


In a recent survey, 91.6% of small business 

owners said it was important for them to find 

a work-life balance. In spite of this, over 90% 

of them work weekends, and 69.3% of them 

answer business-related emails, calls and 

texts in their free time. Working weekends 

doesn’t necessarily mean that SMB owners 

don’t have a good work-life balance; they may 

just be making the most of the flexibility 

provided by self-employment.

Even so, it’s important to remember that if you 

are running a small business, you need to 

ensure that you implement systems to 

maintain some kind of work-life balance – 

whatever that looks like for you.

In a recent survey, 91.6% of small business 
owners said it was important for them to 
find a work-life balance.

“

https://resources.getresponse.com/en/reports/smb-work-life-balance-2018-report.pdf?_ga=2.53842792.1352560006.1547480579-557690126.1547480579
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Take a look at what’s worked 
before (and what hasn’t), and 
know how much your time is 
worth

If you’re running a business, chances are 

you’re aware of your incomings and 

outgoings. If you don’t employ anyone, it’s 

easy to lose track of how much you as an 

individual are actually earning per hour.

Try to break down how much you’re earning 

and how many hours you’re working. Even if 

you are earning enough month by month, are 

you earning an hourly rate someone could 

survive on? If not, then you might be 

spreading yourself too thin, and it may not be 

sustainable. Not only will you be exhausted, 

but you probably won’t even be any more 

productive than if you worked fewer hours. 

This study showed that employees working 

long hours weren’t actually more productive 

than those pretending to – the same logic 

applies to business owners as well!

We know it’s all well and good telling you not 

to overstretch yourself, but you might feel like 

you have no choice. To avoid this, reflect on 

what’s worked in the past. Have you done 

your best work at night? In the morning? Do 

you find it easier to respond to customers in 

one go, or to do it as messages come in? If 

you’re not sure what works best, that’s fine 

too: experiment with different ways of 

working until you find one that works for you.

Employees working long 
hours weren’t actually 
more productive than 
those pretending to

“

https://hbr.org/2015/04/why-some-men-pretend-to-work-80-hour-weeks
https://gositebuilder.com/


73% of small 
business owners 
have found running 
their business puts 
a strain on their 
mental health. 

“



No venture is worth sacrificing your 

health for. Just as working too many 

hours, not taking enough breaks or 

having a poor work layout can be 

damaging to your physical health, not 

putting your wellbeing first can also 

lead to mental health problems. 

73% of small business owners have 

found running their business puts a 

strain on their mental health. This is not 

to say that you’re guaranteed to 

struggle when you start a business – 

far from it! It just means that it’s 

incredibly important to take care of 

your own mental health as well as your 

business. Make time to do things you 

want to do: schedule downtime; 

exercise; get away from where you do 

most of your work...however you 

choose to do it, make sure you take 

time for yourself. If you’re already 

struggling, don’t be afraid to ask for 

help. If you’re UK-based (or even if 

you’re not), the FSB has a great set of 

resources.

Many of the strategies mentioned 

above are also beneficial for physical 

health, but there are a few other things 

you can do for your physical wellbeing. 

While most offices are responsible for 

ensuring that their employees have 

everything they need for a comfortable 

desk setup, you are responsible for 

your own comfort.

If you work in one place on a regular 

basis, ensure that it isn’t going to cause 

you any problems. General employer 

desk assessment checklists can help 

with this. If you work in various places, 

try to keep some of them separate. If 

possible, always work away from where 

you sleep; you can’t function at your 

best unless you’re properly rested, and 

it’s a lot harder to get quality sleep 

when you associate your bedroom with 

work – or even work right up until 

bedtime.

Prioritise your physical and mental health

https://www.telegraph.co.uk/connect/small-business/stress-loneliness-small-business-owner-mental-health/
https://www.fsb.org.uk/standing-up-for-you/our-campaigns/wellbeing-hub/wellbeing-in-small-business-hub
http://www.hse.gov.uk/msd/dse/assessment.htm
https://open.buffer.com/work-bed/


Manage your time: prioritise, schedule and delegate

Make the most of online and offline systems to ensure that you’re using your time in the best way 

possible. Figure out what works for you: do you work better from lists, reminders or 

spreadsheets? At a desk or on the go? Beware of falling into the trap of creating endless to-do 

lists at the cost of actually doing any of the things you need to!

If you employ anyone, make sure you’re delegating tasks, and not letting yourself get into the 

mindset of ‘it’ll just be quicker if I do it myself’. That task might be quicker, but it will always 

come at the cost of something else that needs doing. 

If you don’t employ anyone, then focus on prioritising and scheduling. Even though all tasks are 

technically delegated to you, that doesn’t mean you have to do them all at once or immediately. 

Some things will need to be done every day, week or month, so you should make sure you 

always factor these into your plans; others will be one-off tasks, which you can factor in as and 

when they crop up. If this is happening a lot, consider factoring in some time every day for ad hoc 

tasks, so you always have enough time. With a little extra planning, you’ll find it much easier to 

stay on top of your time, allowing yourself enough to grow your business and look after yourself.
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https://www.businessknowhow.com/growth/time-management-tips.htm
https://gositebuilder.com/


The best solutions will help you with several 

tasks at once, and it’s best to try and use 

these if you can, to save the unnecessary 

admin of creating accounts, managing billing 

(if applicable) and using multiple apps or 

systems. 

We don’t like to toot our own horn (who are 

we kidding?) but Go Sitebuilder is one of 

these solutions. It has been created to make 

things as simple as possible for you: with one 

monthly subscription including website 

builder, domain name, email addresses, store, 

blog, stock images and much more, you don’t 

need to look any further to build an effective 

and strong online presence, helping you to 

find, connect with and keep customers.

To try it for free today visit

www.gositebuilder.com

If you don’t have the budget to 
hire, rely on technology 

Running a business single-handedly doesn’t 

always have to mean more work. We’re living 

in a digital age, which can really work in your 

favour! If you spoke to a business owner from 

even ten years ago, chances are they’d be 

amazed at how many digital tools are at new 

business owners’ disposal these days. 

There’s a technological solution to almost any 

problem you might face, and many of these 

are all-in-one solutions – which will make your 

life infinite amounts easier. 

If you can automate some of your processes 

– like sending order confirmations, taking 

payments, sharing social posts and more –

then you can make sure you’re doing less 

admin and only doing it when you know you 

have time for it, ensuring that you are in 

control of your own time.

https://smallbusiness.co.uk/digital-transformation-mean-smes-2537128/
https://gositebuilder.com/
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