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Software Powered by Artificial 
Intelligence. He’s the brains 
behind the Beamery Academy, 
and is on a mission to help 
companies hire smarter. If you 
have any questions regarding 
Beamery don’t hesitate to 
contact him.
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increasing, but what really makes the candidate choose you? What 

-
didates that is fast becoming the most important part of the hiring 
process.

We spend so much time thinking about the optimising the our time-

on applicants. 

to really treat them as ‘VIP customers’. Too often recruiter-candidate 
-

tionships with candidates. 

Successful recruitment relies on an open dialogue, an equal rela-
tionship. We dismiss candidates that don’t reply to our emails, it’s 
no great leap to assume that when we become hard to reach candi-
dates do the same.

We must focus on what is really important to them:

Personalised and relevant content

Better communication 

Follow-ups and feedback

Transparency and feedback

Given today’s, much heralded, war for talent, these small steps are 
crucial to successful recruiter.  

Our Candidate Experience Playbook will show you exactly how to 
tackle the candidate experience and how to get the most out of your 
hiring process.

INTRODUCTION

FACT

64.3% of applicants  

would share a negative  

experience with their inner 

circle and 27% would go as 

far as actively discouraging 

others from applying 

SOURCE

 
CANDIDATE EXPERIENCE  
WEBINAR
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Introductory content is to help recruiters get to grips with the subject. 

This content typically includes step-by-step instructions to help you 

get started with an aspect of inbound recruitment and learn its funda-

mentals. Our playbook will give you actionable advice that will help you 

make immediate changes to improve your hiring process.

 

from this guide if:

You are looking for the best strategies to improve the 

candidate experience

-

ty talent

You want to understand where and why you are losing 

potential applicants

You want to learn how to treat potential candidates like 

VIP customers

Here’s what you’ll learn:

How to attract and engage the best talent

The best ways to stand out to candidates and turn them 

into applicants

How to leverage marketing tactics to build  

meaningful relationships

What really matters to top tier candidates

Introductory  

Intermediate  

Advanced 

HOW DO I KNOW THIS GUIDE IS FOR ME?
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1MAKE YOURSELF 
EASY TO FIND

SEO isn’t just for marketers
The most important way to get more good applicants is to make it easy 

positions you have, directly from Google. All marketers are familiar 
with keyword research – they need to know what their customers are 

way, recruiters need to think about search terms that their ideal can-
didates are using. Make sure you spread these terms throughout your 
careers site.

Simple site navigation 
Once a candidate hits your site the ball is in your court. Make sure it’s 
easy for applicants to navigate to your careers page directly from your 
home page.There should be a clearly visible link to your careers site on 
your home page.

Your website design needs to be clear and simple. To create a great 
candidate experience you need to reduce the number of ‘clicks’ that 
potential applicants have to make to apply for a job. 

FACT

The average careers site 

bounce rate is 97%. Make 

your site compelling and 

easily navigable to avoid 

this. 

FACT

Shorter sitelinks are  

proven to be more  

 

between 18-20 characters 

on desktops and 12-15 

characters for mobile.

PRO TIP

Get your hiring page  
to show up as a 
SITELINK in Google  
to make yourself stand out 
to candidates.



Candidate experience playbook     page 6© 2015 Beamery

2
Who do you actually want to hire?
None of us are looking for generic candidates, we all want to make the 
right hires. For marketers, customer personas have become a central 
pillar of engaging and converting leads. Use candidate personas to work 
out exactly what your ideal  
employee looks like. 

Marketing departments have long used these tactics to  
determine the potential customers, and it’s fast becoming 
a great tool for recruiters.

THINK ABOUT YOUR  
CANDIDATE PERSONA

PRO TIP

 
ONEFINESTAY do a  
great job of advertising 
the kind of person that 
they’re targeting. They’re 
interested in  
the ‘right kind of person’,  
it’s not for everyone.

SOURCE

 
HTTP://WWW.ONEFINESTAY.COM/JOBS/

HTTP://WWW.ONEFINESTAY.COM/JOBS/
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2
Once you know your target market 
customise your messaging to reach 

Having established who you’re looking for, you need to make sure you 
stand out to your target candidate. It helps to put a human face on your 
job descriptions - candidates want to see your roles in language that 
they can relate to. Avoid unnecessary industry jargon or requirements 

down the road.

THINK ABOUT YOUR CANDIDATE PERSONA

For any organization that has  

solved for how to improve their  

candidate experience, that solution is 

unique to that organization and is part 

of their competitive advantage...

The winning organizations know  

that understanding their candidates, 

candidate types, market experience, 

and business goals is the best way to 

determine what providing a positive 

experience means.  

 
 

SOURCE

Elaine Orler
 
HTTP://WWW.ERE.NET/2013/05/22/POSI -

TIVE-CANDIDATE-EXPERIENCE-IS-A-COM-

PETITIVE-ADVANTAGE/

HTTPS://WWW.ERE.NET/2013/05/22/POSI- TIVE-CANDIDATE-EXPERIENCE-IS-A-COM- PETITIVE-ADVANTAGE/
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It’s no longer optional to have a 
great careers page
You’ve worked out who you want to target, now you need to convince 
them to apply. 76% of job seekers prefer to apply through the careers 
page and almost every prospective  
candidate will look over your careers page prior to making a  
decision to apply - you need to make sure they like what  
they see.

Think of your careers page as the gateway to your brand for  
potential applicants. The best candidates want to understand what life 
at your company will be like - generic copy won’t do. They want to learn 
about your working culture, available  

3WIN WITH YOUR  
CAREERS PAGE

PRO TIP

Think about a  
short video showreel  

have used this tactic to suc-
cessfully engage candidates 
and encouraged their  
employees to promote it to 
their social  
networks.

FACT

Career sites and referrals 

accounted for 38% of new 

hires (SOURCES OF HIRE 

REPORT, 2014).

SOURCE

Shopify
 
HTTPS://WWW.YOUTUBE.COM/WATCH?V=X-

MRUFDQPFNM

https://www.youtube.com/user/jaofnee
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Let applicants relate to  

as ‘people’ not just ‘bios’ 
When you’re thinking about the photos and layout of your  
careers page, try and give insights into your culture - not just photos of 
your gleaming cafeteria.

The best talent has plenty of choice - use your careers page  
to sell them on how great working at your company will be  
for them.

3 WIN WITH YOUR CAREERS PAGE

 

SOURCE

SilkRoad

‘Recruitment Marketing 

Metrics Straight From the 
Source’ 2012
 
HTTP://PAGES.SILKROAD.COM/RS/

SILKROAD/IMAGES/SOURCEEFFECTIVENESS-

RESEARCHFINAL.PDF

 
 

 
 

 

A great company career site is also an  

organization’s “storefront” and represents 
its employer brand. Candidates get

a feeling for a company from its career site 

just as they did when they would walk 

into the company 20 years ago and 

apply in person. 

 

HTTPS://PAGES.SILKROAD.COM/RS/ SILKROAD/IMAGES/SOURCEEFFECTIVENESS- RESEARCHFINAL.PDF
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Would you want to apply for your 
jobs?

-

of your own jobs - is it an ‘enjoyable’ experience? How long does it take? 

Long applications are one of the top frustrations for job seekers 
- nearly 1⁄3 of applicants will abandon applications that take longer than 
15 minutes

The application process needs to be simple, but one-click apply is not 
the answer. A few key questions will not only help you identify relevant 
candidates, but help you weed out candidates who aren’t serious. A 
5-15 minute process is a good target to shoot for.

4WHAT’S YOUR  
APPLICATION  
PROCESS LIKE?

PRO TIP

 
Look for small ways to gamify
your application process. 

to increase candidate 
engagement, in fact recent
research suggest that by the 
end of 2014 more than 70% 
of the world’s largest 2,000 
companies will have at least 
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Company - L’Oréal

Objective - Create a new, innovative candidate experience

L’Oréal’s clever Reveal campaign encourages candidates to participate 
in the launch of a new product from conception to market, and are 

the process. L’Oréal markets it as a unique opportunity to discover their 
business at an international and local level, and promises that Reveal is 
a great opportunity to get noticed by their recruiters.

Takeaways

The game sent the company’s application process viral.  
15,000 people are currently playing the game.
It has expanded the applicant pool by attracting  
candidates that would never have applied to the brand.

CASE STUDY

SOURCE 

 

HTTP://BLOGS.UBC.CA/CLEMENTINE-

JANTON/2012/11/19/LOREAL-NEW-HIR-

ING-METHOD-REVEAL/

HTTPS://BLOGS.UBC.CA/CLEMENTINE- JANTON/2012/11/19/LOREAL-NEW-HIR- ING-METHOD-REVEAL/
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Two-way dialogue is twice as  
 

a voice
 

engagement. Building relationships with every candidate  
might seem like an unrealistic goal, but a great way to break it down is 
to think of the great work your customer service team does. Keeping 
candidates happy is not only essential, but it’s  
simple - just apply the same personal touch that you would use for cus-
tomer queries.

Make sure that you encourage candidates to reach your  
recruiting team directly - this means not only making a contact email 

 
Enterprise and Lockheed Martin and providing direct details  
for relevant recruiters.

5BUILD  
RELATIONSHIPS

PRO TIP

 
Make sure your emails come 
from an actual person!  
Cut out generic auto-emails  

 and make sure that any mass 

 
messages come directly from 
one of your recruitment team. 

 
 

It feels more personal, 

 

and candidates have someone 
to reply to if they have 
any queries. 

 The stages candidates want to reach out

Try BEAMERY to transform 
your hiring process and start 
getting 400% more responses 
from top talent

BEAMERY

http://beamery.com


Candidate experience playbook     page 13© 2015 Beamery

What happens to the candidates 
that you don’t hire? 

-
munity and continuing to build a relationship with them.

You can provide them with education materials to make 
them better suited for your company
You can continue to evaluate them. Candidates you’ve 

have open

DEFINITION

Talent 
community

A talent community is a 
group of prospective can-
didates active in a two-
way conversation with the 
company. Building a talent 
community enables you to 
have a pipeline of engaged 

5 BUILD RELATIONSHIPS

contact information?
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Today we’re never more than an arm’s length away from our smart-
phone of choice. We’re all constantly connected and we expect informa-
tion to be accessible wherever we are. 

It’s hardly surprising then that up to 9 of every 10 job seekers use their 
smartphone to look for jobs - it’s essential that your site looks good on 
the smaller screen. 

Think of the candidates that come across your site on the move  
- they want to be able to apply then and there. If they’re forced to re-
turn to a desktop to apply it’s more than likely they will abandon the 
application.

Despite this as many as  90% of Fortune 500 companies lack mobile 
optimized websites. If you fall into this trap you seriously damage your 
chances of attracting top talent. Check your  
website now. If it’s not responsive then you need to change something 
ASAP!

6CAN CANDIDATES FIND 
YOU ON THE MOVE?

FACT

40% of applicants will  

walk away with a  

negative impression  

of your company if you aren’t 

mobile optimized

HTTP://THEHIRINGSITE.CAREERBUILDER.

COM/2013/10/17/2013-CANDIDATE-BEHAV-

IOR-STUDY/ 

PRO TIP

 
Simplify your application
process. Let candidates apply 
from their mobile  or try the

 BEAMERY  WIDGET  
 
to 

quickly qualify candidates 
and reduce bounce rate. 

 

SOURCE

LinkedIn
 
HTTP://TALENT.LINKEDIN.COM/BLOG/

INDEX.PHP/2014/02/MOBILE-RECRUIT-

ING-STATISTICS-INFOGRAPHIC

https://www.beamery.com/features/?utm_source=academy&utm_medium=ebook&utm_campaign=candesplaybook
HTTP://THEHIRINGSITE.CAREERBUILDER. COM/2013/10/17/2013-CANDIDATE-BEHAV- IOR-STUDY/
HTTPS://TALENT.LINKEDIN.COM/BLOG/ INDEX.PHP/2014/02/MOBILE-RECRUIT- ING-STATISTICS-INFOGRAPHIC
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How much time are you making for 
the candidates that you don’t hire?
Despite the constant pressure on your time it’s essential that you give 
candidates feedback. Automation can be your friend here but it’s essen-
tial that the messages candidates receive seem as personal as possible. 

We need to concentrate 18.6% of applications that receive no feedback 
at all. This ‘black hole’ of communication ruins the  
candidate experience - there is little to no chance of leaving  
applicants with a favourable experience after this.

Things you need to start doing

Candidate reply forms (70% of candidates currently  
don’t receive a reply option)
Weekly updates that provide extra information on your 
hiring process and feedback as your applicants advance 
through the process
Notifying candidates if they don’t make the grade 

7HOW GOOD  
IS YOUR FEEDBACK?

FACT 

Beware ignoring the  

candidate experience:  

64.3% of applicants  

would share a negative  

experience with their  

inner circle

DON’T 
FORGET

Social media and review 
websites like Glassdoor have 
made it easy to spread  
negative application  
experiences - you don’t want 
to be the next viral review!

!
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”
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Find an audience
Social networks can be a great platform to speak to your  
candidates. Make sure you’re active on Twitter, Facebook,  
Google Plus and LinkedIn (any other social networks you include are a 
bonus).

The key is how you interact with your audience. Make sure that you’re 
always providing value to your community. It’s best to think of social 
as indirect advertising - your goal should be to build awareness of your 
brand and talk about how great it is to work at your company.

Interacting with your audience and looking to build positive  

sending LinkedIn ‘in-mails’ to candidates you have never  
spoken to. 

8STAY SOCIAL

KEY STATS

5 out of 10 jobs  
seekers use social for 
job search purposes

7 out of 10 recruiters 
use social media for 
their daily HR activities

9% of candidates 

on social media

 

SOURCE

Resourcing and  
Community Manager, 
G4S
 

 

Our best ambassadors  for the 

 brand are people who work for us

 and we do want to encourage current employees 

 to get involved on Facebook and any 

 other social channels

 

 as much as possible..  



Candidate experience playbook     page 18© 2015 Beamery

Company - G4S

Objective - To integrate social recruitment into a wider strategy 
that deals with 250,000 new hires each year

active on social media, participate in conversations about the company 
and tell people how great it is to work at G4S. They’ve had a early success 
in this area and have now created a new team dedicated to social recruit-
ment.

Takeaways

G4S have seen a major uptick in social recruitment. Since 
January 2013 over 100,000 visitors to their Facebook page 
have clicked through to their Careers Site.

CASE STUDY

SOURCE 

 

 HTTP://UKJOBS.G4S.COM/2011/11/29/

G4S-REGIONAL-SECURITY/

HTTPS://UKJOBS.G4S.COM/2011/11/29/ G4S-REGIONAL-SECURITY/


Candidate experience playbook     page 19© 2015 Beamery

In today’s hyper-competitive recruitment environment it pays to put the candidate 

the application experience - slip up here and you may have lost them to a com-
petitor. Instead, take the time to build  
relationships with people who are interested in your company. Focusing on ‘peo-
ple’ and putting the ‘human’ back into HR will help you attract top-tier talent, as 
well as enhancing your employer brand. 

The strategies outlined in the Candidate Experience Playbook are the best way to 
provide a great candidate experience and nail the hiring process. If you have any 
more questions or would like more information on how to improve your recruit-
ment, please feel free to contact one of our team.

About Beamery:

 

          To learn more about Beamery 
          schedule a live demo today 
          HT T PS://B E A M E RY.C O M/S I G N U P    

CONCLUSION

CO N TAC T  
I N F O

Sales: sales@beamery.com

Support: support@beamery.com

General: info@beamery.com

UK

22 Upper Ground, London, 

SE1 9PD, United Kingdom

USA

340 S Lemon Ave #9358 Walnut, CA 

91789 United States

Make hiring predictable with the world’s smartest Candidate Engagement 
platform. Beamery is beautiful recruiting software build for your whole team 

Beamery helps recruiters:

• Attract passive candidates 
• Access advanced candidate intelligence 
• See high priority talent automatically highlighted
• Launch recruitment marketing campaigns
• Improve the the candidate experience

https://www.beamery.com/signup?utm_source=academy&utm_medium=ebook&utm_campaign=candesplaybook
mailto:sales@beamery.com
mailto:support@beamery.com
mailto:info@beamery.com
http://www.twitter.com/beameryhq
http://www.linkedin.com/company/beamery
http://www.facebook.com/beameryhq

