
Leadership & Professional 
Development Master  
Classes (CPD) Portfolio for    
Healthcare Professionals

Enhancing professional practice,
improving the quality of care



02 | Contact  Jade Jones, Relationship Manager   T 0330 134 1558   E jadejones@bpp.com   W bpp.com

http://www.bpp.com


| 03Contact  Jade Jones, Relationship Manager   T 0330 134 1558   E jadejones@bpp.com   W bpp.com

Overview .......................................................................04-07
  Key Master Classes features 
   Benefits of delivering Master  

Classes in-house
  Audience 
  Organisations 
  Getting in touch 

Introduction to Leadership and  
Management in Healthcare .....................................08-09

Clinical Leadership for Senior Nurses ...........................10

Developing Leadership Skills for  
Consultant Medical Staff ...................................................11

Unlocking Multidisciplinary Potential Through 
Collective Healthcare Leadership .................................. 13

Managing Team Performance –       
Setting and Maintaining Expectations  
within Healthcare .........................................................14-15

Managing Team Performance –   
Monitoring Delivery and Managing  
Progress within Healthcare ........................................ 16-17

Breaking Down Barriers –              
Enhanced Communication Skills for  
Healthcare Professionals Master Class ....................... 19

Teach the Teacher for  
Healthcare Professionals ........................................... 20-21

Leadership Challenges –               
Dealing Effectively with Conflict in Healthcare .........22

Leadership Challenges –                  
Effective Influencing Skills in Healthcare .....................23

Negotiating for Outcomes  
within Healthcare ...............................................................25

Leading Change Effectively 
within Healthcare ...............................................................26

Setting the Strategy  
within Healthcare ...............................................................27 

Effective Performance Management  
within Healthcare ........................................................28-29

Appraiser Skills for Nurses.............................................. 30

Introduction to Finance for       
Healthcare Professionals .................................................. 31

Effective Business Planning               
within Healthcare ...............................................................32

Workforce Planning Skills for  
Healthcare Professionals ..................................................33

Engendering Service Innovation and  
Improvement within Healthcare ....................................35

Effective Clinical Supervision Skills ........................36-37

Developing Integrated Care Services: 
Meeting the Challenges within Healthcare ................39

Engendering Care and Compassion  
in the Healthcare Workforce ....................................40-41

Setting-Up a Nurse Led  
Cardiovascular Clinic ........................................................ 42

History Taking Skills for Adult Nurses ......................... 43

ECG Skills for Nurses ........................................................ 44

Updates for Educators in Practice ................................ 45

Advancing Professional Practice  
for Nurses ............................................................................ 46

Advanced Presentations Skills ........................................47

Effective Time Management and  
Personal Effective Skills .................................................... 49

Getting Published: 
How to Get Your Work Published  
in the Medical Literature ...........................................50-51

Example Facilitator profiles .......................................52-53
  Bruce Sheppy
  Vaughan Roberts
  Matt Green

Contents

http://www.bpp.com


04 | Contact  Jade Jones, Relationship Manager   T 0330 134 1558   E jadejones@bpp.com   W bpp.com

In the modern era of Post Francis and patient focused 
healthcare the need for healthcare professionals to maintain 
and enhance their professional skills to enhance patient care 
is more important than ever. 

BPP University School of Health’s comprehensive Leadership 
and Professional Development CPD Portfolio has been 
designed to support organisations, and to empower front 
line staff, to continue to improve the quality of care provision 
and enhance the patient experience. Delivered by highly 
experienced professionals, our partnership approach to 
delivery ensures our Master Classes are contextualised to 
your organisation’s requirements and goals.

Research has shown that healthcare professionals who 
are engaged deliver a better patient experience, conduct 
fewer errors and positively influence patient satisfaction. An 
organisation’s workforce is by far their greatest asset and our 
range of Leadership and Professional Development Master 
Classes will enable individuals to reach their true potential.

Key Master Class Features:

•  Delivered by highly experienced professionals our Master 
Classes will empower staff to enhance the quality of 
patient care.

•  Our Master Classes are contextualised to your 
organisation’s protocols and processes to ensure maximal 
benefits to your patients and to your organisation.

•  Delegates are issued with a CPD Hours certificate of 
attendance for portfolio purposes.

•  Learning is interactive and case study driven to reinforce 
learning.

•  Toolkits are provided for delegates to use back  
in the workplace to improve their practice.

•  Master Classes delivered at your organisation’s premises 
to minimise disruption to your staff.

•  Our Master Classes can also be delivered through our 
award winning Online Classroom to provide additional 
flexibility to learning delivery.

Benefits of delivering Master Classes in-house:

• Less disruption to staffing.

•  No travel, accommodation and subsistence costs for staff 
to attend on site. 

•  Master Classes tailored to your organisation’s 
requirements for maximum benefit.

•  Enhanced learning experience through discussion focused 
on your organisation.

Overview

http://www.bpp.com
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•  Introduction to Leadership and  
Management in Healthcare 

•  Clinical Leadership for Senior Nurses

•  Developing Leadership Skills for  
Consultant Medical Staff

•  Unlocking Multidisciplinary Potential  
through Collective Healthcare Leadership

•  Managing Team Performance –  
Setting and Maintaining Expectations  
within Healthcare

•  Managing Team Performance –  
Monitoring Delivery and Managing Progress within 
Healthcare

•  Breaking Down Barriers –  
Enhanced Communication Skills for  
Healthcare Professionals 

•  Teach the Teacher for Healthcare Professionals

•  Leadership Challenges –  
Dealing effectively with Conflict in Healthcare

•  Leadership Challenges –  
Effective Influencing Skills in Healthcare

•  Negotiating for Outcomes within Healthcare

•  Leading Change Effectively within Healthcare

•  Setting the Strategy within Healthcare

•  Effective Performance Management  
within Healthcare

•  Introduction to Finance for  
Healthcare Professionals

•  Appraiser Skills for Nurses

•  Effective Business Planning within Healthcare

•  Workforce Planning Skills for  
Healthcare Professionals

•  Engendering Service Innovation and Improvement 
within Healthcare

•  Effective Clinical Supervision Skills

•  Developing Integrated Care Services:  
Meeting the Challenges within Healthcare

•  Engendering Care and Compassion in the  
Healthcare Workforce

•  Setting up A Nurse Led Cardiovascular Clinic

•  History Taking Skills for Adult Nurses

•  ECG Skills for Nurses

•  Updates for Educators in Practice

•  Advancing Professional Practice for Nurses

•  Advanced Presentations Skills 

•  Effective Time Management and  
Personal Effective Skills

•  Getting Published: How to Get Your Work Published 
In Medical Literature.

Building on BPP’s exemplary 35-year track record, 
BPP University School of Health is committed to 
providing healthcare training and education of the 
highest quality. 

Our goal is to place the patient at the centre of 
all activity and to ensure that the goals of an 
organisation are aligned with those of the staff. 
We achieve this through a partnership approach to 
working with organisations – we take the time to 
understand your objectives and tailor our Master 
Classes to best achieve these.

Our Leadership and Professional Development 
Portfolio include the following Master Classes

http://www.bpp.com
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Getting in touch

To speak to someone further about how we can 
support your organisation with our range of professional 
development Master Classes  please contact:

Jade Jones, Relationship Manager 
BPP University School of Health   

Tel: 0333 331 9001    
Email: jadejones@bpp.com

Audience

Our Master Classes are suitable for the  
following audiences:

• Doctors 
• Nurses 
• Chiropractors 
• Midwives 
• Pharmacists 
• Osteopaths 
• Radiographers  

• Physiotherapists 
• Paramedics 
• Overseas health 
 professionals 
• Non-clinical staff 
• Executive Board   
 Members.

Organisations

Our Master Classes are suitable for the  
following audiences:

• NHS Trusts
•  Private healthcare providers
• Ambulance trusts
• Mental Health Trusts
• GP Practices  

• CCGs
• Dental practices
• Care Homes
• Nursing home 
• SARCs.
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Duration: 1 day

The aim of this Master Class is to enable participants to 
understand the key differences between leadership and 
management by exploring how a team functions and 
develops. In particular, this course will help delegates to 
understand how a leader’s own personal style can have a 
major impact upon both team and individual performance. 
Participants will have the opportunity to understand 
leadership theory and techniques, and also to undertake a 
range of leadership case studies.

Overview

This interactive Introduction to Leadership and Management 
Master Class, together with the Leadership Toolkit provided, 
will give individuals the essential knowledge required to 
become a more effective and inspirational leader and manager 
within healthcare.

Leadership and management exist at every level of an 
organisation, behind every job title, and in all circumstances. 
As the healthcare landscape continues to evolve in response 
to an increasingly complex and demanding healthcare 
environment, your future career progression will depend 
upon being able to demonstrate a high level of competence 
in leadership and management skills.

So, are good leaders just naturally born? Or can these skills be 
learnt and applied effectively? The answer is most definitely 
that these skills can be learnt – provided that participants are 
genuinely willing and committed to embrace and apply the 
new skills required.

This interactive Master Class will empower individuals 
to become a more confident, effective and inspirational 
leader within a healthcare setting. They will gain important 
knowledge and understanding in the different ways to 
motivate and inspire others, how to give effective feedback 
and how to respond effectively to challenging team members.

Introduction to Leadership  
and Management in Healthcare

Programme

9.00am Registration, tea and coffee

9.30am Welcome, introductions and objectives

9.45am
Leadership and management -  
key concepts

11.00am Break

11.20am Leadership qualities

Key learning objectives:

Delegates attending this Master Class through a 
blend of theory, case study based group work and 
discussion, will:

•  describe the key differences between leadership 
and management

•  understand the structure of and how you can 
use the Leadership Competency Framework and 
Healthcare Leadership Model

•  explain the Flexible Leadership Model and  
describe each stage

•  list five ways a manager can improve leadership 
performance

• name five factors which inhibit team growth

•  describe the main signs of individual or  
team de-motivation

•  list three ways to motivate your team in a  
practical way

•  describe how to deal with challenging  
team members

•  explain how to use three different types 
of feedback

•  use the Leadership Toolkit to prepare a personal 
Leadership Action Plan.

Programme (continued)

1.00pm Lunch

2.00pm Flexible leadership model

3.15pm Break

3.30pm
Leading teams and giving  
effective feedback

4.30pm Reflection and personal action plans

4.45pm Q&A session/summary

5.00pm Close

http://www.bpp.com
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Duration: 1 day - Overview

The course aims to develop today’s clinical leader 
to face the challenges in healthcare by enhancing 
quality, productivity and safety.

Leading in dynamic environments is challenging, 
there has been growing emphasis on the importance 
of successful clinical leaders and their positive impact 
on the organisation and patient experience. The NHS 
needs high quality leaders to meet the challenges of 
an ever changing workforce and health care system.

The course will give an overview of the Clinical 
Leadership Competency Framework/Healthcare 
Leadership Model and relevant case studies, discuss 
management versus leadership, explore Leadership 
models and theories, and explain the importance 
of emotional intelligence. The course will also 
make reference to the evidence base and relevant 
Department of Health policy.

Clinical Leadership for Senior Nurses

Programme

9.00am Registration, tea and coffee

9.30am
Welcome, introductions  
and objectives

10.00am

Introduction to leading in dynamic 
environments 

Clinical Leadership Competency 
Framework 

Health Service Leadership Model

11.00am Break

11.30am Theories and models of leadership

12.15pm Self evaluation

1.00pm Lunch

2.00pm Emotional intelligence

3.15pm Break

3.30pm Leadership and team working

4.30pm Action planning

5.00pm Close

Key learning objectives:

Delegates attending this Master Class through 
a blend of theory, case study based group 
work and discussion, will be able to:

•  understand the Clinical Leadership Competency 
Framework/Healthcare Leadership Model in 
context with leadership learning

• critically evaluate their own leadership style

•  articulate the differences between 
management an d leadership

•  understand and identify leadership models       
and theories

•  discuss the impact of leadership on quality, 
productivity and safety.

http://www.bpp.com
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Programme

9.00am Registration, tea and coffee

9.30am Welcome, introduction and aims

10.00am
Introduction to leadership: 
What is ‘it’? How do I do ‘it’?

11.00am Break

11.20am
The role of the consultant in the current and 
future NHS

12.15pm
Organisational context and demands  
on you as a consultant

1.00pm Lunch

1.45pm
Effective multi-disciplinary teams  
and your contribution

3.15pm Break

3.30pm
Formulating a plan to develop  
as a leader

4.30pm Action planning

5.00pm Close

Developing Leadership Skills for  
Consultant Medical Staff

Duration: 1 day - Overview

This one day programme is designed to enable you to 
review the knowledge and skills needed to develop your 
leadership role. What is your approach to leadership, how 
does this fit with current and future NHS context and how 
might you increase your effectiveness?

The role of the Consultant in the NHS demands:
• understanding of the whole health system
• commitment to service improvement
•  provision of leadership to others through  

multi-professional team working.

The Medical Leadership Competency Framework which 
underpins this programme, has been jointly developed by The 
Academy of Medical Royal Colleges and the NHS Institute 
for Innovation and Improvement. It describes the leadership 
competences doctors need in order to become more actively 
involved in the planning, delivery and transformation of the 
health services.

Key learning objectives:

Delegates attending this Master Class through a 
blend of theory, case study based group work and 
discussion, will be able:

•  to share views about the demands and 
expectations of the consultant role in the NHS

•  to explore the organisational context within that 
role is performed

•  to develop understanding of the nature of 
leadership and your preferences in relation to how 
you undertake the role

•  to increase awareness of how you operate in the 
multi-disciplinary teams and its impact on patient 
safety and clinical quality

•  to develop your skills in the management of clinical 
and managerial performance: yours, peers, and 
trainees

•  to formulate an outline personal development plan for 
your continuing development as a leader.

http://www.bpp.com
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Programme

9.00am Registration, tea and coffee

9.30am
Introductions, aims and  
learning objectives

9.45am Values and vision alignment

11.00am Break

11.15am Introduction to clinical leadership

12.15pm
Effective multi-disciplinary  
team working

1.00pm Lunch

1.45pm

The concept of collective and  
shared leadership

Introducing the Clinical Leadership 
Competency Framework and the King’s 
Fund Collective Leadership concept 

3.15pm Break

3.30pm
Engendering a culture of openness 
through effective communication 
and influencing skills

4.30pm Close

Duration: 1 day - Overview

The concept of Collective Leadership, which was 
recently outlined by the King’s Fund, builds on 
the Clinical Leadership Competency Framework 
model. The engagement of staff through effective 
Collective Leadership, to maintain efficient 
multidisciplinary team working, is instrumental to 
delivering high quality care and is a key contributor 
to shaping a positive experience for patients. 

This Master Class will explore the concept of 
Collective and Shared leadership, how it can be 
embedded into the culture of an organisation 
and what steps can be taken to champion open 
communication between multidisciplinary teams.

Unlocking Multidisciplinary Potential Through 
Collective Healthcare Leadership

Key learning objectives:

Delegates attending this Master Class through 
a blend of theory, case study based group 
work and discussion, will:  

•  understand the importance of Vision 
and Value alignment at every level of an 
organisation

•  learn what leadership really means and how 
leadership skills can be developed at every 
stage of an individual’s career

•  explore the dynamics of multi-disciplinary 
teams, together with the roles individuals 
can adopt, and how these can be enhanced 
to improve patient safety and outcomes

•  understand how the concept of shared 
leadership can be applied within the 
workplace to enhance the patient 
experience and improve  patient safety 

•  describe the Shared Leadership model 
of the Clinical Leadership Competency 
Framework and how this can be used to 
implement a shared leadership ethos into 
the workplace

•  appreciate how embracing clear and 
two-way communication plays a key role 
in engendering a culture of openness, to 
manage expectations and the ability to 
voice concern.

http://www.bpp.com
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Programme

9.00am Registration, tea and coffee

9.15am Welcome, introductions and objectives

9.45am Clear objective setting

11.00am Break

11.15am Theories and models of leadership

12.15pm
Introduction to coaching within  
healthcare and the key skills  
required for effective coaching

1.00pm Lunch

Managing Team Performance –  
Setting and Maintaining Expectations within Healthcare

Key learning objectives:

Through a blend of theory, case study based group work 
and discussion delegates attending this Master Class will:  

•  understand the importance of setting clear 
objectives using ‘SMART’, ‘PURE’ and ‘CLEAR’ 
methodology with action outcomes to empower 
team members to be accountable for their own 
workload and to perform to the best of their ability

•  explore team dynamics during formation and 
subsequent performing together with completion of the 
Belbin tool to inform a tailored approach to management

•  appreciate the importance effective 
communication plays in 1:1 and team settings in 
setting and maintaining expectations

•  explore the key elements of coaching, distinguish 
coaching from other related development 
processes, identify relevant boundaries  and learn 
how to use reliable models (including T-GROW-R, 
RPAM, ACHIEVE, EI, AGA) to plan and carry out 
coaching sessions 

•  develop the skills needed for effective coaching 
(e.g. emotional intelligence, feedback, listening, 
questioning and rapport)

•  explore creative tools and techniques to improve 
coaching effectiveness and/or overcome barriers to 
the coaching process (e.g. lack of confidence)

•  gain key strategies and techniques in formulating 
and communicating clear feedback that is 
constructive and developmental that will culture 
an environment that delivers increased motivation, 
commitment and performance.

Duration: 1 day - Overview

Ensuring that members of a team know what is expected 
of them is a key component to achieving commitment, 
successful outcomes and ensuring accountability within a 
healthcare team. Without clear objectives it is impossible 
for an individual and the greater team to know what is 
expected of them and what success looks like. This Master 
Class will provide individuals with frameworks that can be 
employed to set clear objectives both to individuals and 
teams collectively. Team dynamics will also be reviewed and 
how the Belbin tool can be used to profile teams to inform a 
tailored approach to management. 

Coaching is a powerful approach that can be used to oversee 
the initial objective setting and ongoing monitoring process 
through effective feedback. Coaching is now embedding 
itself as a key development tool across healthcare 
organisations in the UK and worldwide. It is being used 
for a wide variety of purposes including development of 
performance, realisation of potential, support of learning and 
development for individuals and teams and to affect cultural 
and organisational change.

This Master Class will explore the principles and practice of 
coaching through analysis and application of key coaching 
skills, the core principles of effective coaching and the use of 
models and techniques to plan and carry out coaching. The 
emphasis of this Master Class will be to maximise the face-
to-face time on the day to practice and observe coaching 
and to develop the key skills associated with effective 
coaching. The design of the programme is aligned with the 
competencies and skills specified by the Association for 
Coaching and the International Coach Federation.

Programme (continued)

1.45pm
Creative tools and techniques  
for effective coaching

3.15pm Break

3.30pm
Strategies for formulating and 
communicating clear feedback

4.15pm Reflection and action planning

4.30pm Close

http://www.bpp.com
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Managing Team Performance –  
Monitoring Delivery and Managing Progress 
within Healthcare

Duration: 1 day - Overview

Healthcare is becoming an increasingly complex and 
dynamic environment. As well as managing day-to-day 
operations; managers are also expected to deal with 
increased quality and regulatory standards, government 
changes and increased patient expectations.

This Master Class will introduce participants to the 
key concepts, principles and benefits of developing 
a competency framework that can form the basis of 
development planning and performance management 
approaches within the workplace. SMART 
methodology will be explored to underpin this process 
and current competency frameworks for personal 
effectiveness will be explored including the Leadership 
Competency Framework and the Healthcare 
Leadership Model. In addition the Situational 
Leadership Model will be explored and how this can be 
used effectively in the work place to lead teams.

Developing mechanisms to supply high quality 
key performance data focuses efforts to improve 
performance and fosters a culture of continuous 
improvement.  How to implement processes into 
the workplace to foster a culture of openness and 
approachability to check in, monitor progress and 
provide ongoing support to team members will be 
discussed together with approaches to managing 
performance shortfalls. How to maximise the PDR 
process will also be explored including the various  
tools that can be employed to enhance this process.

Key learning objectives:

Through a blend of theory, case study 
based group work and discussion delegates 
attending this Master Class will:  

•  be able to define what is competence 
and the benefits of developing and using 
a competency framework, including the 
employment of SMART methodology for 
competency definement, for development 
planning and managing  performance 

•  review competency frameworks already in use, 
including the Clinical Leadership Competency 
Framework, the Healthcare Leadership Model, 
and consider their strengths and limitations and 
how they can be used 

Programme

9.00am Registration

9.15am
Introductions, aims and learning 
objectives

9.45am
Developing a competency framework  
including SMART methodology

11.00am Break

Programme (continued)

11.15am

Review of commonly used 
competency frameworks including 
Leadership Competency Framework 
and Healthcare Leadership Model

12.15pm
Engendering a culture of openness  
and approachability

1.00pm Lunch

1.45pm

Performance measures and 
performance management 
approaches to support performance 
shortfalls including the benefits of the 
Situational Leadership model

3.15pm Break

3.30pm Maximising the PDR process 

4.15pm Reflection and action planning

4.30pm Close

http://www.bpp.com
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Key learning objectives: (continued)

•  learn how to employ the Situational 
Leadership Model to lead teams more 
effectively and to benchmark good 
performance

•  understand how to implement processes 
into the workplace to foster a culture of 
openness and approachability to check in, 
monitor progress through KPIs and provide 
ongoing support to team members

•  identify performance measures relevant 
to a manager’s own service that can be 
employed to aid the process of addressing 
performance shortfalls and to appreciate 
the various approaches to performance 
management that can be utilised to support 
performance shortfalls in team members

 •  understand how to maximize the PDR 
process, including how to constructively 
identify development needs, to gain the 
most out of the PDR process for both the 
individual and the organisation including 
embracing emotional intelligence.

http://www.bpp.com
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Programme

9.00am Registration, tea and coffee

9.30am Introductions, aims and learning objectives

9.45am Introduction to enhanced communication

11.00am Break

11.15am
Verbal, non-verbal and  
communication styles

12.15pm
Questioning, active listening and  
rapport building

1.00pm Lunch

1.45pm
Enhanced communication to manage 
complaints successfully

3.15pm Break

3.30pm Vision, trust and morale raising 

4.30pm Close

Breaking Down Barriers –  
Enhanced Communication Skills for  
Healthcare Professionals Master Class

Key learning objectives:

Delegates attending this Master Class through a 
blend of theory, case study based group work and 
discussion, will:  

•  explore what enhanced and effective 
communication really looks like

•  discuss the implications of poor communication on 
patients, carers and colleagues

•  understand the importance of verbal and non-
verbal communication and how to identify a 
particular individual’s preferred communication 
style

•  learn how to structure questions to obtain the 
information you require, how to listen more 
effectively and understand the importance of 
rapport building 

•  learn how enhanced communication can prevent 
complaints escalating needlessly

•  appreciate how effective communication can be 
used to engender vision, trust and raised morale 
within a team.

Duration: 1 day - Overview

The negative impact that poor communication can have 
on the provision of care and patient experience can often 
be overlooked by individuals working within healthcare. 
Possessing a clearer understanding of how to improve 
approaches to communication can have dramatic 
improvements on how healthcare professionals interact with 
patients, carers and colleagues. 

This Master Class will explore how enhanced 
communication skills can break down barriers within a 
multidisciplinary setting, discuss the concepts of verbal and 
non-verbal communication and define how professionals 
can take steps to improve the quality of care and patient 
experience through improved communication.

http://www.bpp.com
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Teach the Teacher for Healthcare Professionals

Duration: 1 day - Overview

In the ever evolving landscape of healthcare 
provision the need to impart knowledge and skills 
is more important than ever. The ability to teach 
effectively is a key component to empowering 
individuals to deliver healthcare provision of the 
highest standards. 

Aimed at healthcare professionals of all levels, this 
interactive 2-day programme will explore ways in 
which individuals can enhance their approaches 
to delivering healthcare education in a variety of 
settings.  The practical components of the course will 
enable delegates to practice their approach to 1-2-1 
and group teaching to improve their confidence.

This course will also ensure healthcare 
professionals meet the requirements to move 
forward in their career in terms of job selection. 
The Teaching Toolkit provided will help individuals 
to bring more clarity to plan and deliver teaching 
effectively.  This course will empower individuals 
to become a more confident and efficient teacher 
within a healthcare setting.

Key learning objectives:

Delegates attending this Master Class through 
a blend of theory, case study based group 
work and discussion, will be able to:

•  learn how to use the Teaching Tool Kit 
provided  to make positive changes in your 
approach to medical teaching

•  improve your confidence through 
participation in 1-2-1 and group teaching 
exercises with  video feedback

•  have an appreciation of the different types 
of adult learning theories 

•  gain a greater appreciation of your approach 
to learning through completion of a learning     
styles questionnaire

•  understand the needs of the adult learner, 
motivations for learning and different        
learning styles

Programme - Day 1

9.00am Registration, tea and coffee

9.30am Introductions, aims of the day

9.45am
Teaching vs. learning – what exactly  
is learning in a medical context?

11.00am Break

11.20am Understanding the needs of the learner

1.00pm Lunch

2.00pm
Effective medical teaching approaches 
tailored to your audience 

3.00pm Break

3.15pm
How to identify problems and 
respond accordingly

4.00pm
Preparation for Group Teaching 
Exercise

4.30pm Close

Programme - Day 2

9.00am Registration, tea and coffee

9.30am
The vital importance feedback  
plays in the teaching process

10.15am
How to create effective  
learning episodes

11.00am Break

11.20am
Why assessment drives learning:  
use of technology in medical education

1.00pm Lunch

1.45pm Group Teaching Exercise

3.15pm Break 

3.30pm Group Teaching Exercise

4.30pm Close

http://www.bpp.com
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Key learning objectives: (continued)

•  explore the flexible teaching skills required 
of an effective medical teacher and how to 
deal with difficult students

•  learn how to plan and prepare effectively for 
teaching interactions

•  understand how to effectively approach 
different types of teaching e.g. 1-2-1, PBL, 
lecture based, small group, peer assisted 
and clinical teaching 

•  realise the importance feedback plays in 
developing as a medical teacher

•  appreciate how to create effective              
learning episodes

•  explore how assessment drives effective 
learning

•  appreciate how technology can be used 
effectively in medical education.

The Master Class was informative and gave 
clear cut answers to common confusion in practice. 
It was also very inspiring to have a paramedic 
lecturing with knowledge of our job role.

Tia McIntosh, 
Paramedic, 2 Day Course
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Programme

9.00am Registration, tea and coffee

9.30am Introductions, aims and objectives

9.45am Conflict

11.00am Break

11.15am Emotional Intelligence - Part 1

12.45pm Lunch

1.30pm Emotional Intelligence - Part 2

2.45pm Break

3.00pm
Managing conflict and  
aggressive behaviour

4.30pm Reflection and personal action plans

4.45pm Q&A session/summary

5.00pm Close

Leadership Challenges –  
Dealing Effectively with Conflict in Healthcare

Duration: 1 day - Overview

All team leaders and managers have to deal with 
situations in which conflict is likely to arise, or has 
actually arisen. People are not necessarily being 
difficult - they just find themselves in a situation where 
disagreement is likely to escalate.

This workshop will focus on practical ways to identify 
warning signals, ways to avert conflict, and strategies for 
getting back on track once conflict has actually occurred. 
In an increasingly busy and demanding workplace, 
conflict is arguably an inevitable occupational hazard.

The Oxford Dictionary defines ‘conflict’ as ‘a serious 
disagreement or argument, typically a protracted one’. 
Left unresolved, conflict between individuals and/or 
groups is at best time wasting and, at worst, destructive. 
This one day programmes will explore some common 
triggers, and suggest ways to avoid conflict escalating, or 
to defuse in mutually acceptable ways once conflict has 
occurred. It will focus on ways to spot and avoid conflict 
before it arises, and to deal calmly and confidently with 
it once it does, recognising that the most mild tempered 
of people can find themselves in a conflict when 
organisational tensions erupt.

Key learning objectives:

Delegates attending this Master Class through a blend of 
theory, case study based group work and discussion, will 
be able to:

• identify common causes of conflict

•  spot warning signals, and to intervene to  avert conflict

•  define strategies for dealing with conflict once   
it’s erupted

• find ways to compromise, without surrendering

•  build an action plan that can be put into  
immediate effect.
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Duration: 1 day - Overview

This Master Class is aimed at all individuals who wish 
to get their message across more effectively. Managers, 
leaders, and anyone who wants to be more persuasive 
and influential will benefit from this programme.

Influence is the basis of leadership, communication 
and conflict resolution. We are influencing all the 
time. In the modern environment where the ‘push’ 
approach of telling people what to do is no longer 
viable, it needs to be replaced by the ‘pull’ method of 
‘soft’ influence - influencing people thoughtfully by 
communicating the merits of your message.

This Master Class gives participants tools, strategies 
and confidence in how to influence and inspire 
others in the workplace, whether it’s their team, their 
colleagues, their customers or any stakeholders.

Leadership Challenges –  
Effective Influencing Skills in Healthcare

Key learning objectives:

Delegates attending this Master Class through 
a blend of theory, case study based group 
work and discussion, will be able to:

•  build rapport with anyone and get               
anybody ‘onside’

•  understand the nature of charisma and 
develop more of their own personal power

• lead and inspire other people more effectively

•  mind read; or understand why some people 
are more difficult to persuade and put their 
message across in ways that will work for 
these people

•  recognise different personality types and 
know the key words that work with each

•  recognise other people’s values and motivation 
and frame their message accordingly

•  use non-verbal language to support the      
spoken message

• find win-win solutions that satisfy all parties.

Programme

9.00am Registration, tea and coffee

9.30am Introductions, aims and objectives

9.45am
Influence, transactional analysis  
and charisma

11.00am Break

11.15am Values and rapport

12.45pm Lunch

1.30pm
Sensory model, listening  
and questioning

2.45pm Break

3.00pm Influence techniques

4.30pm Reflection and personal action plans 

4.45pm Q&A session/summary

5.00pm Close 
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Programme

9.00am Registration, tea and coffee

9.15am Introductions, aims and learning objectives

9.45am The theory of effective negotiation

11.00am Break

11.15am Preparing effectively for negotiation

12.15pm
The importance of rapport and interpersonal 
skills in negotiation

1.00pm Lunch

1.45pm
Understanding conflict styles, measures to 
salvage negotiations going wrong and how 
to handle difficult conversations

3.15pm Break

3.30pm
How to conclude negotiations  
with win-win outcomes

4.15pm Reflection and action planning

4.30pm Close

Negotiating for Outcomes within Healthcare

Key learning objectives:

Delegates attending this Master Class through a blend of 
theory, case study based group work and discussion, will:

•  understand what negotiation means, how the 
theories of negotiation can be identified in the 
workplace and how these can be applied in 
both 1:1 and team based scenarios to achieve 
positive outcomes

•  know how to prepare effectively for various negotiation 
scenarios that can be encountered within a healthcare 
environment together with understanding the 
importance of powerbases and how to leverage these

•  learn the importance of building rapport through 
effective communication and interpersonal skills to 
achieve successful outcomes 

•  be able to identify the different conflict styles that 
can arise within negotiations and what to do when 
negotiations go wrong, how to handle difficult 
conversations and know when to hold your ground 
or compromise

•  explore how to effectively conclude negotiations 
to ensure satisfactory outcomes for all parties 
resulting in win-win outcomes.

Duration: 1 day - Overview

Negotiation is a key skill that can be developed and 
enhanced. The value of effective negotiation by individuals 
can be seen at all levels within an organisation. In the 
current climate of austerity within the NHS the ability to 
negotiate and achieve greater levels of value is imperative. 
Whether it is negotiating within a team, across departments 
or with external parties this Master Class will empower 
delegates to negotiate more effectively and achieve greater 
efficiency and return on investment.

This Master Class will explore the types of negotiation 
scenarios that can be encountered within a healthcare 
environment together with understanding the importance 
of powerbases. Theories of negotiation, together with how 
to recognise and apply them within 1:1 and team based 
scenarios, will be explored.  Also discussed will be the 
concept of Situational Negotiation, including how to identify 
stakeholder’s personal conflict styles, to inform the best 
approach to take. The importance of rapport building and 
what to do when negotiations go wrong and how to tackle 
difficult conversations will also be covered.
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Duration: 1 day - Overview

This Master Class is designed for all managers and leaders 
who know they have to lead their team or organisation 
through a period of change and who want to do so with 
minimum disruption and maximum opportunity.

With the pace of innovation increasing and with 
technology accelerating, healthcare is changing faster 
and faster. Age-old structures and methods become 
outdated, to be replaced by new ones which become 
out-dated themselves within years. It is difficult to 
keep up and almost impossible to stay ahead.

Often change is enforced by external conditions, for 
example, through political change. But often it is brought 
about from within. Either way, change always brings 
opportunities to be taken advantage of. So for healthcare 
organisations to survive, they need to change; and if 
they want to thrive, they need to drive it. This Master 
Class will give delegates the skills and the vision to 
embrace change so they can lead and steer their 
organisation successfully through an inconstant world.

Leading Change Effectively within Healthcare

Programme

9.00am Registration, tea and coffee

9.30am Introductions, aims and objectives

10.00am
Sessions 1 & 2: Models of change  
and current needs analysis

11.00am Break

11.30am
Sessions 3 & 4: Leading change  
and communication/teamwork

12.15pm Lunch

1.00pm
Sessions 5 & 6: Vision and   
overcoming resistance

2.00pm Break

3.15pm
Sessions 7 & 8: Influencing  
and measuring success

3.30pm Summary and action plans

5.00pm Close

Key learning objectives:

Delegates attending this Master Class through 
a blend of theory, case study based group 
work and discussion, will be able to:

•  see opportunity in all change and create an 
inspiring vision for that opportunity

•  convert ideas and vision into actions that 
can be implemented successfully using a 
needs analysis

•  map a route through a complex,  
inter-dependent, changing landscape  

• pre-empt the pitfalls and plan accordingly

•  learn about the real barriers to change and 
how to overcome them

•  change others’ perceptions of what is 
possible and influence and inspire them to 
achieve the vision and overcoming resistance 

•  know the nature of the change curve and 
understand the different stages of the         
change process

•  produce a high-level action plan that will 
help them and their team progress and 
deliver results through change

•  communicate effectively at all stages of the 
change process

•  lead the change successfully and know how 
to measure success.

There was a lot of useful information. I feel I 
learned a lot and was challenged to think. Feel more 
empowered to manage change. Excellent course. Thank you 
all very much for your efforts.

Dr Margarita Kitova-John, 
GP, Leading Change Effectively Master Class,  
Lighthouse Education Trust
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Programme

9.00am Registration, tea and coffee

9.30am Introductions, aims and objectives

10.00am

Session One: The meaning of strategy, 
development in health context: vision, mission 
and values statements, stakeholders, patient 
involvement and consultation

11.00am Break

11.15am
Session Two: Environmental trends, policy, 
short, medium and long term goals. Choice 
criteria and options

1.00pm Lunch

1.45pm

Session Three: Using business models to 
estimate resource requirements

Understanding and mitigating risk through 
horizon planning and scenarios

3.00pm Break

3.20pm
Session Four: Writing a convincing 
strategic plan, balanced scorecards  - then 
implementing and evaluating its success

5.00pm Summary and action plans

Setting the Strategy within Healthcare

Key learning objectives:

Delegates attending this Master Class through a 
blend of theory, case study based group work and 
discussion, will be able to:

• horizon scanning

•  develop knowledge of the steps in developing  
a strategy

• performing a need analysis

• setting short. medium and long term goals

•  discuss the environmental forces affecting health 
markets and their influence and impact on health 
services

•  consider the regulatory and policy requirements 
affecting services

•  understand long term viability concerns, risks and 
options to future proof

•  discuss planning, implementation and evaluation 
issues within the context of scarce resources

•  process complex information into a manageable 
format, and communicate the results through 
verbal and written presentation methods.

Duration: 1 day - Overview

The NHS is going through a period of unprecedented 
change. Managers are learning new skills and taking on more 
responsibility as the number of innovative services grow 
and managers are playing a more active role in impacting 
positively impacting on people’s health and wellbeing.

This Master Class offers a perspective on delivering effective 
management through the planning, formulating, delivery 
and evaluation of your strategy. It provides managers with 
a theoretical framework grounded in practical case studies 
to enable participants to foster a balanced perspective of 
developing a strategy in the context of quality care.

Useful tools learnt to deal with the changing face of the 
NHS. The importance of strategy in the role of a successful 
business has been clearly brought through.

Dr Oomen John, 
GP, Setting the Strategy Master Class, 
Lighthouse Education Trust
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Duration: 1 day - Overview

This Master Class will enable the participant to develop 
a structured approach to Performance Management; it 
will provide an overview of performance management, 
varying approaches, the benefits, key components 
and knowledge management. It will also discuss the 
Leadership Competency Framework in relation to 
Performance Management.

Healthcare is becoming an increasingly complex and 
dynamic environment. As well as managing day-to-day 
operations; clinicians and managers are also dealing 
with increased quality and regulatory standards, 
government changes, increased patient expectations, 
and insurance agencies.

Whether you are managing a department or service 
a structured approach to performance management 
is key to delivering a quality service aligned to your 
organisation’s strategic goals.

The Master Class will make reference to the current 
evidence and the Department of Health supporting  
policy documents, including the Clinical Leadership 
Competency Framework.

Effective Performance Management  
within Healthcare

Key learning objectives:

Delegates attending this Master Class through 
a blend of theory, case study based group work 
and discussion, will be able to:

•  identify and describe various approaches to 
performance management

•  discuss the components required to develop 
a structured approach to performance 
management

•  critically discuss performance management 
measures relevant to their own service

•  identify the core competences related to 
the Leadership Competency Framework 
(LCF) and appraise their development needs 
format, and communicate the results through 
verbal and written presentation methods.

Programme

9.00am Registration, tea and coffee

9.30am Welcome, introduction and aims

10.00am
Overview of Performance 
Management: Approaches to 
Performance Management

11.00am Break

11.15am The Profit and Loss Account

11.30pm Approaches continued

12.15pm Performance measures

1.00pm Lunch

2.00pm Knowledge management

3.15pm Break

Programme (continued)

3.30pm 
The CLCF, Health Service Leadership 
Model and Performance Management

4.30pm Reflection and personal action plans

4.45pm Q&A session/summary 

5.00pm Close 
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Programme

9.00am Registration, tea and coffee

9.30am Introductions, aims and outcomes

10.00am
What is an effective appraisal? 
Overview of the appraisal process for nurses

11.00am Break

11.20am The appraisal model

12.15pm Embracing an appraisal culture in nursing

1.00pm Lunch

1.45pm Group work

3.15pm Break

3.30pm
Giving feedback and dealing with  
difficult situations

4.30pm Reflection and personal action plans

4.45pm Q&A session/summary

5.00pm Close

Appraiser Skills for Nurses

Duration: 1 day - Overview

The aim of this master class is to introduce the participants 
to the key concepts, principles and benefits of appraisals 
including implementing within the workforce.

The most important purpose of the appraisal is to 
improve performance for both employees and the 
organisation. Through feedback given in performance 
appraisals, problems can be identified and solutions 
found. Appraisals can support the move from a blame 
culture to identifying barriers and change the mind 
set from fear and dread associated with appraisals 
to a positive outcome. Each individual must have the 
opportunity to develop the knowledge and skills to do 
their job, to consistently put these into practice and be 
a part of a process to ensure that personal development 
needs are identified and supported. The purpose of the 
appraisal process is to look at the way the nurse can 
develop in relation to the duties and responsibilities 
of their post and their current agreed objectives, the 
application of knowledge and skills within the workplace 
and their consequent development needs.

Key learning objectives:

Delegates attending this Master Class through a 
blend of theory, case study based group work and 
discussion, will learn:

• how to make appraisals exciting

• to understand the purpose of appraisal

•  to develop knowledge and skills to undertake  
an appraisal

• implementing an appraisal culture

• give feedback on performance

• identify training needs

• models to use in difficult situations.
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Duration: 1 day - Overview

This course aims to give delegates an understanding 
of profit, assets and liabilities and cash flow. It’s 
designed to help you read and draw conclusions from 
a balance sheet and profit and loss account; identify 
the sources of accounting disclosures and how 
to use a variety of analytical techniques to assess 
the accounts of a business in terms of profitability, 
solvency and risk.

Introduction to Finance for Healthcare Professionals

Key learning objectives:

• an understanding of business finance and 
the language used by accountants and those 
in finance.

• an understanding of basic accounting 
concepts and the flow of money in an 
organisation

• the basic information to be found on profit 
and loss accounts, balance sheets and 
accompanying notes

• the use of key accounting ratios in analysing 
the solvency and profitability of a business

• revenue recognition and profit manipulation

• recognition and measurement of assets and 
liabilities

• margins

• asset return ratios

• interest cover

• gearing

• current ratios and working capital 
management

• evaluating ROI 

• quality of asset backing

• intangibles v tangibles, with or excluding 
market revaluations

• cash flow analysis and conversion of profit 
to cash

• learning outcomes include a greater 
understanding of:

• how to read and draw conclusions from a 
balance sheet and a profit and loss account

• how to assess the accounts of a business in 
terms of profitability, solvency and risk.

Programme

9.00am Registration, tea & coffee

9.30am Introductions, Aims & Outcomes

9.45am The Balance Sheet

11:00am Break

11:15am The Profit and Loss Account

12:45pm Lunch

1.30pm Limited Companies 

2.15pm Limited Company Exercise

3.00pm TEA BREAK

3.15pm Analysis of accounts

4.30pm How to choose an advisor

5.00pm Close
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Programme

9.00am Registration, tea and coffee

9.30am Introductions, aims and outcomes

10.00am

The purpose and reasons for business 
planning and business case development 
in a health context: vision, mission and 
values statements

11.00am Break

11.15am
Tools for analysing health market and trends: 
techniques for choosing strategic options

1.00pm Lunch

1.45pm
Using business models to estimate resource 
requirements: understanding and mitigating 
risk through scenarios

3.00pm Break

3.20pm
Writing a convincing and sound business 
plan and then implementing and evaluating 
its success

4.30pm Reflection and personal action plans

4.45pm Q&A session/summary

5.00pm Close

Effective Business Planning within Healthcare

Duration: 1 day - Overview

The NHS is going through a period of unprecedented 
change. Healthcare professionals are learning new skills 
and taking on more responsibility as the number of 
innovative services grow and Healthcare professionals are 
playing a more active role in impacting positively impacting 
on people’s health and wellbeing.

This Master Class offers a perspective on delivering 
effective management through the planning, formulating, 
delivery and evaluation of the business and management 
of health services. It provides individuals with a theoretical 
framework grounded in practical case studies to enable 
participants to foster a balanced perspective of developing 
a business plan in the context of quality care.

Key learning objectives:

Delegates attending this Master Class through a 
blend of theory, case study based group work and 
discussion, will be able to:

•  develop knowledge of the steps in developing a 
business plan

•  discuss the environmental forces affecting health 
markets and their influence and impact on   health 
services

•  consider the regulatory and policy requirements 
affecting services

•  understand long term viability concerns, risks and 
options

•  discuss planning, implementation and evaluation 
issues within the context of scarce resources

•  process complex information into a manageable 
format, and communicate the results through 
verbal and written presentation methods.
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Duration: 1 day - Overview

This course will provide the necessary knowledge 
to enable the participant to develop a strategic 
approach to workforce planning.

Are you engaged in workforce planning or would 
like to know how workforce planning can improve 
operational efficiency? Then this practical and 
interactive course is for you. This one day programme 
will cover the challenges to effective workforce 
planning, give an overview of workforce planning in 
the NHS, describe models and tools and enable the 
participant to develop an effective workforce plan.

Workforce planning is not just the domain of HR 
practitioners; effective workforce planning is key to 
successful service redesign and business planning. 
The course will make reference to the current 
evidence base and the Department of Health 
supporting policy documents.

Workforce Planning Skills for  
Healthcare Professionals

Key learning objectives:

Delegates attending this Master Class through 
a blend of theory, case study based group work 
and discussion, will be able to:

•    identify and discuss the main feature of a 
workforce plan

•    discuss challenges and solutions to effective 
workforce planning

•    practically apply the tools and                  
techniques demonstrated

•    understand how workforce planning is 
integrated into business planning

•   confidently construct a workforce plan.

Programme

9.00am Registration, tea and coffee

9.30am Introduction to workforce planning

10.15am
Overview of workforce planning  
in the NHS and the challenges

11.00am Break

11.30am
Models and tools for  
workforce planning

1.00pm Lunch

2.00pm Practical session on application

3.15pm Break

3.30pm Constructing a workforce plan

4.30pm Reflection and personal action plans

4.45pm Q&A session/summary

5.00pm Close 
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Programme

9.00am Registration, tea and coffee

9.30am Welcome, introduction and aims

10.10am
Why develop and how to integrate service 
improvement and innovation

11.00am Break

11.15am

Defining and understanding the differences 
and relationships between service 
innovation and improvement

Group work: identify examples within own 
areas of service innovation and improvement

1.00pm Lunch

1.45pm

Exploring the nature of innovation and 
improvement in enhancing the quality of 
patient care

Measuring service innovation and 
improvement, and the impact on patient care

3.00pm Break

3.20pm

How does service innovation and  
improvement encourage quality  
improvement central to improving the 
patient experience versus just being a cost 
improvement programme

4.30pm Reflection and personal action plans

4.45pm Q&A session/summary

5.00pm Close

Engendering Service Innovation  
and Improvement within Healthcare

Duration: 1 day - Overview

The aims of this Master Class are to introduce the 
participants to the key concepts, principles and benefits 
of Service Innovation and Improvement for practice 
development. It is acknowledged in this time of significant 
change within service delivery that competency based 
outcomes are essential not only for internal but external 
scrutiny of standards by regulatory and legal bodies.

Key learning objectives:

Delegates attending this Master Class through a 
blend of theory, case study based group work and 
discussion, will explore:

•  why develop integrated service innovation  
and improvement?

•  define and understand the differences and 
relationships between service innovation 
and improvement

•  explore the nature of service innovation and 
improvement in enhancing the quality of  
patient experience

• examples applied to practice

•  effective ways to measure the impact of service 
innovation and improvement.
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Duration: 1 day - Overview

The ability to perform effective Clinical Supervision is 
a key component to empowering individuals to deliver 
healthcare provision of the highest standards. Aimed 
at clinicians of all levels this interactive Master Class 
will improve confidence and empower individuals to 
conduct high quality Clinical Supervision.  

The day will introduce individuals to the principles 
and practice of Clinical Supervision through analysis 
and application of key Clinical Supervision skills, 
the core principles of effective Clinical Supervision 
and the use of models and techniques to plan and 
perform it effectively. The emphasis of this Master 
Class is to maximise the face-to-face time to enable 
individuals to participate in and observe different 
supervision scenarios and to develop the key skills 
associated with effective Clinical Supervision.

Effective Clinical Supervision Skills

Key learning objectives:

Through a blend of theory, case study and 
scenario based group work and discussion, 
delegates attending this Master Class will:

•  learn what is meant by Clinical Supervision, 
how to define it and distinguish it from 
other related development processes, what 
it entails (and what it does not) and who 
should (and should not) to take on the role 
of a clinical supervisor

•  understand the benefits of Clinical 
Supervision for staff, patients and their 
carers and for the service provider itself

•  appreciate the standards and expectations 
set down by the professional bodies in 
relation to effective Clinical Supervision

•  explore the key elements of Clinical 
Supervision, identify relevant boundaries, 
the responsibilities of the supervisor 
and supervisee and how to use a variety 
of reliable models to plan and perform 
sessions 

•  through practical exercise learn the 
importance of effective communication 
and rapport building to help form effective 
clinical supervision relationships

Programme

9.00am Registration, tea and coffee

9.15am Introductions, aims and learning objectives

9.45am

Clinical supervision – definition, what 
it entails, the qualities of an effective 
clinical supervisor, the benefits of 
clinical supervision and the standards 
and expectations set down by the 
professional bodies

11.00am Break

11.15am

Key elements of clinical supervision, 
boundaries, the responsibilities of the 
supervisor and supervisee and how 
to use a variety of reliable models to 
plan and perform clinical supervision

12.15pm Practical Exercise 1

1.00pm Lunch

1.45pm

Effective clinical supervision systems, 
the role of the supervision contract 
and the durations/frequencies of 
clinical supervision

Programme (continued)

3.15pm Break

3.30pm Practical Exercise 2

4.15pm Reflection and action planning

4.30pm Close 
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Key learning objectives: (continued)

•  learn what an effective Clinical Supervision 
system looks like, the important role a 
supervision contract plays within this and 
suggested durations and frequencies of      
Clinical Supervision.
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Programme

9.00am Registration, tea and coffee

9.30am Welcome, introduction and aims

10.00am
What do we mean by Integrated Care?  
Policy Drivers

11.00am Break

11.30am Barriers to Integrated Care

12.15pm Challenges and Solutions

1.00pm Lunch

2.00pm Supportive mechanisms

3.15pm Break

3.30pm Creating a strategy

4.30pm Reflection and personal action plans

4.45pm Q&A session/summary

5.00pm Close

Developing Integrated Care Services:  
Meeting the Challenges within Healthcare

Duration: 1 day - Overview

This course will explore the policy context of integrated care 
services and identify solutions to the challenges enabling the 
development of an effective integrated care strategy.

Integrated Care Services has been put at the centre of 
NHS reform, delivering on this agenda raises significant 
challenges for commissioners and clinicians. Health care 
personnel involved in delivering integrated services need 
to work together in order to meet the needs of patients.

This course looks at some of those challenges and 
potential solutions, learning from experiences of the past, 
understanding the need to adopt integrated care and 
the policy context, existing barriers to integrated care, 
exploring how integrated care services can be supported, 
incentivising integrated care, developing an integrated 
care strategy and measuring success.

Key learning objectives:

Delegates attending this Master Class through a blend of 
theory, case study based group work and discussion, will 
be able to:

•  critically discuss the need for integrated care services 
within the reform agenda

•  identify and discuss the challenges and potential 
solutions to delivering integrated care

•  critically discuss the necessary support mechanisms 
needed to enable integrated care

•  identify the necessary components of an integrated 
care strategy

•  critically evaluate how success can be defined and 
measured to ensure sustainability.
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Duration: 1 day - Overview

In the current climate of the NHS with the drive for 
efficiency and effectiveness the patient’s voice has 
been potentially lost. The Nursing profession has 
been challenged, that it no longer delivers care with 
compassion and dignity that the public expects.

The participants will take away a number of tools and 
techniques which they can assess and implement 
within their own organisations. These include: 
observations of care, dignity codes, productive ward 
models and resources, leadership skills, neurolinguistic 
programmes and others which will be reviewed and 
discussed as part of the afternoon sessions.

This master class workshop aims to revisit these 
fundamental aspects of nursing care, framed by the 
patient’s voice and political drivers. The workshop is 
designed to explore a variety of practical tools, which 
participants can use in the work place to ensure care 
and compassion is engendered.

Engendering Care and Compassion in the 
Healthcare Workforce

Key learning objectives:

Delegates attending this Master Class through 
a blend of theory, case study based group work 
and discussion, will learn about:

• defining the importance of the patient voice

•  what do we mean by care and compassion: 
how do we measure compassion?

•  developing a framework for engendering care 
and compassion in the workforce

•  review role boundaries, professional 
accountability and responsibility

•  attitude, behaviour and respect: self 
awareness, model building, self assessment 
and peer review

•  a practical toolkit to engender care and 
compassion in your organisation or service

•  using evaluation to influence                        
practice development

• awareness of practical solutions.

Programme

9.00am Registration, tea and coffee

9.30am Welcome, introduction and aims

10.10am
Scenarios: The Patient’s Voice. 
Group work - what do nurses and 
midwives do?

11.00am Break

11.20am

Putting the patient at the ‘HEART’ 
National policy and implementation: 
Engendering Care and Compassion in 
your service

1.00pm Lunch

1.45pm
Having an impact: 
Introduction to a practical tool kit

3.15pm Break

3.30pm
Patient story reflection  
and action plans

Programme (continued)

4.30pm Reflection and personal action plans

4.45pm Q&A session/summary

5.00pm Close 
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Programme

9.00am Registration, tea and coffee

9.30am Welcome, introduction and aims

10.00am
Why develop a nurse-led cardiovascular 
clinic? The essential features

11.00am Break

11.30am Building a business case

12.15pm Galvanising support

1.00pm Lunch

2.00pm Audit and evaluation

3.00pm Break

3.30pm Legal aspects and professional development

4.30pm Reflection and personal action plans

4.45pm Q&A session/summary

5.00pm Close

Setting-Up a Nurse Led Cardiovascular Clinic

Duration: 1 day - Overview

Are you thinking about setting up a nurse-led 
cardiovascular clinic? Then this course is for you. This one 
day programme will cover the main features of establishing 
a successful nurse-led clinic including business planning, 
setting clear aims and objectives, gaining support from the 
Board and commissioners, inclusion criteria, choosing a 
location, publicising the service, medicines management, 
audit and evaluation, legal aspects and professional 
development. The course will make reference to the current 
evidence base for nurse-led clinics and the Department of 
Health supporting policy documents.

It is widely recognised that nurse led clinics can assist 
in providing a high quality service while using health 
care resources efficiently and can offer continuity of 
care to patients. Improving patient experience and 
patient outcomes is fundamental to setting up a new 
service. Demonstrating the effectiveness of the clinic to 
colleagues, commissioners and the Board will ensure long 
term success and investment. This course will enable 
the participant to strategically plan, set up, run and 
successfully maintain a high quality nurse led clinic.

Key learning objectives:

Delegates attending this Master Class through a 
blend of theory, case study based group work and 
discussion, will be able to:

•    identify and describe the main features of a nurse-
led cardiovascular clinic

•  discuss and formulate the necessary components 
of a business plan

•  critically discuss benchmarking against quality 
outcome measures

•  discuss how audit can improve patient experience 
and outcomes

•  critically evaluate the legal implications of  
nurse-led clinics

•  identify the core competencies and appraise their 
development needs.
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Duration: 1 day - Overview

This course will provide the necessary knowledge 
and skills to enable the participant to undertake a 
comprehensive health assessment of an adult patient.

Do you want to brush up your history taking skills? 
The nursing health assessment is an important part 
of the patient journey, the depth of the assessment 
may vary according to the patient and clinical setting 
such as a clinic, ward or A&E department. However a 
comprehensive assessment is critical in order to develop 
a plan to deliver the best possible care. The skill required 
to illicit information, understand the findings and apply 
the knowledge should not be underestimated and it is 
imperative a systematic approach is utilised.

Documentation of the information should be clear and 
concise; the ability to extrapolate findings, and formulate 
then implement a plan can only be achieved through a 
comprehensive systematic health assessment.

History Taking Skills for Adult Nurses

Key learning objectives:

Delegates attending this Master Class through 
a blend of theory, case study based group work 
and discussion, will be able to:

•  identify the essential components of a 
comprehensive health history

•  apply a therapeutic approach to       
communicating with patients

•  identify strategies for handling               
challenging patients

• prioritise patient problems

•  apply a systematic approach to                      
health assessment

•  confidently obtain a comprehensive history     
from a patient.

Programme

9.00am Registration, tea and coffee

9.30am
Welcome, introduction to health 
assessment

10.00am
Types of history taking and their 
application

11.00am Break

11.30am Essential components

12.15pm Critical thinking and health assessment

1.00pm Lunch

2.00pm
Interviewing and communication 
techniques

3.15pm Break

3.30pm Legal aspects and documentation

4.30pm Reflection and personal action plans

4.45pm Q&A session/summary

5.00pm Close 
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Programme

9.00am Registration, tea and coffee

9.30am Welcome, introduction and aims

10.00am Review of anatomy and physiology

11.00am Break

11.30am Cardiac conduction system

12.15pm ECG interpretation

1.00pm Lunch

2.00pm Common abnormalities

3.15pm Break

3.30pm Practice ECGs

4.30pm Reflection and personal action plans

4.45pm Q&A session/summary

5.00pm Close

ECG Skills for Nurses

Duration: 1 day - Overview

This course will provide the necessary knowledge and skills 
to enable the participant understand and interpret the 
normal ECG and identify some common anomalies.

Do you want to improve your skills in interpreting ECGs? 
Then this course is for you. This one day interactive 
programme will give an overview of the anatomy and 
physiology of the heart, cover the main features of an ECG; 
enable you to identify what is normal and what is abnormal.

ECGs can provide physiological information that is not 
apparent in other forms of assessment. They are a key 
diagnostic tool for identifying arrhythmias, myocardial 
infarction, ischaemia and other cardiac changes, it is 
essential in the assessment of cardiovascular disease.

Key learning objectives:

Delegates attending this Master Class through a 
blend of theory, case study based group work and 
discussion, will be able to:

•  identify the individual components of the ECG

•    discuss the ECG in relation to physiological 
mechanisms

•    identify common ECG abnormalities using rhythm 
strips and ECGs

•    recognise a range of ECG abnormalities including 
ischaemia, infarction, hypertrophy, bundle branch 
block and discuss their potential treatment

•  confidently discuss a normal ECG.
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Duration: 1 day - Overview

The aim of this master class is to enable participants to 
consider their current practice through self-assessment 
and explore ways in which they could enhance 
knowledge and skills in relation to the education and 
training of others. It is acknowledged that at this time of 
change and pressure in health and social service delivery 
educators need to be creative, use resources effectively 
based on firm training needs analysis to meet individual 
and corporate objectives.

Updates for Educators in Practice

Key learning objectives:

Delegates attending this Master Class through 
a blend of theory, case study based group work 
and discussion, will learn:

•  the importance of peer review and self 
assessment as educators of others

• understanding your audience

• knowing your subject

•  quality planning and the effective use of 
resources

• review and enhancement of presentation skills

• the effective use of training needs analysis

• evaluation and measurable outcomes.

Programme

9.00am Registration, tea and coffee

9.30am
Welcome, introduction to  
health assessment

10.00am
Defining the role of the educator in 
current practice: 
The challenges in meeting expectations

11.00am Break

11.20am

Peer review and self-assessment  
as an educator of others

Quality planning and effective use  
of resources

Understanding your audience  
and knowing your subject

1.00pm Lunch

1.45pm
Review and enhancement of 
presentation skills

3.15pm Break

3.30pm
Prioritising the effective use of 
training needs analysis 
Evaluation and measurable outcomes

4.30pm Reflection and personal action plans

4.45pm Q&A session/summary

5.00pm Close 
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Programme

9.00am Registration, tea and coffee

9.30am Welcome, introduction and aims

10.00am Overview of “Traditional Leadership Styles”

11.00am Break

11.20am

• Presentation and group work

• Explore leadership styles

• Using self assessment tools

• Feedback from group work

•  Debating non traditional  
Leadership styles

1.00pm Lunch

2.00pm

Presentation:

•  Overview of Clinical Leadership 
Competency

• Framework (CLCF)

• Group work

•  Exploring ways of measuring  
the impact of CLCF

3.00pm Break

3.20pm
•  Presentations from group work  

on CLCF

• Recap of Key Points and Questions

4.30pm Reflection and personal action plans

4.45pm Q&A session/summary

5.00pm Close

Advancing Professional Practice

Duration: 1 day - Overview

The aims of this master class are to introduce the 
participants to the key concepts, principles and benefits 
of developing leadership to enhance team working and 
organizational performance. It is acknowledged in this time 
of major change within the NHS leadership is central to 
meet the service standards required of all external agencies.

Key learning objectives:

Delegates attending this Master Class through a 
blend of theory, case study based group work and 
discussion, will:

• develop behavioural flexibility

• emotional intelligence and Human Factors

•  exploring the Clinical Leadership Competence 
Framework (CLCF)

• how CLCF can be measured in service settings

• the use of Self Assessment to affect PDP.
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Duration: 1 day - Overview

This Master Class will benefit anyone wishing to design 
and deliver more effective presentations.

Do you feel daunted at the thought of giving a 
presentation? Are you confused about how to begin 
to put a presentation together, let alone deliver it? 
Do you wish that you could create and present an 
elegant, compelling and influential message easily and 
seemingly effortlessly?

If the answer to one or more of these questions is yes, 
then this highly practical and results-focused course is 
for you. Feedback and support will be given throughout 
the day: you will be amazed at the results and your 
increased confidence and ability.

Advanced Presentations Skills

Key learning objectives:

Delegates attending this Master Class through 
a blend of theory, case study based group work 
and discussion, will:

•  prepare and deliver an effective five             
minute presentation

•  learn and apply the basic theory of 
and structure for delivering effective 
presentations

• develop confidence and overcome nerves

•  learn the skills, tools and techniques of 
presenting with power through voice, body 
language, rapport, timing and audience 
engagement

• create and use effective visual aids

•  identify the areas they need to develop 
through feedback and a personal action plan.
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Programme

9.00am Registration, tea and coffee

9.30am Welcome, introduction and aims

9.45am
What does effective time management really 
mean?

10.15am
Aligning our values with our working and 
personal lives

11.00am Break

11.20am
How to set goals that are relevant  
and achievable

12.15pm Embracing a structured ‘To Do list’

1.00pm Lunch

1.45pm
Employing effective prioritisation  
techniques

3.15pm Break

4.30pm Reflection and personal action plans

4.45pm Q&A session/summary

5.00pm Close

Effective Time Management and  
Personal Effective Skills

Duration: 1 day - Overview

Duration: 1 day - Overview

This Master Class is aimed at professionals at all levels 
who wish to have the opportunity to reflect on their 
current approaches to managing their time and learn 
about steps they can take to become even more effective.

In the ever evolving landscape of healthcare provision the 
need to work more efficiently and achieve ‘more with less’ 
is more important than ever. The greatest asset we have is 
our time and personal effectiveness is directly proportional 
to the degree in which we manage our time effectively.

The Master Class will explore how you can be more 
productive and make more efficient use of the time you 
have. The Time Management Toolkit provided will help 
you to bring more clarity to how you plan your working 
life and your personal commitments. This course will 
empower you to become more efficient both within your 
professional and personal settings.

Key learning objectives:

Delegates attending this Master Class through a 
blend of theory, case study based group work and 
discussion, will be able to:

• learn how to use the Time Management Tool Kit 
provided to make positive changes in both your 
professional and personal settings

• have an appreciation of what your key professional 
and personal values are

• learn new ways to set goals that are achievable and 
relevant to you

• learn new techniques to prioritise tasks and to 
eliminate distractions

• learn how to be more assertive, to say no 
effectively and how to delegate more

• learn strategies on how to tame your email inbox.
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Duration: 1 day - Overview

The day examines the processes behind selection of 
articles for publication in medical journals and how to 
write articles that are attractive to journal editors.

Getting an article published in the medical literature 
is not an easy undertaking. The pathway to 
publication nirvana is laced with pitfalls and odd 
conventions. This programme provides an elementary 
course of tutorial-type sessions designed to introduce 
delegates to the world of research publication. It 
examines the “need” for publication, the types of 
publication that can be submitted and tries to identify 
whether the delegates are ready to publish work and, 
if so, how to go about this successfully.

The morning session examines how journal editors 
select articles for publication, the points they look 
for and the journey that a manuscript takes before 
it is printed in the journal. It also highlights ethical 
points relating to the publication of research articles. 
Having reviewed how the editors select articles, the 
afternoon session addresses how to write an article 
for publication. The session lays out the accepted 
formats and conventions and attempts to highlight 
how to make your work stand out to editors and 
reviewers, increasing the chances of acceptance 
for publication. Finally there is a “wash-up” session 
summarising the messages of the day, giving some 
invaluable pointers toward successful publication and 
allowing ample time for any questions.

Getting Published: How to Get Your Work 
Published in the Medical Literature

Key learning objectives:

Delegates attending this Master Class through 
a blend of theory, case study based group work 
and discussion, will:

•  understand why there is such a need to 
publish in healthcare

•  critically appraise whether you are ready 
to publish, what type of articles you should 
publish first and what journals to publish in

•  learn how journal editors select articles              
for publication

•  understand the processes and rules                      
of publication

• ensure your articles are best structured.Programme

9.00am Registration, tea and coffee

10.00am Welcome, introduction and aims

10.15am Why publish?

11.00am Break

11.15am
The research process and  
medical journals

12.15pm Publication ethics and practice

1.00pm Lunch

Programme (continued)

2.00pm Writing for medical journals

3.15pm Break

3.45pm
• Some “Golden Rules”
• Review of the day 
• Questions

4.30pm Reflection and personal action plans

4.45pm Q&A session/summary

5.00pm Close 
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Bruce Sheppy

Bruce is an experienced senior 
management professional 
having served as group 
marketing director of a South 
African hospital group listed 
on the Johannesburg Stock 
Exchange. 

As CEO of a pan African medical 
insurance and health management 
group with offices in Egypt, 
Tanzania, Kenya, Ghana and 

Rwanda. After moving to England in 2003, he changed his 
career to that of an academic, trainer and consultant. In 
England, he has also served as a director of a NHS Acute 
Trust, a Community Association and a Mental Health charity 
in London. He was also editor of a Pan African health journal 
for several years. He is a visiting lecturer at a number of 
London based universities and colleges in the subject areas 
of strategy, marketing and leadership. He has an extensive 
publication record in peer reviewed journals, and is on the 
editorial board of a leading healthcare management journal, 
and a director of an environmental  management institute.

He is interested in strategy, the application of marketing 
theory to internal communication, as well as clinical 
governance and stakeholder relations in a health  
management context.

Vaughan Roberts

Vaughan Roberts is an 
acclaimed leadership trainer 
and facilitator.  He designs and 
delivers engaging, inspirational 
and high-impact training courses 
which cover the critically 
important topics of leadership, 
management development and 
inter-personal skills.  He has 
been actively delivering training 
courses to doctors, consultants, 
clinicians and healthcare 

professionals within the NHS for the past nine years.  
He also works with clients in the corporate sector, 
where he delivers leadership and inter-personal skills 
training at all management levels.

Vaughan has extensive, senior level experience in the financial, 
strategic and inter-personal issues of leadership in both 
national and international companies.  He has successfully led 
significant organisations at Managing Director / Divisional 
Director level, and has thereby gained a deep understanding 
of the significant issues and challenges which currently face 
operational leaders in complex environments, particularly 
within the NHS.

Vaughan’s leadership experience is invaluable to all delegates 
who attend his training courses.  His knowledge ensures 
that essential academic theory is fully supported by real-life 
examples, together with highly relevant personal anecdotes.  
Delegates really appreciate and value the practical advice and 
insight which he is able to offer.

Vaughan holds an Honours degree in Business Studies, a 
post-graduate Diploma in Business Support, and is a Fellow of 
the Institute of Leadership & Management (FInstLM). He is an 
Accredited ACL® Trainer, licensed by Adair International Ltd. 
to deliver accredited training in Professor John Adair’s world 
renowned Action Centred Leadership. He is also a registered 
tutor with the Institute of Leadership & Management.

Facilitators
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Matt Green

Matt is an experienced 
author, facilitator and coach 
of healthcare leadership and 
personal development and is a 
keen advocate of the Leadership 
Competency Framework and 
its practical application on the 
frontline of the NHS to improve 
the quality of patient care.

Matt is an experienced author, 
facilitator and coach of healthcare 

leadership and personal development and is a keen advocate 
of the Leadership Competency Framework and its practical 
application on the frontline of the NHS to improve the 
quality of patient care.

Matt is also passionate about publishing, engaging authors 
to write high quality textbooks on a diverse range of 
healthcare topics. 

He has spent the last 10 years working closely with 
healthcare professionals to improve and enhance their 
practical leadership skills and support them to realise 
their potential. Matt’s particular interest lies in how we 
can empower individuals, through developing a greater 
awareness of their personal attributes, to successfully affect 
change in the NHS, mindful of the myriad of challenges that 
exist in the ever changing landscape of the NHS.
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The length of the course was enough and the positive feedback from 
all who attended was excellent news considering the mixture of people 
in the room. Rare to have such excellent feedback; not only a feather in 
the cap of BPP School of Health but also for Hounslow CCG for going 
ahead with the programme.

Dr Paul Shenton, 
Vice Chair, Hounslow CCG

We were looking for a provider who could deliver high quality 
master classes and accredited postgraduate certificate courses leading 

to a masters degree but who could also tailor these to our needs and 
deliver as much as possible locally. We felt that engagement and 

success would be increased by the peer support of local delivery and 
a focus on a business approach, not just NHS, would add value in 

an increasingly commercial environment. BPP were able to meet 
our requirements and the feedback from those primary care staff 

involved has been extremely positive.

Dr Mark Denman-Johnson
MBE Trustee, Lighthouse Educational Foundation

Chief Executive, Lighthouse Medical Limited


