positive, with 134 participants
having enrolled into the programme, of which
65 completed an accredited educational or
vocational training course. The greatest success
of the programme was that 12 participants went
on to gain secured employment. These results
reflect the commitment of the case managers
and will contribute to reducing the risk of
bcha.org.uk

reoffending and social
exclusion for our
participants.
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SUPPORT IMPACT

Thank you to everyone who supported us, and to those who helped us raise vital funds so that BCHA
can continue to provide vital services to our customers. The support we’ve received included:
Building Homes for Young People / Platform House
In July 2017 BCHA committed to converting former office space into
six, 2 bedroom flats for young people at Platform House, Bournemouth.
Along with the support of the Homes and Community Agency and
Department of Health’s “Platform for Life” scheme, funding was given to
support the development of low-rent accommodation for young people
aged between 18 and 24 who are homeless or at risk of homelessness.
The support available to residents is to enable them to access work,
education or vocational training in order to develop independence and
improve prospects for a successful and healthy life, with all tenancies
being allocated on the condition of full participation by the resident in
work related activities for a set period of time.

CAMPAIGNING IMPACT

BCHA has been involved in a number of campaigns to raise awareness and
give our customers a voice through influencing. These campaigns included:
Telling Stories by Music
We were very lucky to have 16 year old Nicole McNally organise a
concert in support of the women’s refuge to raise money during Domestic
Violence Awareness month in October 2017. She wrote, recorded and
released a track entitled “Annabelle” which tells the story of a woman
trying to escape domestic abuse. Nicole arranged the concert at a local
venue and had 16 other artists to perform for free allowing her to raise
more money for the cause.
Nicole said “I was inspired to write the song after reading and discussing
the topic during Domestic Violence Awareness Month. After playing it a
few times locally and seeing the reaction it received from several survivors,
which promoted them to share their own experience with me, I decided to
release “Annabelle” as a charity single and host the event.”
Nicole was successful in raising £1,000 which is contributing to the cost
of giving the children at the refuge a computer room.
10
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THE YEAR
IN FIGURES

balance sheet

2017/18

BCHA has produced a full set of consolidated
Financial Statements for the year ended 31 March
2018. An extract from these Group accounts is set out
below. A copy of the full set of our financial statements
is available upon written application to the Company
Secretary at BCHA’s Registered Office.

2017/18Policy
Membership

of BCHA is
openGrants
to anyone
rvice Charges Membership
Supporng People
Revenue

18 years of age
BCHA’s residents, and we particularly
encourage applications from minority groups. Applications
for shareholding membership or membership of the Board
may be made in writing. Further information or copies of
these recruitment policies and BCHA rules are available
Chart Title
from the
Company Secretary.
2017/18

or over,
including
& Work Training
Other Income

rvice Charges

Supporng People

& Work Training

Other Income

Chart Title

viceSupported
Charges Housing
Supporng
PeopleNeeds
General
Work Training

Other Income

Chart Title

Chart Title
Supported Housing

General Needs

Chart Title

INCOME
Revenue
GrantsSOURCES

Rent & Service Charges 54.9%
Supporting People
20.0%
Revenue Grants
6.3%
Learning & Work Training 4.2%
Other Income
14.5%

Revenue
Grants
Shared
Ownership

Other

BCHA HOUSING STOCK 2017/18
Care Homes
Supported Housing
General Needs
Shared Ownership
Other

Shared
Ownership
OtherTYPES
OWNED
STOCK

Room in Shared Scheme
Bedsits
One Bedroom
Two Bedroom
Three Bedroom
Four+ Bedroom

Supported Housing
General Needs
Shared Scheme
Bedsits
bcha.org.uk

Shared Ownership
One Bedroom

oom

Four+ Bedroom

Three Bedroom

2017/18

Other

61
570
981
27
127

2017/18
565
24
430
82
16
1

Housing Properties at Cost
Other Fixed Assets

Current Assets
Less: Current Liabilities
NET ASSETS
Funded by:
Loans & Mortgages
Other Creditors & Provisions
Capital Grants
Restricted Reserve
Accumulated Surplus

2017/18
£’000
59,440
3,712
63,152

2016/17
£’000
52,569
3,944
56,513

4,875
(8,978)
(4,103)
59,049

6,164
(3,640)
2,524
59,037

19,153
596
29,002
67
10,231
59,049

20,558
695
27,785
63
9,936
59,037

income and expenditure
INCOME
Gross Rents & Service Charges Receivable
Supporting People Contracts
Rent Losses from Voids
Revenue Grants
Learning & Work Initiatives
Other Income
EXPENDITURE
Staff Costs
Food & Welfare for Residents
Maintenance Costs & Provisions
Rents Payable
Depreciation of Housing Properties
Other Expenses (inc Services & Support)
Operating Surplus For Year
Net Interest on Loans
Surplus on Sale of Housing Property
Retained Surplus For The Year

2017/18
£'000
11,099
3,836
(581)
1,211
811
2,771
19,147

2016/17
£'000
12,131
4,230
(547)
1,255
1,018
3,205
21,292

6,704
341
2,304
1,056
1,006
7,181
18,592

8,939
344
2,575
3,661
948
4,026
20,493

555
(831)
575
299

799
(737)
125
187

our board of management
Dee O’Neill Chair / Michael Butcher / Gillian Downey / Paul Dyer
Melanie Earnshaw / Rodger Hawkyard / Julie Leigh / Gerry Moore
Dylan Phillips / Sally Reay / Jonathan Rickard / Michael wood

retirees
Peter Hoyle / Robin James / Graham westwood

thank you to the Trustees of the BCHA Group
help with housing, learning and living
Call 01202 410 500 / Fax 01202 410 600 / Email enquiries@bcha.org.uk
St Swithun’s House, 21 Christchurch Road, Bournemouth BH1 3NS

find a way forward. bcha.org.uk
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