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What is BlipFuture CIC?

• BlipFuture CIC owns and operates blipfoto

• BlipFuture CIC was created in 2015 to save
blipfoto and run it on behalf of the community.

• A CIC is a Community Interest Company
• All assets are held for the benefit of the community
• Assets are protected by the CIC regulator



Who Controls Blipfuture CIC?

Shareholders from 
Crowdfunding

98%

Directors
2%

Ownership of Shares with Voting Rights

Blipfoto is controlled by the community



Who runs Blipfuture CIC?

BlipFuture CIC is run by 4 volunteer directors

Annie
Andrews
• Technology

Director
• Link to

Introduction

Graham
Colling
• Communications

Director
• Link to

Introduction

Bob
Hamilton
• IT Director

• Link to
Introduction

Ian
Stevenson
• Commercial

Director
• Link to

Introduction

https://www.blipfoto.com/entry/2178080231326221495
https://www.blipfoto.com/entry/2183589510476991066
https://www.blipfoto.com/entry/2220968308256017802
https://www.blipfoto.com/entry/2198861150047700456


Who Owns Blipfuture CIC?

Shareholders from 
Crowdfunding

78%

Directors
2%

Previous Owners
20%

Ownership of Shares

Hilco Inc and App18 LLC hold non-voting shares on behalf of the US Investors who rescued blipfoto from 
liquidation, and sold it to BlipFuture CIC.  This is part of the deal that purchased Blipfoto for the community.



Performance and 
Sustainability

Paid Membership Performance



Membership Income 2017

Annual 
Memberships*, 

£50,141 

Monthly 
Memberships*, 

£8,128 

Donations, £3,130 

Total Income: £61,399

*Totals include VAT where applicable



Costs vs. Revenue - Expected

• Monthly revenue is just over £4k (excluding VAT)

• Monthly costs are just under £4k

• We expect Blipfoto to make a small monthly operating
profit in the future, with membership at current levels

Other 
13%

Contractors
18%

Accounting
5%

Server Costs
64%



The Future
Looking at 2018 and beyond



Priorities Set by the Board

1. Sustainability
• Retain current paying membership

2. Growth
• Convert non-paying members to paying members
• Attract new paying members

3. Volunteering
• Want to do more, but the board is already busy
• Board needs to delegate more to more volunteers



Risks

• Membership Attrition
• Some current members are likely to over leave as time
• Need to attract new members just to maintain numbers

• Long Term Cost Increases
• Over time costs for some services may increase

• Obsolescence
• The current apps and website will eventually become 

obsolete, and require a major rebuild
• Resources may not be available for that rebuild



Appendix 1
BlipFuture CIC

Community Interest Report
December 2017



Community Interest Report

• This report has been submitted to the 
Regulator to demonstrate Blipfuture is 
meeting its obligations as a Community 
Interest Company











Appendix 2
Understanding the Statutory Accounts

to 31st December 2017



Understanding the Accounts
This Annual Report is intended to explain BlipFuture CIC’s finances in a useful format – much 
how the board looks at finance.

The statutory accounts present the same information, but…
• meet accounting standards designed for universal consistency rather than intuitive 

understanding
• reflect the whole year with no conceptual separation e.g. of crowdfunding vs. 

memberships

If you aren’t familiar with reading statutory accounts, here are some resources that might help:

• http://news.bbc.co.uk/1/hi/programmes/working_lunch/1491337.stm

• https://www.accountsandlegal.co.uk/accounting-advice/how-to-read-company-accounts

In addition to the statutory report which is available via companies house, we have appended 
some more detailed “management information” here which may help to make more sense of the 
Profit and Loss statement.

In the next few pages, we provide some notes to help understand key features of our accounts 
which may not be obvious from the statutory format.

http://news.bbc.co.uk/1/hi/programmes/working_lunch/1491337.stm
https://www.accountsandlegal.co.uk/accounting-advice/how-to-read-company-accounts


Understanding the Accounts
Profit and Loss Account (Page 3 – more detail appended in Management Information at end)
• Turnover

• All donations Blipfuture CIC received in the year
• All monthly membership payments (less VAT) corresponding to months in the year
• For annual memberships, 1/12th of the annual fee (less VAT) appears for each month of 

the membership which fell in the financial year.  This properly matches income to costs 
and is standard accounting practice for “revenue recognition” of annual fees.

• Cost of Sales
• The costs of operating the blipfoto site appear here.  
• The largest items are the “Core Services” from Amazon at £29.5k, and technical 

contractors who support the site at £4.3k
• Administrative Expenses

• Costs of running the Blipfuture CIC company appear here.
• The “Depreciation” and “Amortisation” line reflects the fact that assets reduce in value 

over time.   Amortisation applies to intangible assets including the “blipfoto” brand, 
domains, and software source code.  This is an accounting convention rather than a 
real cost in cash, and makes up over £19k of these costs.

• The other significant cost items are accounting (nearly £2k) and bank charges (also 
nearly £2k, most of which are fees from our payment provider for processing 
membership payments).



Understanding the Accounts
Balance Sheet (Page 4 – more detail appended in Management Information at end)
• Intangible Assets

• This is the remaining book value of the assets purchased from blipfoto.  This is NOT the
amount of cash paid – the “book value” was paid in a combination of cash, non-voting
shares and a “profit sharing agreement” loan.

• Tangible Assets
• A few items of blipfoto equipment that were transferred to the company.  Most of the

hardware acquired was disposed of at market value.
• Creditors (amounts falling due within one year) - this is money we “owe” other people.

• £28k is the membership money we collected for months that we haven’t recognised yet
– so we “owe” it to the members.  This will be recognised as revenue as the months
pass.

• We have generated a cash surplus this year, so a small payment is due under the
purchase agreement for the assets of Blipfoto (£2.3k)

• The other components are our VAT bill and supplier invoices
• Creditors (amounts falling due after more than one year)

• This amount is essentially a “profit sharing agreement” with the previous owners that
was part of the deal to buy blipfoto, implemented as a loan.  We only repay the loan if
we are profitable and generating cash, at no more than 20% of profit.  If the loan is not
repaid by 2026 it converts to non-voting shares.  This loan is not a threat to solvency.

• Called Up Share Capital
• The amount raised from selling shares in the crowdfunding (A Ordinary shares are non-

voting shares)



Accounts Q&A
How does this compare to last year – Is Blipfuture CIC sustainable?
• These accounts show a healthy gross profit, and a healthy EBITDA (a measure of operating

profit that ignores accounting artefacts such as depreciation and amortisation and is usually
considered a good indicator).

• Comparable costs are slightly down on the previous year and well under control
• The cash balance has increased since the previous year
• Advance payments for memberships are good but a little down on the previous year
• The directors expect the company to have a healthy gross profit and EBITDA next year,

although less than this year.  The directors have no immediate concerns about sustainability,

Why does the Balance sheet looks like it has too much debt on it for sustainability?
• The “profit sharing agreement” with the previous owners was implemented as a loan for a

variety of technical reasons (including tax).  The loan is only repayable when there is plenty
of cash available and at no more than 20% of profit, so the loan can never be a threat to the
solvency or sustainability of the company.  If it is not repaid by 2026 it will convert to non-
voting shares – so one way or another our balance sheet will look a lot healthier then.

• Revenue recognition policy for annual memberships contributes over £28k to apparent debt
too – but as we hold far more cash than this, it is an accounting artefact rather than a threat
to solvency.

• Taking into account the fact that the loan is not a threat to solvency, the directors consider
the balance sheet to be pretty healthy.



Appendix 3
BlipFuture CIC

Statutory Accounts
to 31st December 2017
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