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2019

will be a tipping point for talent
acquisition. We’ve looked at how the
industry has been evolving over the past few years,
where it has gained momentum and where it has
finally settled down. We asked industry leaders
what conversations are currently happening in their
organizations, and brought them together to share
those conversations at the Talent Engagement
Summit we held at the end of 2018. You will find an
overview of the trends they identified in this eBook.
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“ Innovation in talent is becoming a core

strategic priority for companies looking
to create and retain a competitive advantage.
The talent acquisition function has been
maturing to become more proactive,
with businesses seeking to build meaningful
relationships with potential candidates
and treat them like valued customers.

ABAKAR SAIDOV
CEO, Beamery

”

1

Talent teams are facing a chasm.
Talent acquisition is changing.

31 days

90%

is the mean number of days
it takes to fill a vacancy in the
US in January 2018. This is
up from 15 in January 2010.

of respondents to our State of
Talent Engagement survey say that
talent engagement will be a priority
at their companies in 2019.

Companies who want to make talent acquisition into a competitive advantage
need to cross the chasm between reactive and proactive as soon as possible.

when you need to pivot.
“ Know
Challenge the status quo and don’t
be afraid to break free from cycles
and processes - it’s great that we
have those in place, but [you need to]
create time to innovate because
the world around us is changing.
Talent expectations are changing
and the talent landscape is also
changing. If we don’t change,
we’re going to be left behind.
ALEXIS SMITH
Former Head of Employer
Brand and Culture, Anheuser-Busch
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Engagement is now at the center of the talent acquisition function.
There is already pressure on talent teams to build more of a relationship with candidates
before asking them to apply for jobs. The best teams know that top talent comes from rich
journeys and not from transactional hiring.
Providing a quality multi-channel interaction from first touch to last interview means having

a long list of work streams set up in parallel, and all working together in unison. So one
thing these teams need is a tight handle on their backend operations. Automation is key,
but so are processes, long-term planning, and a powerful technology platform to carry it all.

those memorable
“ Make
experiences count and ensure
that you’re connecting with
people in meaningful ways.
ALEXIS SMITH
Former Head of Employer
Brand and Culture, Anheuser-Busch

”

Online talent platforms alone
will boost global GDP by

$2.7 trillion by 2025.
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Another one is specialization. Whoever
handles branding and marketing
campaigns needs a different type of
support from whoever is in charges of
proactive sourcing, or of operations,
analytics, compliance, and on and on.

1
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Connecting talent with opportunity in the digital age,
McKinsey Global Institute
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Talent Engagement is not new, but the tools to do it right are.
To move from ad-hoc, bespoke recruiting
to centralized supply generation and
talent pool development, companies
need to develop their ability to build
long-term relationships with candidates,
and that necessitates a host of tools and
processes. From personalized campaigns
and rich candidate data, to sophisticated
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automated processes and solid reporting
on multiple aspects of the talent function.
Arthur Matusczewski, who heads Strategic
Sourcing at Wayfair, used the example
of his own organization to talk about the
challenge of scaling a proactive sourcing
operation to keep pace with fast growth:

Wayfair needed to produce a high
volume of quality talent required to
enable its business growth by
generating, nurturing and analyzing
the top of the candidate funnel.
He went over a few frameworks to compare
and evaluate different talent tools:
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In talent engagement, data is a journey.
Candidate data can be leveraged at multiple levels in the talent acquisition process.
Wayfair uses the following matrix to ensure the team takes full advantage of the large
amounts of rich candidate data at its disposal, without getting lost in the quantity.

data, people will be
“ Without
lost. Without people, data will
be useless. Pragmatically using
data to drive your people strategy
is now table stakes and key to
thriving in a world with lots of
noise and little signal.
ARTHUR MATUSCZEWSKI
Head of Strategic Talent Sourcing,
Wayfair
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Employees are part of the engagement effort.
Internal mobility and employee
development are faces of the same coin,
and therefore need to be owned at least
in part by talent teams. This is especially
true for companies that work on a project
basis, from tech giants to construction
companies to consulting firms.
Balfour Beatty’s talent acquisition team
has developed an internal mobility
program that ensures employees are
engaged with and steered toward
relevant opportunities as they come up.
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wouldn’t have been able to
“ We
do this without our CRM, Beamery,
because the platform personalizes
the mass communications that we
have. This is paramount for teams
when looking at internal mobility
and alumni.
SAM RAMSAY
UK Head of Resourcing,
Balfour Beatty Plc

”
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Alumni need engagement too.
One aspect of a modern recruiting team is specialization. Alums can be a great source of
true-and-tried talent, both by coming back themselves and by referring great candidates,
and so they need to be nurtured adequately.
The types of content or the communication channels they prefer are specific to their

professional situation and relationship to the company. The relationship they want to keep
with the company is usually deeper than the ones that prospective candidates look for,
however, so recruiters are putting more and more effort into providing them with detailed
news about their previous teams, or including them in celebrating company wins.

at the start of our alumni
“ We’re
and internal mobility journey.
Essentially, we want to make
things much easier for our
employees and to support
recruitment of those people
into new projects.
SAM RAMSAY
UK Head of Resourcing,
Balfour Beatty Plc
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Companies need to sell their cultural brand to the talent team first.
Before they can design and promote their culture or values to candidates externally,
companies need to ensure that their own talent teams have a good understanding of
what that culture is. Only then can they share a consistent and authentic message
about it with candidates.
Here is Commvault’s framework to ask the uncomfortable questions and get a real
understanding of how the talent team talks about the company culture to candidates.

real at the end of the day
“ Getting
means being so transparent about
your culture that you are okay with
people opting out of the interview
process. Of course we want all
great talent to want to join our
team, but if they’re not going to
thrive in our environment that
is not good either. We share our
culture so that candidates know
what they’re signing up for before
they join.
TRACIE GILES
Head of Global Talent Acquisition,
Commvault

Talent Engagement Trends 2019

”

8

In 10 years, the changes to talent acquisition
might not be the ones that you expect.
Talent teams have a growing appetite
for all things automated, and pay extra
attention to every mention of A.I. or
Machine Learning, but they do not
discount the importance of providing
a human, interactive experience to
candidates, and agree that engagement
will keep differentiating the most
competitive employers.

10 years, you’ll see
Let’s simplify the process first,
“ Ifthatyoutwogo back
“
things have happened
then think about the technology
in the recruiting world. One is
extreme liquidity, where everyone
has access to every job and every
candidate, because of digitization.
The second is that the job market
has become so tight, especially in
favor of the job seeker.
SAHIL SAHNI
Co-Founder, AllyO

needed for it.
PETER GOLD
Principal, Cornerstone OnDemand

acquisition is changing, and
“ Talent
Talent leaders will need to retrain
or hire from adjacent functions to
adapt to the new skills needed for
the new recruitment function.
WILL HAMILTON
CEO, Launchpad Recruits
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Talent Engagement Summit Highlight - Beamery 5 release

Talent Acquisition is at a tipping point.
Talent teams are focusing on relationships and
engagement because it’s the best way to break
through to top candidates, who are getting
harder and harder to reach.
With the Beamery 5 release — our biggest
upgrade to date — we’ve completely overhauled
the platform to enable enterprises with millions
of candidate records to build and manage
quality relationships at scale.
Beamery 5 makes hiring faster, smarter,
and more personal. With this new release,
companies have the operating system they
need to build meaningful relationships with
talent, and create frictionless, engaging, and
truly delightful candidate experiences.
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If you want to learn more about the trends above,
you can see the full presentations and talks from the
Talent Engagement Summit on the Beamery academy.

About Beamery
Beamery is the leading Talent Engagement Platform. Combining Talent
CRM, Talent Marketing, Automated Compliance, and a Connected layer
to legacy systems, it enables enterprises to attract, identify and engage
candidates on one unified platform, to deliver better talent acquisition
at scale.
At Beamery we’re powering the shift towards a candidate-first
Talent Engagement strategy, shifting recruiting from a reactive to a
proactive processes, and empowering talent teams in new areas
critical to successful Talent Engagement, from branding, events and
compliance, to forecasting and planning. Our Talent Engagement
platform offers a new level of comprehensiveness, consolidating
essential modern talent acquisition activities into one system and
offering a connected solution that powers the entire candidate journey.

was a truly exceptional event with
“ This
outstanding speakers and highly-relevant content.
TODD CRANSTON-CUEBAS
Senior Recruiter, Ancestry

interesting topics and inspirational speakers!
“ Very
Thanks Beamery!
EIRINI SYKA-LERIOTI
Talent Community Manager, ASML

Founded in 2013 in London, Beamery is one of the leading UK
technology companies and trusted by global organizations such as
Continental, Grab, and Balfour Beatty. Beamery has offices in London,
Austin, and San Francisco.
For more information, visit the Beamery website, follow @BeameryHQ
on Twitter, or email us at info@beamery.com.
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