Practical finance skills
for non finance professionals
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Understanding the key business levers in your
organisation – a vital skill for today’s managers

Key benefits & features of BPP’s Practical finance
skills for non finance professionals programme

• Do you worry that your team doesn’t understand
the financial implications of every day decisions
they make?

• Would your team benefit from training that
helps them make better commercial decisions
for your business?

• Have you or your team ever sat in a budget
meeting and not understood the conversation;
or been asked to put forward or actually present
your business case or budget to the senior team
and don’t know where to start?

• Finance for non finance, blah blah blah – heard it
all before. Or so you thought…

• Flexibility. We will work with you to build a
programme fit for your specific needs using
relevant content from the core programme and
bringing in additional material from our extensive
portfolio of pre-recorded modules covering
technical, business, people and leadership skills
as required
• The blend of live online and pre-recorded content
can be balanced to suit your preferences

The Solution
BPP’s Practical finance skills for non finance
professionals programme has been specifically
designed for professionals looking to up-skill
and be more commercially focused, confident
and competent in having financial discussions,
budgeting or putting together business cases.

This programme will ensure your employees
understand how the decisions they make impact
the financial position and performance of 		
your organisation.

• Expert, qualified trainers with real life practical
knowledge & experience – trainers who can bring
the subject to life, de-mystify the jargon and
explain how the decisions and actions a team
takes impact on the financials of an organisation

The programme does not try to convert
individuals into mini-accountants. Instead, it
broadens financial literacy helping individuals do
their job more effectively, understand the role
they play and pull the right levers for the business.
Our standard Practical finance skills for non
finance professionals programme contains 		
four key modules:
• Understand the fundamentals of business finance
• Using financial information to make better decisions
• Budgeting and forecasting
• Business cases

• Innovative delivery through a blend of prerecorded and highly engaging online content,
the programme provides an engaging and
flexible way for busy professionals to develop
themselves. Learning is accessible 24/7, so
teams can fit around busy work schedules
• Simple step by step online platform with
motivational Achievement Ladder containing
diagnostic knowledge checkers, to help track and
monitor progress through the programme
• Value for money eliminating travel costs and time
away from the office
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Understanding the key business levers in your
organisation – a vital skill for today’s managers
The modules in more detail
Module

Activities within the module

Objectives of the module

1: Understand the fundamentals
of business finance

•
•
•
•

Introduction to Accounts
Introduction to Financial Statements
Accounting for transactions
Online live session

This module shows you how the money flows into, around
and out of a business. We use your own organisation’s
financial statements to bring this to life.

2: Using financial information to
make better decisions

•
•
•
•

Introduction to ratio analysis
Understanding profits and investor ratios
Understanding costs
Online live session

Module 2 takes a deeper dive into how you can use financial
information to analyse what is really going on in a business
and how to assess the impact on your organization of
decisions you or your team may make.

3: Budgeting and forecasting

•
•
•
•
•
•

Budgeting in context
The theory of budgeting
Producing Financial Information with impact
Presenting Financial information with impact
Measuring budget versus actuals
Online live session

Many people in a business are asked to prepare budgets and
monitor performance against budgets. Module 3 explores
what this really means and how to do it.
For those who need to prepare and present budget and
forecast reports, we include activities on how to do this
effectively and with the most impact.

4: Business cases

•
•
•
•
•

The theory of business cases
Evaluating a business case
Producing Financial Information with impact
Presenting Financial information with impact
Online live session

The financial soundness and implications of a business case
will usually be key factors in deciding whether to green light
it or not. Module 4 unpacks how to put together and justify
a strong business case and activities are included focusing
on how to prepare and present a business case for the
highest chances of success.

Whilst we offer a complete ‘Practical finance
skills for non finance professionals’ programme,
we understand that every organisation has
different needs.

How it works
A welcome video and programme handbook
provides guidance on how to navigate the
programme. In conjunction with an onboarding
session, this ensures everyone has access and
knows what to expect and how to use the resources
The programme is delivered via a blend of
pre-recorded sessions, interactive and engaging
presenter-led live sessions using our award
winning Online Classroom Live, plus case studies,
knowledge checkers and other useful resources
that can be accessed 24/7 as and
when convenient.
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Can you build a programme which selects only
the elements relevant to my organisation?

Delegates work through the activities in each
module, completing short knowledge checkers on
the Achievement Ladder as they progress through
their programme. This enables you and your team
to track progression, identify strengths and areas
for further development and to focus on areas of
particular relevance
Finally they complete the programme by
reflecting on what they have learnt and
completing their feedback.

You may not require the complete package or
would prefer to create a more tailored solution for
your organisation. We will tailor the programme to
suit the needs of your organisation in consultation
with you. Additional components can be added and
the live sessions will position all the learning in a
context appropriate for your business; for example,
you may not need to put together business cases in
your organisation so this module of the programme
can be excluded.

Instead you may want us to include alternative
modules that focus on other skills such as
influencing skills or process efficiency for example.
Our online directory contains over 150 courses
which you can pick and mix and can be added into
your programme.
For more information and advice on how we can
help you to tailor your online programme please
 03331307264 or ✉ inhouse@bpp.com
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