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Welcome by the Dean of BPP Business School
BPP has a long, diverse history and today is one of Europe’s biggest academic and professional
educational provider. BPP University is also UK’s first private sector educational body with the
privilege to award degrees. And at BPP Business School we offer a range of professional and
academic programmes, including the BSc (Hons) Accounting and Finance [Top Up] which will prepare
you for your chosen career.
The business school is uniquely positioned by virtue of the involvement of professional as well as
academic experts and strong industry relationships. The school has a strong focus on employability
and developing individuals into successful professionals.
All our tutors and support staff are here to support you through your academic journey and make it
a remarkable success. We expect all our students to adhere to the highest standards and put their
best efforts to achieve the academic success. It is our endeavour to continuously to improve the
quality of education and student experience at the school. And I welcome your comments and
suggestions on improving the overall student experience.
I hope you will find the student journey at the school memorable and fruitful. I wish you good luck
with your studies.

Tim Stewart
Dean of the BPP Business School
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Welcome by the Director of Programmes – Accounting & Finance
On behalf of the Business School and our programme team, I am pleased to welcome you to the BSc
(Hons) in Accounting and Finance [Top Up]. BPP has been training professionals for many years
across a range of disciplines, and you have made an excellent choice to come to BPP to continue
your progress towards your professional career.
This top up programme has been specifically designed to be intellectually stimulating and
challenging. It is designed to shape the accountants and finance professionals of the future and you
are about to undertake a course which has been designed with the contemporary accounting
landscape, and your role in it, in mind.
All of us at BPP Business School are keen to develop strong, mutually beneficial relationships with
you to support you on this career journey. Throughout your time with us you will come into contact
with professional staff from many disciplines that support the programmes in different ways. You
will also find many opportunities to engage in building your industry knowledge and professional
network. Consider this to be the first day of your professional career and take every opportunity that
you can find to help you on your journey.
You should have high expectations of us, and we have high expectations of you. We need your
commitment from day 1, and we need to see you fully engaged in all the learning opportunities and
activities, whether face to face or via the virtual learning environment. Success on your
undergraduate programme can be route directly into the workplace or onto further study. At BPP we
will continue to support your professional development with many programme and course options.
As future alumni and leaders of the future, we hope that your period of study at the School will be
productive, positive and the beginning of a long-term association with us.
I look forward to getting to know you and wish you every success.

Sarah McIlroy
Director of Programmes
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PROGRAMME INTRODUCTION
Programme Title

BSc (Hons) Accounting and Finance [Top Up]

Qualification

BSc (Hons) Accounting and Finance

Awarding Body

BPP University

Programme Lead

Justin Thomas

Overview of Programme
The BSc Accounting and Finance [Top Up] programme is designed to meet increasing market demand
for undergraduate and professional qualifications and to participate in the current drive to create
closer links between higher education programmes, professional qualifications and employers, thus
creating business centred accounting professionals.
This one-year top-up course is specifically designed to let you build your existing qualifications and
experience into a valuable honours degree. You’ll broaden and strengthen the knowledge and
experience gained from work in the industry and earlier studies at HND level or equivalent, and
have the chance to improve your general business knowledge. You’ll focus on finance and
accounting, develop your own research and analytical skills through the unique business integration
modules.
The programme provides a key step for those students wishing to develop a career in the accounting
profession. It achieves this by developing proactive accounting and finance graduates who are
equipped to achieve appropriate and rewarding roles and to make an immediate and on-going
contribution within the workplace. As such the programme seeks to develop skills appropriate, but
not restricted to, graduate accounting careers in industry or practice.
The BSc Accounting and Finance [Top Up] programme curriculum builds on ‘core’ business and
accounting activities studied within previous qualifications, and enable students to develop greater
technical competence and commercial and business skills relevant to the profession.
The programme is focussed on the practical application of accounting, and has been specifically
designed to meet the needs of students who wish to progress from another qualification to study for
a BSc. It is designed to bring together a range of accounting and business disciplines, with a balance
of development of technical competence and intellectual and practical skills that will support
students both as learners and as future professional accountants.
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PROGRAMME OVERVIEW
BSc (Hons) Accounting and Finance [Top Up]

Level 6 – Honours Degree

Programme Induction (2 WEEK PROGRAMME)
Financial Accounting – key knowledge and skills
Management Accounting – Key knowledge and skills
Commercial Acumen
Financial Literacy

Term 1
Business Integration Project 1
Business Strategy
Financial Management

15 Credits
15 Credits
15 Credits

Choose 15 Credits
Performance Management
International Business
Business Risk Management

15 Credits
15 Credits
15 Credits

Academic Skills & Employability

Mathematical Skills for Business
Term
2
The
Professional
Banker
Understanding Financial Statements
Business Integration
Project
2
Information
for Business
Decisions
The Accountant in Business

15 Credits
15 Credits
15 Credits
15Credits
Credits
15
15 Credits

Choose 30 Credits
Audit & Assurance
Financial Accounting & Reporting
Leadership
Change Management

15 Credits
15 Credits
15 Credits
15 Credits

Academic Skills & Employability
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AIMS AND LEARNING OUTCOMES
Programme Aims
The aim of the BSc (Hons) Accounting and Finance [Top Up] is to provide an integrated academic and
professional learning environment conceived and structured to enable students to gain the
knowledge, understanding and skills to pursue and sustain accounting and finance careers in
industry or practice.
This programme equips its graduates to:
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Gain a comprehensive understanding of the role and function of accounting and how its
various disciplines interrelate and contribute to the effective management of organisations;



Develop a critical understanding of the key concepts within the main accounting and finance
disciplines to enable their real application at a professional level;



Develop an understanding of professional judgement and professional ethics, including the
competence, confidence and maturity to apply it in the appropriate contexts;



Further develop a comprehensive and systematic knowledge of the theories, models and
techniques of accounting, including being able to critically evaluate their effectiveness in
different situations;



Develop a range of skills and attitudes which facilitate effective transitions into the work
environment, including an appreciation of the responsibility of accountants as leaders in
organisations;



Become effective communicators of complex financial findings and reasoned
recommendations.

BSc (Hons) Accounting and Finance [Top Up]

Aims and Learning Outcomes

Programme Learning Outcomes
Learning outcomes describe what you should know and be able to do if you make full use of the
opportunities for learning that the programme provides.
Knowledge and Understanding
Ref

A. Students should be able to demonstrate a:

K1

A comprehensive understanding of the internal and external business environments in which
professional accountants operate in order to contribute to management decisions.

K2

A comprehensive understanding of the techniques and analytical tools used within
organisations for the production of financial information for planning, decision making and
control and external reporting.

K3

Personal and professional responsibility and awareness of codes of conduct appropriate to
the professional accountant in order to make sound judgements in complex and
unpredictable situations.

K4

Critical awareness of contemporary issues in Accounting and Finance and their impact on
current practice

Cognitive Skills
Ref

B. Students should be able to:

C1

Analyse business scenarios and data without guidance, using a range of business and
accounting techniques to contribute to the management of organisations.

C2

Synthesise information and ideas from varied sources in order to propose recommendations,
conclusions and novel solutions.

C3

Critically evaluate evidence, including alternative arguments and theories and contradictory
data, to support decision making processes and the resolution of business problems.

C4

Identify and define complex business problems, often in the absence of complete data or in
unpredictable environments, and apply appropriate accounting and business knowledge and
skills to their solution.

Professional Skills and Attitudes
Ref

C. Students should be able to:

P1

Exercise professional judgement, in complex or unpredictable situations, in order to make
sound professional decisions.

P2

Exercise initiative, take responsibility for own work and act autonomously within agreed
guidelines when dealing with different professional situations.
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General Transferable Skills
Ref

D. Students should be able to:

T1

Work effectively and sensitively within a team as a leader or member in order to create a
high performing, cooperative and professional team environment.

T2

Utilise a wide range of resources relevant to the professional accountant, with minimum
guidance, to manage their own learning experience and work in a professional manner.

T3

Reflect upon their experiences and performance, seeking and incorporating feedback in order
to contribute to their professional development.

T4

Select and manage business information and competently plan and undertake research tasks
relevant to the professional accountant, with minimum guidance.

T5

Clearly communicate complex ideas and arguments using a range of appropriate media, to
professionally advise or influence specialist and non-specialist audiences in their decision
making processes.

These Learning Outcomes reflect those that will be achieved for the BSc (Hons) Accounting and
Finance award [Top-Up].
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BSC (HONS) ACCOUNTING AND FINANCE [TOP UP]
The purpose of programme is to provide an integrated academic and professional training
environment that has been structured to enable students to gain the knowledge, understanding and
skills to pursue and sustain careers in an accounting and finance environment, in either industry or
practice. It seeks to develop skills appropriate, but not restricted to, graduate careers in accounting
with the potential for progression on to further academic or professional study.
The modules and elements described below are subject to more detailed briefing papers and
bibliographies issued at appropriate points throughout the programme.
In some instances information regarding content of a module is indicative, and actual module
content will be determined according to considerations (for example, regarding opportunities for
work with specific external partners or developments in the field) which are taken into account
closer to the point of delivery.
Module

Requirement

Credits

Academic Skills & Employability

Compulsory

Non-Credit Bearing

Business Integration Project 1

Compulsory

15 Credits

The Accountant in Business

Compulsory

15 Credits

Financial Management

Compulsory

15 Credits

Business Strategy

Compulsory

15 Credits

Business Integration Project 2

Compulsory

15 Credits

Performance Management

Elective

15 Credits

Financial Accounting and Reporting

Elective

15 Credits

International Business

Elective

15 Credits

Business Risk Management

Elective

15 Credits

Audit and Assurance

Elective

15 Credits

Change Management

Elective

15 Credits

Leadership

Elective

15 Credits
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DIAGRAM OF OUTCOMES LEADING TO AWARD
Honours Degree
BSc (Hons) Accounting and Finance
390 Credits
(APL: 120 Level 4, 120 Level 5)
120 Level 6

Assessment

Module

Credit
Rating

Work for Assessment

Requirement for
Award

Weighting for
Classification

Business Integration Project
Part 1

15 Credits
Level 6

Formative
1. Written proposal outline

Compulsory

12.5% Honours
Degree

Compulsory

12.5% Honours
Degree

Compulsory

12.5% Honours
Degree

2. Draft group project for feedback
Summative
1. 5,000 word group project [60% of module grade]
2. Group presentation of project [30% of module grade]
3. 500 word individual reflective report [10% of module
grade]
Financial Management

15 Credits
Level 6

Formative
1. 2 Q&A sets with feedback
Summative
3 hour unseen examination [100% of Module Grade]

Business Strategy

11

15 Credits
Level 6

Formative
1. Strategic appraisal of an organisation and present group
findings
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Diagram of Outcomes Leading to Award

2.

Exam style online questions

Summative
1. Group Presentation [30% of Module Grade]
2. 2 hour unseen examination based on pre-seen case study
[70% of Module Grade]
Business Integration Project
Part 2

15 Credits
Level 6

Formative
1. Written proposal outline

Compulsory

12.5% Honours
Degree

Formative
Compulsory
1. Group presentation – which will help inform the approach
for the individual summative assessment
Summative
2. 3,000 word board report [100% of module grade]

12.5% Honours
Degree

2.

Draft report

Summative
1. 3,000 word individual project [100% of Module Grade]
The Accountant in Business

15 Credits
Level 6

Plus 45 credits from the modules in the following list:

International Business

15 Credits
Level 6

Formative
1. A written task formalising your views on ethical decision
making; or
2. A macro and micro environment analysis for a given
organisation
Summative
1. 2,500 word investigative assignment [100% of Module
Grade]

Elective

12.5% Honours
Degree

Performance Management

15 Credits
Level 6

Formative
1. 1 Mock Examination

Elective

12.5% Honours
Degree
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Summative
1. 3 hour part seen examination [100% of Module Grade]
Business Risk Management

15 Credits
Level 6

Formative
1. Group risk assessment

Elective

12.5% Honours
Degree

Elective

12.5% Honours
Degree

Elective

12.5% Honours
Degree

Elective

12.5% Honours

Summative
1. 2,500 word individual coursework [100% of Module Grade]
Change Management

15 Credits
Level 6

Formative
1.

500 word assessment

2.

In class presentation

Summative
1. 2,500 written coursework [100% of Module Grade]

Leadership

15 Credits
Level 6

Formative
1. A written reflective piece on a topic from the module
2. A presentation of the reflective piece
Summative
1. 5 pieces of reflective writing, based on content covered in
the module from list provided, totalling 2,500 words [80%
of module grade]
2. Personal statement identifying how you have met the
Learning Outcomes of the module [10% of module grade]
3. Individual recorded presentation of a chosen reflective
piece that demonstrates powerful speaking techniques
[10% of module grade]

Audit & Assurance
13

15 Credits

Formative
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Level 6

Diagram of Outcomes Leading to Award

1. Group Presentation

Degree

Summative
1. 2.5 hour un-seen examination [100% of Module Grade]

Financial Accounting and
Reporting

14

15 Credits
Level 6

Formative
1. Assessment Ladder Mock Examinations
Summative
1. 3 hour unseen Examination [100% of Module Grade]

Elective

12.5% Honours
Degree
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STRATEGY FOR LEARNING, TEACHING AND ASSESSMENT
Programme Design Rationale
Your programme has been developed to enable and encourage you to become an independent, selfdirected learner who can work with your tutors as supporters and facilitators rather than traditional
‘teachers’. To achieve this all of your activities are designed to build your confidence and to help you
to become more self-reliant over the course of the programme.
It is important from the outset that you understand that we expect you to engage actively and
proactively in your own learning. The programme is designed around participation, contribution and
the development of independent enquiry. Attendance at seminars, prepared and ready to take part,
is critical to this, and the Student Manager team take a proactive approach in monitoring
attendance.
The approach is designed to help you to develop theoretical and practical knowledge as well as key
professional and employability skills and attributes such as group work, collaboration, problemsolving and communication skills. Employability skills are embedded throughout the programme and
represented by the Career Ready icons in module information. These are the skills and attributes
which employers value and look for in their graduate employees.
There is a clear logical flow through each module - the module aims flow into the intended learning
outcomes, the content and the assessment. The intended learning outcomes describe what you
should achieve as a result of studying the module. The assessment will be a demonstration of the
results of your learning.
BPP Business School provides a diverse learning environment with students from all over the world
studying together. This mirrors the increasingly global nature of the business environment and you
will find that the global context and cultural awareness feature strongly throughout the programme.
Similarly, you will find the use of technology apparent throughout all levels of the programme.
Digital skills form an integral part of many modules, whether that is using the Virtual Learning
Environment (VLE), common IT software packages or social media. Students who wish to develop
their skills further can choose to study electives which involve building a website or mobile app.
Digital skills are increasingly important in the workplace and the programme has been designed to
build and enhance these in every student.
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WHAT MAKES THIS PROGRAMME UNIQUE
BPP University is a new and innovative type of University – we are focussed on preparing our
students for the professions, by ensuring they are taught by experts with relevant industry
experience and develop the knowledge and skills that employers require. A number of features
make our programme unique:
Career Ready
Employability is a word used across higher education, to refer to the skills
students develop during their studies which will help them in their search for a
career after graduation. At BPP we aim to make all of our students Career
Ready, by focussing on the key skills and attributes employers expect from day
one of the programme. Throughout your studies, you will hear and see
reference to Career Ready skills and all modules clearly state the skills and
attributes you will develop during your studies. Our Careers Service plays a key role in helping you
develop yourself into a Career Ready graduate, and you are encouraged to utilise their services from
day one of your studies.
Digital Literacy
Understanding how to use technology and digital tools to help you study and ultimately help you
succeed in the workplace is a key skill which is embedded throughout the programme. Whilst many
students will be familiar with mainstream IT applications and software, it is not universally the case,
and there are always areas on which students can improve. Understanding how to use common
software packages, social media and e-learning tools, is structured within the programme from year
one. Students also have the opportunity to extend their digital skills into the areas of website and
mobile app development in year two and three electives.
Global Perspective
Over 50% of the Business School’s students are from overseas, meaning it is a multi-cultural place to
study. Seminar groups will reflect the diverse nature of the student body and are likely to include
students from a number of different countries, both within and outside the EU. The opportunity to
learn from your peers about their cultural background, experiences and opinions provides a rich
base from which to develop yourself into a Career Ready professional. The world is an increasingly
global market, so graduates who are culturally aware are in demand. Global thinking and cultural
awareness are embedded into the modules you will study, by using examples and case studies from
a wide range of countries and encouraging students to share their own experiences.
Leadership Development
BPP Business School has a practical approach to teaching leadership and management. Our
practitioner faculty are role models in using academic knowledge, practical experience and careerimportant skills seamlessly. Our students are exposed to real life scenarios so that they are fully
equipped to begin or enhance their careers. We recognise that all business roles are likely to contain
elements of both leadership and management, so we encourage you to begin to develop these skills
from early in your studies. A theoretical and practical approach are taken to the development of
leadership skills and students have the opportunity to practice these skills through group work,
presentations and simulations. Students are encouraged to develop as leaders, through reflection on
their skills and abilities.
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Student Support
At BPP we have a team of dedicated Student Managers. You will have a named Student Manager
throughout your time with us, who will assist and advise you as you progress through your studies.
The role of your Student Manager is to provide pastoral support and study advice to ensure you
have the best possible chance of success. In addition to the Student Manager team, your tutors,
Module Leaders and the programme leadership team are of course also available to assist with your
studies. There is also a team of student advisers and a dedicated Learning Support & Inclusion team,
who are there to help you if you have any kind of additional learning need.
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Strategy for Learning and Teaching
Modules
The Programme is composed of modules, and these modules are linked to different levels of the
National Framework for Higher Education Qualifications set by the Quality Assurance Agency for
Higher Education. This document provides a module outline for every module undertaken during the
Programme.
Each module contains educational aims, learning outcomes, modes of assessment and an indicative
scheme of work.
Educational Aims
These aims set out what the tutors on the module are seeking to achieve. These aims are designed
to enable you to meet the intended learning outcomes. The educational aims determine the
approach to teaching and will help you understand what is driving the choice of learning activity and
teaching method. All educational aims are mapped to BPP University’s Career Ready skills and
attributes, so you can clearly see the employability skills the module will help you develop. You will
be given opportunities during the module to evaluate how well the Programme and module teams
are doing in achieving these aims.
Learning Outcomes
Whereas the educational aim is what the tutor is trying to achieve in order to support your learning,
the learning outcomes express what you should be able to achieve by the end of your study. A
learning outcome is a statement of what you are expected to know, understand or be able to do at
the end of the module, section or entire programme.
As mentioned above, the educational aims are designed to help you achieve your learning
outcomes. Each learning activity, whether readings, lectures, forums or other such practice are
designed with a specific educational aim and learning outcome in mind. By knowing and
understanding the intended learning outcomes of the module you will understand the purpose of
the activities you are asked to undertake by your tutor.
It is the learning outcomes that will be formally assessed. It is these outcomes that you have to
demonstrate you can meet in order to progress through your qualification and to achieve an award.
Learning outcomes are written in accordance with BPP University guidance and are designed to
meet four key domains:
 Knowledge and understanding – what do you know about an idea, theory or concept
 Cognitive – how well can you use and apply your knowledge
 Professional skills – how well you can use your knowledge and skills in a professional context
 Transferable skills – what general inter-personal and employability skills you can
demonstrate
Your learning outcomes therefore reflect both academic as well as professional and employability
skills. Some modules may have more emphasis on knowledge outcomes, particularly in the first
year. As you progress through your studies you will notice an increasing emphasis on the cognitive
skills.
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Modes of Assessment
There are two specific modes of assessment in each module: Formative and Summative assessment.
Formative assessment:
Formative assessments are designed to provide you with feedback on your performance and give
guidance on how it can be improved without counting toward the overall result on a module or
programme of study. Formative assessment opportunities will be provided during the modules and
may take place in or out of face-to-face contact time. They will take place at such a time so as to
allow you to use the feedback given to ‘feed-forward’ into improving your performance in the
summative assessment.
Summative assessment:
Summative assessments contribute to your learning, provide a measure of achievement in relation
to the intended learning outcomes of a programme or module of study and count towards the
overall result on a module and programme. You need to complete an assessment for every module
you undertake on the programme.
Scheme of work
The scheme of work shows you a breakdown of what you will be doing and covering in each topic in
each module. The Scheme of work is only an indication of the types of activities and content that
will be covered. It indicates the type of teaching method and learning activity that will be
undertaken in order to help you develop the skills to meet the learning outcomes. You need to refer
directly to the live module on the VLE to get the most up to date information on what activities and
content will be covered each week.
Summary of key module components:

Educational
Aims
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Learning
Outcomes

Learning and
Teaching activity.
(Scheme of work)

Assessment
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Specific Learning and Teaching Strategy
The learning and teaching strategy of the undergraduate degree programme will address the
paradigm shift within Higher Education away from content-based towards skills-based
methodologies where practically possible. It is designed around the concept of progression and the
hierarchy of skills development from knowledge acquisition through to analysis and evaluation.
Each topic within the modules has been designed to be delivered in a manner most appropriate to
achieving the educational aims and the learning outcomes. The precise delivery method and detailed
process used will depend on the appropriateness of the method to the learning outcomes and on
student numbers and demand.
Overall the learning and teaching strategies aim to encourage the skills and culture of independent
learning and actively discourage learner dependence. To achieve this, development of student based
activity will build your confidence and assist in your development with diminishing levels of
supervision over your period of study.
A range of subject specific learning strategies will be deployed to achieve this with the main
approaches to teaching and learning on the programme being summarised as:


An emphasis on the role of learners in acquiring knowledge and understanding



The need to move from content towards skills-based methodologies, specifically the skills of
self-managed learning



A recognition of the role of progression (evidence) through subject integration

A feature of the learning and teaching strategy of the programme will be the use of ‘real world’
activities to provide a student-centred approach which will engage students in problem solving
activities in a business context. This may include activities such as presentations, business
simulations and real-world case studies.
Online Lectures
The lectures are designed to introduce and discuss the main concepts and principles for each topic in
each module. You need to ensure that you have watched these lectures prior to attending the
seminars. The online lectures and the required reading are designed to meet the learning outcomes
that are based on knowledge and understanding. Online lectures are available on the VLE for the
duration of a module, so are also a useful tool for consolidation and revision.
Seminar activities
Seminar activities are designed to build upon the knowledge, concepts and principles identified in
the online lecture and the required pre-reading. They are designed around meeting the learning
outcomes in the cognitive, professional and transferable domains. As a consequence the activities
will be varied throughout each module.
They provide the opportunity for interactive discussion and debate and give you the opportunity to
put into practice the application of the concepts. It is therefore important that you ensure all preseminar work is undertaken. Students who do not complete the pre-seminar work generally find
themselves unable to participate or contribute to the activities. The old adage ‘you get out what you
put in’ is the key principle at play here. The more you are prepared for the seminar the more you
will get out of it. Tutors and Student Managers work closely together to ensure all students prepare
as fully as possible, so as to give you the best chance of success.
20
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Throughout the seminars there is an emphasis upon participation and student interaction. The
lecturer is a learning facilitator and, therefore, you will be expected to arrive with questions and/or
ideas, to have prepared with prior readings, and to lead parts of the session. It is through this
method that ideas can best be examined, defended, justified and reflected upon. Research
demonstrates that we learn effectively in social situations through interaction. The combination of
independent learning and seminar activities is designed to maximise your learning opportunity.
Online discussion forum/Webinars
An important part of your learning journey is to interpret and make sense of what you have heard,
read, discussed and done. This helps you move beyond looking at ‘face value’ and enables you to
delve deeper into the key concepts and ideas. These forums and webinars give you the opportunity
to enter into discussion with each other, ask and answer questions and to reflect and make sense of
what has been learnt. Learning theory states that we all learn at our own pace. These activities give
you the opportunity outside of the face to face class room to have some time to look back and
reflect and make sense of what has been discovered so far. Whilst ultimate deadlines for
contribution may be set by your tutor, you have more time to think during these activities than
when in the classroom. It is important for the development of your learning and leadership skills
that you develop the art of reflection and sense-making in order to consolidate your learning from
your activities. In addition these forums and webinars help you to meet the professional and
transferable learning outcomes.
Discovery Learning
Throughout the programme there is an emphasis on developing your own skills as a learner and you
can see this articulated in the design of the programme as ‘discovery learning’. Research shows that
students who are able to set their own study goals and self-direct their learning are subsequently
more able to self-assess and develop effective study paths for successfully completing their
qualifications. The discovery learning activities will help you develop the academic skills required of
undergraduates that will enable you to develop the skills of independent knowledge acquisition,
enquiry, research and ultimately evidence based argument. These in turn will help you meet
intended learning outcomes around knowledge and understanding and cognitive skills.
Reflection
Reflection on your experiences and learning enables you to identify skills and knowledge gaps, how
you might do things differently next time, what went well and what to continue doing and what
action you may need to take to enable yourself to successfully meet the learning outcomes.
Research suggests that professionals develop their skills through the art of reflection on and in
action. Our focus here is on the ability to reflect on and learn from experiences. Many professional
bodies (CIMA, ACCA, CIPD, and CIM for example) require their membership to complete annual
personal development plans (PDP) that demonstrate their continuous professional development and
reflection.
The reflective activities are therefore designed to both help you develop the skills of self-reflection
which enables you to take responsibility for your own learning but also to develop the skill of
reflection on learning which meets both Professional and Transferable learning outcomes.

Online lecture &
reading

Seminar activities

Discussion Forum,
Reflection

Meets educational aims
Achieves learning outcomes
Ready for next level of study

Acquisition of
knowledge
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Application of
knowledge

Reflection on
Application

Improved
understanding, skills,
and new knowledge
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The role of the Student Manager
Student Managers play an important role in ensuring students understand the commitment required
to progress through their academic journey and can support you in reaching your end goal. They will
guide you through your course by regularly meeting with you and discussing any challenges or issues
you are encountering.
You will have a named Student Manager throughout your time on the Programme. Their role is to
provide pastoral support, monitor attendance, academic progress and achievement. They are a
constant source of encouragement and support throughout a student’s time with BPP Business
School and are easily contactable in the Business School should you need to speak to them.
Academic Support
Your module tutor is your first point of contact for technical academic queries related to any aspect
of your programme modules. They will be able to answer questions you may have about the specific
modules you are studying.
Every module has a Module Leader who is ultimately responsible for the academic content of the
module and they are also available to assist you throughout the module. Their contact details will be
available on the VLE.
Each level of study also has an Academic Leader, who is responsible for academic oversight of the
entire level, coordination between Module Leaders and progression of students within a level. They
are available to assist you and discuss academic queries if your tutor or Module Leader are unable to
answer your query.
Ultimately, the Head of Programme is responsible for the academic content of the programme,
student progression and for ensuring that students have the best experience possible during their
time with BPP. The Head of Programme is available to discuss any issues that you don’t feel able to
raise with the wider academic team.

Strategy for Assessment
The assessment strategy is underpinned by the BPP University regulatory framework which states
that:
Examination and assessment will be used to:






Provide the basis for decisions on student’s learning needs
Provide feedback to students to help with their learning
Provide a basis for a decision on students’ readiness to progress
Provide a basis for a decision whether they qualify for an award
Provide a basis for a decision about the grading of their achievement

The Assessment Strategy for the BSc programmes has also been designed in accordance with the key
principles of assessment as set out in the BPP strategy for assessment enhancement.
Thus, care has been taken to include formative and summative assessments which:
22
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Provide opportunities for students to work in groups and be assessed informally in order to
develop employability skills such as group and team working and interpersonal skills.



Provide opportunity for regular constructive and developmental feedback



Encourage the development of academic skills of wider reading and research



Build a body of knowledge and understanding which can be levered with relevance,
confidence and sound judgement to aid business analysis and decision-making with particular
respect to the business environment



Provide a range of opportunities to undertake more ‘practical’ assessments relevant to, and
requiring interface with, the real world of employment in terms of the nature and context of,
the task set



Focus on business issues appropriate to the current environment



Include a range of methods to ensure inclusion and fair opportunity across a diverse body of
students.

Formative assessment is specifically designed to provide a safe learning experience and an
opportunity to receive feedback on your performance. Feedback either formally or informally will
be provided throughout the programme to ensure that you can act upon and learn from formative
assessments. This feedback is intended to also ‘feed-forward’ in helping you prepare for summative
assessments at the end of each term.
Depending on the nature of the assessments there will be a variety of peer, self and tutor assessed
work. You can also seek support from your Student Manager to help you understand feedback and
produce a plan for improvement.
Formative assessment may take various forms such as:







Multiple choice questions
Short answer questions
Discussion activities
Interactive quizzes and tasks
Practice exam questions
Group Presentations

The programme adopts a criterion-referenced approach to assessing achievement against the
learning outcomes. Criterion-referenced assessment is where your performance is assessed against
some fixed, set, or ‘objective’ standard which is not affected by the number of people who reach it.
You will notice each level of study has a specific set of criteria. Each summative assessment will have
a marking scheme based on the set criteria and this will be made available to you during the module.
Strategy for Progression and Development
You will be expected to complete and pass summative assessments at the end of each term in order
to progress into the next term. In order to help and support you, your Student Manager and the
undergraduate team will monitor your progression, and where necessary meet with you to discuss
any concerns you or they may have.
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Introduction
The modules and elements described below are subject to more detailed briefing papers and
bibliographies issued at module leaders at appropriate points in the programme.
Module
Academic Skills & Employability
Business Integration Project 1
The Accountant in Business
Financial Management
Business Strategy
Business Integration Project 2
Performance Management
Financial Accounting and Reporting
International Business
Business Risk Management
Audit and Assurance
Change Management
Leadership
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Requirement
Compulsory
Compulsory
Compulsory
Compulsory
Compulsory
Compulsory
Elective
Elective
Elective
Elective
Elective
Elective
Elective

Credits
Non-Credit Bearing
15 Credits
15 Credits
15 Credits
15 Credits
15 Credits
15 Credits
15 Credits
15 Credits
15 Credits
15 Credits
15 Credits
15 Credits
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BUSINESS INTEGRATION PROJECT (BIP) PART 1
General Information
School

Business School

Level

6

Credit Value

15 Credits

Contact Hours

30

Programme

BSc (Hons) Business Management
BSc (Hons) Business Management with Finance
BSc (Hons) Business Management [Top Up]
BSc (Hons) Accounting and Finance
BSc (Hons) Accounting and Finance [Top Up]
BSc (Hons) Banking and Finance

Module Leader

Paul McDonald

Related
Modules

Pre-requisites

None

Co-requisites

None

Post-requisites

Business Integration Project Part 2

Excluded
Combinations

None

Awarding Body

BPP University

Introduction
The Business Integration Project Part 1 (BIP1) is the first of two final year modules requiring you to
undertake a business orientated project aimed at improving your employability as well as providing
an opportunity to create a platform for your own potential commercial venture
This module requires you to produce a group project embracing a written submission, a group
presentation about your chosen project, and a short individually written reflective report.
Both BIP1 and the Business Integration Project Part 2 (BIP2) give you the opportunity to not only
consolidate your learning on the programme, but also to pursue a business issue of particular
interest to you.
Both BIP1 and BIP2 are practical project based modules underpinned by sound academic principles
that offer you the opportunity to significantly deepen your knowledge and understanding of a
business issue or project that you wish to pursue, based on your academic learning to date.
Both BIP1 and BIP 2 give you a choice of project type.
Firstly, you can write a detailed and substantive case study or report that identifies and addresses a
contemporary business issue, problem or question, providing a platform for the further
development of your major employability skills such as self-management, research and evaluation.
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Importantly, it also gives you an opportunity to gain in-depth knowledge of a specific industry or
market that you may be wanting to enter. This can give you a significant advantage in interview
situations.
Alternatively, you may choose to write a full, coherent, researched business plan. The ability to write
an effective business plan is essential to secure funding for any future business project you may get
involved in. It also provides a clear template for you to assess the viability of the idea itself and is an
opportunity for you to show your business awareness - another key employability skill.
In BIP1, you will be working in teams, including a compulsory group presentation, thus reflecting
current employability demands. Not only can you pursue your own agenda and interests, but also to
combine the knowledge, strengths and expertise of individuals working together to achieve
maximum advantage. Team working is a key employability skill, and this module gives you the
opportunity to develop this skill.
An individually written reflective report will offer you the opportunity to consider how undertaking
and completing the group project has given you a greater self-awareness and how the experience
can be used going forward in employment situations.
Your endeavours will lead to value adding, practical business solutions orientated outcomes, during
which you will be able to demonstrate your professional credibility. This module gives you the
opportunity to use your academic and business skills in a professional context.

Educational Aims
This module aims to:

1

Allow you to demonstrate your ability to
utilise and contextualise significant amount of
group-directed research, applying
investigatory and analytical skills to present
meaningful outcomes

2

Demonstrate the ability to present, in
conjunction with others, a sustained piece of
writing that address a business issue or
opportunity

3

Create an opportunity for you to develop,
with others, a range of skills associated with
research including analysis, interpretation,
written expression, formal report writing,
verbal presentation and self-disciplined study
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4

Allow you to work on a complex, integrated
activity that will consolidate and integrate
previous skills and learning

5

Encourages reflection upon your contribution
and role within the dynamics of team working
and their appropriateness towards the
finished task

Learning Outcomes
On successfully completing this module, you will be able to:
1. Demonstrate a comprehensive understanding of the main concepts, frameworks and
processes that need to be considered when addressing organisational issues or business
opportunities.
2. Demonstrate research skills contiguous with the organisational problem or opportunity
identified.
3. Develop and deliver a project and presentation based on effective team working
4. Source and utilise relevant information from a range of sources to support critical analysis,
evaluation and problem solving
5. Demonstrate the ability to reflect appropriately on the group project experience

Learning
Outcome
1
Knowledge and
understanding



Cognitive
(thinking) skills
Professional
skills and
attitudes
Transferable
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Learning
Outcome 2

Learning
Outcome

Learning
Outcome

Learning
Outcome

3

4

5
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skills



Mode of Assessment

This module is assessed through the completion of [the summative element]:




A group project
A group presentation
An individually written reflective report

In addition to the summative element, the module contains the following formative elements:
Formative Elements
1. Formative 1: Written proposal outline – your group must submit an outline of your proposed
project.
Deadline: Week 4

2. Formative 2 : Draft group project – each group can submit a draft of their project for
feedback and direction
Deadline: Week 9

Please Note: This element does not count towards your final module grade.

Summative Element
Please Note: You must achieve a pass in each of the following elements to pass the module.

1. Group Project (60% of module total) – 5000 words
The group project can be either of the following:
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A Business Plan

-

This option must comply with the requirements of a full business plan, and show evidence of
appropriate research in support of the proposition



A Contemporary Business Case Study or Report

-

This option embraces primary and/or secondary research in meeting the project objectives.

BSc (Hons) Accounting and Finance [Top Up]
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Groups can be made up of 2-4 students. You cannot write a group project individually.

2. Reflective Report (10% of module total) - 500 words


You must also write an INDIVIDUALLY WRITTEN reflective report about your group project
experience

You will submit a copy of your group project and reflective report via Turnitin. The project
submissions will be identical with others from your group, with the exception of the individually
written reflective report.
All group members will receive the same mark, with the exception of the reflective writing element.

3. Group Presentation (30% of module total) – around week 7







Group project members will make a 20 minute professional presentation in front of 2-3
faculty staff
You will then have a 10 minute question and answer session about your presentation.
Suitable presentation aids may be used, such as PowerPoint or Prezi
The presentation will cover all aspects of your project and all group members must
participate fully
All group members will be receive the same mark
An appropriate professional approach must be taken

The assessments are marked according to the Level 6 Marking Criteria contained in your programme
handbook.
For the classification of your degree (First, 2:1, 2:2 etc) the final module grades will be combined
according to the Diagram of Outcomes Leading to Award, detailed in your programme handbook.

Indicative Reading
To develop your skills in finding, accessing and analysing business information, data and
knowledge you are encouraged to explore all sources of information to drive and enhance
your learning (books, academic and professional journals, online resources, etc.).
Below is an indicative list of reading that you may find helpful in your studies; more specific readings
will be determined by the type of project, and subject area.
NOTE – there is no core text for this module
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Books and Texts
Barrow, C., Barrow, P. and Brown, R (2008) The Business Plan Workbook, 6th edition,
London: Kogan Page.
Cottrell, S., (2014) Dissertations and Project Reports: A Step By Step Guide, 1st edition, Palgrave
MacMillan
Evans, V.,(2011) FT Essential Guide To Writing A Business Plan, 1st edition, Pearson Education
Thomas, G., (2011) How To Do Your Case Study: A Guide For Students and Researchers, 1st edition,
Sage Publications
Williams, S. (2009) The Financial Times Guide to Business Start Up, 5th edition, Harlow:
Pearson Education Limited.

Academic and Professional Articles
Pre start up formal business plans and post start up performance: a study of 116 new
ventures, Venture Capital, Oct-Dec 2007, Vol 9 Issue 4 P237-256.
Writing a Business plan to attract investors, Graziado Business Report, 2009, Vol 12 Issue 2
p1-5.

Online Resources that may be useful:
www.hmrc.gov.uk/startingup/
www.bytestart.co.uk
www.newbusiness.co.uk
www.britishchambers.org.uk
www.startups.co.uk
www.cim.co.uk
www.mintel
www.euromonitor
www.berr.gov.uk (for market intelligence)

INDICATIVE SCHEME OF WORK
In some instances information regarding content of module is indicative - actual module content will
be determined according to considerations (for example, opportunities for work with specific
external partners or new developments in the field) which are taken into account at the time of
module delivery.
Module Title: Business Integration Project Part 1
Syllabus:


Writing a business plan



Writing a case study or report



Research skills
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Referencing



Writing a reflective report



Presentation skills

Topic

Introduction

Content

Learning and Teaching Strategy

Module Introduction

Online Recording:

At the end of this session you will
have an understanding of what you
will learn by studying this module and
how it will be assessed.

Delivered by the Module Leader
1)
Overview of the module.
2)
Assessment information.

Introduction to BIP1

Activity 1
The first hour will be given over to
student questions, and to establish
student project team memberships.

A formal group session that aims to:

Week 1

Business Integration Project (BIP) Part 1



Discuss the project options



Identify the key dates and stages
of the group project



Establish group memberships

Activity 2
The second hour will allow students to
discuss possible topics for the group
project.
Activity 3
Allocation of tutor supervision
commences
Activity 1
The session will be taken up for the first
hour with a detailed review of the
requirements and content of both of the
following:

Week 2
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The requirements of a Business Plan
and a Case Study/Report



The business plan

 The case study or report
What makes a good business plan and
business case study will also be clarified,
with the need to specific doable
objectives
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Activity 2
The second hour will be given over to
finalising the group project proposals
and objectives

Week 3

Research Skills

Activity 1
A formal session clarifying appropriate
research approach and methodology. A
key issue will be establishing what is
appropriate and feasible within the
constraints of the module
Activity 2
Students will put together a research
plan relevant to their group projects

Referencing and Writing a Reflective
Report
Week 4

Activity 1
A review of using the Harvard
Referencing System for their projects,
along with guidance as to vetting
appropriate sources of information. Also
students will learn how to write a good
reflective report.
Activity 2
Library will show online learning system
to support students’ research skills.

How to Make a Good Presentation

Week 5

Activity 1
A review of the do’s and don’ts of a
professional and effective presentation
Activity 2
The importance of verbal and non-verbal
communication, especially in the context
of the Q+A’s during the summative
group presentations

Formative 1 submission
Reading Week
32

BSc (Hons) Accounting and Finance [Top Up]

No organised content
Week 6

Week 7
Assessment

SUMMATIVE GROUP PRESENTATIONS
No organised content

Week 8

No organised content

Business Integration Project (BIP) Part 1

Students will be expected to continue
with self-managed team work, and to
use this time to arrange for supervisor
meetings.

Students will deliver their assessed
presentations this week

Students will be expected to use this
week to work on their projects and use
the feedback from the presentations to
develop and improve their written work
Students will be expected to use this
week to work on their projects

Week 9
Formative 2 Submission.

Week 10

33

No organised content

Students will be expected to use this
week to work on their projects
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THE ACCOUNTANT IN BUSINESS
General Information
School

Business School

Level

6

Credit Value

15 Credits

Contact Hours

30 Hours

Programme

BSc (Hons) Accounting and Finance
BSc (Hons) Accounting and Finance [Top Up]

Module Leader

Richard Kidals

Related
Modules

Pre-requisites

n/a

Co-requisites

n/a

Post-requisites

n/a

Excluded
Combinations

n/a

Awarding Body

BPP University

Introduction
The role of an accountant goes far beyond the financial management of an organisation. Accounting
information is not only about reviewing past performance but can provide guidance to an
organisation on how to improve in the future and can drive the ethical and sustainability agenda.
Corporate scandals such as Enron, Lehman Brothers and Satyam show us that without strong
stewardship and governance, companies may be at risk of poor decision-making and unnecessary
risk taking.
The purpose of this module is to introduce you to a number of fundamental issues that affect the
way in which accountants undertake their roles. We investigate what we understand by ethical
behaviour and ethical decision making. We examine some key risks facing organisations and how
they may manage these risks. We explore corporate social responsibility and critically evaluate
various stakeholder perspectives on organisational performance.
We will also focus on the professional obligations of accountants and how the profession can
contribute to the effective management of companies whilst meeting changing stakeholder
expectations.
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Educational Aims
This module aims to:
Develop your critical understanding of ethical behaviour and decision-making and how this
influences decisions made within organisations.
Provide you with a framework to critically evaluate the role of the accountancy profession within
society and to analyse the pressures on accountants to behave ethically.
Enable you to evaluate corporate risk management practices and recommend improvements to
internal control systems.
Develop your ability to critique the impact of corporate social responsibility policies on stakeholder’s
expectations.

Career –Ready Skills:

Learning Outcomes

1. Knowledge of corporate governance and internal control requirements in order to
contribute to the effective risk management within organisations.
2. Systematic understanding of the role of accountants and professional accountants’
responsibilities in order to determine ethical accounting practice
3. Analyse business scenarios and data without guidance, using a range of techniques to
contribute to the ethical and responsible management of organisations.
4. Demonstrate a strong sense of ethical behaviour in order to make sound judgements and
recommendations concerning accountancy practice.
5. Clearly communicate complex ideas and arguments using a range of appropriate media, to
professionally advise or influence specialist and non-specialist audiences in their decision
making processes.
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Learning
Outcome 1

Learning
Outcome 2

Knowledge and
understanding





Cognitive
(thinking) skills





Professional
skills and
attitudes





Transferable
skills



Learning
Outcome 3

Learning
Outcome 4

Learning
Outcome 5









Mode of Assessment
This module is assessed through the completion of:
Formative Assessment:
1. Group presentation – which will help inform the approach for the individual summative
assessment.
Summative Assessment:
Individual Coursework:
This will be a 3,000 word board report. This coursework assignment carries 100% weighting for your
overall mark in The Accountant in Business and Society module.

Illustrative Coursework assignment task
There is increasing demand from investors for ‘socially responsible’ investment products. The
purpose of this group coursework assignment is to evaluate the extent to which a particular publicly
quoted company can be considered “socially responsible” and whether it would represent a “socially
responsible” investment.

You are required to prepare an Individual report of a maximum of 3,000 words which is informed by
appropriate academic and professional readings, which are attributed to their authors by using the
Harvard Referencing System.
You are required to evaluate the social impact of your chosen company by applying appropriate
corporate social responsibility frameworks to information about your chosen company’s strategy
and operations that is available in the public domain.
Your report will be presented as a report to potential investors looking to invest in “socially
responsible” businesses.
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Please Note: You must achieve a pass in the following element(s) to pass the module.
The assessments are marked according to the Level 6 Marking Criteria contained in your programme
handbook.
For the classification of your degree (First, Upper Second etc.) the final module grades will be
combined according to the Diagram of Outcomes Leading to Award, detailed in your programme
handbook.
Indicative Reading
To develop your skills in finding, accessing and analysing business information, data and knowledge
you are encouraged to explore all sources of information to drive and enhance your learning (books,
academic and professional journals, online resources, etc.). Below is an indicative list of reading that
you may find helpful in your studies; more specific readings may be utilized throughout the module.
Core text:
Business & Professional Ethics Paperback – 21 Jul 2014. by Paul Dunn (Author), Leaonard J. Brooks
Indicative Reading:
Books and Texts
Hopwood AG and Miller P (1994), Accounting as Social and Institutional Practice,
Cambridge Studies in Management Vol 24, Cambridge University Press
Crane, A. & Matten, D. (2007) Business Ethics, 2nd edition, Oxford, Oxford University Press
Mallin, C. (2010) Corporate Governance, 3rd edition, Oxford, Oxford University Press
Solomon, J (2010) Corporate Governance and Accountability, 3rd edition, Chichester, John
Wiley & Sons Ltd ISO 31000:2009, Risk management – Principles and guidelines, International
Organisation for Standardisation Financial Reporting Council (2005),
Internal control - Revised guidance for directors on the combined code,
www.frc.org.uk/corporate/internalcontrol.cfm
Academic and Professional Articles:
Louis Beaubien (2008), Constitutive practice and institutional change: ethics and behaviour,
Journal of Accounting & Organizational Change, Vol. 4 No. 1, pp. 47-66
Roy Suddaby, Yves Gendron and Helen Lam (2009), The organizational context of
professionalism in accounting, Accounting, Organizations and Society, Vol 34, 409–427
Prem Sikka (2009), Commentary on Roy Suddaby, Yves Gendron and Helen Lam ‘‘the
organizational context of professionalism in accounting”, Accounting, Organizations and
Society, Vol 34, 428–432
Joseph Heath (2009) The Uses and Abuses of Agency Theory, Business Ethics Quarterly
19:4 pp. 497-528
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David Hess (2008), The three pillars of corporate social reporting as new governance
regulation: disclosure, dialogue, and development, Business Ethics Quarterly, Volume 18,
Issue 4. pp. 447-482
Stuart M. Cooper and David L. Owen (2007), Corporate social reporting and stakeholder
accountability :The missing link, Accounting, Organizations and Society Vol 32 649–667
Real Labelle, Rim Makni Gargouri and Claude Francoeur (2010), Ethics, Diversity
Management, and Financial Reporting Quality, Journal of Business Ethics, Vol 93:335–35
Online Resources
Financial Times (www.ft.com)
Global Reporting Initiative (www.globalreporting.org/Home)
ACCA (www.accaglobal.org)
CIMA (www.cimaglobal.org)
Business Week online (www.businessweek.com)
Management Today.com: (www.managementtoday.co.uk)
The Times: (/www.thetimes100.co.uk/theory)
McKinsey Quarterly: (www.mckinseyquarterly.com)
INDICATIVE SCHEME OF WORK
In some instances information regarding content of module is indicative - actual module content will
be determined according to considerations (for example, opportunities for work with specific
external partners or new developments in the field) which are taken into account at the time of
module delivery.

Topic

Content
An introduction to Corporate Governance
At the end of this session you will be able
to:

Learning and Teaching Strategy
Guided Reading:
Preparation case studies on key accounting
scandals and key codes:
Cadbury Code
Sarbanes-Oxley

Appreciate the scope and remit of
corporate governance and it’s impact on
the way in which organisations are run

Week 1

Recognise and evaluate the features or
comparative governance systems

On line recorded lecture covering:
Principles v Rules
Stewardship and Agency Theory
Seminar Activity:
Group discussion on reasons for corporate failure
and in –depth analysis of role of
accountants/auditors
Independent Study:
Research into organisational application of
governance codes
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. Guided Reading:

At the end of this session you will be able
to:

Ethical Stances and the role of the board in
driving ethical behaviour and the relationship
with shareholder value

Appreciate the importance of business
ethics on the success of a company

Week 2

The Accountant in Business

Evaluate the different ethical positions an
organisation might take and the
implications of their choice

On line recorded lecture covering:
Key Ethical models – Carol, Gray, Own Adams –
how can organisations reconcile ethics and
profit?
Seminar Activity:
Comparative study of the impact of different
ethical stances on the outcomes of an
organisation e.g. pristine capitalist versus
expedient
Independent Study:
Research into how organisations communicate
and embody ethical principles

Ethics and Business (2):
At the end of this session you will be able
to:

. Guided Reading:
Personal and professional ethics – frameworks
for different professions
On line recorded lecture covering:

Make and evaluate ethical decisions in a
business context using recognised
frameworks

Ethical decision making – e.g. AAA model,
Tuckman
Seminar Activity:
Case study - Board discussion – group works as a
board with different stakeholder roles to respond
to an ethical issue and presents back on best
course of action

Week 3

Independent Study:
Research into accounting ethical principles from
different professional bodies

Stakeholder Management:

. Guided Reading:
Stakeholder models and behaviours

Week 4
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At the end of this session you will be able
to:

On line recorded lecture covering:

Evaluate the roles and responsibilities of
different stakeholder groups

The role of stakeholders and the interrelationship with the board/Mendlow’s matrix
and associated stratgies
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Utilise appropriate strategies to manage
and communicate with stakeholders

The Accountant in Business
Seminar Activity:
Group work on competing stakeholder claims
and how these can be reconciled
Independent Study:
Expand knowledge of broad stakeholder groups
e.g. special interest groups, regulators and assess
the impact of social media on how organisations
communicate with their stakeholders

Governance Structures and relationships
At the end of this session you will be able
to:

. Guided Reading:
Board structures, committee structures and
reporting
On line recorded lecture covering:

Appreciate the roles and responsibilities
of boards and committees in relation to
governance of an organisation

Role of non-execs, purpose and benefits of
committees (audit, remuneration, risk)
Seminar Activity:

Week 5

Critically evaluate interpretation and
implementation of governance structures

Pair work - Review company accounts to evaluate
interpretation of governance structures and
quality of information – feedback to group (mini
presentations)
Independent Study:
Review public information on key companies to
assess quality of reporting on governance

Formative Assessment:

Preparation:
Group work for formative assessments

During this session students will
undertake formative presentations
Seminar Activity:
Week 6

Presentation and Feedback
Independent Study:
Reflect on feedback and learning from other
groups

Governance and Risk Management:

Week 7

At the end of this session you will be able
to:

. Guided Reading:
Risk management – stages/policies and
procedures/nature and scope of risk
On line recorded lecture covering:

Explain the governance requirements for
40

ERM, COSO, culture of risk awareness, risk
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effectively managing risk in organisations

mapping

Critically evaluate risk management
approaches of organisations

Seminar Activity:

Evaluate and comment on risk reporting
approaches implemented by different
industries

Corporate Social Responsibility:

Case Study - Undertake a risk assessment or an
organisation at a corporate level including high
level recommendations
Independent Study:
Extend knowledge on the nature and categories
of risk relative priorities given by organisations

. Guided Reading:
CSR agenda – why is it an issue?

Week 8

At the end of this session you will be able
to:

Risk management and CSR – how significant are
the risks of non-engagement?

Evaluate the role of Corporate Social
Responsibility in society

On line recorded lecture covering:

Evaluate organisational approaches to
Corporate Social Responsibility including
provision of information

Juxtaposition of economic theory and CSR - can
they be reconciled?
Seminar Activity:
CSR ‘balloon debate’ - Evaluate CSR issues from
different perspectives
Independent Study:
Research CSR ‘scandals’ and organisational
responses e.g. Primark supply chain

Week 9

Developments in Accounting:

. Guided Reading:

At the end of this session you will be able
to:

Governance reporting and developing accounting
models e.g. triple bottom line, Green Accounting,
sustainable accounting

Appreciate the developments in
accounting information which reflect the
changing needs of society and the role
that businesses play

On line recorded lecture covering:
Sustainability – how accounting information is
evolving
Seminar Activity:
Case Study – how to run a sustainable business
Independent Study:
Financial implications of ethical and sustainability
agenda
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Coursework support:
This session will be dedicated to
supporting coursework
Week 10
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The Accountant in Business

. Tutor led session/Q and A/1:1 appointments
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FINANCIAL MANAGEMENT
General Information
School

Business School

Level

Level 6 (Hons)

Credit Value

15 Credits

Contact Hours

30 hours

Programme

BSc (Hons) Accounting and Finance
BSc (Hons) Accounting and Finance [Top Up]

Module Leader

Nidhi Gogia

Related
Modules

Pre-requisites

Managing Financial Control

Co-requisites

None

Post-requisites

None

Excluded
Combinations

None

External Accrediting Body

CIMA, ACCA, ICAEW, ICAS

Introduction
“Wealth is the product of man's capacity to think.” Ayn Rand
A key objective for many companies is to maximise the wealth of their shareholders. This requires
effective investment planning to increase future cash inflows. Investments expose a firm to higher
levels of risk, require finance, and may also make it difficult to pay dividends. The planning of
financing, dividends, and risk management are therefore also crucial to shareholders.
In this module, students will gain an understanding of the variety of financial management methods
and techniques that are constantly being used by companies in the real world; from multinationals,
such as BP managing the risks of overseas trading, to companies such as Facebook floating on the
stock market, to Ryanair reviewing its dividend policy, to the Virgin brand seeking out opportunities
to diversify. The module will provide knowledge, insight and skills needed by employers’ in today’s
global economy.
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Educational Aims
This module aims to:
Discuss the role and purpose of the financial management function

Identify capital requirements of businesses and assess financing options

Identify financial risks facing a business and the principal methods of managing those
risks
Apply appropriate investment appraisal techniques and calculate the value of shares
and businesses

Learning Outcomes
1. Explain the underlying assumptions and other relevant factors that determine the
appropriateness of the application of the main financial management techniques
2. Synthesise financial management information and draw reasonable conclusions to enable
decision making
3. Critically evaluate different courses of action for the financial management of an
organisation
4. Resolve financial management problems of varying complexity using a wide range of
techniques
5. Make professional decisions that reflect good business practice and that are in accordance
with the underlying analysis performed or provided
The table shows where the module learning outcomes above achieve the programme learning
outcomes

Learning
Outcome 1

Learning
Outcome 2


Knowledge and
understanding
Cognitive
(thinking) skills





Professional
skills and
attitudes
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Learning
Outcome 3

Learning
Outcome 4






Learning
Outcome 5
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Transferable
skills



Financial Management





Mode of Assessment
This module is assessed through the completion of an examination.
The exam is as follows:
Please Note: You must achieve a pass in the following element(s) to pass the module.
3 hour unseen exam [100% of Module Grade]
The examination will be designed to test your attainment of the learning outcomes, and focus on the
practical application of the financial management strategies covered in the module.

The examination will contain a number of scenario based questions requiring solutions to a range of
financial management problems. The examination will include both qualitative and quantitative
elements.

In addition to the summative element, the module contains the following formative elements:
Formative Elements
Please note: These elements do not count towards your final module grade:
1. Formative 1
Formative assessment of 2 hours set in Week 6 with feedback in the last one hour of the session
2. Formative 2
Formative assessment of 2 hours set in Week 10 with feedback in the last one hour of the session

The assessments are marked according to the Level 6 Marking Criteria contained in your programme
handbook.
For the classification of your degree (Distinction, Pass) the final module grades will be combined
according to the Diagram of Outcomes Leading to Award, detailed in your programme handbook.
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Indicative Reading
Seminal Works
Brearley, R.A. & Myers, S.C (2011) Principles of Corporate Finance, 10th ed, McGraw Hill:
New York

Books and Texts
Watson, D. & Head, A. (2009) Corporate Finance: Principles and Practice, 5th edition, Financial
Times, Prentice Hall
Keown, A., Martin, J., Petty, J. & Scott, D. (2010) Foundations of Finance, 7th edition, Harlow:
Pearson Education Ltd.
Mayo, H. (2012) Basic Finance, 10th edition, Mason Oh: Cengage Learning Inc

Academic and Professional Articles
Students will be strongly encouraged to use academic and professional articles to support their
research and studies.
Academy of Accounting and Financial Studies Journal
Accounting Accountability and Performance
Accounting and Business Research
Economics management and financial markets
Financial Accountability and Management
Financial Management

These may also include articles extracted from the following sources which are not
exhaustive:
Online Resources
FT Online: http://www.ft.com/home/uk
The Economist: http://www.economist.com/
Google Finance: http://www.google.co.uk/finance
Yahoo! Finance: http://uk.finance.yahoo.com/
ICAEW: www.icaew.com

46

BSc (Hons) Accounting and Finance [Top Up]

Financial Management

INDICATIVE SCHEME OF WORK
In some instances information regarding content of module is indicative - actual module content will
be determined according to considerations (for example, opportunities for work with specific
external partners or new developments in the field) which are taken into account at the time of
module delivery.

Syllabus:
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Financial Management function



Working capital management



Investment appraisal



Business finance



Cost of capital



Business valuations



Risk management
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Topic

Content
Module Overview

INDUCTION

At the end of this session you will have an
understanding of what you will learn by
studying this module and how it will be
assessed. Key topics and resources.

Financial Management
At the end of the session you will be able
learn about:

Week 1
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The nature and purpose of financial
management



The financial objectives and
relationships with corporate
strategy



Stakeholders and impact on
corporate objectives



Financial and other objectives in
not-for-profit organisations

Financial Management

Learning and Teaching Strategy
Preparation Session: 60 minutes
Online Recording:
Delivered by the Module Leader

Reading:
Principles of Corporate Finance
(BMA) (Chapter 14)
Online Recorded Lecture:
Key elements of financial
management in business today objectives & relationships,
stakeholders & shareholders
Discussion Forum:
Tutor led discussion based around a
key organisation’s financial
management – how was it
developed? What models seem
relevant?
Seminar Activity 1:
Corporate strategy – How do the
financial objectives of a firm blend
in?
Task:
Case study workshop activity
examining financial objectives
Seminar Activity 2:
Profits vs Cash
Task:
Group discussion and feedback on
financial goals – profits vs cash

BSc (Hons) Accounting and Finance [Top Up]

Working Capital Management
At the end of the session you will be able
learn about:


The nature, elements and
importance of working capital



The management of inventories,
accounts receivable, accounts
payable, and cash

Week 2

Financial Management

Reading:
Principles of Corporate Finance
(BMA) (Chapter 30)
Online Recorded Lecture:
Key elements of working capital
management in business today cash, accounts receivable and
payable, inventories
Independent Study:
Research and compare working
capital accounts from balance sheets
in organisations in similar
sectors/industries – how do they
compare and differ?
Seminar Activity 1:
Credit analysis based on working
capital
Task:
Case study workshop activity
examining the use of working capital
accounts in the credit analysis
Seminar Activity 2:
Application of Theory
Task:
Case study to evaluate the liquidity of
the firm (liquidity ratios)

Investment Appraisal
At the end of the session you will be able
learn about:



Week 3



Reading:
Principles of Corporate Finance
(BMA) (Chapters 5,6)
Online Recorded Lecture:
Investment appraisal techniques
Key elements of strategy in making
Allowing for inflation and taxation
investment decisions with the Net
in investment appraisal
Adjusting for risk and uncertainty in present Value rule
Seminar Activity 1:
investment appraisal
Do Net present Value and other
Specific investment decisions
investment criteria lead to sound
investment decisions?
Task:
Case study workshop activity
examining investment appraisal
methods
Seminar Activity 2:
Application of Theory
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Task:
Group discussion about making
successful investment decisions
Business Finance
At the end of the session you will be able
learn about:


Sources of, and raising short-term
finance



Sources of, and raising long-term
finance



Islamic financing



Internal sources of finance and
dividend policy



Gearing and capital structure



Finance for SMEs

Week 4 and 5

Formative assessment

Reading:
Principles of Corporate Finance
(BMA) (Chapters 17,18,29)
Online Recorded Lecture:
Key elements of sources of short and
long term financing
Independent Study:
Research and compare the capital
structures of companies in similar
industries
Seminar Activity 1:
Do Financial planning models work
in practice?
Task:
Case study workshop activity
examining the usefulness of cash
budgets and the relation to financing
Seminar Activity 2:
Application of Theory
Task:
Group discussion about dividend
policies and capital structure
Reading:
Coursework from week 1 to week 4
2 hours unseen formative
assessment: Students sit an
invigilated mock exam under exam
conditions. The tutor debriefs the
exam and the student self-marks.

Week 6

1 hour for feedback and discussion
Cost of capital
At the end of the session you will be able
learn about:
Week 7
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Sources of finance and relative
costs



Estimating the cost of equity



Estimating the cost of debt and

Reading:
Principles of Corporate Finance
(BMA) (Chapters 8,9)
Online Recorded Lecture:
Key elements of portfolio theory and
CAPM
Independent Study:

BSc (Hons) Accounting and Finance [Top Up]

capital instruments


Estimating the overall cost of
capital



Capital structure theories



Impact of cost of capital

Financial Management

Research and compare public
companies cost of capital
Seminar Activity 1:
How do changes in the Cost of debt
and the Cost of equity affect the
overall Cost of Capital?
Task:
Case study workshop activity
examining the Miller-Modigliani
model
Seminar Activity 2:
Application of Theory
Task:
Discuss relevant capital structure
theories

Business Valuations
At the end of the session you will be able
learn about:


Nature and purpose of the
valuation of business and financial
assets



Models of valuation of shares



The valuation of debt and other
financial assets



Efficient market hypothesis (EMH)

Week 8

Reading:
Principles of Corporate Finance
(BMA) (Chapters 3,4)
Online Recorded Lecture:
Key elements of business valuation in
business today - equity & bonds
Seminar Activity 1: Tutor
presentation and examples on bond
pricing
and yield-to-maturity calculations
using spreadsheet applications.
Seminar Activity 2: Tutor
presentation and examples on equity
valuation using the dividend discount
model
Tutor presentation and examples on
practical
equity valuation using real market
data and spreadsheet applications.
Task: Weekly problem set.

Week 9
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Risk management
At the end of the session you will be able
learn about:


Nature and types of risk



Causes of exchange rate

Reading:
Principles of Corporate Finance
(BMA) (Chapters 26,27)
Online Recorded Lecture:
Key elements of managing risk

BSc (Hons) Accounting and Finance [Top Up]

differences and interest rate
fluctuations


Hedging techniques for foreign
currency risk



Hedging techniques for interest
rate risk

Exam preparation
In this session, we will bring together the
various exam techniques developed over
the course. At the end of it you will be able
to:



Manage your time appropriately in the
exam.



Breakdown the requirements of a
question with reference to the mark
allocation.



Combine technical knowledge and
commercial awareness with reference
to the scenario.



Communicate the key issues clearly
and concisely.

Week 10
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Demonstrate knowledge of all key
syllabus areas.

Financial Management

(domestic & international)
Independent Study:
Research and compare financial
strategies used to reduce risks
Seminar Activity 1:
The pros and cons of hedging
Task:
Case study workshop activity
examining actual risk hedging
strategies
Seminar Activity 2:
Application of Theory
Task:
Discuss the Foreign Exchange Market
– spot & forward rates
academic and business resources
(e.g. Clegg
Mock Question Day:
Students sit an invigilated mock exam
under exam
conditions. The tutor debriefs the
exam and the student self-marks.
At the end of each question, students
will identify what they have done
well that they want to repeat, and
what they haven’t done well ─ that
they need to work on.
Webinar:
Interactive session summarising the
format of the exam, technical
content to be learned, exam
technique explained through
examples of question practice.
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BUSINESS STRATEGY
General Information
School

Business School

Level

Level 6

Credit Value

15 Credits

Contact Hours

30 hours

Programme

BSc (Hons) Business Management
BSc (Hons) Business Management with Finance
BSc (Hons) Business Management [Top Up]
BSc (Hons) Accounting and Finance
BSc (Hons) Accounting and Finance [Top Up]
BSc (Hons) Banking and Finance

Module Leader

Richard Kidals

Related
Modules

Pre-requisites

Commercial Awareness
Business Economics

Co-requisites

None

Post-requisites

None

Excluded
Combinations

None

External Accrediting Body

ICAEW, CIMA, ACCA

Introduction
Business strategy explores competitive advantage where organisations seek to produce or sell goods
more effectively, or deliver services. Business owners and managers commonly develop business
strategies in order to maintain a competitive advantage. Several types of strategies are available in
the business environment. Business owners and managers can use standard strategies or develop
their own strategy. Flexibility is an important feature of competitive business strategies.
“Competitive strategy is about being different. It means deliberately choosing a different set of
activities to deliver a unique mix of value.” Michael E Porter, (1996) “What is Strategy?”, Harvard
Business Review, November-December: 61-78
The modern commercial world is characterised by rapid change. The most successful business
leaders are the ones who can understand and critically evaluate, and react to the speed of
commercial change. The complex range of factors that make up this continually evolving
environment.
Whether you are contemplating a corporate role or setting up your own business, this module will
help you to understand what factors influence a business and what you can do to both develop and
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implement appropriate strategies. You will study both orthodox and cutting edge theories and
develop an in depth understanding of what really works in business today
Educational Aims
This module aims to:
Help you to develop a clear understanding of the
commercial position of a business with reference to
internal and external factors.
Identify appropriate strategies that would enable a
business to meet its stated mission and objectives.
Select the most appropriate strategy for an organisation
with reference to:
- Financial and non-financial information
- Stakeholder interests
- Ethical implications
Demonstrate how to implement, monitor and, where
necessary, modify a chosen strategy.

Learning Outcomes
1. Evaluate and explain the consequences of the impact of external and internal factors on a
business’s strategic aims, choices and performance
2. Demonstrate a systematic knowledge of how the various strategies and models can enable a
business to understand it’s position and maximise competitive advantage, ensuring that
both established theory and new developments at the forefront of the discipline of strategy
are considered
3. Critically evaluate the likely consequences of strategic choices, and be able to select,
recommend and advise on methods of implementation and management
4. Evaluate and recommend appropriate solutions to real-life commercial problems with
appropriate reference to relevant academic theory, challenging established theory where
appropriate.
5. Communicate plans and recommendations with clarity & detail appropriate to the intended
audience
The table shows where the module learning outcomes above achieve the programme learning
outcomes
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Learning
Outcome 1

Learning
Outcome 2

Knowledge and
understanding





Cognitive
(thinking) skills





Professional
skills and
attitudes





Transferable
skills

Learning
Outcome 3



Learning
Outcome 4

Learning
Outcome 5











Mode of Assessment
This module is assessed through the completion of one group presentation and an examination.
Group presentation:
The purpose of the group presentation is to provide you with the opportunity to work as a team to
share knowledge and understanding, and to develop effective presentation skills. In your group you
will work with your module leader/tutor to choose a theme or topic for the presentation, for
example you might choose to evaluate a key strategic issue facing an organisation and deliver a
presentation to key stakeholders clearly articulating your recommendations and your rationale. The
format of the presentation will be as follows:





Guidance will be issued in week 5 of the module.
The presentations will take place to a panel and should be treated as a formal event.
The presentation date will be confirmed at the start of the module
The presentation will be 20 minutes long with 10 minutes for questions and answers, and all
members of the group will be required to be present and to participate.

The presentation will form 30% of the final module grade.
Examination:
A pre-seen case study followed with an unseen examination.
The purpose of the unseen examination is to test your ability to use company information and data
to make your own informed choices, and to clearly relate your academic and business knowledge.
The exam is as follows:
2 hour unseen examination plus 15 minutes reading time comprising:
 Section A: 50 marks compulsory question based on a given scenario, where students will be
expected to produce a business plan for an organisation, using multiple themes from the
syllabus
 Section B: 2 x 25 mark questions from a choice of 3, some of which may be scenario-based
and which are likely to be focussed on specific aspects of strategy and strategic management
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The examination will be assessed using level 6 criteria and will form 70% of the final module grade.
You must achieve a pass in both elements to pass the module.
In addition to the summative element, the module contains the following formative elements:
Formative Elements
Please note: These elements do not count towards your final module grade:
Formative Element 1: (Week 5)
Undertake a strategic appraisal of an organisation and present findings to the group
Formative Element 2: (Week 8)
Exam style questions will be available on the VLE. Formal feedback on performance will be given.
Indicative Reading
Seminal Works
Johnson, G., Whittington, R. & Scholes, K. (2011) Exploring Strategy (Text & Cases), Prentice Hall
(10th Edition)
Further Reading
Ansoff, H. (1988), Corporate Strategy, Penguin (2nd Edition)
Clegg, S., Carter, C., Kornberger, M. & Schweitzer, J. (2011), Strategy: Theory & Practice, SAGE
Publications Ltd
Handy, C. (1993), Understanding Organizations, Penguin (4th Edition)
Kaplan, R. & Norton, D. (1996), The Balanced Scorecard: Translating Strategy Into Action, Harvard
Business School Press
Lynch, R. (2002), Corporate Strategy, Prentice Hall (3rd Edition)
Miles, R. & Snow, C. (2003), Organizational Strategy, Structure and Process, Stanford University
Press
Mintzberg, H., Ahlstrand, B. & Lampel, J. (2008), Strategy Safari: the complete guide through the
wilds of strategic management, Prentice Hall
Porter, M. (1998), The Competitive Advantage of Nations, Palgrave Macmillan (2nd Edition)
Porter, M. (2004), Competitive Strategy: Techniques for Analyzing Industries & Competitors, Free
Press
Stern, C. & Deimler, M. (2006), The Boston Consulting Group on Strategy: Classic Concepts and New
Perspectives, John Wiley & Sons (2nd Edition)
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Whittington, R. (2000), What is strategy – and does it matter?, Cengage Learning EMEA (2nd Edition)
Journal articles
Academy of Management Journal
Academy of Management Review
Business Strategy Review
California Management Review
European Management Review
Harvard Business Review
Journal of Business Research
Journal of Management
Management Decision
Strategic Management Journal

Online Resources
ICAEW Code of Ethics: http://www.icaew.com/en/technical/ethics/icaew-code-of-ethics
Institute for Strategy & Competitiveness: http://www.isc.hbs.edu/
The Financial Times: http://www.ft.com/home/uk
Thomson Reuters: thomsonreuters.com/news_ideas/
Mind Tools: http://www.mindtools.com/index.html
INDICATIVE SCHEME OF WORK
In some instances information regarding content of module is indicative - actual module content will
be determined according to considerations (for example, opportunities for work with specific
external partners or new developments in the field) which are taken into account at the time of
module delivery.
Module Title: Business Strategy
Syllabus:


Strategic planning and the purpose of business



The industry and market environment



Strategic capability & strategic options



Evaluation of strategies



Business planning & functional strategies



Corporate social responsibility and sustainability



Measuring performance



New perspectives on strategy
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Topic

Content
Module Overview

INDUCTION

At the end of this session you will have
an understanding of what you will learn
by studying this module and how it will
be assessed. Key topics and resources.

Strategy – process and practice
In this session we will explore the
concepts of strategy and strategic
planning and at the end of it you will be
able to:

Topic 1
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Explain the purpose of strategy
formulation



Critically evaluate strategic
management systems



Evaluate omissions, inconsistencies
and weaknesses in strategic
management systems in a range of
contexts



Consider a range of alternative
approaches

Business Strategy

Learning and Teaching Strategy
Preparation Session: 60 minutes
Online Recording:
Delivered by the Module Leader
Podcast:
Assessment News

Reading:
Exploring Strategy (Text & Cases)
Online Recorded Lecture:
Key elements of strategy in business
today - rational model, emergent
strategies, strategy as culture
Independent Study:
Research and compare strategic
planning in organisations in different
sectors/industries – how do they
compare and differ?
Discussion Forum:
Tutor led discussion based around a key
organisation’s strategy – how was it
developed? What models seem
relevant?
Seminar Activity 1:
Do Strategic planning models work in
practice?
Task:
Case study workshop activity examining
the strengths and weaknesses of
orthodox strategic planning
Seminar Activity 2:
Application of Theory
Task:
Group discussion and feedback on
strategic planning in modern
organisations highlighting the relevance
of theories and models
Reflection:
Individual research and reflection on
challenges to traditional strategic
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models using academic and business
resources (e.g. Clegg et al)

Ownership and Decision Making
In this session we will investigate the
concept of a mission in the context of
organisational and stakeholder goals.
This will be applied to both for-profit
and not-for-profit (NFP) organisations.
At the end of it you will be able to:

Topic 2

Topic 3
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Evaluate a business’s purpose in
terms of its stated mission and
objectives.



Identify the stakeholders of a
business, their likely interests and
the level of influence they have.



Ownership V Control

Understanding Environmental
Influences and the Industry
Environment
This session we will assess a range of
environmental influences which can
impact on business and at the end of it
you will be able to:


Explain how a business collects and
distributes information and data
relating to its external economic
environment in order to manage its
strategy.



Analyse a business’s current
markets, highlighting relevant

Reading:
Guided reading and individual research
Online Recorded Lecture:
The elements of a mission statement
and methods of identifying and
categorising stakeholders.
Independent Study:
Research mission statements from a
range of organisations
Discussion Forum:
Connected and unconnected
stakeholders – do all opinions count?
How do organisations reconcile different
views?
Seminar Activity 1:
How useful are mission statements?
Task:
Review of mission statements of
organisations and assessment of efficacy
and link to organisational performance
Seminar Activity 2:
Ownership V Control
Task:
Case study to evaluate power/control
issues in the light of multiple
stakeholders
Reflection:
Design an overall strategy and mission
statement for an organisation
Reading:
Guided reading and individual research
Online Recorded Lecture:
Overview of key models for
environmental scanning and evaluation
Independent Study:
Produce an external appraisal for an
organisation of choice making use of a
key strategic model
Discussion Forum:
Discuss relative merits of different
external appraisal mechanisms
Seminar Activity 1:
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issues in terms of their likely
impact on the strategy of the
business.


Evaluation of environmental appraisal
models
Task:
Group work – discussion based on forum
to evaluate and rate different models for
different purposes – feedback to the
group via brief presentations
Seminar Activity 2:
Application of knowledge in context
Task:
Individual task – case study with written
response which can be submitted for
feedback
Reflection:
Review feedback from written task and
research models for further information

Strategy and Uniqueness – The
importance of resource capability
In this topic we will analyse a business’s
strategic capability with regard to its
internal processes and relationship
with suppliers. At the end of it you will
be able to:

Reading:
Guided reading and individual research
Sample journal: Porter, M.E.,
(2008) “The Five Competitive
Forces that Shape Strategy”
Harvard Business Review, 86 (1),
January, pp. 78-93.



Identify the factors which may
influence a business’s ability to
achieve its chosen strategy.



Evaluate core competencies and
competitive advantage of
organisations



Carry out a resource audit
exploring links between innovation
and strategy



Apply the value chain and similar
models to scenarios and industries.

Online Recorded Lecture:
Key concepts – Value Chain, product
portfolio analysis, resource audit, critical
success factors, knowledge
management
Independent Study:
Assess an organisation to identify it’s
perceived core competencies
Discussion Forum:



Describe the role of knowledge as a
key feature of strategic capability

Topic 4
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Analyse the external factors which
may impact on a business’s
performance and identify
significant issues with regard to
both current markets and future
developments.

Business Strategy

What role does innovation play in
strategy?
Seminar Activity 1:
Application of knowledge in context
Task:
Individual task – value chain /resource
analysis and feedback to the group
Seminar Activity 2:
Evaluation of product portfolio analysis
as a technique
Task:
Group work – students assess an
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organisation’s products using PPA and
make recommendations. Feedback to
group
Reflection:
Review the module content to date and
ensure you have grasped the content.
Raise any queries with your tutor.
Strategic Decision Making
In this topic we will utilise relevant
models to generate a range of strategic
options for a business. At the end of it
you will be able to:


Analyse a business’s current
markets and competitive strategy.



Identify and describe the
alternative strategies available to a
business.



Explain how to position particular
products and services to maximise
competitive advantage.



The politics of strategic decision
making

Topic 5

Reading:
Guided reading and individual research
Online Recorded Lecture:
Guest lecturer – the reality of strategic
decision making
Independent Study:
iSample journal article:
Lombana, J., (2011), “Looking for a
distinctive model with which to analyse
competitiveness,” Advances in
Competitiveness Research, 19(3&4)
Assess different viewpoints on different
models
Discussion Forum:
What really drives decision making in
organisations? Facilitated discussion on
the politics of strategic decisions
Seminar Activity 1:
Application of knowledge
Task: Individual work to identify the
single most appropriate course of action
for the fictional client, using one of the
formal models.
Seminar Activity 2:
Formative Assessment –individual
presentation
Task:
Individual presentations followed by
class debate on best courses of action
Reflection:
Review presentation performance and
feedback

Reading Week
Topic 6
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Business planning and Strategic
Choices
In this topic we will explore how an

Reading:
Guided reading and individual research
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overall strategy can be delivered at
functional level. At the end of it you
will be able to:







Online Recorded Lecture:
Overview of functional strategies and
issues experienced in real organisations
Independent Study:
Evaluate the functional strategies
necessary to achieve a business’s
Investigate methods of business
overall strategy.
planning
Draft a simple business plan.
Discussion Forum:
Critically assess an entity’s business Limitations of business planning tools in
plan
fast moving environments
Seminar Activity 1:
Demonstrate how a business
chooses from competing strategies. Defining a Business Plan
Choose the most appropriate
Task:
strategy for a business to achieve
Students to read a variety of business
its objectives.
plans, noting the content and style.
Tutor-led activity to prepare a Business
Plan template.
Seminar Activity 2:
Strategic Choices
Task:
Groupwork – evaluate different
strategies using appropriate models
Reflection:
Develop a business plan

Corporate responsibility and the
politics of strategy
In this topic we will investigate a
business’s responsibilities, with
particular emphasis on ethics and
sustainability. At the end of it you will
be able to:


Evaluate potential ethical stances
of an organisation.



Evaluate the ethical implications of
a business’s strategies and
operations.



Identify sustainability issues that
may impact on a business’s
performance.



Identify issues of corporate
responsibility (CR) and the
strategies available to discharge it
Show how a business chooses
strategies to maximise the
achievement of its CR

Topic 7
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Reading:
Guided reading and individual research
Online Recorded Lecture:
Topical issues on CR and sustainability
Key theoretical perspectives
Independent Study:
Review organisational activities and
assess likely reasons and benefits
Discussion Forum:
IS CR real or a marketing ploy? Why do
organisations engage?
Seminar Activity 1:
Ethical Stances
Task: Facilitated discussion on different
ethical stances organisations can take
from practical and theoretical
perspectives
Seminar Activity 2:
Linking Ethics to Strategy
Task:
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Pairwork – Assess how organisations
implement CR and sustainability
strategies and what benefits they gain
Reflection:
Review topical issues in CR and
sustainability
Measuring performance
In this topic we will investigate how,
having implemented a strategy,
subsequent performance can be
measured. At the end of it you will be
able to:

Topic 8



Assess a business’s current position
and performance using a variety of
information/tools



Demonstrate how financial and
non-financial data can be analysed
in order to implement and manage
a business’s strategy.



Assess how the review of data and
analysis can support different
perspectives

Exam preparation
In this session, we will bring together
the various exam techniques developed
over the course. At the end of it you
will be able to:
Revision
Exam
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Demonstrate knowledge of all key
syllabus areas.



Manage your time appropriately in
the exam.



Breakdown the requirements of a
question with reference to the
mark allocation.



Combine technical knowledge and

Reading:
Guided reading and individual research
Online Recorded Lecture:
KPI’s, metrics and non financial
indicators – what works in reality?
Independent Study:
Prepare a presentation on the key
sources of data strategic managers need
Discussion Forum:
Why is the Balanced Scorecard so
popular in organisations?
Seminar Activity 1:
Evaluation of Strategic Choices
Task:
Individual activity – written response to
case study question including financial
data
Seminar Activity 2:
Performance review
Task:
Review written responses and gather
feedback (self and peer review)
Reflection:
Review writing skills and undertake
further questions
Mock Question Day:
Students sit an invigilated mock exam
under exam
conditions. The tutor debriefs the exam
and the student self-marks.
At the end of each question, students
will identify what they have done well
that they want to repeat, and what they
haven’t done well ─ that they need to
work on.
Webinar:
Interactive session summarising the
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commercial awareness with
reference to the scenario.
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Communicate the key issues clearly
and concisely.

Business Strategy

format of the exam, technical content to
be learned, exam technique explained
through examples of question practice.
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BUSINESS INTEGRATION PROJECT (BIP) PART 2
General Information
School

Business School

Level

6

Credit Value

15 Credits

Contact Hours

10 hours

Programme

BSc (Hons) Business Management
BSc (Hons) Business Management with Finance
BSc (Hons) Business Management [Top Up]
BSc (Hons) Banking & Finance
BSc (Hons) Accounting and Finance
BSc (Hons) Accounting and Finance [Top Up]

Module Leader

Paul McDonald

Related
Modules

Pre-requisites

Business Integration Project Part 1

Co-requisites

None

Post-requisites

None

Excluded
Combinations

None

Awarding Body

BPP University

Introduction
The Business Integration Project Part 2 (BIP2) is the second of two final year modules requiring you
to undertake a business orientated project aimed at improving your employability as well as
providing a platform for your own potential commercial venture
This module requires you to produce an individually written project that gives you the opportunity
to not only consolidate your learning on the programme, but also to pursue a business issue of
particular interest to you. This is a great opportunity to gain a real personal benefit from your
academic studies.
Firstly, you can write a detailed and substantive case study or report that identifies and addresses a
contemporary business issue, problem or question, providing a platform for the further
development of your major employability skills such as self-management and research. Importantly,
it also gives you an opportunity to gain in-depth knowledge of a specific industry or market that you
may be wanting to enter. This can give you a significant advantage in interview situations.
Alternatively, you may choose to write a full, coherent, researched business plan. The ability to write
an effective business plan is essential to secure funding for any future business project you may get
involved in. It also provides a clear template for you to assess the viability of the idea itself and is an
opportunity for you to show your commercial awareness, another key employability skill.
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Whereas BIP1 affords you the chance to develop your team working skills, BIP2 gives you the
opportunity to show your own strengths and skills of self-management and initiative.
The outcome of your endeavours will build on BIP1, focussing on real, practical business solutions or
propositions, where you will be able to demonstrate your professional credibility. This module gives
you the opportunity to use your academic and business skills in a professional context.

Educational Aims
This module aims to:

1

Allow you to demonstrate your ability to utilise and
contextualise significant amount of group-directed
research, applying investigatory and analytical skills to
present meaningful outcomes within a defined timeframe

2

Demonstrate the ability to present, a sustained piece of
writing that address a business issue or opportunity

3

Create an opportunity for you to develop a range of
skills associated with research including analysis,
interpretation, written expression, formal report
writing, and self-managed study

4

Allow you to work on a complex, integrated activity
that will consolidate and integrate previous skills and
learning

5

Provide you with a ‘showcase’ that allows you to
demonstrate your ability to apply the knowledge and
skills you have acquired throughout the course to a
significant and specialised task
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Learning Outcomes
On successfully completing this module, you will be able to:
1. Demonstrate a comprehensive understanding of the main concepts, frameworks and
processes that need to be considered when addressing organisational issues or business
opportunities.
2. Utilise research skills contiguous with an organisational issue or possible business
opportunity.
3. Take responsibility for initiating and controlling your own work and learning experience,
demonstrating a high degree of personal effectiveness in order to manage your professional
development
4. Source and utilise relevant information from a range of sources to support critical analysis,
evaluation and problem solving

Knowledge and
understanding

Learning
Outcome

Learning
Outcome

Learning
Outcome

Learning
Outcome

1

2

3

4

√

Cognitive (thinking)
skills
Professional skills
and attitudes

√

√

√

√

√

√

√

√

Transferable skills
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Mode of Assessment

This module is assessed through the completion of


A 3,000 word individual project

In addition to the summative element, the module contains the following formative elements:
Formative Elements
3. Formative 1: Written proposal outline – you must submit an outline of your proposed
project.
Deadline: Week 4

4. Formative 2: Draft project –a draft of their project for feedback and direction
Deadline: Week 9

On-going support and feedback will be provided throughout the module as well as these formative
requirements
Please Note: These elements do not count towards your final module grade.

Summative Element
Please Note: You must achieve a pass (40%) in the following element to pass the module.

The project can be either of the following:


A Business Plan

-

This option must comply with the requirements of a full business plan, and show evidence of
appropriate research in support of the proposition.



A Contemporary Business Case Study or Report

-

This option embraces primary and/or secondary research in meeting the project objectives.

Though you can select the same project type (business plan or report) as used in BIP1, you cannot
replicate the subject topic or business idea.
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The assessment is marked according to the Level 6 Marking Criteria contained in your programme
handbook.
For the classification of your degree (Distinction, Merit, Pass) the final module grades will be
combined according to the Diagram of Outcomes Leading to Award, detailed in your programme
handbook.

Indicative Reading
To develop your skills in finding, accessing and analysing business information, data and
knowledge you are encouraged to explore all sources of information to drive and enhance
your learning (books, academic and professional journals, online resources, etc.).
Below is an indicative list of reading that you may find helpful in your studies; more specific readings
will be determined by the type of project, and subject area.
NOTE – there is no core text for this module

Books and Texts
Barrow, C., Barrow, P. and Brown, R (2008) The Business Plan Workbook, 6th edition,
London: Kogan Page.
Cottrell, S., (2014) Dissertations and Project Reports: A Step By Step Guide, 1st edition, Palgrave
MacMillan
Evans, V.,(2011) FT Essential Guide To Writing A Business Plan, 1st edition, Pearson Education
Thomas, G., (2011) How To Do Your Case Study: A Guide For Students and Researchers, 1st edition,
Sage Publications
Williams, S. (2009) The Financial Times Guide to Business Start Up, 5th edition, Harlow:
Pearson Education Limited.

Online Resources that may be useful:
www.hmrc.gov.uk/startingup/
www.bytestart.co.uk
www.newbusiness.co.uk
www.britishchambers.org.uk
www.startups.co.uk
www.cim.co.uk
www.mintel
www.euromonitor
www.berr.gov.uk (for market intelligence)
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INDICATIVE SCHEME OF WORK
In some instances information regarding content of module is indicative - actual module content will
be determined according to considerations (for example, opportunities for work with specific
external partners or new developments in the field) which are taken into account at the time of
module delivery.

Module Title: Business Integration Project Part 2
Syllabus:


Writing a business plan – Refresher (covered in BIP1)



Writing a case study or report – Refresher (covered in BIP1)



Research skills – Refresher (covered in BIP1)

Topic

Introduction

Content
Module Introduction

Online Recording:

At the end of this session you will
have an understanding of what you
will learn by studying this module and
how it will be assessed.

Delivered by the Module Leader
1)
Overview of the module.
2)
Assessment information.

Introduction to BIP2

Activity 1
A review of the requirements of the
individual project, covering the project
options

A formal group session that aims to:
Week 1

Week 2
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Discuss the project options



Identify the key dates and stages
of the group project



Establish group memberships

Activity 2
An opportunity to review and discuss
their project ideas
Activity 3
Supervisor allocation

Activity 1
A formal session clarifying appropriate

BSc (Hons) Accounting and Finance [Top Up]

Research Skills

Business Integration Project (BIP) Part 2

research approach and methodology. A
key issue will be establishing what is
appropriate and feasible within the
constraints of the module
Activity 2
Students will put together a research
plan relevant to their group projects

No organised content
Week 3-5

Students will be expected to continue
with self-managed work, and to use this
time to arrange for supervisor meetings
WEEK 4 – Draft Project Proposal
Submitted

Reading Week

Weeks 6-10

Reading Week

Students will be expected to continue
with self-managed work, and to use this
time to arrange for supervisor meetings.

No organised content

Students will be expected to continue
with self-managed work, and to use this
time to arrange for supervisor meetings
WEEK 9 – Draft Project Submission
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PERFORMANCE MANAGEMENT
General Information
School

Business School

Level

Level 6 (Hons)

Credit Value

15 Credits

Contact Hours

30 hours

Programme

BSc (Hons) Accounting and Finance
BSc (Hons) Accounting and Finance [Top Up]

Module Leader

Richard Kidals

Related
Modules

Pre-requisites

Management Accounting
Managing Financial Control

Co-requisites

None

Post-requisites

None

Excluded
Combinations

None

External Accrediting Body

CIMA, ACCA

Introduction
“However beautiful the strategy you should occasionally look at the results”
(Winston Churchill)
“I am pleased to say that our results are very much in line with plan. All we have to do now is find
out what the plan was”
(Anonymous)
In the last 20 years many organisations in both the manufacturing and service sectors have
undergone dramatic changes in their business environment. Deregulation and extensive competition
from overseas companies in domestic markets has resulted in a situation where most organisations
now operate in a highly competitive global market. At the same time there has been a significant
reduction in product lifecycles arising from technological innovations and the need to meet
increasingly discriminating customer demands.
To succeed in today’s highly competitive environment companies have made customer satisfaction
an overriding priority. They have also adopted new management approaches, systems and
technologies which have had a significant effect upon management accounting systems.
(Drury, 2012)
As a result management accounting is going through a period of evolution. The development of
strategic management accounting has attempted to reposition management accounting information
so that it is once again an essential part of the corporate value chain.
Educational Aims
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This module aims to:
Develop a comprehensive and critical understanding of the
concept of strategic management accounting.
Develop the professional judgement necessary to apply
appropriate performance management techniques
Develop the ability to use market data to develop effective
financial decisions (e.g. pricing)
Enable understanding of the limitations of any analysis performed
and the possible solutions to those limitations
Develop communication skills to present information to different users
of management information
Learning Outcomes
At the end of this module you will be able to:
1. Demonstrate a detailed knowledge and understanding of performance management,
measurement and control systems including pricing strategies, costing techniques, and
techniques to evaluate performance
2. Select and apply appropriate management accounting techniques to analyse strategic
management accounting information
3. Evaluate financial and non-financial information providing recommendations
4. Demonstrate the ability to communicate effectively in a professional environment using a
range of formats and mediums

The table shows where the module learning outcomes above achieve the programme learning
outcomes
Learning
Outcome 1
Knowledge and
understanding
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Learning
Outcome 2

Learning
Outcome 3

Learning
Outcome 4











Cognitive
(thinking) skills





Professional
skills and
attitudes





Transferable
skills





Learning
Outcome 5
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Mode of Assessment
Summative Element
This module is assessed through the completion of a 3 hour part pre-seen examination which will
comprise 100% of the module grade.
As well as testing your knowledge and understanding of strategic management accounting concepts,
this examination will assess your ability to exercise professional judgement and incorporate market
data in developing effective strategic solutions.
Students will be given background information in advance of the assessment and may then be
required to consider specific updated information in the examination itself. This pre-seen material
will be issued following the revision session at the end of the module
Formative Elements
Please note: These elements do not count towards your final module grade
Formative activities and feedback comprise the basis of the teaching approach. Each week students
will be expected to undertake seminar activities which will involve examining business case studies
and problems to which they will be expected to apply their subject knowledge and develop their
expertise to identify and evaluate solutions
In the final module revision session students will be presented with an examination style case study
and questions, upon completion of which they will be provided with formative feedback designed to
enhance their subject knowledge and skills and their examination technique
Formative Element 1: (Week 8)
Exam style questions will be available on the VLE. Formal feedback on performance will be given.
Indicative Reading
Seminal Works
Drury, C. (2012) Management and Cost Accounting, 8th edition, London: Cengage Learning
Kaplan, R. Norton, D. (2007) Using the balanced scorecard as a strategic management system,
Harvard Business Review, 1st July
Books and Texts
Johnson, J., Scholes, K., & Whittington, R., (2008) Exploring Corporate Strategy, 8th
Edition Prentice Hall
Academic and Professional Articles
Students will be strongly encouraged to use academic and professional articles to support their
research and studies. Key journals include:
Baykaso, A. & Kaplano V. (2007),A service-costing framework for logistics companies and a case
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study, Management Research News, Vol. 30 Issue: 9 pp. 621 - 633
Behn, R.D., (2003) Why Measure performance. Different purposes require different measures.
Public Administration Review. Sept/Oct 2003 Volume 63, No. 5
Bowman, C., & Ambrosini, V. (2010), How value is created, captured and destroyed. European
Business Review, Vol. 22 Issue: 5 pp. 479 - 495
Brown, G. (1998) Accountability & Performance Measurement. ACCA.
http://www2.accaglobal.com/archive/sa_oldarticles/43909
Crain, D.W, & Abraham, S. (2008),"Using value-chain analysis to discover customers' strategic
needs", Strategy & Leadership, Vol. 36 Iss: 4 pp. 29 – 39
Duclos, L.K., Sih, S.M., & Lummus, RR. (1995),JIT in services: a review of current practices and
future directions for research, International Journal of Service Industry Management, Vol. 6 Issue:
5 pp. 36 - 52
Gunasekaran, A. (1999),"A framework for the design and audit of an activity-based costing
system", Managerial Auditing Journal, Vol. 14 Iss: 3 pp. 118 – 127
Hamilton, R. Srivastava, J. (2010), “Slicing and dicing your pricing”, Harvard Business Review, 1
January
Hope, J. & Fraser, R. (2003) New Ways of Setting Rewards: The Beyond Budgeting Model. The
Regents of the University of California
Hughes, A. (2005) ABC/ABM - activity-based costing and activity-based management: A
profitability model for SMEs manufacturing clothing and textiles in the UK. Journal of Fashion
Marketing and Management, Vol. 9 Issue: 1 pp. 8 - 19
Neely, A., Mills, J., Platts, K., Richards, H., Gregory, M., Bourne, M., & Kennerley, M. (2000)
Performance measurement system design: developing and testing a process-based approach.
International Journal of Operations & Production Management, Vol. 20 No. 10, 2000, pp. 11191145
Raab, C., Mayer, K., Shoemaker, S., & Ng, S. (2009),Activity-based pricing: can it be applied in
restaurants?, International Journal of Contemporary Hospitality Management, Vol. 21 Issue: 4 pp.
393 - 410
Sanger, M. (1998) Supporting the Balanced Scorecard. Work Study, Vol. 47, No. 6 pp 197–200
MCB University Press
These may also include articles extracted from the following sources which are not
exhaustive:
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Accounting, Organizations and Society
Contemporary Cost Accounting and Control
Financial Management
Harvard Business review
Journal of Accounting Research
Journal of Business Finance and Accounting Management
Accounting Research
Accounting Review
International Journal of Accounting Online

Online Resources
Accounting and Finance bodies:
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CIMA
ICAEW
ACCA
CIMA
Financial Times

www.cimaglobal.com
www.icaew.com
www.accaglobal.com
www.cimaglobal.com
www.ft.com

Performance Management
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INDICATIVE SCHEME OF WORK
In some instances information regarding content of module is indicative - actual module content will
be determined according to considerations (for example, opportunities for work with specific
external partners or new developments in the field) which are taken into account at the time of
module delivery.

Syllabus:
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Strategic Management Accounting
Strategic Pricing and product decisions
Break even and profit
ABC, cost management, planning and analysis for competitive advantage
Budgeting and management control
Management control systems & environment
Divisional performance measurement and control of responsibility centres
Balanced scorecard
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Topic

Content
Module Overview

INDUCTIO
N

At the end of this session students will
have an understanding of what they will
learn by studying this module and how
it will be assessed. Key topics and
resources.

Strategic Management Accounting
The topic focus is on strategy and the
provision of management information
to support strategic decision-making
(strategic management accounting). The
subject is relatively new, and there is
not yet an accepted definition of
strategic management accounting, but
many of the accounting techniques and
methods associated with strategic
management accounting will be studied
in the following weeks.
By the end of this topic students will be
able to:

Topic 1

Clarify relationships between key
components of performance
management, based on an
awareness of the interconnection of
concepts.



Illustrate how performance
management supports strategic
management



Understand and explain how and
why strategic management
accounting has evolved to address
the limitations of traditional
management accounting
approaches

Performance Management

Learning and Teaching Strategy
Preparation Session: 60 minutes
Online Recording:
Delivered by the Module Leader
Podcast:
Assessment News

Reading:
Drury, C. (2012) Management and Cost
Accounting, 8th ed, London: Cengage
Learning, Chapter 22, only pp.578 - 598.
Johnson, J., Scholes, K., & Whittington, R.,
(2008) Exploring Corporate Strategy, 8th
edition, Prentice Hall, Chapter 3 pp. 94 –
124.
This advisory booklet by ACAS contains
information on how to manage
performance. ACAS (2010) How to manage
performance. [Online],
http://www.acas.org.uk/CHttpHandler.ashx
?id=2724&p=0 [Accessed on 19.05.2013]
 Discussion Forum:

Synthesise the reading, contextualise,
applying business knowledge and
awareness. Reflect and peer review articles
and publications.
Based reading, thoughts to be posted to
the discussion forum. Reply to others.
Formative Assessment:
Critically review activity demonstrating
higher level skills. Peer feedback in the
form of a podcast or webinar discussion.
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Online Recorded Lecture:
Lecture presentation exploring cost
management & strategic management
accounting based upon chapter 22 of the
core text
Independent Study:
Conduct research on how performance
management supports strategic
management, investigate the difference
between traditional & strategic
management accounting and identify key
drivers for this. Synthesis research with a
reflective piece posted to a discussion
forum. Peer review and provide feedback.

Seminar Activity: Performance targets:
Working in groups to create a list of
performance targets for a company
presented in a case study
Seminar Activity Traditional Management
Accounting Vs. Strategic Management
Accounting: working in groups to list the
similarities and differences between
Traditional Management Accounting and
Strategic Management Accounting, to
present to the class in seminar
Seminar Activity - Annual reports analysis:
a: study a company’s annual report
and create a table of risks
displaying the risks that the
company faces, to be discussed in
seminar
b: read a report and then answer
three key questions concerning the
response of retail organisations
during weak economic conditions
in the UK.
Seminar Activity: Ethical principles and
social responsibility: specific research of
two companies to answer questions
concerning ethical principles and social
responsibility.
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Reflection:
Reflect on the topic. Have learning
outcomes been achieved? Identify areas
where further research required. Post to a
discussion forum. Share reflective practice.
Pricing
Pricing is a key factor in financial
performance. The topic focus is on the
way in which pricing decisions are made
and the factors that affect pricing
decisions.
By the end of this topic students will be
able to:

·

·
Topic 2

·

Generate & critique pricing
strategies for a product or service
through the selection and
application of different pricing
techniques, considering financial
and non-financial influences
Debate key ethical issues in pricing
policies based on professional codes
of conduct.
Critically evaluate key pricing
policies of selected organisations or
selected industries, using
appropriate terminology

Reading
Drury, C. (2012) Management and Cost
Accounting, 8th ed, London: Cengage
Learning, Chapter 10, pp. 227 – 244 and
Chapter 21, pp. 542 – 569.
Gox, R. & Wagenhofer, A. (2007) Economic
Research on Management Accounting, In:
Hopper T, Northcott D & Scapens R., Issues
in Management Accounting, 3rd ed, FT
Prentice Hall, Chapter 19, pp 403 – 406.
Johnson, J., Scholes, K., & Whittington, R.,
(2008) Exploring Corporate Strategy, 8th
ed, Prentice Hall, Chapter 6, pp. 221 – 247.
Hamilton, R. Srivastava, J. (2010), “Slicing
and dicing your pricing”, Harvard Business
Review, 1 January,
Discussion Forum
Synthesise the reading, contextualise,
applying business knowledge and
awareness. Reflect and peer review articles
and publications.
Based on reading, post thoughts to the
discussion forum. Reply to others
Formative Assessment
Critically review activity demonstrating
higher level skills. Peer feedback in the
form of a podcast or webinar discussion.
Online recorded lecture
Lecture presentation exploring pricing
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decisions & profitability analysis based
upon chapter 10 of the core text
Independent study
Conduct research on the way in which
pricing decisions are made and the factors
that affect pricing decisions. Consider some
of the everyday purchases made during the
week and reflect upon the basis for the
price that is asked. How might this compare
to some of the larger transactions or
project that can be observed – what
different/similar factors will be coming into
consideration
Seminar Activity
Seminar Activity: Pricing strategies 1: To
generate a pricing strategy for a product
presented in a case study, which will be
peer reviewed in seminar
Seminar Activity: Pricing structure: To
recommend and discuss a pricing structure
to a Managing Director of a cinema chain
which aims to result in higher profits
Seminar Activity Pricing strategies 2
a: Research and respond to the way in
which low-cost airlines were able to use
low-pricing to enter the air travel market,
b: Respond to a YouTube video showing the
first original iPod presentation from Steve
Jobs and explain the pricing strategy of
Apple for its products,
Seminar Activity: How organisations may
use pricing to improve their performance:
Collaboration in groups to suggest pricing
strategies for three organisations, which
are present in seminar

Topic 3
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Cost-volume-profit and customer
profitability analysis

Reflection
Reflect on the topic. Have learning
outcomes been achieved? Identify areas
where further research required. Post to a
discussion forum. Share reflective practice
Reading
Drury, C. (2012) Management and Cost
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Customer profitability analysis can be
used to monitor and control
performance as well as plan for optimal
profitability. The topic will cover how
customer profitability analysis helps to
make decisions to improve
performance, and how information is
obtained to produce performance
measurements.
By the end of the session students will
be able to:




·

Explain the nature and discuss the
limitations of CVP analysis for
planning and decision making
Calculate and interpret breakeven
point, margin of safety, contribution
to sales ratio and target profit in
single and multi-product situations
and demonstrate an understanding
of their use
Utilise techniques for evaluating
customer profitability

·

Analyse the implications of resource
constraints for profitability

·

Evaluate the relevance of multiproduct breakeven analysis for
performance management,

Performance Management

Accounting, 8th ed, London: Cengage
Learning, Chapter 8, pp. 168 – 18 and
chapter 9, pp. 194 - 211
Discussion Forum
Synthesise the reading, contextualise,
applying business knowledge and
awareness. Reflect and peer review articles
and publications.
Based on reading, post thoughts to the
discussion forum. Reply to others
Formative Assessment
Critically review activity demonstrating
higher level skills. Peer feedback in the
form of a podcast or webinar discussion.
Online recorded lecture
Lecture presentation exploring costvolume-profit principles and practices and
examining relevant costs for decision
making, based upon Drury chapters 8 and 9
Independent study
Consider what costs that BPP should
consider when deciding whether or not to
run degree courses and in determining the
mix of modules to develop, continue or
discontinue. What other considerations
should be taken into account other than
cost?
Seminar Activity
Seminar Activity: Multi-product breakeven
analysis
Working in groups, to complete multiple
product breakeven analysis for a given
scenario to share with rest of the class. The
class will discuss whether the assumptions
made during breakeven analysis are
realistic and whether Cost-Volume-Profit
(CVP) analysis can be used for some types
of multi-product firms.
Seminar Activity: Customer profitability
accounting
Working in groups, to consider two
different scenarios, and conclude the
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usefulness and weaknesses of customer
profitability analysis.
Seminar Activity: decision making
Working with a case study to prepare cost
information to make recommendations to
management of company. Evaluation of
results together with a consideration of the
impact of information other than costs on
the decision making process

Cost management techniques &
Activity Based Costing (ABC)

Topic 4

By the end of this topic students will be
able to:
· Judge the impact of value chain
analysis on strategic management
and control, displaying knowledge
of its impact within the business
environment
· Analyse the performance of an
organisation using absorption
costing and ABC and discriminate
between the appropriate use of ABC
and ABM
· Understand and evaluate a variety
of specialized cost management
techniques including target costing,
life cycle costing, quality costing and
environmental accounting

Reflection
Reflect on the topic. Have learning
outcomes been achieved? Identify areas
where further research required. Post to a
discussion forum. Share reflective practice
Reading
Drury, C. (2012) Management and Cost
Accounting, 8th ed, London: Cengage
Learning, Chapter 11, pp. 251 – 270 and
Chapter 21, pp. 542 – 571.
Major, M. (2007) Activity-Based Costing, a
critical review, In: Hopper T, Northcott D &
Scapens R., Issues in Management
Accounting, 3rd ed, FT Prentice Hall, Chapter
8, pp. 155 – 172
Discussion Forum
Synthesise the reading, contextualise,
applying business knowledge and
awareness. Reflect and peer review articles
and publications.
Based on reading, post thoughts to the
discussion forum. Reply to others
Formative Assessment
Critically review activity demonstrating
higher level skills. Peer feedback in the
form of a podcast or webinar discussion.
Online recorded lecture
Lecture presentation exploring Activity
Based Costing and strategic cost
management based upon core text
chapters 11 and 21
Independent study
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Read and reflect upon the Crane &
Abraham article concerning Value Chain
Analysis available on Blackboard and be
prepared to discuss the content of the
article in the seminar
Seminar Activity
Seminar Activity - ABC analysis: working in
groups, to analyse and discuss a scenario
on ABC
Seminar Activity - ABM analysis:
presentation of a company’s production
costs analysis with a view to switching from
traditional absorption costing to activitybased costing (ABC), to:
a: Calculate the profit
b: compare the figures produced in
Activity 2a and comment on
specific issues,
Seminar Activity - Quality management
and costing: Groups will take on different
roles to comment on a quality costs
scenario
Seminar task - Value chain management:
To prepare a report to senior management
explaining the purpose of value chain
analysis, based on a supplied scenario.
Reflection
Reflect on the topic. Have learning
outcomes been achieved? Identify areas
where further research required. Post to a
discussion forum. Share reflective practice
Environmental management
accounting and management control
systems
By the end of this topic students will be
able to:
Topic 5

84



Determine external
environmental, behavioural and
cultural issues for setting
performance objectives and
performance management



Understand the ethical

Reading
Drury, C. (2012) Management and Cost
Accounting, 8th ed, London: Cengage
Learning, Chapter 16, pp. 393 - 415
Reinhardt F (1999): “Bringing the
environment down to earth”, Harvard
Business Review, July, [Online], Available
at: http://hbr.org/1999/07/bringing-theenvironmentdown-to-earth/ar/1 [Accessed
19.05.2013]
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implications of providing advice
on performance issues referring
to professional codes of conduct




Predict possible environmental
aspects in strategic
management accounting
informed by research and select
measures of performance for
use within an environmental
management accounting system
Evaluate the merits and
limitations of different control
systems for managing the
performance of an organisation

Performance Management

International Federation Accountants,
(2005) Environmental Management
Accounting, New York, [Online] Available at:
http://www.ifac.org/sites/default/files/pub
lications/files/international-guidance-docu2.pdf [Accessed 19.05.2013]
Discussion Forum
Synthesise the reading, contextualise,
applying business knowledge and
awareness. Reflect and peer review articles
and publications.
Based on reading, post thoughts to the
discussion forum. Reply to others
Formative Assessment
Critically review activity demonstrating
higher level skills. Peer feedback in the
form of a podcast or webinar discussion.
Online recorded lecture
Lecture presentation exploring
Management Control Systems based upon
chapter 16 of the core text (Drury)
Independent study
Read, reflect upon and critically evaluate
the article by George Ritzer entitled
McDonaldisation of society. Bring
reflections to the seminar for debate and
discussion
Seminar Activity
Seminar Activity: Performance targets:
study the sustainability report of BT, the
telecommunications company and answer
discussion questions
Seminar Activity
a: Environmental management
accounting: valuate and interpret scenario
data on carbon dioxide emissions
b: Carbon credit trading: Using the forum
you are required to research and explain
the European Commission’s Emissions
Trading System for greenhouse gas
emissions, which is based on the „cap and
trade‟ principle
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Seminar Activity: Theory of
McDonaldization: Investigate
McDonaldization and identify a service
industry where it may be argued that
McDonaldization occurs

Budgeting and Beyond Budgeting
By the end of this topic students will be
able to:
· Understand and explain the uses,
weaknesses and limitations of
traditional budgeting
· Evaluate the strengths and
limitations of the principles of
“beyond budgeting” incorporating
critical ethical perspectives.
· Reflect on how “beyond budgeting”
principles may successfully resolve
strategic management and control
problems in organisations.

Topic 6

Reflection
Reflect on the topic. Have learning
outcomes been achieved? Identify areas
where further research required. Post to a
discussion forum. Share reflective practice
Reading
Drury, C. (2012) Management and Cost
Accounting, 8th ed, London: Cengage
Learning, pp. 358 – 387.
Fraser, J., Hope, R. (2003) Beyond
Budgeting, Harvard Business School Press,
Chapter 2, pp. 19-43.
Hope J. and Fraser, R., (2003) New Ways of
Setting Rewards: The Beyond Budgeting
Model, California Management Review.
Discussion Forum
Synthesise the reading, contextualise,
applying business knowledge and
awareness. Reflect and peer review articles
and publications.
Based on reading, post thoughts to the
discussion forum. Reply to others
Formative Assessment
Critically review activity demonstrating
higher level skills. Peer feedback in the
form of a podcast or webinar discussion.
Online recorded lecture
Lecture presentation exploring the
budgeting process base upon core text
chapter 15
Independent study
Undertake research on Handelsbank and
their identify their approach to radical
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decentralisation. How does this compare to
the rest of the banking industry in the UK?
Seminar Activity
Seminar Activity: Budgeting systems:
analyse a scenario and comment on the
weaknesses of a budgeting system.
Seminar Activity : Beyond budgeting:
a: prepare an explanation of six
„
adaptive process principles
b: analyse the reasons why a
beyond budgeting approach might
be less appropriate for a central
government department.

Seminar Activity: Radical decentralisation:
Investigate a case study on Handelsbank
and answer questions regarding radical
decentralisation

Divisional Performance Management &
Strategy Evaluation

Topic 7

(1) Divisional performance
management. Performance
management within a divisionalised
organisation structure and financial
measures of divisional performance –
ROI, residual income and EVA™.

Reflection
Reflect on the topic. Have learning
outcomes been achieved? Identify areas
where further research required. Post to a
discussion forum. Share reflective practice
Reading
Drury, C. (2012) Management and Cost
Accounting, 8th ed, London: Cengage
Learning, Chapter 19, pp. 484 – 500
Johnson, J., Scholes, K., & Whittington, R.,
(2008) Exploring Corporate Strategy, 8th
ed, Prentice Hall, Chapter 10, pp. 365 – 383

Discussion Forum
Synthesise the reading, contextualise,
applying business knowledge and
awareness. Reflect and peer review articles
and publications.

(2) Strategy evaluation. This reconsiders strategies and strategic
objectives (performance over the longer
term) within the context of performance
Based on reading, post thoughts to the
measurement and management.
discussion forum. Reply to others
(3)Transfer pricing and the different
methods of transfer pricing that may be
87
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used.

higher level skills. Peer feedback in the
form of a podcast or webinar discussion.

By the end of this topic students will be
able to:

Online recorded lecture

·

Lecture presentation exploring Divisional
Financial Performance Measure and
Transfer pricing based upon chapters 19
and 20 of the core text (Drury)

·

·

·

·

·

Classify the comprehensive internal
and external environment for
strategy evaluation based on an
awareness on the relationship
between these concepts.
Differentiate between performance
measurement systems for
evaluating divisional performance,
including ROI, RI and EVA™.
Analyse divisional performance
using ROI, RI and EVA™ for
sometimes unclear purposes
Critique the significance of nonfinancial information for decisionmaking by management,
Create recommendations on
transfer pricing within a
multinational organisation using
financial and non-financial
information
Solve problems involving transfer
pricing decisions using appropriate
analytical techniques

Independent study
Read the Real World View 19.2 in the core
text (page488) and consider whether
managers should be held accountable for
events outside of their control. How might
assessment of divisions differ between hard
and benign economic times?
Seminar Activity
Seminar Activity: Divisional performance
analyse a scenario involving measurement
of divisional performance, using
calculations, explanations and ideas to be
discussed.
Seminar Activity: Financial reporting:
a: suggest a framework for reporting
divisional performance within an
organisation
b: suggest a framework for reporting
divisional performance within a second
organisation
Seminar Activity: EVA™: use a case study
to research the EVA™ system of
performance measurement and identify the
differences between this method of
divisional performance measurement and
the residual income method.
Seminar Activity: Measuring performance:
evaluate a case study with regards to the
strategy of the organisation and suggest
ways of measuring performance to decide
whether the strategy has been achieved.
Seminar Activity: Multinational transfer
price case study: discuss questions
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regarding a case on the theme of transfer
pricing and tax management within a
multinational company.
Seminar Activity: Transfer price case study
1. Analyse a case study involving transfer
pricing of a product.
2. Analyse a case study involving transfer
pricing of a service.

Balanced Scorecard, Performance
Pyramid and other performance
management systems.

Topic 8
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The session will examine the use of
specific performance management
systems that seek to incorporate non-financial and financial performance
measures within an integrated
performance management system, and
link short-term performance with longer
term (strategic) objectives.
By the end of this topic students will be
able to:
· Apply the balanced scorecard,
performance pyramid, performance
prism and Fitzgerald and Moon’s
model of service organisation
performance in complex scenarios
· Evaluate the influence of the
balanced scorecard on current
practice for performance
management.
· Analyse and apply financial and nonfinancial aspects of performance
targets and performance
measurement.
· Evaluate and solve strategic
performance issues using a
balanced scorecard approach
·

Reflection
Reflect on the topic. Have learning
outcomes been achieved? Identify areas
where further research required. Post to a
discussion forum. Share reflective practice
Reading
Drury, C. (2012) Management and Cost
Accounting, 8th ed, London: Cengage
Learning, Chapter 22, pp. 578 – 599.
Behn, R.D., (2003) Why Measure
performance. Different purposes require
different measures. Public Administration
Review. Sept/Oct 2003 Volume 63, No. 5
Brown, G. (1998) Accountability &
Performance Measurement. ACCA.
http://www2.accaglobal.com/archive/sa_ol
darticles/43909
Neely, A., Mills, J., Platts, K., Richards, H.,
Gregory, m., Bourne, M., & Kennerley, M.
(2000) Performance measurement system
design: developing and testing a processbased approach. International Journal of
Operations & Production Management,
Vol. 20 No. 10, 2000, pp. 1119-1145
Sanger, M. (1998) Supporting the Balanced
Scorecard. Work Study, Vol. 47, No. 6 pp
197–200 MCB University Press
Kaplan, R. Norton, D. (2007) Using the
balanced scorecard as a strategic
management system, Harvard Business
Review, 1st July
Discussion Forum
Synthesise the reading, contextualise,
applying business knowledge and
awareness. Reflect and peer review articles
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and publications.
Based on reading, post thoughts to the
discussion forum. Reply to others
Formative Assessment
Critically review activity demonstrating
higher level skills. Peer feedback in the
form of a podcast or webinar discussion.
Online recorded lecture
Lecture presentation exploring Strategic
Management Accounting and the role of
Financial and Non-Financial Indicators
based upon Chapter 22 of the core text
Independent study
Read and reflect upon this seminal article
which will form the basis for a key
discussion and presentation during the
seminar. What are the implications for the
management accounting profession and for
organisational decision making of taking a
balanced scorecard approach? How easy or
difficult will this be?
Kaplan, R. Norton, D. (2007) Using the
balanced scorecard as a strategic
management system, Harvard Business
Review, 1st July
Seminar Activity
Seminar Activity: Balanced scorecard 1:
Analyse a case study involving
implementation of a balanced scorecard
(BSC) approach to performance
measurement.
Seminar Activity: Balanced scorecard 2:
Analyse a case study and suggest how a
balanced scorecard may be used to
measure the performance.
Seminar Activity: Performance pyramid:
Answer a case study-based question on the
theme of the performance pyramid.
Seminar Activity: Fitzgerald and Moon
model: Use the building blocks model to
provide an assessment of the performance
measurement system of a case study.
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Reflection
Reflect on the topic. Have learning
outcomes been achieved? Identify areas
where further research required. Post to a
discussion forum. Share reflective practice
Exam preparation
This session, will bring together the
various exam techniques developed
over the course. At the end of it you
will be able to:

Revision
Exam
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Demonstrate knowledge of all key
syllabus areas.



Manage your time appropriately in
the exam.



Breakdown the requirements of a
question with reference to the mark
allocation.



Combine technical knowledge and
commercial awareness with
reference to the scenario.



Communicate the key issues clearly
and concisely.

Mock Question Day:
Students will be provided with a set of
examination style questions which will be
attempted in the session. The tutor will
debrief the exam, the student self-marks
and formative feedback is given. Discussion
is undertaken of the key learning from the
session and how this might inform further
revision
At the end of each question, students will
identify what they have done well that they
want to repeat, and what they haven’t
done well ─ that they need to work on.
Webinar:
Interactive session summarising the format
of the exam, technical content to be
learned, exam technique explained through
examples of question practice.
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General Information
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Level

Level 6

Credit Value

15 Credits

Contact Hours

30 hours

Programme

BSc (Hons) Business Management
BSc (Hons) Business Management with Finance
BSc (Hons) Business Management [Top Up]
BSc (Hons) Accounting and Finance
BSc (Hons) Accounting and Finance [Top Up]
BSc Study Abroad Short Course Award

Module Leader

Simon Cheung

Related
Modules

Awarding Body

Pre-requisites

Commercial Awareness
Business Economics

Co-requisites

None

Post-requisites

None

Excluded
Combinations

None
BPP University

Introduction
We live in a world where economic activity is global in scale. National boundaries now matter very
little to decisions about where goods are made and services provided: your PC might be made in
Taiwan; when you contact a call centre the person answering your call might be living in India; and
when you come to BPP you will meet staff and students from all over the world.
By studying international business you will understand how this has come about, and what it means
for today's business world. You will acquire the skills and knowledge to develop your own career in
this new and challenging work environment, whether you are planning to work in a multi-national
corporation or to set up your own business.
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Educational Aims
This module aims to:
Develop your understanding of the impact of a diverse and changing
international environment on the international organisation
Enable you to critically evaluate international opportunities and strategies
open to organisations
Develop your appreciation of the socio-economic, environmental, ethical
and sustainability issues facing international organisations
Enable you to evaluate the challenges of managing global organisations

Develop your understanding of the impact of global brands

Learning Outcomes
After this module you will be able to:
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1

Critically evaluate the interaction between an organisation and its international
environment.

2

Interpret and respond to the diverse factors which impact and affect international strategies
at functional and organisational level.

3

Identify the ethical challenges that organisations face whilst operating internationally and
critically evaluate their approach to CSR.

4

Critically analyse the challenges of managing global functions including Operations, HR and
leadership, production and innovation and marketing/branding
Learning
Outcome 1

Learning
Outcome 2

Learning
Outcome 3

Learning
Outcome 4

Knowledge and
understanding









Cognitive
(thinking) skills









Professional
skills and
attitudes
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Transferable
skills

International Business



Mode of Assessment
This module is assessed through the completion of a 2,500 word investigative assignment based on a
given case study scenario.
The case study scenario will be issued in Week 5 of the module and the submission date will be
provided at the start of the module.
The assessment will be marked according to the Level 6 (Undergraduate) Marking Criteria contained
in your programme handbook.
In addition to the summative element, the module contains the following formative elements:

Formative Elements
Please note: These elements do not count towards your final module grade:
Formative Element 1: (Week 4)
Either undertake a written task formalising your views on ethical decision making; or
Undertake a macro and micro environment analysis for a given organisation
Formative Element 2: (Week 7)
A written task where you will explain and apply theory to enable deeper understanding

Indicative Reading
Seminal Works
Rugman & Collinson (2012), International Business (6th Ed), Pearson
Books and Texts
Hamilton, Leslie, Webster, Philip (2012), The International Business Environment (2nd ed): OUP
Oxford
Briscoe, D. R., Schuler, R. S. & Claus, L. (2008); International Human Resource Management: Policies
and Practices for Multinational Enterprises (3rd ed., London): Routledge Ltd
Cavusgil, S. Tamer, Gary Knight, and John R. Riesenberger (2009), International Business: Strategy,
Management, and the New Realities. Upper Saddle River, New Jersey: Pearson Prentice Hall.
O'Sullivan, Arthur , Steven Sheffrin, Stephen Perez. (2009) Survey of Economics. Principles,
Applications, and Tools: International Edition Pearson Education. (4th Ed).
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Academic and Professional Articles
Students will be strongly encouraged to use academic and professional articles to support their
research and studies, for example:


The Economist



Business Week



Financial Times

Internet and database resources
Students will be encouraged to undertake extensive individual research.
Sample resources include:
The World Bank: www.worldbank.org/
The United Nations: www.un.org/news/
International Business Statistics (Michigan State Univ.): www.globaledge.msu.edu/resourceDesk/
Organisation for Economic Co-operation and development (OECD): www.oecd.org/
International Labour Organization (ILO – UN): www.ilo.org/
Office for National Statistics (ONS-UK): www.statistics.gov.uk/

INDICATIVE SCHEME OF WORK

In some instances information regarding content of module is indicative - actual module content will
be determined according to considerations (for example, opportunities for work with specific
external partners or new developments in the field) which are taken into account at the time of
module delivery.

Syllabus:
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The drivers of globalisation
The international business environment
International strategy
Managing sustainability and ethics in an international context
International operations
International leadership and management & development
Creativity and Innovation
International marketing and branding
Emerging economies

BSc (Hons) Accounting and Finance [Top Up]
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Topic

Content
Module Overview

INDUCTION

At the end of this session you will
have an understanding of what
you will learn by studying this
module and how it will be
assessed. Key topics and
resources.

Globalisation and the challenges
of International Business
In this topic we will explore the
factors and forces that have
driven and shaped global
businesses today. At the end of it
you will be able to:

Session 1



Explain the process of
globalisation in business



Evaluate the drivers of
business on an
international scale



Assess the costs and
benefits of business on an
international scale

International Business

Learning and Teaching Strategy
Preparation Session: 60 minutes
Online Recording:
Delivered by the Module Leader
Podcast:
Assessment News
Begin preparation work for session 1

Reading:
Chapter 1, Rugman & Collinson,
(2012) International Business 6th Edition,
Pearson
Discussion Forum: Is strategic thinking
different at global and domestic levels?
Online Recorded Lecture:
Lecture presentation exploring the key drivers
of globalisation using real world examples
Independent Study:
Conduct research on a global organisation of
your choice – how did it grow and what were
the drivers of its success? Synthesis research
with a reflective piece posted to a discussion
forum. (for example, Tesco’s international
growth strategy)
Seminar Activity 1:
Factors influencing and driving globalisation
Task: facilitated class discussion
Seminar Activity 2:
Cost Benefit Analysis
Task: pair/group work on various scenarios to
examine globalisation from numerous angles.
Applying research to a given scenario to
identify the feasibility of globalisation.
Reflection:
Reflect on the topic. Have you achieved the
learning outcomes? Identify areas where you
require further research. Post to a discussion
forum. Share reflective practice.
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Follow up: reading Chapters 2 & 3 of core text

International Business
Environment
In this section we examine the
political, socio-cultural, economic,
financial, legal, and technological
environments from an
international perspective. At the
end of this section you will be
able to:

Session 2

Session 3
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Identify relevant
international business
environment issues and
assess their potential
implications for
organisations



Identify the key trading
regions of the world and
the role and
explore/explain trade
agreements, restrictions
and controls and the role
and contributions of
organisations like the EU.



Assess the considerations
made by organisations as
they expand
internationally or are
born global.

International Business Strategies
In this topic we will explore the
different mechanisms for
international strategic growth. At

Reading:
Chapters 4, 5 and 6 of the core text International Business, Rugman & Collinson,
6th Edition, Pearson
Discussion Forum:
Online Recorded Lecture: international
business environment
Independent Study:
Global successes and failures – real world
examples of successful international expansion
and failures to adapt to culture, economics,
politics, etc.
Seminar Activity 1:
Ted Talk video plus Q&A on international
politics, economics and culture.
Seminar Activity 2:
Case studies and mini presentations on topical
international organisations and the macro
environmental challenges they are facing.
Task: present findings to class and feedback
Reflection:
Reflect on the topic. Have you achieved the
learning outcomes? Identify areas where you
require further research. Post to a discussion
forum. Share reflective practice.

Reading:
Key Reading - Please read Chapters 8 and 9 of
the core text, Rugman & Collinson,
International Business, 6ed, Pearson, 2012
Guided reading – professional journals and

BSc (Hons) Accounting and Finance [Top Up]

the end of it you will be able to:


Evaluate different alliance
methods, e.g. mergers
and acquisitions,
collaboration, strategic
alliances, franchising



Assess the feasibility of
internal growth versus
alternative development
methods, for example off
shoring and outsourcing



Appreciate the
significance of new trade
theory



Critically evaluate the
different strategic
approaches – national,
transnational and
international strategies

Sustainability, ethics and natural
resources
In this session we will research
the impact that Corporate Social
Responsibility has on
organisations paying particular
attention to the ecological and
sustainability issues. At the end of
it you will be able to:


Explain the global
concerns around
resources and
sustainability



Evaluate the initiatives at
a local and international
level aimed at supporting
such concerns



Recognise the impact of
ethical decision making
on strategic choices for
international business

Session 4
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case studies
Discussion Forum:
Online Recorded Lecture: international growth
methods
Independent Study:
Global expansion – real world examples
Case study, e.g. Lenovo goes global
Seminar Activity 1:
Emerging Markets – Growth models
Task: group work to assess different markets
and growth models used, e.g. Nokia, Ikea
Seminar Activity 2:
Mini Presentations
Task: present findings to class and feedback
Reflection:
Reflect on the topic. Have you achieved the
learning outcomes? Identify areas where you
require further research. Post to a discussion
forum. Share reflective practice.
Follow Up: Additional study material on
understanding and assessing market
attractiveness
Reading:
Guided reading – professional journals and
case studies
Discussion Forum:
Does global business help or harm developing
countries?
Online Recorded Lecture: The Ecology Problem
– everyone’s concern
Independent Study:
Responsibility and Accountability – investigate
the impact (positive and negative) of
organisations in developing countries, for
example garment industry in Bangladesh,
Unocal in Myanmar
Seminar Activity 1:
Ecology Debate – The role of business in
sustainability and environmental degradation
Task: students are given a scenario and must
build an argument for or against a global
development initiative
Seminar Activity 2:
Ecology/sustainability Debate
Task: students present their arguments for and

BSc (Hons) Accounting and Finance [Top Up]

International Business

against. Feedback and discussion
Reflection:
Formative assessment – write up a case for
ethics in business and submit to your tutor for
feedback.
International Innovation.
In this session we will discuss the
history and emerging trends in
global innovation. At the end of
you it you will be able to:



Session 5






Identify the location of
innovation activities in
the MNE
Recognise the process of
innovation in
International small- and
medium-sized enterprises
(SMEs)
Analyse international
business theory and
international new
ventures
Assess the dynamic
capabilities of small firms
and large firms
Assess the practical
challenges for
internationalizing SMEs.

International leadership and
development
In this session we will analyse the
challenges of management,
leadership and development in a
global context. At the end of it
you will be able to:
Session 6
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Reading::
Key Reading - Chapter 11, International
Business, Sixth Edition, Rugman &
Collinson, Pearson 2012
Online Recorded Lecture: International
Innovation
Seminar Activity 1:
International economic and trade models
Task: Interactive session examining the key
principles, concepts and characteristics
underlying global economics and introducing
students to the key international economic and
trade models.
Seminar Activity 2:
Topical issues
Task: Discussion of topics such as the changing
global demographic patterns and the effect on
international flows of capital (human,
financial), and the change of economic power
with the rise of India and China.
Reflection:
Reflect on the topic. Have you achieved the
learning outcomes? Identify areas where you
require further research. Post to a discussion
forum. Share reflective practice.

Reading:
Key Reading - Chapter 14, International
Business (6th Edition) Rugman & Collinson,
Pearson, 2012
Discussion Forum:
How important is a global organisational
culture?
Critically evaluate the role Online Recorded Lecture: Global Management
of global HR policy and
Strategies and approaches
practices
Independent Study:
Assess the impact and
Investigate global and local HR strategies in
benefits of establishing a
organisations – what approaches seem to work
global mindset and
best?
cultural values
Seminar Activity 1:
Appreciate the issues of
Performance management
management
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development and
performance
management and
expectations in different
cultures

International Operations
Management
In this session we will focus on
the challenges of managing
operations across international
boundaries. At the end of it you
will be able to:


Evaluate the issues of
managing a global supply
chain



Assess the importance of
location in operations
management



Appreciate the religious,
cultural and ethical
impact of operating
across international
boundaries



Appreciate the competing
pressures of cost
management and quality
in a global supply chain

Session 7
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Task: Individual task to assess a given case
study and feed back to the class e.g. training &
development or International Executive Search
Seminar Activity 2:
Leadership and Culture
Task: In pairs students define cultural values
appropriate for a global organisation including
management styles in various cultures
Reflection:
Reflect on the topic. Have you achieved the
learning outcomes? Identify areas where you
require further research. Post to a discussion
forum. Share reflective practice.
Reading:
Chapter 12, Production Strategy, International
Business, Rugman & Collinson, Pearson 2012
Porter, M. E. (1996). What is strategy? Harvard
Business Review, November–December, 6178.The value chain
Discussion Forum:
The importance of domicile – discuss the
implications with regard to multi-nationals
such as Google, Amazon
Online Recorded Lecture: Global sourcing and
supply chain management.
Independent Study:
Research into the significance of competitive
advantage in the supply chain
Seminar Activity 1:
Supply Chain
Task: group work to evaluate a sourcing
strategy and identify an appropriate supply
chain system
Seminar Activity 2:
Competitive Advantage of Nations
Task: Evaluation of theory in the context of a
current global organisation/industry, for
example the garment industry in Bangladesh
Reflection:
Reflect on the topic. Have you achieved the
learning outcomes? Identify areas where you
require further research. Post to a discussion
forum. Share reflective practice.
Formative assessment – analyse and explain a
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key theory such as Porter’s competitive
advantage of nations

International Marketing and the
globalisation of markets and
brands
In this session we will discuss the
implications of global branding on
organisational decision making
and operations. At the end of it
you will be able to:

Session 8

Coursework
Preparation
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Appraise the additional
considerations for
international marketing



Evaluate the
opportunities of global
branding



Appreciate the cultural
barriers associated with
branding and marketing



Evaluate and recommend
appropriate distribution
and communication
strategies



Appreciate the
implications of pricing
strategies

Reading:
Case studies and journal articles, for example
Proctor and Gamble
Discussion Forum:
The power of global brands
Online Recorded Lecture: Global market
analysis, including segmentation and product
attributes
Independent Study:
Investigate distribution strategies in different
markets
Seminar Activity 1:
Developing a Global Brand
Task: group work to build a global
brand/communication strategy
Seminar Activity 2:
Pricing in a global context
Task: Evaluation pricing theory/models in the
context of a current organisation or market, for
example Drugs/healthcare
Reflection:
Reflect on the topic. Have you achieved the
learning outcomes? Identify areas where you
require further research. Post to a discussion
forum. Share reflective practice

Coursework preparation
In this session, we will bring
together the various concepts
and principles developed over the
course. At the end of it you will
be able to:

Workshop:
Coursework development workshop.
Discussion with students on the research they
have completed, the completion of the
assignment and the next steps.



Demonstrate knowledge of
all key syllabus areas.



Plan time appropriately in
order to meet the submission
deadline.

Webinar: Coursework Skills
Research Techniques
Harvard Referencing
Report Writing
Portfolio



Breakdown the requirements
of the task with reference to
the mark allocation.



Communicate the key issues
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clearly and concisely.
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Develop a line of reasoning
and draw a conclusion.

International Business
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Introduction
This Business Risk Management module emphasises the importance of a holistic view of risk across
an organisation to enable an awareness of the complex relationship between risk and achievement
of organisational aims. The module will also explore the impact of risk governance on organisational
practice. Students will gain in-depth understanding of why formal risk management frameworks are
adopted and how the governance is translated into operational practice. The detailed investigation
of risks, through use of case studies, enables students to develop the skills needed to integrate more
formal assessment frameworks with existing control systems.
The module draws together quantitative and qualitative aspects of risk assessment, providing
theoretical and practical perspectives of current approaches through a range of organisational
contexts.
In addition, students are encouraged to draw together knowledge from the range of modules
already studied to apply theoretical concepts to identified risks to develop appropriate mitigation
actions.
Since risk management can be embedded in many professional roles, this module is essential to
enable students to develop a considered appreciation of both threats to, and opportunities for, the
achievement of strategic business aims and how to respond to identified risks.
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Educational Aims

This module aims to:
Develop research skills to identify and document a wide range of risk facing a
business.
Assess the likelihood and severity of identified risks.

Understand the regulatory requirements for risk management in businesses

Develop expertise needed to produce a risk register to facilitate risk management
practice in organisations
Enable students to apply knowledge gained in previous modules to suggest
mitigation actions for risks that are assessed to be above an acceptable risk
threshold.

This module will provide you with the skills required to:
 Prioritise actions to reduce threats to a business and to improve the chances of
opportunities being grasped.
 Undertake appropriate analysis to support decisions or recommendations
 Build ideas, thoughts and innovations into workable proposals
 Act to prevent problems, reporting issues where necessary

Learning Outcomes
1. Synthesise research in which data is gathered from a wide range of sources
2. Systematically assess the likelihood and severity of identified risks.
3. Understand the regulatory requirements for risk management in businesses, and the
utilisation of risk registers to demonstrate active risk management.
4. Demonstrate expertise needed to produce a risk register to facilitate risk management
practice in organisations.
5. Apply knowledge gained in a range of modules to suggest mitigation actions for risks that
are assessed to be above an acceptable risk threshold.
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The table shows where the module learning outcomes above achieve the stage one learning
outcomes
Learning
Outcome 1

Learning
Outcome 2

Learning
Outcome 3

Learning
Outcome

Learning
Outcome

4

5

Knowledge and
understanding

X

X

X

X

X

Cognitive
(thinking) skills

X

X

X

X

X

Professional skills
and attitudes

X

X

X

X

X

X

X

X

X

X

Transferable skills

Mode of Assessment

This module is assessed through the completion of a risk register for a selected organisation.
In addition to the summative element, the module contains the following formative elements:
Formative Elements
This module will encourage students to build through the stages (risk identification, risk assessment,
setting acceptable risk threshold and defining mitigation action for risks above the acceptable level)
of the summative assignment during the second half of the term, using the chosen company for the
assignment in that term.
Please Note: These elements do not count towards your final module grade.
Summative Element
Please Note: You must achieve a pass in the following element(s) to pass the module.
This module is assessed through the completion of a risk register for a selected organisation. A
example assessment brief is included below.
You are required to undertake research on [tutor selected organisation] to produce a risk register for
their Board of Directors. The risk identification and assessment process will cover the following
stages:
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a)
b)
c)
d)

What are the aims and objectives of the organisation? (Note: BRM links risks to aims)
What problems has the organisation encountered in the past?
What problems have other organisations in the same sector encountered in the past?
What regulation is applicable to the organisation/sector and are there any planned
changes? Are there differences in regulatory requirements in different locations in which the
organisation operates?
e) Are there any potential opportunities that could enhance company performance?
f) Utilising the information gathered, identify risks (both threats and opportunities) to the
organisation, describe, assess and score each risk.
g) Define the acceptable risk threshold
h) Identify mitigation actions for risks that are above the stated threshold.
The research evidence you gather will be used to populate a standard format risk register, using the
example provided.
The assessments are marked according to the Level 6 Marking Criteria contained in your programme
handbook.
For the classification of your degree (First, Upper Second etc) the final module grades will be
combined according to the Diagram of Outcomes Leading to Award, detailed in your programme
handbook.
Indicative Reading
Core Texts
Cass Business School on behalf of Airmic (undated) Roads to Ruin: A study of major risk events; their
origins, impact and implications (pdf copy available on VLE)
Hubbard, D. W. (2009) The Failure of Risk Management: Why it's Broken and How to Fix it,
Chichester: John Wiley & Sons.
Additional Texts
Adams, J. (1995) Risk, London: UCL Press. Barnes, J H (1984)
Hutter, B. & Power, M. (2005) Organizational Encounters with Risk, Cambridge: Cambridge
University Press.
Merna, T. & Al-Thani, F. F. (2008) Corporate risk management, 2nd ed, Chichester: John Wiley &
Sons. Taleb, N. (2007).
Professional Articles
Committee of Sponsoring Organisations of the Treadway Commission (COSO), (2004) Enterprise Risk
Management: An Integrated Framework, Executive Summary, Available at:
http://www.coso.org/Publications/ERM/COSO_ERM_ExecutiveSummary.pdf
Deloitte (2013) Global Risk Management Survey, 8th Edition
http://www.mgt.ncsu.edu/erm/documents/DeloitteRiskSurveyJune09.pdf
Financial Reporting Council (2003) Combined Code on Corporate Governance,
http://www.frc.org.uk/corporate/combinedcode.

107

BSc (Hons) Accounting and Finance [Top Up]

Business Risk Management

(Otley D (2003) Management Control and Performance Management: Whence and Whither? The
British Accounting Review, 35, 309–326. Power M (2009) The Risk Management of Nothing,
Accounting, Organisations and Society, doi:10.1016/j.aos.2009.06.001 (Article in Press) Treasury
(2004)
INDICATIVE SCHEME OF WORK
In some instances information regarding content of module is indicative - actual module content will
be determined according to considerations (for example, opportunities for work with specific
external partners or new developments in the field) which are taken into account at the time of
module delivery.
Module Title:
Syllabus:
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Recognising, rating and ranking risk



BRM concepts and theories



Critical analysis of the BRM framework



Risk governance and compliance



Acceptable risk and risk appetite



Risk responses and internal control



Organisational context and risk



Implications of Risk Management

BSc (Hons) Accounting and Finance [Top Up]

Topic

Content
Topic title
Introduction to Risk in
Organisations
At the end of this session you
will be able to:

Business Risk Management

Learning and Teaching Strategy
Preparation for Session 1:
Key Reading: Read introduction and the Arthur
Andersen case study in the 'Roads to Ruin' report
Preparation activity: Listen to online lecture –
bring any questions you have to the seminar
Watch the Video overview of BRM

At the end of this session you
will have an understanding of
what you will learn by
studying this module and how
it will be assessed.
INDUCTION
(Week 1)

Seminar activity 1: What is
risk? Working in small groups
on review the new articles
provided by the tutor to
identify the type of risk in
each story, and what the
impact on the organisation
might be.
Seminar activity 2: Evaluation
of the Artheur Andersen case
study working in small groups
prepare a summary of what
went wrong and what your
think could have been done
to prevent this failure.
Topic Title
An appreciation of risk in
business

Week 2

In this topic we will develop
understanding of the wide
range of business risks, and
how risk types demand
varying approaches to control
and assessment.
This will concentrate on:
• Risk definitions
• The history of risk
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Preparation activity 1: Please listen to the
lecture, or read the lecture slides. Bring any
questions you have to the seminar.
Preparation activity 2: Research definitions of
risk and risk management, and select one of each
that seems most appropriate to business risk
(often termed Enterprise Risk Management).
Suggested sources include the on-line resources
such as the COSO, UK Treasury, ISO31000, and
the core text and other recommended reading
resources. Please bring these definitions to the
seminar.
Preparation activity 3: Read the Passport Office
case in the 'Roads to Ruin' report
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management
• Risk and uncertainty
• Probability/severity
• Risk silos
At the end of it you will be
able to:


Understand and critically
evaluate differences in
the definition of risk, in
particular the transition
to the definition
associated with the
adoption of Enterprise
Risk Management



Demonstrate awareness
of the challenges of
holistic risk management



Undertake research in
which data is gathered
from a wide range of
sources

Business Risk Management

Seminar:
Activity 1: Students to hand their risk definition
to the tutor. These will be collated to provide an
overview of the range of definitions.
Question: does the definition of risk have an
impact on our ability to calculate the probability
and severity of risks?
Whole group discussion
Activity 2: Working in small groups, review the
Passport office case (p171 of Roads to Ruin
report - see Core Text section) and identify key
features of the case, and the risk definition that
best suits the case.
Activity 3: As a whole group, review related news
about passport backlogs:
http://www.bbc.co.uk/news/uk-politics27783326
http://www.bbc.co.uk/news/uk-politics29209396
http://www.theguardian.com/politics/2014/sep/
26/passport-office-stripped-agency-statussummer-backlog/print
Group discussion:
Should the Passport Agency have been able to
foresee this risk?
What are the outcomes for stakeholders?
Consolidation: Complete this reading after the
seminar:
Power M (2004a) The Risk Management of
Everything, DEMOS, Michael Power Pamphlet
2004

Topic Title
Critical Analysis of the BRM
Framework

Week 3
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In this topic we will consider
generally accepted models of
risk management and
critically evaluate their
suitability in different
contexts.

Preparation activity 1: Please listen to the
lecture, or read the lecture slides. Bring any
questions you have to the seminar.
Preparation activity 2: Gather 3 different mission
statements or strategic objectives from
organisation’s websites and bring them to the
seminar.
Preparation activity 3: Read: A structured
approach to Enterprise Risk Management (ERM)
and the requirements of ISO 31000

At the end of it you will be
able to:

Seminar:
Activity 1: Small groups - using the different
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Assess an organisation's
risk profile using an
appropriate model or
framework

mission statements or strategic objectives from
organisation's websites that students have
researched:



Appreciate the link
between strategy and
risk [3]

Identify the type of risks associated with the
objectives for the selected organisations and
mark them up on a white board



Understand key risk
frameworks eg: COSO,
ISO31000

Activity 2: As a whole group using the data
produced in activity 1 discuss where this activity
fits in the risk management process. Critically
evaluate each other's whiteboards - are any gaps
evident, does everyone agree about the risks that
have been identified?
Activity 3: Discussion: who should be involved in
different elements of the model?

Consolidation: Read: Chapter 1 of Hubbard, D.
W. (2009) The Failure of Risk Management: Why
it's Broken and How to Fix it, Chichester: John
Wiley & Sons.

Topic Title
Risk Governance and
Compliance

Week 4
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In this topic we will examine
the formal governance
requirements for risk
management in
organisations, and explore
regulatory modes and
compliance measures.
This will concentrate on:
 Combined Code,
Sarbanes-Oxley, Basel II,
Solvency II, Treasury,
HEFCE, H&S at Work Act,
NHS Integrated
Governance Handbook
 Regulatory approaches
 Transparency &
surveillance
 Approaches to
compliance

Preparation activity 1: Please listen to the
lecture, or read the lecture slides. Bring any
questions you have to the seminar.
Preparation activity 2: Review the Combined
Code, Orange Book or H&S at Work Act or other
regulatory sources
Preparation activity 3: Read
HSBC/Nationwide/Zurich Insurance case, in
Roads to Ruin
Seminar:
Workshop Activity 1: Watch video:
Carney's bank culpability-plans (FT)
Whole group discussion - what types of risk does
this proposed change raise for banks? What
implications are there for risk management
activities in the organisation?
Workshop Activity 2: Working in small groups:
identify regulatory approach and how
organisations achieve compliance with reference
to HSBC/Nationwide/Zurich case study
Workshop Activity 3: Watch video
Sainsbury changes auditor (FT)
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Link to existing
management practices

At the end of it you will be
able to:

Week 5
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Understand the
requirements for
adoption of a Risk
Management framework
in organisations



Critically evaluate risk
management practices
through the effective
analysis of relevant
information to identify
appropriate risk
management strategies.

Topic Title
Assessing Risk
In this topic we will evaluate
the influences on the
identification of risk and
analyse different approaches
to the measurement of risk
severity and frequency and
the implications for
integration of outputs.
This will concentrate on:
 Risk perspectives
 Heuristics
 Risk communication
 Horizon scanning
 Rating and ranking risks
 Soft measures reputation, personnel
change, external
environmental change
 Hard measures - H&S,
financial measures e.g.
IRR, VAR

Business Risk Management

As a whole group, discuss how important it is for
auditors to be independent. Do longer working
relationships between organisations and their
auditor increase 'regulatory capture'?

Consolidation: What is compliance with H&S risk
management requirements?
Read the following news article:
http://www.telegraph.co.uk/news/weather/1040
9362/Was-St-Judes-storm-really-that-bad.html
Think about the actions taken. Were they
appropriate to the potential threat? How easy is
it to evaluate whether risk management actions
satisfy the Heath & Safety Executive
requirements for risks to be assessed and
managed prior to a risk event occurring?

Preparation activity 1: Please listen to the
lecture, or read the lecture slides. Bring any
questions you have to the seminar.
Preparation activity 2: Read the Hairdressing
case study and identify risks to prepare for the
seminar activity
Seminar:
Activity 1: in small groups, review the
hairdressing case study and produce a list of risks
Activity 2: Continuing as a group, rate risks
identified in the previous exercise, and identify
the risk rank order.
Activity3: Note difficulties encountered to
contribute to a whole group discussion
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At the end of it you will be
able to demonstrate:




Critical appreciation of
the sources of internal
and external risk facing
organisations today,
paying particular
attention to governance,
ethical and
environmental risks
Systematic understanding
of the techniques
associated with the
adoption of an Enterprise
Risk Management
framework in
organisations, including
financial and nonfinancial methods

Initial research for summative assignment
Reading Week

Week 6

During the week you should begin to research the
company you have been asked to prepare a risk
register for.
Topic Title
Acceptable Risk & Risk
Appetite
This topic will emphasise the
importance of this measure in
the risk management control
system and analyse
influences upon it.
This will concentrate on:
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Preparation activity 1: Please listen to the
lecture, or read the lecture slides. Bring any
questions you have to the seminar.
Preparation activity 2: Review the COSO ERM
executive summary to examine the function of
acceptable risk within the framework. Bring a
short summary with you to the seminar.
Preparation activity 3: Web research on a
company to identify the aims and objectives of an
organisation. The company will have been
Evaluating risk appetite as
selected by the tutor prior to reading week. This
a function of control
will form the start of the work on your
Recognising and
summative report.
managing residual risk



Evaluating appropriate
controls at corporate
level



Appreciating the impact
of external views on risk

Seminar:
Activity 1:
Consolidate the research from reading week, and
write a short summary of the selected
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management
At the end of it you will be
able to demonstrate:
 Critical appreciation of
the sources of internal
and external risk facing
organisations today,
paying particular
attention to governance,
ethical and
environmental risks.
 Systematic understanding
of the techniques
associated with the
adoption of an Enterprise
Risk Management
framework in
organisations, including
financial and nonfinancial methods.
 Effective problem solving
to prioritise and identify
risks for mitigation or
acceptance.

Week 7
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Topic Title
Risk Responses & Internal
Control
In this topic we will examine
organisational practices to
develop the ability to respond
to risks in a variety of ways,
including approaches to
internal control. At the end of
it you will be able to:
 Develop appropriate
responses to mitigate risk
to a level defined in risk
appetite
 Recognise how internal
controls contribute to the
management of risk
 Recommend a range of
practical options for
organisations
 Design risk reduction and

Business Risk Management

organisation's aims and objectives.
Activity 2: Stage 2 research
What problems has the organisation encountered
in the past?
What problems have other organisations in the
same sector encountered in the past?

Preparation activity 1: Please listen to the
lecture, or read the lecture slides. Bring any
questions you have to the seminar.
Preparation activity 2: FT Business &
Management video - TUI CEO (Peter Long) talks
about planning for a crisis:
Peter Long: Planning for a Crisis

Seminar
Activity 1: Summative assessment work. Collate
research and develop the description of risks
identified in the risk register.
Activity 2:Tutor feedback on register
development
Consolidation
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contingency plans
At the end of it you will be
able to:
 Critically evaluate risk
management practices
through the effective
analysis of relevant
information to identify
appropriate risk
management strategies.
 Critically evaluate a range
of scenarios, using
multiple data sources, in
order to make realistic
and effective decisions
 Demonstrate effective
problem solving and the
ability to defend
decisions and
recommendations clearly

Week 8

Topic Title
Organisational Context &
Risk Management

Preparation activity 1: Please listen to the
lecture, or read the lecture slides. Bring any
questions you have to the seminar.

In this topic we will evaluate
how different organisational
contexts influence risk
management.

Seminar:

At the end of it you will be
able to:

Activity 2:Tutor feedback on register
development
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Continue to develop the assignment risk register.
Assess risks identified, prioritise them, based on
calculated risk scores, and decide which ones are
above the acceptable risk threshold. These are
the risks you will develop mitigation actions for.

Demonstrate systematic
understanding of the
adoption and
implementation of a Risk
Management framework
in organisations,
Critically evaluate risk
management practices
through the effective
analysis of relevant
information to identify
appropriate risk

Activity 1: Summative assessment work.
Consolidate your research, and identify
mitigation actions for the key risks that have a
risk rating that exceeds the defined risk appetite.

3. Consolidation
Continue to develop the Risk Register

BSc (Hons) Accounting and Finance [Top Up]



management strategies in
different contexts
Critically evaluate a range
of scenarios, using
multiple data sources, in
order to make realistic
and effective decisions

Topic Title
Risk Management Planning

Preparation activity 1: Please listen to the
lecture, or read the lecture slides. Bring any
questions you have to the seminar.

In this topic we will examine
the risk management
planning process as a whole.

Seminar:
Activity 1: Summative assessment risk register
development. Consolidate and prepare report for
submission.
Activity 2:Tutor feedback on register
development








Risk identification
Risk assessment
Risk appetite
Risk prioritisation
Risk mitigation
Risk review

At the end of it you will be
able to demonstrate:
Week 9
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Critical appreciation of
the sources of internal
and external risk facing
organisations today,
paying particular
attention to governance,
ethical and
environmental risks
Systematic understanding
of the techniques
associated with the
adoption of an Enterprise
Risk Management
framework in
organisations, including
financial and nonfinancial methods
Critically evaluate a range
of scenarios, using
multiple data sources, in
order to make realistic
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Week 10
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and effective decisions
Demonstrate effective
problem solving and the
ability to defend
decisions and
recommendations clearly

Topic Title
Assessment Preparation
Draft assignments will be
reviewed, and feedback
provided to each student
prior to submission of risk
register.

Review of Summative Assignments
Each student will be given feedback on drafts
sent to the tutor, this may take a form of
electronic communication, telephone
conversations or face to face within the seminar
session time, to discuss potential improvements
to their work.
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ACADEMIC SKILLS AND EMPLOYABILITY
General Information
School

Business School

Level

Level 6 (Hons)

Credit Value

Non-credit bearing

Contact Hours

10 hours

Programme

BSc (Hons) Banking & Finance
BSc (Hons) Business Management
BSc(Hons) Business Management with Finance
BSc (Hons) Business Management [Top Up]
BSc (Hons) Accounting and Finance
BSc (Hons) Accounting and Finance [Top Up]

Module Leader

Dominic Fennell

Related
Modules

Pre-requisites

None

Co-requisites

None

Post-requisites

None

Excluded
Combinations

None

External Accrediting Body

None

Educational Aims
This module aims to:
Develop your understanding of how to enhance employability

Provide an understanding of recruitment selection processes

Consider how to produce a personal promotion video

Develop your understanding of social media used in a business context
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Learning Outcomes
At the end of this module you will be able to:
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1

Formulate your USP to enhance your employability

2

Prepare for common recruitment selection processes

3

Create your personal promotion video

4

Apply best practice to social media used in a business context

Academic Skills and Employability
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Topic

Content
Topic Title: Developing your USP
This session looks at the steps you will take
to develop your personal USP. We will
examine different USPs and how they are
presented by outstanding candidates. By the
end of it you will be able to:

Week 1



Explain the importance of having a
personal USP



Compare USPs from different job
candidates



Carry out a personal audit to
discover your own USP

Topic Title: Interview Skills
In this topic we will examine the key skills
necessary to maximise your chances of
success in an interview. By the end of it you
will be able to:

Week 2

Week 3



Research key facts about an
organisation prior to interview



Prepare for competency-based
interview questions



Consider how to optimise your
appearance



Utilise body language to engage your
interviewer

Topic Title: Assessment Centres
In this session we will look at the growing
importance of assessment centres. We will
discover why employers hold them and how
to maximise your performance when you
attend them. By the end of the session you
will be able to:
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Explain what assessment centres are

Academic Skills and Employability

Learning and Teaching Strategy
Seminar Activity 1:
Employability and Career Skills
Task:
Discover how important personal
USPs are
Analyse USPs from a range of job
applicants
Seminar Activity 2:
Skills Assessment
Task:
Start producing your own personal
USP
Seminar Activity 1:
Employability and Career Skills
Task:
Carry out research on your desired
employer
Predict answers to competencybased interview questions
Seminar Activity 2:
Skills Assessment
Task:
Conduct a practice interview

Seminar Activity 1:
Employability and Career Skills
Task:
Discover what assessment centres
are and which employers use them
Research assessment centres from a
given list to discover their
requirements
Seminar Activity 2:
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Appraise your own job skills



Formulate a plan to optimise your
performance at assessment centres

Topic Title: Using social media to enhance
employability
This session will look at how the main social
media platforms can be a tool to improve
employability and contribute to your
professional online image.
By the end of it you will be able to:


Maximise your visibility on LinkedIn
through the use of SEO keywords



Optimise your LinkedIn profile to
give showcase your skills and
achievements



Utilise Twitter to advertise yourself
in the job market

Week 4

Topic Title: Preparation for Video – STAR
model – ‘Who am I?’
In this session we will continue making your
‘Who am I?’ video. By the end of the session
you will be able to:
Week 5

121



Continue producing your video



Appraise your video



Use editing software to develop your
video

Academic Skills and Employability

Skills Assessment
Task:
Produce a plan to attend and
perform to your potential in an
assessment centre

Seminar Activity 1:
Employability and Career Skills
Task:
Discover the uses of LinkedIn and
the key sections
Draft a summary, experience section
and skills list
Seminar Activity 2:
Skills Assessment
Task:
Discover how Twitter is used to
enhance employability
Practise a range of techniques to
improve visibility and employability
on Twitter

Seminar Activity 1:
Employability and Career Skills
Task:
Review your video so far and critique
other students’ videos
Seminar Activity 2:
Skills Assessment
Task:
Continue developing your video:
adding more material or editing

BSc (Hons) Accounting and Finance [Top Up]

122

Academic Skills and Employability

BSc (Hons) Accounting and Finance [Top Up]

Change Management

CHANGE MANAGEMENT
General Information
School

Business School

Level

Level 6

Credit Value

15 Credits

Contact Hours

30 hours
BSc (Hons) Banking & Finance
BSc (Hons) Business Management,
BSc (Hons) Business Management with Finance
BSc (Hons) Business Management [Top Up]
BSc (Hons) Accounting and Finance

Programme

BSc (Hons) Accounting and Finance [Top Up]
Module Leader

Liz Aylott
Pre-requisites

Related
Modules

Awarding Body

Business Economics
Management in Practice

Co-requisites

None

Post-requisites

None

Excluded
Combinations

None
BPP University

Introduction
The module explores theories and approaches to change management whilst analysing a range of success
factors in the management of change and people. The module evaluates the importance of
communication to and from all relevant parties involved in the change process and why people resist
change.
The module draws together key elements of the change process with the managerial and leadership skills
required to achieve successful implementation and long lasting improvements to organisational
performance. It will analyse the dynamics of organisational life with a focus on management and the
relationships encountered in modern organisations.
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Educational Aims
This module aims to:
1

Introduce and build upon a range of change management theories and
demonstrate how successful change management is achieved in
organisations.

2

Provide you with an in-depth understanding of the process of change
management.

3

Develop your knowledge of change management competences required by
managers, supervisors and employees.

4

Develop your knowledge of the causes of resistance to change and equip
you with the skills to evaluate a range of methods for reducing barriers to
successful change implementation.

Please note that these are only the primary Career Ready Skills that this module will cover. You will
also cover; communication, resilience and team work for example.
Learning Outcomes





Critically analyse and evaluate change management in an organisational context
Demonstrate how leadership skills and abilities contribute to successful change
management
Provide solutions for effectively managing issues and tensions in the relationship between
individuals and organisations
Critically evaluate the impact of organisational practices on the behaviour and culture of
organisations during change

The table shows where the module learning outcomes above achieve the programme learning
outcomes

Learning
Outcome 1

Learning
Outcome 2

Learning
Outcome 3

Learning
Outcome 4

Knowledge and
understanding









Cognitive
(thinking) skills









Professional skills
and attitudes





Transferable skills





Mode of Assessment
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Formative Elements
Please note: These elements do not count towards your final module grade.
Case study based on an organisation that has undergone a recent change, for example ASDA – A
winning formula.
In addition to the formative element, the module contains the following summative element:
Summative Assessment
This module is assessed through the completion of a piece of coursework:
 A case study and supporting questions (total 2500 words)
Please Note: You must achieve a pass in the summative assessment to pass the module.
The formative and graded elements are awarded a percentage grading according to the
Level 6 (Honours) Marking Criteria contained in this programme handbook.
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Indicative Reading
Seminal Works
Senior, B and Swailes, S. (2010) Organisational Change. 4th Edition. FT Prentice Hall
Hayes, J (2014) the Theory and Practice of Change Management, London, Palgrave Macmillan

Books and Texts
Ashkenas, R. et al. (2002) The Boundaryless Organization: Breaking the Chains of Organizational
Structure, 2nd ed, Chichester: Jossey Bass.
Buelens, M., Kinicki, A. & Kreitner, R. (2002) Organisational Behaviour Euro Edition, 2nd ed., New
York: McGraw Hill.
Kotter, J.P. (1996) Leading Change, USA, Harvard Business School Press
Kotter, J.P. (2008) Sense of Urgency, USA Harvard Business School Press
Newstrom, J.W. & Davis. K. (2006) Organizational Behaviour: Human Behaviour at Work, 12th ed,
London: McGraw Hill.
Schein, E.H, (2004) Organizational culture and leadership, 3rd ed, Chichester: John Wiley.
Schermerhorn, J.R. (2008) Organizational Behaviour, 9th ed, New York: John Wiley.
Watson, T. (2006) Organizing and Managing Work, 2nd ed, Harlow: Pearson Education.
Yukl, G. (2009) Leadership in Organisations, 5th Ed, Prentice Hall: New Jersey.

Journal articles
Carey, A. (1967) “The Hawthorne studies: A radical criticism”, American sociological Review,
32.
D. Roy (1955) ‘Efficiency and ‘’the fix’’. American journal of sociology, 60, pp. 255-66.
Pascale, R (1985) “The paradox of corporate culture: Reconciling ourselves to socialization”,
California management review, 27, pp. 26-41.
Smircich, L and Morgan, G (1982) ‘Leadership: The management of meaning.’ Journal of
applied behavioural science. 18, pp. 257-273.
Merrell P, Effective Change Management: The Simple Truth, Management Services, July 2012
James E. Post, Barbara W. Altma, (1994), Journal of Organizational Change Management Emerald
Article: Managing the Environmental Change Process: Barriers and Opportunities
R, Eisenbach, K, Watson, R,i Pillai (1999) Journal of Organizational Change Management Emerald
Article: Transformational leadership in the context of organizational change
Online Resources
www.thinkingmanagers.com
http://www.valuebasedmanagement.net/
http://www.intute.ac.uk/socialsciences/ www.cipd.co.uk www.leadership-expert.co.uk/
www.manager.org.uk
www.thetimesonline.co.uk
http://www.obmnetwork.com/
www.obweb.org/
www.leadership.org.uk
www.positivepsychology.org.uk/
www.positivepsychology.net/
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INDICATIVE SCHEME OF WORK
In some instances information regarding content of module is indicative - actual module content will
be determined according to considerations (for example, opportunities for work with specific
external partners or new developments in the field) which are taken into account at the time of
module delivery.
Module Title: Leading Change Management
Syllabus:
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The context and meaning of change management
The Nature of organisational change
Organisational structure, design and change
Culture and change
The politics of change
Leadership and change
Hard and soft models for change
Future directions and challenges
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Topic

INDUCTION

Change Management

Content

Learning and Teaching Strategy

The context and meaning of Change
Management?

Preparation for Session 1:

This will concentrate on:
 Introduction to the module, learning
outcomes and assessment
 What is change management?
 Why change management?

Delivered by the module leader

Online lecture:
Key Reading:
Preparation for Week 1: chapter 1 Senior B
and Swailes S, Organisational Change 2010
Preparation activity:
Discussion forum:
What is change management and why is it
important in securing a competitive
advantage?

Organisations and their changing
environments
This will concentrate on:
 General characteristics of
organisations
 Identify triggers for change in a
range of organisations
 The concept of organisations as
systems operating in multidimensional environments and the
implications for understanding the
causes of organisational change
 Analyse the level of disruption in
organisational environments

Reading:
Chapter 1 Senior B and Swailes S,
Organisational Change 2010
Discussion Forum:
Based on your reading, post your thoughts to
the discussion forum, giving examples. Read
other posts and prepare some notes for a
seminar discussion.
Online Recorded Lecture:
Lecture presentation covering the aims and
objectives of the session:




Topic 1



General characteristics of
organisations
Identify triggers for change in a range
of organisations
The concept of organisations as
systems operating in multidimensional environments and the
implications for understanding the
causes of organisational change
Analyse the level of disruption in
organisational environments

Seminar Activity 1:
Task: Nokia case Study on page 28 of core
text: Senior B and Swailes S, Organisational
Change 2010
Seminar Activity 2:
Task: Activity on Page 26 Senior B and Swailes
S, Organisational Change 2010
Think about 2 or 3 organisations with which
you are familiar. Carry out an environmental
assessment for each organisation. Consider:
PEST factors and the organisations internal
environment
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Reflection:
Reflect on the topic. Have you achieved the
learning outcomes? Identify areas where you
require further clarification.

The nature of organisational change
This will concentrate on:
 Describe and discuss the multidimensional nature of organisational
change;
 Analyse change situations in terms
of the different types of change
experienced
 Explain limitations to the ‘commonsense’ approach to managing
change arising from cultural,
political and leadership influences
 Critically evaluate the theoretical
perspectives relating to the types of
change that organisations
experience

Reading:
Chapter 2 Senior B, and Swailes S,
Organisational Change 2010
Online Recorded Lecture:
Lecture presentation covering the aims and
objectives of the session:







Topic 2

Describe and discuss the multidimensional nature of organisational
change;
Analyse change situations in terms of
the different types of change
experienced
Explain limitations to the ‘commonsense’ approach to managing change
arising from cultural, political and
leadership influences
Critically evaluate the theoretical
perspectives relating to the types of
change that organisations experience

Seminar Activity 1:
Task: Case study on page 65 of Senior B, and
Swailes S, Organisational Change 2010
Seminar Activity 2:
Task: In your groups discuss the proposition
that: All change can be catagorised as either
incremental or radical’. Use examples from
your own experiences to support your
arguments.
Reflection:
Reflect on the topic. Have you achieved the
learning outcomes? Identify areas where you
require further clarification.
Changing Organisations: Organisational
structure, design and change
Topic 3
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Reading:

This will concentrate on:

Chapter 3, Senior B, and Swailes S,
Organisational Change 2010



The meaning of organisational structure

Online Recorded Lecture:



Dimensions and models of structure

Lecture presentation covering the aims and
objectives of the session:
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Contingency relationships between
organisational structure, size and
technology and the external
environment
Assess the extent to which different
structures can cope with and adapt to a
variety of change processes

Change Management


The meaning of organisational structure



Dimensions and models of structure



Contingency relationships between
organisational structure, size and
technology and the external environment



Assess the extent to which different
structures can cope with and adapt to a
variety of change processes



Organisational structure and change

Organisational structure and change

Seminar Activity 1:
Task: Case study on page 121 of Senior B,
and Swailes S, Organisational Change 2010
Seminar Activity 2:
Task: In your groups consider 2 organisations
that you know well, to what extent do any of
the 5 consequences of structural deficiencies
listed in illustration 3.13(P100 Senior B, and
Swailes S, Organisational Change 2010)
Reflection:
Reflect on the topic. Have you achieved the
learning outcomes? Identify areas where you
require further clarification.

Topic 4

Culture and change

Reading:

This will concentrate on:

Chapter 4, Senior B, and Swailes S,
Organisational Change 2010



The meaning of culture



The importance of the informal
organisation and its role in relation to
organisations and change

Online Recorded Lecture:



Compare and contrast different cultural
models and typologies



The meaning of culture





Organisational culture change



How cultural differences impact upon
organisational change

Recognise the importance of the informal
organisation and its role in relation to
organisations and change



Compare and contrast different cultural
models and typologies



Organisational culture change



How cultural differences impact upon
organisational change

Lecture presentation covering the aims and
objectives of the session:

Seminar Activity 1:
Task: In your groups create a cultural web for
an organisation that you know well.
If you wanted to initiate change at a strategic
level, what features of the web are barriers to
change and how would you go about changing
130

BSc (Hons) Accounting and Finance [Top Up]

Change Management
them?
Please present back your findings to the rest of
the group.
Seminar Activity 2:
Task: Daimler and Chrysler: case study page
171 Senior B, and Swailes S, Organisational
Change 2010
Reflection:
Reflect on the topic. Have you achieved the
learning outcomes? Identify areas where you
require further clarification.
Formative Assessment
Students given until week 6 to complete the
formative assessment
Case Study and Supporting Questions

The politics of change
This will concentrate on:
 Definition of organisational politics
 Different sources of power and ways of
using power to influence change
 Define and discuss the links between
power, politics and conflicts

Reading:
Chapter 5, Senior B, and Swailes S,
Organisational Change 2010
Online Recorded Lecture:
Lecture presentation covering the aims and
objectives of the session:




Topic 5

Definition of organisational politics
Different sources of power and ways of
using power to influence change
Define and discuss the links between
power, politics and conflicts

Seminar Activity 1:
Task: Leadership and Bases of Power – you
tube
Your tutor to show the clips about leadership
and bases of power. Students to then answer
a series of questions.
Seminar Activity 2:
Task: Group Activity on Influence and Power.
Students in groups will assume different roles
and use influencing and negotiation skills to
agree on an outcome to a particular situation.
Reflection:
Reflect on the topic. Have you achieved the
learning outcomes? Identify areas where you
require further clarification
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Leadership and Change

Reading:

This will concentrate on:

Chapter 6, Senior B, and Swailes S,
Organisational Change 2010



Differences between management and
leadership

Online Recorded Lecture:



Approaches to Leadership Theory



Lecture presentation covering the aims and
objectives of the session:

Critical analysis of leadership styles





Identify sources and causes of resistance
to change and discuss ways of
countering it

Differences between management and
leadership



Approaches to Leadership Theory



Critical analysis of leadership styles



Identify sources and causes of resistance
to change and discuss ways of countering
it



Assess the compatibility of different
leadership approaches with different
types of change situations



Assess the compatibility of different
leadership approaches with different
types of change situations

Topic 6

Seminar Activity 1:
Task: Summative Assessment briefing session;
tutor to brief students on the summative
assessment. Provide 1-1 support and give
general guidance to the students.
Seminar Activity 2:
Task: Leadership Case Study P274 Senior B,
and Swailes S, Organisational Change 2010
Reflection:
Reflect on the topic. Have you achieved the
learning outcomes? Identify areas where you
require further clarification
Hard and soft systems models of change

Reading:

This will concentrate on:

Chapters 7 and 8, Senior B, and Swailes S,
Organisational Change 2010



Topic 7
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Recognise change situations
(problems/opportunities) characterised
mainly by hard complexity, where the
use of hard systems methodologies are
appropriate



Systematic approaches to change



Using the hard model of change and its
limitations



Managing change in situations of soft
complexity

Online Recorded Lecture:
Lecture presentation covering the aims and
objectives of the session:


Recognise change situations
(problems/opportunities) characterised
mainly by hard complexity, where the use
of hard systems methodologies are
appropriate



Systematic approaches to change



Using the hard model of change and its
limitations



Managing change in situations of soft
complexity
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Seminar Activity 1:
Task: Find an organisation that uses the hard
systems of change management. How did this
work? Report your findings to the rest of the
group
Seminar Activity 2:
Task: In your groups debate the pros and cons
of using external change agents compared to
internal ones. Report back your findings to the
rest of the group.
Reflection:
Reflect on the topic. Have you achieved the
learning outcomes? Identify areas where you
require further clarification

Future direction of change

Reading:

This will concentrate on;

Chapter 9 , Senior B, and Swailes S,
Organisational Change 2010



Identify and discuss the contemporary
economic and social forces that are
pressuring organisations to change



Identify and discuss organisational
capacity for change



Sustainable competitive advantage and
the links to change

Online Recorded Lecture:
Lecture presentation covering the aims and
objectives of the session:


Identify and discuss the contemporary
economic and social forces that are
pressuring organisations to change



Identify and discuss organisational
capacity for change



Sustainable competitive advantage and
the links to change

Topic 8
Seminar Activity 1:
Task: Using an organisation of your choice
identify what you see are barriers that out a
ceiling on employee performance. Barriers
could exist in the way people are rewarded,
allocated work and promoted although they
can be anywhere.
Seminar Activity 2:
Task: Consolidation Activity – based students
learning the students will prepare a change
management plan. The plan will need to
include the process for change management,
activities, time scales etc.
Reflection:
Reflect on the topic. Have you achieved the
module learning outcomes?
Course work
Preparation
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Coursework preparation

Workshop:

In this session, we will bring together the
various concepts and principles developed
over the course. At the end of it you will be

Coursework development workshop.
Discussion with students on the research they
have completed, the completion of the
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able to:

assignment and the next steps.



Demonstrate knowledge of all key
syllabus areas.

Webinar:


Coursework Skills



Plan time appropriately in order to meet
the submission deadline.



Research Techniques



Breakdown the requirements of the task
with reference to the mark allocation.



Harvard Referencing



Report Writing



Portfolio



Communicate the key issues clearly and
concisely.



Develop a line of reasoning and draw a
conclusion.

Study skills session


Additional sessions to cover Essay
writing techniques, Harvard
referencing etc.
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AUDIT & ASSURANCE
General Information
School

Business School

Level

Level 6 (Diploma)

Credit Value

15 Credits

Contact Hours

30 Hours

Programme

BSc (Hons) Accounting and Finance
Graduate Diploma in Accounting

Module Leader

Nicola Jack

Related
Modules

Pre-requisites

None

Co-requisites

None

Post-requisites

None

Excluded
Combinations

None

External Accrediting Body

ICAEW

Introduction
“Most of the auditor’s work in forming the auditor’s opinion consists of obtaining and evaluating
audit evidence ... Audit evidence is necessary to support the auditor’s opinion and report.
The auditor’s opinion on the financial statements deals with whether the financial statements are
prepared ... in accordance with the applicable financial reporting framework ... The auditor’s opinion
therefore does not assure, for example, the future viability of the entity nor the efficiency or
effectiveness with which management has conducted the affairs of the entity.”
ICAEW, Auditing Standards 2013: Standards examinable in 2013 ICAEW ACA Examinations, CCH
“Ernst & Young could face legal action after a damning report into the collapse of Lehman Brothers
accused the British accountancy firm of professional negligence over a number of years before the
catastrophic downfall of the 158-year-old American bank in 2008.” Robertson, D. & Frean, A. 2010.
‘Ernst & Young Faces Legal Action Over Lehman Collapse’, The Times, 12 March p.21.

The value and expectations of an audit in the 21st century are widely debated around the globe. This
module will attempt to provide an answer to the question of the auditor’s role at the same time as
providing an introduction to the auditor’s processes, rules and regulations. The module will also look
at the wider role of assurance and how the auditor can help contribute to society’s need for help in
understanding a variety of subject matters. Students will learn that there is far more to audit than
just fraud.
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Educational Aims
This module aims to:
Develop a critical awareness of the regulatory, professional and ethical issues
relevant to those carrying out an assurance engagement.

Build an in-depth understanding of the processes involved in accepting and
managing assurance engagements and how quality assurance processes mitigate
the risks to those conducting the engagement.
Apply theoretical knowledge to business scenarios in order to be able to plan
assurance engagements in accordance with the terms of the engagements and
appropriate standards.
Critique the quality and quantity of audit evidence in order to conclude and
report on assurance engagements.

Learning Outcomes
Knowledge and Understanding
Ref

A. Students should be able to: (subject specific)

K1

Explain the relevant legal and regulatory requirements (UK and international) surrounding
assurance work including the standard setting processes

K2

Discuss the feasibility of application of the key stages of the audit process and their
implications for business

K3

Articulate how contemporary issues in audit and assurance can impact on current practice
and the significance of this for developments within the field

Cognitive Skills
Ref

B. Students should be able to:

C1

Critically evaluate a given scenario assessing the relevance and importance of professional
and ethical issues placed before them

C2

Apply knowledge to a given situation, comparing possible outcomes and proposing an
appropriate solution in line with ethical and other regulatory frameworks

C3

Recommend an approach appropriate for an assurance engagement, exercising professional
judgement to addresses the impact of risk and materiality on the engagement plan, including
the nature, timing and extent of assurance procedures, for a given organisation

Professional Skills and Attitudes
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Ref

C. Students should be able to:

P1

Exercise professional judgement, in complex or unpredictable situations, in order to make
sound professional decisions

P2

Exercise initiative, take responsibility for own work and act autonomously within agreed
guidelines when dealing with different professional situations

General Transferable Skills
Ref

D. Students should be able to:

T1

Critically analyse unknown situations from a variety of perspectives such as a team leader or
member, utilising professional judgement, prioritisation and conflict resolution skills.

T2

Use a selection of legal, ethical and regulatory resources to manage their own learning
experience in a professional manner

T3

Communicate effectively in a professional environment in a range of different formats and
media

Mode of Assessment
In addition to the summative element, the module contains the following formative elements:
Formative Elements
Please note: These elements do not count towards your final module grade.
This module adopts the assessment ladder strategy for formative assessment.
The Assessment Ladder will encompass a range of assessment methods including a variety of tests
both online and in class through to group presentations. Each assessment will increase in scope and
complexity as you move up the steps of the ladder. You will be informed at the beginning of the
module what formative assessments you will be undertaking and when.
Scope is defined as the percentage of the syllabus being covered by a particular test; complexity is
the style, layout, mark allocation of the test.
The summative assessment will be deemed to be 100% scope and complexity and therefore the last
steps of the ladder aim towards this.
The Assessment Ladder will test both knowledge and skills.
Summative Element
Please note: You must achieve a pass in the following element to pass the module.


2½-hour unseen examination [100% of module grade]

The examination will be designed to test your attainment of the learning outcomes.
The examination will contain a number of scenario-based questions.
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The assessments are marked according to the Level 6 Marking Criteria contained in your programme
handbook.
For the classification of your diploma (Distinction, Pass) the final module grades will be combined
according to the Diagram of Outcomes Leading to Award, detailed in your programme handbook.
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Indicative Reading
To develop your skills in finding, accessing and analysing business information, data and knowledge
you are encouraged to explore all sources of information to drive and enhance your learning (books,
academic and professional journals, online resources, etc.). Below is an indicative list of reading that
you may find helpful in your studies; more specific readings may be utilised throughout the module.
Your tutor will specify the exact reading required at each stage of the course, using resources found
on this list
Core Texts
Porter, B. Simon, J. & Hatherly, D. (2008) Principles of external auditing, 3rd ed, Wiley
ICAEW, Auditing Standards 2013: Standards examinable in 2013 ICAEW ACA Examinations, CCH
ICAEW, ACA Professional Stage Application Level Audit and Assurance Study Manual
ICAEW, ACA Professional Stage Application Level Audit and Assurance Question Bank

Additional Texts
Cosserat, G. and Rodda, N. (2008) Modern Auditing, 3rd ed, Wiley.
Bourn, Sir J. (2007) Public Sector Auditing: Is it Value for Money?, Wiley
Eilifsen, A. Messier, W.F. Glover, S.M. & Prawitt, D.F. (2009) Auditing & Assurance Services, 2nd ed,
McGraw-Hill
Oakes, G. (2008) Project Reviews, Assurance and Governance, Gower Publishing Ltd
Sherer, M.J. and Turley, W.S. (2009) Current Issues in Auditing, 4th ed, Sage Publications Ltd
Jones, R. and Pendlebury, M. (2010) Public Sector Accounting, 6th ed, Financial Times / Prentice Hall
Maltby, J. (1996) Cases in Auditing, 2nd ed, Paul Chapman Publishing
IFAC Handbook of International Auditing Standards, 2010 (Available for download on IFAC
website - IAASB publications)
Crane, A. & Matten, D. (2007) Business Ethics, 2nd edition, Oxford, Oxford University Press
Mallin, C. (2010) Corporate Governance, 3rd edition, Oxford, Oxford University Press
Solomon, J (2010) Corporate Governance and Accountability, 3rd edition, Chichester, John Wiley &
Sons Ltd

Academic and Professional Articles
Your tutor will indicate when these articles are to be used within the course.
Students will be strongly encouraged to use academic and professional articles to support their
research and studies.
Dodor, J.B.K. and Darby, M.A. (2013) Joint provision of external audit and non-audit services:
alternative propositions, Academic and Business Research Institute (AABRI)
Michael L. Garcia and Karen Squires (2008), Heaven Help Us, Academic and Business Research
Institute (AABRI)
Singh, H. and Newby, R. (2010) Internal audit and audit fees: further evidence, Managerial Auditing
Journal, 2010, Vol 25 Number 4, p309-327
Beattie, E. (2010) Conflict of Interest, Accountancy, March 2010, London
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Sikka, P. (2009) Financial crisis and the silence of the auditors, Accounting, Organisations and
Society, Oct 2009, Vol 34 Issue 6/7 p868-873
Smith, E. Bedard, J.C. & Johnstone, K.M. (2009) How good is your audit firm?, Bloomberg
Businessweek, 26th June 2009, Bloomberg
Gibney, A. (2007), Enron: The smartest guys in the room [DVD], Lions Gate Home Ent Ltd
These may also include articles extracted from the following sources which are not exhaustive:
International Journal of Auditing, Wiley-Blackwell
Harvard Business Review, Harvard Business Publishing
Financial Director, Incisive Financial Publishing Ltd
Journal of Accounting, Auditing and Finance, Greenwood Publishing Group Inc
Risk Analysis: An International Journal, Wiley-Blackwell
Academy of Accounting and Financial Studies Journal, Allied Academies. Academy of
Entrepreneurship
Accounting Accountability and Performance, Griffith University
Accounting and Business Research, Taylor & Francis Group
Accounting and Finance, Wiley-Blackwell
Accounting, Auditing and Accountability Journal, Emerald Publishing Group

Online Resources
Financial Times [http://www.ft.com]
Accountancy Age [http://www.accountancyage.com/]
Association of Chartered Certified Accountants [http://uk.accaglobal.com/]
Institute of Chartered Accountants in England and Wales [http://www.icaew.com/]
Institute of Chartered Accountants of Scotland [http://www.icas.org.uk/]
Chartered Institute of Public Finance and Accountancy [http://www.cipfa.org.uk/]
Financial Reporting Council (including Auditing Practices Board) [http://www.frc.org.uk/]
International Federation of Accountants [http://www.ifac.org/]
International Auditing and Assurance Standards Board [http://www.ifac.org/iaasb/]
Combined Code 2008 [http://www.frc.org.uk/corporate/combinedcode.cfm]
Sarbanes Oxley Act 2002 [http://www.soxlaw.com/]
ACL Audit Exchange [http://www.acl.com/]

140

BSc (Hons) Accounting and Finance [Top Up]

Audit & Assurance

INDICATIVE SCHEME OF WORK
In some instances information regarding content of module is indicative - actual module content will
be determined according to considerations (for example, opportunities for work with specific
external partners or new developments in the field) which are taken into account at the time of
module delivery.
Module Title: Audit and Assurance
Syllabus:
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Reintroduction to audit and assurance
Responsibilities
Professional standards
Professional ethics
Quality control
Accepting engagements
Planning
Understanding the entity and its environment
Risk assessment
Audit approach
Audits of different types of entity
Audit completion
Reporting
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Content
1. Reintroduction to audit and assurance

Audit & Assurance

Learning and Teaching Strategy
Preparation for Session 1:

Before the course you will need to


INDUCTION

Familiarise yourself with the concept
of assurance.
Familiarise yourself with the concept
of audit.

 Understand the specific benefits of an
audit
At the end of this session you will be able to:

Key Reading: ICAEW Audit and Assurance
Study Manual Chapter 1.
Principles of External Auditing Chapter 1
Preparation Activity:
Short multiple choice test to be
completed.

 Demonstrate an understanding of what
assurance services are.
Topic 1. Responsibilities

Topic 1:
Lecture: Tutor-led interactive lecture

In this topic we will:

Topic 1

 Understand management
responsibilities in relation to managing
a company
 Understand assurance
providers’/auditors’ responsibilities,
particularly with reference to:
– Fraud and error
– Compliance with laws and regulations
– Related parties
– Money laundering
 Understand the reasons why audits ‘fail’
and the nature of the expectations gap
At the end of it you will be able to:
 Discuss the purpose of laws, standards
and other requirements surrounding
assurance work.
 Explain, using appropriate examples,
the main ways in which national
legislation affects assurance.
 Explain the main ways in which national
legislation affects the scope and nature
of the audit (including the relationship
between the law and auditing
standards).
 Outline aspects of employment and
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Seminar: Individual task.
Find the relevant ISAs discussed in the
lecture in the Open Book text, reading
and highlighting important and useful
paragraphs.
Tutorial: Small Group Session.
Work in groups to discuss reasons for
audit failure and their effects and the gap
between outcomes delivered by audit
engagements and the expectations of
users of audit reports.
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social security law which are relevant to
statutory audit.
 Describe the principal causes of audit
failure and their effects and the gap
between outcomes delivered by audit
engagements and the expectations of
users of audit reports.

Topic 2. Professional ethics
In this topic we will:
 Understand professional and ethical
issues relating to assurance work
At the end of it you will be able to:
 Identify and advise upon the
professional and ethical issues that may
arise during an assurance engagement
 Recognise the professional and ethical
issues that might arise during an
assurance engagement, explain the
relevance and importance of these
issues and evaluate the relative merits
of different standpoints taken in debate
 Judge when to raise legal and ethical
matters arising from assurance work
with senior colleagues for review and
possible referral to external parties
 Discuss the purpose of laws, standards
and other requirements surrounding
assurance work

Topic 2:
Lecture: Tutor-led interactive lecture
Seminar: Individual task
Find the relevant ISAs discussed in the
lecture in the Open Book text, reading
and highlighting important and useful
paragraphs.

Seminar: Working individually, you will
analyse a selection of scenarios and
critically evaluate any ethical issues
found. You will make a judgement on
the significance of the issue in the
context of the particular scenario and
advise appropriate treatment to mitigate
the threats faced. Tutor-led discussion to
follow.

Topic 3. Professional standards
In this topic we will:
 Understand the sources of professional
standards on assurance and audit
 Explain significant current assurance
issues
At the end of it you will be able to:
 Explain the standard-setting process
used by national and international
143

Topic 3:
Individual Task: You will research the
structure of standard-setting bodies in
the UK and internationally. Prepare a
500-word essay on current issues being
dealt with these bodies working towards
harmonisation of standards globally.
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(IAASB) bodies and the authority of the
national and international standards
 Explain, in non-technical language,
significant current assurance issues
being dealt with by the national
standard-setting body and by the IAASB
 Explain the principles behind different
auditing requirements in different
jurisdictions and describe how national
and international bodies are working to
harmonise auditing requirements,
including the requirements to report on
internal controls (Sarbanes-Oxley).

Audit & Assurance

Independent study:
Task: To review legal case as assigned by
lecturer in advance of small group
presentation task in Session 2.
Task: Consolidation activity covering
topics from Session 1.
Task: APB Ethical Standards – you are to
familiarise yourself with the structure
and content of these standards and
highlight key issues and safeguards as
discussed throughout the day.
Task: Review all ISAs covered in Session
1.

Assessment Ladder Steps 1 & 2
Multiple-choice questions, auto-marked
Key Reading:
Principles of External Auditing Chapter 15
ICAEW Audit and Assurance Study
Manual
Chapter 1.

Topic 1. Quality control
In this topic we will:

Topic 2

 Understand and explain why firms need
to have quality control procedures
 Understand and explain what these
procedures are and how they operate
 Understand the concept of professional
negligence and its potential impact on
an assurance firm
At the end of it you will be able to:
 Identify the legal, professional and
ethical considerations that an individual
or firm must consider before accepting
a specified assurance engagement
 Identify the sources of liability
(including professional negligence)
arising from an assurance engagement
and their impact upon the conduct of
the engagement
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Topic 1:
Lecture: Tutor-led interactive lecture
Tutorial: Small Group Session. In small
groups, you will research and discuss any
recent failures by auditors as a result of
poor quality control and comment on
how they could have been prevented by
internal and/or external monitoring.
Workshop: Small group session. You will
work in group to prepare a presentation
delivering the key details and outcome
on a designated the legal case.
Presentation can take the form of role
play.
Individual work:
Working individually, you will analyse a
selection of scenarios and critically
evaluate any quality control issues found.
You will advise on appropriate
improvements which can be put in place.
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 Formulate the approach suitable for
management of the assurance
engagement
 Discuss the principles and purpose of
quality control of assurance
engagements
 Demonstrate how the assurance
function within an organisation can be
monitored through procedures for
review
 Describe how quality can be monitored
and controlled through procedures
external to the organisation

Audit & Assurance

Tutor-led discussion to follow.

Topic 2. Accepting engagements
In this topic we will:
 Understand and explain the legal
requirements for appointment and
removal of auditors
 Identify the professional and ethical
matters a firm should consider when
accepting appointment as assurance
providers
 Understand the need to clarify the
terms of engagement in writing and
understand and explain the issues
involved
 Discuss the process by which an auditor
obtains an engagement
At the end of it you will be able to:
 Explain the main ways in which national
legislation affects the appointment and
removal of auditors
 Identify the legal, professional and
ethical considerations that an individual
or firm must consider before accepting
a specified assurance engagement
 Discuss the issues which underlie the
agreement of the scope and terms of an
assurance engagement (new or
continuing)
 Discuss the process by which an auditor
obtains an audit engagement
 Discuss the issues and risks that an
individual auditor or audit firm must
consider with regard to the acceptance
145

Topic 2:
Lecture: Tutor-led interactive lecture
Workshop: In pairs, you will critique an
advertisement for auditing services and
propose changes/defend the statements
made within.
Workshop: In pairs you will review an
example Engagement letter. In your
discussion you shall advocate the reasons
why certain information is included.
Seminar: Small Group Session. Read the
AABRI Case Study Journal “Heaven Help
Us”. In your groups you shall discuss and
critically analyse the series of questions
posed at the end of the article giving
wider evaluation to how an auditor could
face client acceptance issues.
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of an audit engagement (new or
continuing) with a client, including
terms of engagement and their
documentation
 Identify the legal, professional and
ethical considerations that an individual
auditor or audit firm must consider
before accepting a specified audit
engagement
Topic 3: Planning
In this topic we will:
 Discuss the need to plan assurance
engagements
 Understand and explain what goes into
the key audit planning documents
 Explain the benefits and limitation of
analytical procedures at the planning
stage
At the end of it you will be able to:
 Assess the impact of risk and materiality
on the engagement plan, including the
nature, timing and extent of audit
procedures, for a given organisation
 Discuss the benefits and limitations of
analytical procedures at the planning
stage
 Specify and explain the steps necessary
to plan the audit of the financial
statements of a non-specialised profit
oriented entity in accordance with the
terms of the engagement including
appropriate auditing standards

Topic 3:
Lecture: Tutor-led interactive lecture
Workshop: Small group session. You will
perform analytical procedures on a set of
financial statements. Small group
discussion to evaluate the results,
proposing both commercial reasons for
unusual fluctuations and potential errors
which may have been made. Discussion
will also critical evaluate the analytical
procedures and recommend alternative
tools which provide greater insight.
Independent study:
Task: Consolidation activity covering
topics from Session 2.
Review ISAs covered in Session 2.

Assessment ladder step 3
Multiple-choice questions, auto-marked
Key Reading:
Smith, E. Bedard, J.C. & Johnstone, K.M.
(2009) “How good is your audit firm?”,
Bloomberg
Audit Inspection Unit (AIU). (2012) Audit
Quality Inspections: Annual Report
2011/12. London: Financial Reporting
Council
[http://www.frc.org.uk/OurWork/Publications/AIU/Audit-QualityInspections-Annual-Report-2011-12.aspx]
Principles of External Auditing Chapter 8
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Topic 1. Understanding the entity and its
environment

Topic 1:
Lecture: Tutor-led interactive lecture

In this topic we will:

Tutorial: Small group session where you
will research a company and evaluate
what information would be required in
order to plan an audit efficiently and
compare the sources of information
available for reliability and completeness.

 Understand the crucial role of
understanding the entity in the
assessment of engagement risk
 Understand what knowledge is required
 Understand how such knowledge
should be obtained
At the end of it you will be able to:
 Explain, in the context of a given
scenario, why it is important to have a
knowledge and understanding of the
business when planning an engagement
 Identify ways of gaining knowledge and
understanding of a client’s business

Topic 2. Risk assessment
Topic 2:

Topic 3
In this topic we will:
 Identify and assess risks in a given
scenario
At the end of it you will be able to:

In the assessment, candidates may be
required to:
 Identify the risks arising from, or
affecting, a given set of business
processes and circumstances and assess
their implications for the engagement
 Identify the risks arising from error,
fraud and non-compliance with law and
regulations and assess their implications
for the engagement
 Assess the significant business risks
identified for their potential impact
upon an organisation, in particular,
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Lecture: Tutor-led interactive lecture
Seminar: In small groups you will select
two companies, one internet-based,
assessing and prioritising the business
risks of each. You will prepare a
presentation to be delivered to the rest
of the class.
Workshop: Tutor-led class discussion on
how business risks can become audit
risks referring back to risks identified in
presentations.
Seminar: Working individually, you will
analyse a selection of scenarios and spot
audit risks. You will learn how to explain
the risk to the financial statements which
would be pertinent to the auditor. Tutorled discussion to follow.
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their potential impact on performance
measurement
 Identify the components of risk for a
specified assurance engagement
 Identify the components of risk for a
specified audit engagement, including
the breakdown of audit risk into
inherent risk, control risk and detection
risk

Topic 1. Audit approach
In this topic we will:
 Understand the sources of audit
confidence and be able to determine
audit approach
 Understand when an auditor may rely
on the work of others as part of the
audit
 Identify practical issues that need to be
included in the overall audit strategy

Topic 4
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At the end of it you will be able to:
 Assess the impact of risk and materiality
on the engagement plan, including the
nature, timing and extent of assurance
procedures, for a given organisation
 Determine an approach appropriate for
an engagement for a specified
organisation which addresses:
– Possible reliance on controls
(including those within the IT system)
– Possible reliance on the work of
internal audit or other experts
– Possible reliance on the work of
another auditor
– Probable extent of tests of controls
and of substantive procedures,
including analytical procedures
– Nature and extent of client-generated
information

Audit & Assurance

Assessment ladder step 4: Course Exam
1
Independent study:
Task: Consolidation activity covering
topics from Session 3.
Review ISA’s covered in Session 3.
Key Reading:
Review the Sharman Inquiry Report
[https://www.frc.org.uk/OurWork/Publications/FRC-Board/SharmanInquiry-Final-Report.aspx]
Do you think the proposed measures go
too far? Post your thoughts on the
discussion board.
Topic 1:
Lecture: Tutor-led interactive lecture
Seminar: In small groups you will analyse
a selection of audit procedures and
appraise or critique their ability to clearly
address an audit assertion. Class
discussion to follow
Seminar: In pairs you will look at small
scenarios and propose a suitable
selection of audit procedures.
Workshop: Working individually, you will
analyse a selection of scenarios and spot
audit risks. Based on your assessment of
the risk and materiality, you will then
determine an approach appropriate,
including the nature, timing and extent
of assurance procedures. Tutor-led
discussion to follow.
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– Probable number, timing, staffing and
location of assurance visits.

Topic 2. Audits of different types of entity
In this topic we will:
 To understand the differences between
the audit of non-specialised entities and
other entities, such as specialised
entities or not-for-profit entities
At the end of it you will be able to:
 Discuss the differences between the
audit of a non-specialised profit
oriented entity and the audit of a given
specialised profit oriented entity
 Discuss the differences between the
audit of a non-specialised profit
oriented entity and the audit of a given
not-for-profit entity
 Specify and explain the steps necessary
to plan, perform and conclude and
report on the audit of the financial
statements of a non-specialised profit
oriented entity in accordance with the
terms of the engagement including
appropriate auditing standards

Topic 2:
Seminar: Small group session: Using a
known not-for-profit entity as an
example (e.g. charity, church, school)
you will research how an assurance
provider should approach such an entity
and critically evaluate risks and
differences in audit approach. Thoughts
and findings to be summarised and
presented back to class.
Individual work: Prepare a 500-word
essay comparing the approach and
considerations an assurance provider
would undertake in a not for profit entity
with a non-specialised profit making
entity.
Independent Study:
Assessment ladder step 5: Multiplechoice questions, auto-marked
Key Reading:
ICAEW Audit and Assurance Study
Manual
Chapter 11.

Reading
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Reading
 This week should be used to consolidate
learning from the first three sessions of
the module and to complete formative
tasks that are designed to help you
complete your summative assignment.

Independent study & Reading:
Assessment Ladder Step 6: Course Exam
2
Task 1: The joint provision of external
audit and Non Audit Services remains a
major
dilemma for the accounting profession.
Can the auditor be truly independent
here? If not, is current guidance enough
for us to rely on the auditor’s opinion?
Read the AABRI academic journal “Joint
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provision of external audit and non-audit
services: alternative propositions” by
Dodor, J.B.K. and Darby, M.A and post
your thoughts on the discussion board.
Task 2: Select any three FTSE 100
companies and download their annual
report from their website. Familiarise
yourself with the contents that
companies may include in an annual
report. For at least one of the
companies, read the annual report in
full.
Task 3: Complete formative tasks
assigned by lecturer.
Task 4: Catch up with any reading from
Sessions 1-4 that you have not yet
completed
Watch: Enron: The Smartest Guys in the
Room
Topic 1. Audit completion

Topic 1:

In this topic we will:

Lecture: Tutor-led interactive lecture
Seminar: In pairs you will look at a
selection of audit case studies. Evaluate,
quantitatively and qualitatively, the
information presented. Then apply your
judgement as to whether you would
recommend undertaking additional
procedures, seeking professional
assistance, or concluding on the work
carried out.

 Understand the processes that auditors
carry out at the end of the audit
 Be aware of the procedures that are
carried out in respect of subsequent
events and going concern
 Be able to draw conclusions on audit
matters
At the end of it you will be able to:
Topic 5
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 Describe the nature and timing of
specific procedures designed to identify
subsequent events that may require
adjustment or disclosure in relation to
the matters being reported on
 Evaluate, quantitatively and
qualitatively (including the use of
analytical procedures), the results and
conclusions obtained from assurance
tests and procedures
 Draw conclusions on the ability to
report on an assurance engagement
which are consistent with the results of
assurance work
 Judge when to refer reporting matters

Topic 2:
Lecture: Tutor-led interactive lecture
Seminar: In small groups, you will be
given a selection of modified audit report
to review and analyse. Discuss the
reasons for the reports, evaluating what
the company could have done to prevent
this.
Seminar: In pairs you will look at a
selection of audit case studies. Evaluate,
quantitatively and qualitatively, the
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for specialist help
 Draw conclusions on the ability to
report on an audit engagement,
including the opinion for a statutory
audit, which are consistent with the
results of audit work
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information presented. Propose the audit
report and opinion to be issued,
defending your judgement with valid
arguments to support your decision.
Proposal should be in a format suitable
to be presented to an audit partner
reporting key issues and opinion clearly.

Topic 2. Reporting
Independent study and reading:
Task 1: Read the accountancy age article
In this topic we will:
ICAEW: Pass/fail audit report is best.
 Understand the types of reports that
[http://www.accountancyage.com/aa/
assurance providers and auditors issue
 Know the typical contents of a report on news/2117086/icaew-pass-fail-auditreport]
deficiencies in internal control
Critique whether the format and content
 Know the standard contents of an
of audit reports is sufficient for the users
unmodified audit report
of the annual reports to make sound
 Know when an audit report should be
business decisions. Post your thoughts on
modified
the discussion board.
At the end of it you will be able to:
 Draft suitable extracts for an assurance
report (including any report to
management issued as a part of the
engagement) in relation to a specified
organisation on the basis of given
information, including in the extracts
(where appropriate) statements of
facts, their potential effects, and
recommendations for action relevant to
the needs and nature of the
organisations being reported upon
 Advise on reports to be issued to those
responsible for governance in
accordance with International
Standards on Auditing (UK and Ireland),
legislation, regulation, codes of
corporate governance
 Explain the elements (both explicit and
implicit) of the auditor’s report issued in
accordance with the International
Standards on Auditing (UK and Ireland)
and statutory requirements and
recommend the nature of an audit
opinion to be given in such a report
 Draft suitable extracts for an audit
report (including any report to the
management issued as part of the
engagement) in relation to a specified
organisation on the basis of given
151

Task 2: Consolidation activity covering
topics from Session 5.
Task 3: Review ISAs covered in Session 5.
Assessment Ladder Step 7: Final
assessment standard question practice
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information, including in the extracts
(where appropriate) statements of
facts, their potential effects, and
recommendations for action relevant to
the needs and nature of the
organisation being reported upon.
Consolidation
You should be revisiting the topics
covered, personal notes and content
on the VLE.

Assessment Ladder Step 8: Practice
Assessment
Activities: Throughout the consolidation
sessions, you will be presented with a
series of short and longer company case
studies. You will analyse the information
given and use your judgement to identify
issues within the scenario, critically
evaluate their significance and propose
the audit approach as a result.
Independent Study

Topic 6

Enquiry-based Learning
Critically evaluate whether the auditors
could have prevented the Financial Crisis
and prepare an argument to be debated
in small groups in the following session.
Recommended reading
Journal Article: Sika, P. (2009) "Financial
crisis and the silence of the auditors",
Accounting, Organisations and Society,
Oct 2009, Vol 34 Issue 6/7 p868-873
Consolidation and Practice Assessment
1

Topic 7

Seminar: You will be presented with a
series of short and longer company case
studies. You will analyse the information
given and use your judgement to identify
issues within the scenario, critically
evaluate their significance and propose
the audit approach as a result.
Independent study and reading:
Assessment ladder step 9: Practice
Assessment
Enquiry-based Learning:
Group debate to critically evaluate topic
set in Session 6.
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Extension and Consolidation
You should be revisiting the topics
covered, personal notes and content
on the VLE.
Extension &
Consolidation
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Assessment Ladder Step 10: Practice
Assessment
Revision Clinic: You should be reading
from the core and other text books on
the reading list to consolidate your
understanding of the course.
You should also be completing questions
from the Question bank to further
consolidate your knowledge and apply
your knowledge to realistic business
scenarios.
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Introduction
“The collapse of Enron was devastating to tens of thousands of people and shook the public's
confidence in Financial Reporting. FBI Director Robert Mueller, July 2004 press conference, details
available on http://www.justice.gov/opa/pr/2004/July/04_crm_470.htm.
On 8 November 2001, one of America’s largest companies took the highly unusual step of restating
its profits for the previous four years. The company effectively admitted that it had inflated its
profits by concealing debts in complicated partnership arrangements. It had relied on stringent
accounting rules as opposed to reporting the true, commercial substance of the transactions.
However, it was too little, too late and on 2 December 2001, Enron filed for bankruptcy protection,
sparking one of the most shocking failures and accounting frauds in United States corporate history.
So how could this have happened? The module will explore some of the theoretical bases underlying
financial accounting, within the current international and regulatory context (parts of which are
direct outcomes of the Enron collapse). Your understanding and appreciation of accounting concepts
and theories will be extended through a deeper examination of selected accounting topics such as
off balance sheet financing, intangible assets and taxation.
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Educational Aims
This module aims to:
Allow you to explain the role of financial statements for meeting stakeholders’
needs and their inherent limitations
Increase your understanding of the theoretical basis underpinning financial
accounting and apply the International Accounting Standards Board’s (IASB)
Conceptual Framework
Enable you to prepare and present financial statements and extracts of, from
accounting data for single entities, whether corporate or otherwise, in conformity
with IFRS
Enable you to identify the circumstances in which entities are required to present
consolidated financial statements and then prepare and present consolidated
financial statements and extracts of, from accounting data in conformity with IFRS
Develop your ability to assimilate information and present complex accounting
practice in non-technical language

Enable you to identify ethical issues for the accountant working in practice and in
industry and present appropriate courses of action.

Learning Outcomes
Knowledge and Understanding
1. Demonstrate a systematic understanding of and be able to compare and contrast the
standard-setting process, laws and regulations and the authority of UK and international
bodies.
2. Demonstrate a systematic understanding of the qualitative characteristics of financial
information, including the limitations and variations between key concepts, principles and
practice.
3. Describe and comment on particular aspects of current research into the concepts and
principles of ethical and professional conduct.
4. Evaluate the circumstances in which the use of IFRS, and International Public Sector
Accounting Standards (IPSASs) for not-for-profit entities, might be required.
5. Articulate in detail and critically evaluate the principal differences between IFRS and UK
GAAP.
Cognitive Skills
1. Analyse and evaluate a range of information and deal with uncertain and ambiguous data, to
prepare and present financial statements.
2. Enquire into critically evaluate the concepts of “fair presentation” and “true and fair view”.
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Professional Skills and Attitudes
1. Review and apply a range of accounting standards within a range of business contexts.
2. Solve complex accounting problems, which may include incomplete or ambiguous data, with
minimal supervision.
General Transferable Skills
1. Clearly and concisely communicate financial and non-financial information to a wide range
of audiences.

Mode of Assessment
In addition to the summative element, the module contains the following formative elements:
Formative Elements
Please Note: These elements do not count towards your final module grade.
This module adopts the assessment ladder strategy for formative assessment. As this is a
knowledge-intensive module the assessment ladders will focus primarily on MCQs and exam-style
questions and mock assessments.
Each assessment will increase in scope and complexity as you move up the steps of the ladder. You
will be informed at the beginning of the module what formative assessments you will be undertaking
and when.
(Scope is defined as the percentage of the syllabus being covered by a particular test, complexity is
the style, layout, mark allocation of the test. )
The summative assessment will be deemed to be 100% scope and complexity and therefore the last
steps of the ladder aim towards this.
The Assessment Ladder will test both knowledge and exam skills.

Summative Element
Please note: You must achieve a pass in the following element(s) to pass the module.
3-hour unseen examination [100% of module grade]
The examination will be designed to test your attainment of the learning outcomes.
The assessments are marked according to the Level 6 Marking Criteria contained in your programme
handbook.
For the classification of your diploma (Distinction, Merit, Pass) the final module grades will be
combined according to the Diagram of Outcomes Leading to Award, detailed in your programme
handbook.
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Indicative Reading List
Your tutor will specify the exact reading required at each stage of the course, using resources
found on this list
Core Texts
Elliott B. & Elliott J., (2011), Financial Accounting and Reporting, (15th edition), FT Prentice Hall
ICAEW (2013), Financial Accounting & Reporting Study Manual, ICAEW
International Accounting Standards Board, (2011), International Financial Reporting Standards IFRS
2012 Consolidated without early application, International Accounting Standards Board
Books and Texts
Ernst & Young (2011), International GAAP, John Wiley & Sons
IPSAS 1 https://www.ifac.org/sites/default/files/publications/files/A9_IPSAS_01_1.pdf
Company Financial Statements – used during the course
Marks and Spencer plc Annual Report 2012
http://annualreport.marksandspencer.com/_assets/downloads/Marks-and-Spencer-Annual-reportand-financial-statements-2012.pdf
J Sainsbury plc Annual Report 2012
http://www.j-sainsbury.co.uk/media/649393/j_sainsbury_ara_2012.pdf
Vodafone plc Annual Report 2012
http://www.vodafone.com/content/dam/vodafone/investors/annual_reports/Vodafone_Annual_Re
port_12.pdf
BSkyB plc Annual Report 2012
http://corporate.sky.com/documents/pdf/publications/2012/sky_annual_report_2012
Rexam plc Annual Report 2011
http://www.rexam.com/files/reports/2011ar/files/2011_annual_report.pdf
Tui Travel plc Annual Report 2012
http://ara2012.tuitravelplc.com/sites/default/files/attachments/TUI_AR_FINAL_2012.pdf

Academic & Professional Articles
Your tutor will indicate when these articles are to be used within the course.
Students will be strongly encouraged to use academic and professional articles to support their
research and studies.
Livne, G. & McNichols, MF., (2008), An Empirical Investigation of the True and Fair Override, Journal
of Business Finance & Accounting, Vol. 36 Issue 1/2, pp1-30.
Collingwood, Sherman & Young (2003), Revenue recognition: what is a sale and when do you book
it?, www.ftpress.com; 29 Aug
S. Fearnley & T Hines, (2007) How IFRS has Destabilised Financial Reporting for UK Non-Listed
Entities, Journal of Financial Regulation and Compliance, 2007 15(4)
Barth, M. & Schipper, K., (2008), Financial Reporting Transparency, Journal of Accounting, Auditing &
Finance; 23(2), pp 173 – 190
Smith, S., (2005), Read between the lines, FT.com, 16 September
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Hlaing, K. & Pourjalali, H,. (2012), Economic Reasons for Reporting Property, Plant and Equipment at
Fair Market Value by Foreign Cross-Listed Firms in the United States, Journal of Accounting, Auditing
& Finance, 27(4)
Kim, S. & Yoon, SW., (2012), An empirical evaluation of fair value accounting numbers: evidence
from goodwill accounting, Journals of Finance and Accountancy, Jun 2012 Vol. 10 p1-24
Pozen, RC., (2009), Is it Fair to Blame Fair Value Accounting for the Financial Crisis?, Harvard Business
Review, Nov 2009
Ramanna, K., (2013), Why ‘Fair Value’ is the Rule: How a controversial accounting approach gained
support, Harvard Business Review, Mar 2013
Elrod, H. & Gorhum, MJ., (2012). Fraudulent Financial Reporting and Cash Flows, Journal of Finance
and Accountancy, Vol. 11, Oct 2012
Glover, JC., (2011), Disclosure and Incentives, Accounting Horizons, Vol. 26, No. 2

These may also include articles extracted from the following sources, which are not exhaustive:
Harvard Business Review
Accountancy Age
Accountancy (UK)
British Accounting Review (UK)
Accounting and Business Research (UK)
Journal of Business Finance & Accounting (UK)
Journal of Financial Regulation and Compliance
Academy of Accounting and Financial Studies Journal
Accounting Accountability and Performance
Accounting and Business Research

Online Resources
Accounting and Finance bodies:
ICAEW – www.icaew.com
ACCA – www.accaglobal.com
CIMA – www.cimaglobal.com
CIPFA – www.cipfa.org.uk
ICAS – www.icas.org.uk
Regulators:
IASB – www.iasb.org
FASB – www.fasb.org
ASB – www.frc.org.uk/asb/
FRC – www.frc.org.uk
SEC – www.sec.gov
IOSCO – www.iosco.org
INDICATIVE SCHEME OF WORK
In some instances information regarding content of the module is indicative - actual module content
will be determined according to considerations (for example, opportunities for work with specific
external partners or new developments in the field) which are taken into account at the time of
module delivery.
Module Title: Financial Accounting & Reporting
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Syllabus:


Conceptual & Regulatory Framework



Format of Financial Statements



Accounting Policies



Related Parties



Events After the Reporting Period



Property, Plant & Equipment



Discontinued Operations



Government Grants



Intangible Assets



Leases



Income Taxes



Provisions & Contingencies



Revenue



Inventory



Group Accounts: Basic Principles



Group Accounts: Consolidated Statement of Financial Position



Group Accounts: Consolidated Statements of Financial Performance



Group Accounts: Associates



Group Accounts: Joint Ventures



Emerging Issues



Statement of Cash Flows



Financial Instruments



Earnings per Share



Foreign Exchange



Group Accounts: Disposals



Group Statement of Cash Flows



Single Entity Financial Statements



Consolidated Financial Statements
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Topic

Content

Learning and Teaching Strategy

What is Financial Accounting and
Reporting?

Preparation for Session 1:
Key Reading:
2012 Marks & Spencer Annual Report

This will provide an introduction to the
subject of financial accounting & reporting
INDUCTION and give you the opportunity to familiarise
yourself with the content of a set of
financial statements.

Conceptual & Regulatory Framework
In this topic we will consider the framework
that underpins financial accounting and at
the end of it you will be able to:






Topic 1
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Explain the nature of financial reporting
Explain the objectives of financial
statements
Discuss the conceptual and regulatory
framework affecting the preparation of
financial statements
Discuss the importance of the IASB
Conceptual Framework
Apply the principles of the Conceptual
Framework
Explain and demonstrate the difference
between financial statements produced
using the accrual basis, cash accounting
and the break-up basis
Explain and illustrate the different
definitions of capital and capital
maintenance
Explain the regulatory framework for
not-for-profit entities
Explain the standard setting process
used by national and international
bodies and the authority of national
and international standards
Discuss the concepts of fair
presentation and true and fair view
Recognise the ethical and professional
issues for a professional accountant
undertaking work and giving advice on
accounting and financial reporting

Preparation activity:
Navigating through company accounts
exercise, identifying key elements
contained in the financial statements

Topic 1: 90 minutes







Lecture covering the IASB
Conceptual Framework
Workshop:
Practical exercise identifying
the elements, recognition
criteria and application to the
financial statements
Group exercise comparing
accruals, cash accounting,
break-up basis statements
Small group exercises on ethics

Independent Learning
 Read Conceptual Framework
 Watch recorded presentation
on not-for-profit entities
 Read 9.1-9.12 of core text
 Read 3.14 of core text
 Read An Empirical Investigation
of the True and Fair Override
from the reading list
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Format of Financial Statements
Topic 2: 135 minutes
In this topic we will begin to understand the
content and presentation of a set of
 Lecture covering IAS 1 and pro
financial statements and at the end of it you
forma financial statements
will be able to:
 Workshop:
 Explain the purpose and principles
 Practical session on the
underlying IAS 1 (revised)
preparation of a Statement of
Presentation of Financial
Financial Position, Income
Statements
Statement/Statement of
 Prepare and present the financial
Comprehensive Income and
statements (or extracts) of an entity
Statement of Changes in Equity
according to its accounting policies
 Individual question practice on
and appropriate IFRSs
preparation of financial
 Calculate the amounts to be
statements
included in the equity section of the Independent Learning
Statement of Financial Position of a
 Review of Marks & Spencer
not-for-profit entity
pre-course exercise
 Explain the difference between UK
 Further question practice –
GAAP and international
application of techniques to
requirements for the format of
more complex scenarios
financial statements
 Read IPSAS 1
Accounting Policies
Topic 3: 45 minutes
In this topic we will be understanding what
is an accounting policy and how changing it
affects the financial statements, and at the
end of it you will be able to:
 Understand the purpose and
principles underlying IAS 8
Accounting Policies, Changes in
Accounting Estimates and Errors
 Understand how accounting
policies are selected and applied
 Apply accounting requirements for
changes in accounting policies,
accounting estimates and prior
period errors
 Identify and illustrate the main
differences between international
and UK requirements in relation to
accounting policies
 Identify and evaluate ethical issues
related to adoption of accounting
policies




Lecture covering IAS 8
Workshop exercises on
changing policies and estimates
and how to record prior period
errors

Independent Learning
 Read IAS 8

Related Parties
In this topic we will look at transactions
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Topic 4: 45 minutes
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with parties related to the entity and at the
end of it you will be able to:
 Prepare and present extracts of
financial statements/transactions in
accordance with IAS 24 Related
Party Disclosures
 Identify and illustrate the main
differences between international
and UK requirements in relation to
related party transactions
 Identify any related ethical issues
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Workshop: Small group
exercise discovering definitions
of related parties using IAS 24,
solving practical problems and
drafting disclosures

Independent Learning
 Read IAS 24

Events After the Reporting Period
In this topic we will look at how to treat
events that occur after the period end, and
at the end of it you will be able to:
 Apply the accounting and disclosure
requirements of IAS 10 Events After
the Reporting Period, including the
distinction between events that
require adjustment and those that
require disclosure only

Topic 5: 45 minutes




Online lecture covering the
definitions of adjusting and
non-adjusting events as per IAS
10
Workshop: Small group
exercise classifying events as
adjusting or non-adjusting and
describing disclosures

Independent Learning
 Read IAS 10
Assessment ladder step 1
 15-question MCQ test

Property, Plant & Equipment

Topic 2
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In this topic we will look at how to account
for PPE and at the end of it you will be able
to:
 Relate the treatment of property,
plant and equipment to the
principles in the IASB Conceptual
Framework
 Identify the accounting standards
which apply to the treatment of
property, plant and equipment,
including IAS 16 Property, Plant &
Equipment
 Apply the accounting requirements
for PPE including the effects of PPE

Topic 1: 270 minutes






Lecture covering the basics of
PPE including recognition,
initial measurement,
subsequent measurement and
derecognition
Workshop exercises on costs to
capitalise, practicalities of
revaluation, impairment of
assets, disposal and disclosures
Workshop: Practice session of
techniques covered in tutor
exercises

Independent Learning
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measured under the cost and
revaluation model, depreciation,
impairment, capitalisation of
borrowing costs, derecognition and
disclosure
Identify and illustrate the main
differences between international
and UK requirements in relation to
PPE
Identify and consider appropriate
actions for ethical issues

Discontinued Operations
In this topic we will consider what to do
when an entity decides to discontinue part
of its business, and at the end of it you will
be able to:
 Disclose the results of a
discontinued operation in
accordance with IFRS 5 Non-current
Assets Held for Sale and
Discontinued Operations
 Identify and illustrate the main
differences between international
and UK requirements in relation to
discontinued operations

Government Grants
In this topic we will look at what to do when
an entity receives financial or other support
from a government agency, and at the end
of it you will be able to:
 Identify and apply the content of
IAS 20 Accounting for Government
Grants and Disclosure of
Government Assistance
 Prepare and present extracts of
financial statements in respect of
government grants
 Identify and illustrate the main
differences between international
and UK requirements in relation to
government grants
 Identify and consider appropriate
action for ethical issues involving
government grants
Topic 3
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Intangible Assets
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Read 17.1 – 17.10 and 17.12 –
17.14 of the core text on PPE
Further question practice –
application to more complex
scenarios
Read IAS 16, IAS 36 para 1-64
(excluding para 54), 126-128,
and 130-131
Review of real-life example
disclosure (J Sainsbury, 2012)

Topic 2: 60 minutes




Lecture covering the
practicalities of discontinued
operations
Workshop: Small group
exercise on the identification of
a discontinued operation
Workshop: Review of real-life
disclosure
(Rexam, 2011)

Independent Learning



Read 4.6 of core text
Read IFRS 5

Topic 3: 30 minutes


Lecture covering accounting
requirements of government
grants

Independent Learning




Read IAS 20
Read 17.14 of core text
Question practice of lecture
techniques

Assessment ladder step 2
 15-question MCQ test
Topic 1: 180 minutes
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In this topic we will discuss what is an
intangible and how to account for it, and at
the end of it you will be able to:
 Relate the treatment of intangible
assets to the principles in the IASB
Conceptual Framework
 Identify the accounting standards
which apply to the treatment of
intangible assets including IAS 38
Intangible Assets
 Apply the accounting requirements
for intangible assets including
separately acquired, those acquired
as part of a business combination,
internally generated and research
and development
 Prepare and present extracts of
financial statements in respect of
intangible assets
 Illustrate how different methods of
recognising and measuring
intangibles can affect the view
presented
 Identify and illustrate the
differences between international
and UK requirements
 Consider appropriate actions for
ethical issues involving intangible
assets
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Lecture covering recognition,
measurement, subsequent
measurement and
derecognition
Workshop:
Tutor-led exercise focusing on
research and development
Small group exercise identifying
intangibles and present
explanations back to group
Review of real-life disclosure
(Vodafone, 2012)

Independent Learning




Read IAS 38
Read 19.2 – 19.7 and 19.13 of
core text
Further question practice –
application of technical
knowledge to practical
examples

Leases
In this topic we will discuss how an entity
should record an asset it has rented, and at
the end of it you will be able to:
 Understand the purpose and
principles underlying IAS 17 Leases
 Classify leases as finance or
operating and explain the
classification
 Prepare and present extracts of
financial statements in respect of
finance and operating leases
 Explain and illustrate the main
differences between international
and UK requirements
 Consider ethical issues related to
the accounting for leases

Topic 2: 150 minutes






Independent Learning
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Lecture covering accounting for
finance leases
Workshop:
Tutor-led exercises
Further question practice –
application to more complex
scenarios
Student-led exercise using IAS
17 to identify what is an
operating lease and how to
account for it

Read IAS 17
Read 18.2 – 18.9 of core text
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Further question practice

Income Taxes
In this topic we will look at how to record
the tax that an entity pays on its profits,
and at the end of it you will be able to:
 Understand how to accounting for
current tax within the financial
statements in accordance with IAS
12 Income Taxes

Topic 3: 30 minutes


Lecture covering the
accounting for current tax

Independent Learning


Question practice

Assessment ladder step 3
 20-question MCQ test
Provisions & Contingencies
In this topic we will consider what is a
provision, and at the end of it you will be
able to:
 Explain the definitions and
recognition criteria of IAS 37
Provisions, Contingent Liabilities
and Contingent Assets within the
context of the IASB Conceptual
Framework
 Prepare and present extracts from
financial statements under IAS 37
 Identify and develop a suitable
response to ethical issues related to
provisions

Topic 1: 90 minutes





Independent Learning




Topic 4
Revenue
In this topic we will understand how to
treat revenue, and at the end of it you will
be able to:
 Relate the treatment of revenue to
the principles in the IASB
Conceptual Framework
 Understand and apply the main
provisions of IAS 18 Revenue in
relation to the recognition and
measurement in particular to the
sale of goods and rendering of
services
 Identify any ethical issues related to
the accounting for revenue
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Lecture covering accounting
under IAS 37
Workshop:
Tutor-led exercises on
accounting and disclosing
provisions
Review of real-life disclosure
(Tui Travel, 2012)

Read IAS 37
Read 13.2 of core text
Further question practice –
application to more complex
scenarios

Topic 2: 45 minutes





Lecture covering accounting for
revenue
Workshop: Small group
exercises using IAS 18 to
identify correct accounting for
revenue scenarios and present
back to class
Review of real-life disclosure
(BSkyB plc, 2012)

Independent Learning
 Read IAS 18
 Read 8.1 – 8.5 of core text
 Read Revenue recognition:
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what is a sale and when do you
book it?, from reading list
Question practice

Topic 3: 30 minutes
Inventory

In this topic we will look at accounting for
inventory, and at the end of it you will be
able to:
 Understand and apply the main
provisions of IAS 2 Inventories
including determining cost and
impairment of inventory



Lecture covering the
accounting for inventories
Workshop: Tutor-led question
practice

Independent Learning


Read IAS 2

Topic 4: 30 minutes
Emerging Issues
 Tutorial: Tutor-led introduction
In this topic we will discuss the current
to topic and set up for research
state of accounting practice and upcoming
presentation
changes, and at the end of it you will be
 Small group work to identify an
able to:
emerging issue and allocate
 Evaluate the implications, nationally
research tasks
and globally, of convergence with
International Financial Reporting
Independent Learning
Standards
 Discuss the influence of national
 Preparation of 10-minute group
regulators on international financial
presentation to present to
reporting
group in session nine
 Discuss current issues in corporate
reporting
Topic 5: 105 minutes
Group Accounts: Basic Principles

In this topic we will introduce the idea of a
group of companies and consider how to
reflect those relationships in the financial
statements, and at the end of it you will be
able to:
 Identify the financial effects of
group accounting in the context of
the IASB Conceptual Framework
 Explain and demonstrate the
concepts and principles
surrounding the consolidation of
financial statements
 Identify and describe the
circumstances in which an entity is
required to prepare and present
consolidated financial statements
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Lecture introducing the
concept of groups
Workshop: Tutor-led example
question preparing simple SOFP
and IS
Tutor-supervised independent
question practice

Independent Learning



Further question practice
Read 22.2 – 22.4 from core text

Assessment ladder step 4: 90 minutes


Two final standard questions
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Identify the laws, regulations and
accounting standards applicable to
the financial statements of an entity
Identify whether an entity should
be treated as a subsidiary of a
parent entity
Illustrate the application of the
concepts and principles of
consolidation through the
preparation of simple consolidated
statements of financial position and
consolidated income statements
Explain and illustrate the main
differences between international
and UK requirements

Group Accounts: Consolidated Statement
of Financial Position

Topic 1: 210 minutes


Topic 5

In this topic we will develop the concept of
the group and understand how to prepare
an SOFP for the group, and at the end of it
you will be able to:
 Calculate the amounts to be
included in an entity’s consolidated
statement of financial position in
respect of its new and continuing
interests in subsidiaries in
accordance with IAS 27
Consolidation and IFRS 3 Business
Combinations
 Prepare and present a consolidated
statement of financial position (or
extracts therefrom) including
adjustments for intra-group
transactions and balances
 Calculate goodwill and measure
various types of purchase
consideration
 Account for the non-controlling
interest using the share of net
assets and fair value methods
Group Accounts: Consolidated Statements
of Financial Performance
In this topic we will continue to develop the
idea of the group, and at the end of it you
will be able to:
 Calculate the amounts to be
included in an entity’s consolidated
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Lecture covering more detailed
aspects of the preparation of
group accounts
Workshop: Tutor-led example
question on preparation of
SOFP
Further question practice

Independent Learning



Further question practice –
application to more complex
scenarios
Read 22.6 – 22.13 and 23.2 –
23.7 of core text

Topic 2: 150 minutes



Lecture covering more detailed
aspects of the preparation of
group accounts
Workshop: Tutor-led example
question on preparation of IS
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statements of financial
performance in respect of its new
and continuing interests in
subsidiaries in accordance with IAS
27 Consolidation and IFRS 3
Business Combinations
Prepare and present a consolidated
income statement (or extracts
therefrom) including adjustments
for intra-group transactions and
balances
Prepare and present a consolidated
statement of changes in equity (or
extracts therefrom) in accordance
with IAS 27 Consolidation and IFRS
3 Business Combinations

Group Accounts: Associates

Topic 6

In this topic we will further develop the
group concept with the introduction of the
associate, and at the end of it you will be
able to:
 Explain the relationship between a
group and its associate
 Explain the principles behind the
treatment of the associate
 Reflect an associate in group
accounts by means of equity
accounting
 Deal with transactions between a
group and its associate
 Explain and illustrate the main
differences between international
and UK requirements regarding
associates
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and SOCIE
Further question practice

Independent Learning



Further question practice –
application to more complex
scenarios
Read 24.2 – 24.7 of core text

Assessment ladder step 5


25 -question MCQ test

Topic 1: 120 minutes




Lecture covering more detailed
aspects of the preparation of
group accounts
Workshop: Tutor-led example
question
Further question practice

Independent Learning



Further question practice –
application to more complex
scenarios
Read 25.2 – 25.6 of core text

Topic 2: 90 minutes
Group Accounts: Joint Ventures

In this topic we will further develop the
accounting for groups, and at the end of it
you will be able to:
 Recognise what is meant by a joint
venture under IAS 31 Interests in
Joint Ventures
 Recognise that there are three
forms of joint venture
 Account for a jointly controlled
entity using the equity method
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Lecture covering more detailed
aspects of the preparation of
group accounts
Workshop:
Tutor-led example question
Further question practice

Independent Learning


Further question practice –
application to more complex
scenarios

BSc (Hons) Accounting and Finance [Top Up]

Fair Value: Enquiry Based Learning
In this topic we will review the concept of
fair value and consider whether it is an
appropriate method of measurement. At
the end of this session you will be able to:
 Research the issue of fair value
 Critically discuss and evaluate
differing views on the merits of
using fair value as a measurement
tool

Financial Accounting & Reporting

Topic 3: 30 minutes


Seminar: Research whether fair
value is to blame for
misinterpretation of financial
statements
Sample Journal Articles
 Hlaing, K. & Pourjalali. H.,
(2012), Economic Reasons for
Reporting Property, Plant and
Equipment at Fair Market Value
by Foreign Cross-Listed Firms in
the United States, Journal of
Accounting, Auditing & Finance,
27(4)


Ramanna, K., (2013), Why ‘Fair
Value’ is the Rule: How a
controversial accounting
approach gained support,
Harvard Business Review, Mar
2013

Assessment ladder step 6

Statement of Cash Flows

Topic 7

In this topic we will look at another primary
statement for the single entity, and at the
end of it you will be able to:
 Prepare the statement of cash flows
of an individual entity in accordance
with IAS 7 Statements of Cash Flows
 Explain and illustrate the main
differences between international
and UK requirements

Financial Instruments
In this topic we will consider what a
financial instrument is, and how to account
for it; at the end of it you will be able to:
 Classify financial instruments in
169

2 final standard questions

Topic 1: 150 minutes


Lecture covering the
preparation and presentation
of a cash flow
 Workshop:
 Tutor-led practice exercise
 Question practice – application
to more complex scenarios
 Review of real-life disclosure
(Rexam, 2011)
Independent Learning
 Read IAS 7
 Read 5.2 – 5.6 of core text
 Further question practice
Topic 2: 90 minutes



Lecture covering the basics of
financial instruments
Workshop:
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accordance with IAS 32 Financial
Instruments: Presentation as
financial assets, financial liabilities
and equity instruments
Account for preference shares and
determine whether they should be
classified as liabilities or equity
Identify and account for compound
financial instruments (initial and
subsequent measurement)
Identify and account for treasury
shares
Identify and consider appropriate
actions for ethical issues involving
financial instruments
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Small group exercises
classifying financial instruments
and identifying basic
accounting entries
Tutor-led exercise accounting
for compound instruments

Independent Learning


Read 14.2 – 14.3.3 of core text

Earnings per Share
In this topic we will consider the calculation
of the EPS measure, and at the end of it you
will be able to:
 Calculate basic earnings per share
in accordance with IAS 33 Earnings
per Share

Topic 3: 90 minutes



Lecture covering basic EPS
Workshop: Tutor-led practice
exercise

Independent Learning




Read 27.2 – 27.7 (excluding
27.3.2 and 27.6.4) from core
text
Read IAS 33 (para 1-40 only)
Further question practice

Foreign Exchange
In this topic we will touch on how to
account for transactions in foreign
currencies, and at the end of it you will be
able to:
 Identify transactions denominated
in foreign currency
 Perform translation calculations for
single company transactions in
accordance with IAS 21 The Effects
of Changes in Foreign Exchange
Rates

Group accounts: Disposals
Topic 8
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In this topic we will revisit the group
concept and consider how to dispose of an
entity within the group, and at the end of it

Topic 4: 30 minutes




Online lecture covering the
accounting for simple
transactions denominated in
foreign currency
Seminar: Small group exercise
practising FX translations

Independent Learning
 Read IAS 21 (para 1-27 only)
Topic 1: 210 minutes


Lecture covering disposals of
subsidiaries in the group
accounts

BSc (Hons) Accounting and Finance [Top Up]

you will be able to:
 Account for the complete disposal
of a subsidiary in the parent’s books
and in the group accounts in
accordance with IAS 27
Consolidation and IFRS 3 Business
Combinations
 Explain how the underlying
principles of group accounts are
applied in accounting for disposals
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Workshop:
Tutor-led example question
Further question practice

Independent Learning


Further question practice –
application to more complex
scenarios

Group Statement of Cash Flows
In this topic we will prepare the CFS for a
group and at the end of it you will be able
to:
 Prepare a consolidated statement
of cash flows including the effects
of dividends paid to the NCI,
dividends received from associates
and acquisitions/disposals of
subsidiaries and acquisitions of
associates

Topic 2: 150 minutes


Lecture covering more detailed
aspects of the preparation of
group accounts
 Workshop:
 Tutor-led example question
 Further question practice
Independent Learning



Further question practice –
application to more complex
scenarios
Read 24.8 from core text

Assessment ladder step 7: 180 minutes
 Three final standard questions
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Emerging Issues
In this topic we will present back the results
of the emerging issues research project
from session four, and at the end of it you
will be able to:
 Demonstrate the ability to research
a current issue
 Present research findings to the
group
Disclosures: Enquiry based learning
In this topic we will review the disclosures
we have covered throughout the course and
challenge the appropriateness of them. At
the end of this session you will be able to:
 Research the issue of disclosures
 Critically discuss and evaluate
differing views on the effectiveness
of disclosures

Topic 9

Financial Accounting & Reporting

Topic 1: 90 minutes


Seminar: Small group preprepared presentations on
emerging issues

Topic 2: 30 minutes


Seminar: Research whether the
scope of financial reporting
disclosures in the annual report
of a FTSE 100 listed UK plc is
sufficient for today’s readers

Sample Journal Articles
 Barth, M. & Schipper, K.,
(2008), Financial Reporting
Transparency, Journal of
Accounting, Auditing & Finance,
23(2), pp 173 – 190
 Smith, S., (2005), “Read
between the lines”, FT.com, 16
September

Single Entity Financial Statements
In this topic we will consolidate our
understanding of single entity financial
statements, and at the end of it you will be
able to effectively answer questions by:
 Presenting single entity financial
statements
 Preparing of full statements or
extracts
 Preparing notes to the financial
statements
 Demonstrating the effect of
accounting transactions on the
financial statements

Topic 3: 90 minutes


Revision Clinic: Question
practice on a variety of issues in
preparation of numbers in the
accounts, including preparation
of financial statements, extracts
and redrafting of financial
statements

Independent Learning


Directed question practice

Assessment ladder step 8: 180 minutes
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4/5 question Practice
Assessment (reflecting real
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exam).

Consolidated Financial Statements

Topic 10

In this topic we will consolidate our
understanding of consolidated financial
statements, and at the end of it you will be
able to effectively answer questions by:
 Presenting consolidated financial
statements including associates and
joint ventures
 Discussing the underlying concepts
behind consolidation
 Demonstrating consolidation
principles using extracts of the
financial statements

Topic 1: 360 minutes


Revision Clinic: Question
practice on a variety of issues
on group accounts including
preparation of consolidated
financial statements, extracts
and discussion of concepts and
accounting treatment

Independent Learning



Further question practice
Research topic based on recent
academic journal on accounting
theory

Assessment ladder step 9


Single Entity Financial Statements

Topic 11

Four or five final standard
questions

Topic 1: 180 minutes

In this topic we will consolidate our
 Revision Clinic: Question
understanding of single entity financial
practice on a variety of issues
statements, and at the end of it you will be
requiring discussion including
able to effectively answer questions by:
explaining accounting
treatment, discussion of ethics
 Explaining the accounting treatment
of a variety of issues
issues, discussion of UK vs. IFRS
differences
 Discussing the outcome of
accounting choices
Independent Learning
 Explaining accounting treatment
with reference to the conceptual
 Further question practice
framework
 Discussing ethical issues and
Assessment ladder step 10
presenting appropriate courses of
action
 Four or five final standard
questions
Enquiry Based Learning:
 Group-based discussion to
critically evaluate topic set in
Session 10.
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6

Credit Value

15 Credits
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30
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BSc (Hons) Business Management
BSc (Hons) Business Management with Finance
BSc (Hons) Business Management [Top Up]
BSc (Hons) Accounting and Finance
BSc (Hons) Accounting and Finance [Top Up]
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Module Leader

Daniel Jones
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Modules
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Co-requisites

None

Post-requisites

None

Excluded
Combinations

None

Awarding Body

BPP University

Introduction
What makes a good leader? How about Jack Ma, Steve Jobs and Sheryl Sandberg – are they good
Leaders or perhaps even great leaders? Two tests that might be applied are the extent to which
they have delivered results and the existence of followers. If you want to be a leader then a good
question to ask yourself is “why would anyone follow me?” you cannot be a leader without followers.
Another key question relates to the overlap of leadership and management. There are many
perspectives on this, which includes the idea that leading is just one amongst a number of activities
that managers must perform. Any manager that needs to achieve goals through the work of people
will need to master the skills of leadership.
Sir Roger Bone, President of Boeing (UK), believes that leaders have to set the tone and walk the
talk. He describes his style of leadership as collegiate but with an ability to lead the college. He says
you have got to know your people thoroughly, which means building up trust and knowing when and
how to delegate. He goes on to say that the art of communication is vital; keep it clear and keep it
simple.
The President of Boeing UK may well be providing a very good insight into what a leader does, but
leadership is situational; what works in one situation may not work in another. We can learn from
current and past leaders, but we also need to be able to recognise how to lead in new and emerging
situations. The world is changing rapidly through globalisation of business, proliferation of
technology and new workforce demographics; leadership and leadership theory has and is
changing with it.
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Through evaluation of styles of leadership, leadership theories and cultural and gender differences,
and by examining the complexity of organisational life from the perspective of leaders, managers
and followers, you will develop the ability to determine for yourself what leaders should do, be and
know. You will be able to relate the style of leadership to communicating, problem solving and
decision making within the complex world of business, as well as realise its impact on organisational
performance.
Educational Aims
This module aims to:
Educational Aim
1

Introduce you to a range of theories and
approaches to leadership and to
examine these in the context of
contemporary global business
organisations

2

Build an appreciation of the importance
of understanding and working effectively
with people of different cultures, values
and gender

3

Develop your awareness of the impacts
of adopting various approaches to
leading in a global and diverse context

4

Provide opportunities to develop
reflective thinking for the purpose of
developing skills and abilities relevant to
leading individuals, teams and projects

5

Develop your ability to understand how
leaders speak effectively to enlist
support.

Career Ready

Learning Outcomes
1. Assess the relevance of leadership theories with regards to their impact on leadership in
practice
2. Appraise the diverse factors which impact on the art and the practice of leadership.
3. Critically evaluate and apply leadership concepts and frameworks to solve problems in a range
of business contexts
4. Critique the ethics of leadership decisions
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The table shows where the module learning outcomes above achieve the stage one learning
outcomes
Learning
Outcome 1

Learning
Outcome 2

Learning
Outcome 3

Learning
Outcome 4

Knowledge and understanding









Cognitive (thinking) skills









Professional skills and attitudes





Transferable skills





Mode of Assessment
This module is assessed through the completion of reflective writing and delivery of a presentation,
which is to be recorded and posted online.
In addition to the summative element, the module contains the following formative elements:
Formative Elements
Formative 1 – preparation of a written reflection that may be based on lectures, seminar activities,
recommended videos or readings completed during the first 5 weeks of term
Formative 2 – delivery of a practice presentation
Please Note: These elements do not count towards your final module grade.
Summative Element
Please Note: You must achieve a pass in the following element(s) to pass the module.
Completion of 5 pieces of reflective writing that may be based on lectures, seminar activities,
recommended videos or readings completed during the course (80 % of the total marks) (max 2,500
words). A list of themes will be provided that ensure the learning outcomes are all met.
Students will be required to provide a personal statement identifying how they have met the learning
outcome through their reflective writing. (10% of the total marks)
In addition, students will prepare and record an individual presentation chosen from their reflective
writing that demonstrates powerful speaking techniques. (10% of the total marks)
The assessments are marked according to the Level 6 Marking Criteria contained in your
programme handbook.
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For the classification of your degree (First, Upper Second etc.) the final module grades will be
combined according to the Diagram of Outcomes Leading to Award, detailed in your programme
handbook.
Indicative Reading
To develop your skills in finding, accessing and analysing business information, data and knowledge
you are encouraged to explore all sources of information to drive and enhance your learning (books,
academic and professional journals, online resources, etc.). Below is an indicative list of reading
that you may find helpful in your studies; more specific readings may be utilised throughout the
module.
Core text
Nahavandi, A (2015) The Art and Science of Leadership: International Edition, 7/E Pearson
Books and Texts
Goffee, R., & Jones, G. (2006) Why Should Anyone Be Led by You?:What it takes to be an
authentic leader, New York: Harvard Business School Press.
Gill, R. (2006) Theory and Practice of Leadership, London, Sage.
Goleman, D (2002). The New Leaders: Transforming the Art of Leadership. London: Sphere. 416.
Sandbergh, S (2013). Lean In. UK: W H Allen
Academic and Professional Articles
Students will be strongly encouraged to use academic and professional articles to support their
research and studies.



Debunking Management Myths (Henry Mintzberg) MIT Sloan Management Review; Fall
2009, Vol 51 Issue 1 p12-12



ELY, R, IBARRA, H, & KOLB, D 2011, 'TAKING GENDER INTO ACCOUNT: Theory and Design
for Women's Leadership Development Programs', Academy Of Management Learning &
Education, 10, 3, pp. 474-493



Goffee, R, & Jones, G 2012, 'Leading the brightest', Director, pp. 50-51



Goffee, R, & Jones, G 2010, 'THINK AGAIN: WHAT MAKES A LEADER?', Business Strategy
Review, 21, 3, pp. 64-66



Gosling, J, & Mintzberg, H 2003, 'The Five Minds of a Manager. (cover story)', Harvard Business
Review, 81, 11, pp. 54-63



Javidan, M, Dorfman, P, De Luque, M, & House, R 2006, 'In the Eye of the Beholder: Cross
Cultural Lessons in Leadership from Project GLOBE', Academy Of Management Perspectives,
20, 1, pp. 67-90



Jones christensen, l, Mackey, A, & Whetten, D 2014, 'TAKING RESPONSIBILITY FOR
CORPORATE SOCIAL RESPONSIBILITY: the role of leaders in creating, implementing,
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sustaining, or avoiding socially responsible firm behaviours', Academy Of Management
Perspectives, 28, 2, pp. 164-178


Kotter, JP 1990, 'What Leaders Really Do', Harvard Business Review, 68, 3, pp. 103-111,



Romie F. Littrell, (2002),"Desirable leadership behaviours of multi-cultural managers in China",
Journal of Management Development, Vol. 21 Iss 1 pp. 5 – 74

Online Resources
www.kenblanchard.com
www.danielgoleman.info
www.valuebasedmanagement.net
www.kotterinternational.com
www.johnadair.co.uk
www.business-ethics.com
www.ethisphere.com/worlds-most-ethical/wme-honorees/
www.geert-hofstede.com
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INDICATIVE SCHEME OF WORK
In some instances information regarding content of module is indicative - actual module
content will be determined according to considerations (for example, opportunities for work
with specific external partners or new developments in the field) which are taken into
account at the time of module delivery.
Module Title: Leadership
Syllabus:
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The Significance of Leadership
The Foundations of Modern Leadership Theories
Individual Differences and Traits
New Models of Leadership
Developing Leaders
The Global and Cultural Context
Power
Participative Management and Leading Teams
Leadership and Ethics
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Topic

Content
Module Overview

INDUCTION

At the end of this session you will
have an understanding of what
you will learn by studying this
module and how it will be
assessed.

The Significance of Leadership
In this topic we will explore the
definitions and significance of
leadership and at the end of it
you will be able to:


Topic 1

Leadership

Define leadership and
effectiveness.

Learning and Teaching Strategy
Preparation Session: 60 minutes
Online Recording:
Delivered by the Module Leader. Introduction to the course,
the assessment process and Reflective Writing skills.
Podcast:
Assessment News
Independent Study:
Part 1: Describe Ideal Leader (Individual work; 5-10 minutes)
Reading:
Chapter 1 of Core text
Online Recorded Lecture:
Lecture presentation exploring ….


Define leadership and effectiveness.



Explain why people need
leadership.



Explain why people need leadership.



Discuss major obstacles to effective leadership.



Discuss major obstacles to
effective leadership.



Compare and contrast leadership and management.





List the roles and functions of leaders and managers.

Compare and contrast
leadership and management.





Summarize the debate over the role and impact of
leadership in organizations.

List the roles and functions of
leaders and managers.



Explain changes in organizations



Summarize the debate over
the role and impact of
leadership in organizations.

Independent Study:
Conduct research on …



Explain changes in
organisations

Part 1: Describe Ideal Leader (Individual work; 5-10 minutes)
Either as a homework assignment or as an in-class exercise,
ask students to list the desirable and undesirable
characteristics of their ideal leader. The desirable
characteristics are sometimes easier than the undesirable
ones.
Seminar Activity : (in 4 parts)
Each member of the class will be asked to introduce
themselves and give an overview of their "great leader". In
previous course students have included Vladamir Putin, The
Prophet Muhammad, Alex Ferguson, Angela Merkel, Margaret
Thatcher, Nelson Mandela and Martin Luther King.
Working individually they will identify the desirable
characteristics of a great leader and the characteristics that
would make someone unfit to lead.
Then, working in groups, they will pool their ideas and agree
a group view. They will then prepare a 3-5 minute
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Leadership

presentation on their list of desirable characteristics and
those characteristics that are unacceptable.
Reflection:
Reflect on the topic. Have you achieved the learning
outcomes? Identify areas where you require further research
and the potential for inclusion in the summative assessment.
Early theories: the foundations
of modern leadership
In this topic we will explore some
of the early theories of leadership
and at the end of it you will be
able to:
 Identify the three major eras in
the study of leadership and
their contribution to modern
leadership

Topic 2

 Explain the methods, results,
and shortcomings, and
contributions of the trait and
behaviour approaches to
leadership and identify their
impact on current approaches
 Present the principles of a
contingency approach to
leadership
 Discuss the most significant
early theories of leadership and
their implication for the current
theory and practice of
leadership

Reading:
Chapter 3 of Core text:
Online Recorded Lecture:
Lecture presentation exploring:


Identify the three major eras in the study of leadership
and their contribution to modern leadership



Explain the methods, results, and shortcomings, and
contributions of the trait and behaviour approaches to
leadership and identify their impact on current
approaches



Present the principles of a contingency approach to
leadership



Discuss the most significant early theories of leadership
and their implication for the current theory and practice
of leadership



Present the principles of a contingency approach to
leadership

Seminar Activity 1 :
Working in Groups, students will apply the Normative
Decision Model to a number of cases.
Reflection:
Reflect on the topic. Have you achieved the learning
outcomes? Identify areas where you require further research
and the potential for inclusion in the summative assessment.

Individual differences and
traits
In this topic we will explore the
individual differences and traits of
leaders and at the end of it
students will be able to:

Online Recorded Lecture:
Lecture presentation exploring ….
The role of individual differences and traits in
leadership.



The difference between the past and current
approaches to leadership traits.



Discuss the role demographic characteristics play in
leadership.

 Discuss the role demographic
characteristics play in
leadership.



Identify the impact of values on leadership.



Present the relationship between emotional
intelligence and leadership

 Identify the impact of values on
leadership.



Highlight the role of the Big Five and other
personality traits in leadership

 Describe the difference
between the past and current
approaches to leadership traits.

 Highlight the role of the Big
181

Chapter 4 of Core text:



 Explain the role of individual
differences and traits in
leadership.
Topic 3

Reading:
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Five and other personality traits
in leadership

Leadership

Seminar Activity
Students will complete the self-assessments 4.1 to 4.7
(P.152 to P.161) in the Core Text, discuss the results of the
self-assessments and also complete a case
Reflection:
Reflect on the topic. Have you achieved the learning
outcomes? Identify areas where you require further research
and the potential for inclusion in the summative assessment.

New models for leadership
In this topic we will explore some
new models of leadership and
the relationship with followers
and at the end of it you will be
able to:

Reading:



Describe the various leader,
follower, cultural, and
situational characteristics
that contribute to charismatic
leadership



Describe the various leader, follower, cultural, and
situational characteristics that contribute to charismatic
leadership



Explain the positive and negative impact of charismatic
leadership on organisations

Explain the positive and
negative impact of
charismatic leadership on
organisations



Distinguish between transactional and transformational
leadership





Understand the key role of contingency reward and the
impact of management by exception

Distinguish between
transactional and
transformational leadership



Present the elements of transformational leadership and
their impact on followers and organizations



Present the elements of
transformational leadership
and their impact on followers
and organizations



Describe the elements of value-based and spiritual
leadership



Identify the components of authentic leadership and the
impact of this leadership on followers and organizations



Explain the concept of positive leadership and its impact



Topic 4



Describe the elements of
value-based and spiritual
leadership



Identify the components of
authentic leadership and the
impact of this leadership on
followers and organisations

Chapter 6 of Core text
Online Recorded Lecture:
Lecture presentation exploring ….

Seminar Activity 1 – Presentation Skills for Leaders
Task: This activity It focuses on the articulation skills of
charismatic leaders. One of the major characteristics of
charismatic leaders is their ability to articulate their vision
clearly and to inspire their followers through their message.
This exercise provides students with a list of the major
elements of charismatic speech and with an opportunity to
identify them in charismatic and non-charismatic leaders.
Students will watch and listen to a number of examples of
leaders speaking in public e.g. Steve Jobs, Jack Ma, Lee
Iacocca.
They will then analyse one of these speeches and present
their findings to the rest of the group using elements of
charismatic speech.
Reflection:
Reflect on the topic. Have you achieved the learning
outcomes? Identify areas where you require further research
and the potential for inclusion in the summative assessment.
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Developing Leaders
In this topic we will explore how
leaders can develop and at the
end of it you will be able to:
 Define the elements of leader
development

Leadership

Reading:
Chapter 10 of Core text:
Online Recorded Lecture:


Define the elements of leader development



Describe the elements of learning



 Review areas that are
addressed in leader
development

Review areas that are addressed in leader
development



Outline criteria of an effective development program



Present the methods used in leader development

 Outline criteria of an effective
development program



Consider the role of culture in leader development



Summarize the role of the person and the organisation
in effective leader development

 Describe the elements of
learning

 Present the methods used in
leader development
Topic 5

 Consider the role of culture in
leader development
 Summarise the role of the
person and the organization
in effective leader
development

The Global and Cultural
Contexts
In this topic we will explore the
global and cultural contexts of
leadership and at the end of it
you will be able to:

During the seminar students will work in groups to:
 identify, based on the course, their experience and wider
reading, all the possible content that might be included in
a leadership development course
 select the 5 most useful theories or models that they
believe should be included in a leadership development
course
 reduce this list of 5 down to 3 and justify their choice
 and finally, identify what differences in approach to
developing leaders might be necessary for women.
Reflection:
Reflect on the topic. Have you achieved the learning
outcomes? Identify areas where you require further research
and the potential for inclusion in the summative assessment.
Reading:
Chapter 2 of Core text.
Online Recorded Lecture:
Lecture presentation exploring ….

Understand the role culture
can play in leadership.



Understand the role culture can play in leadership.



Describe the three levels of culture.



Describe the three levels of
culture.



Discuss the models of national culture.





Identify the impact of gender on leadership.

Discuss the models of
national culture.





Address how organizations and leaders can develop a
cultural mind-set.

Identify the impact of gender
on leadership.



Address how organisations
and leaders can develop a
cultural mind-set.



Topic 6

Seminar Activity

Seminar Activity 1 :
Task: Case study
Seminar Activity 2:
Task: Characteristics of leaders
Working in teams the students will list the typical personality
traits and the behaviors associated with traditional leaders.
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Groups will be formed on the basis of nationality and/or
gender.
Reflection:
Reflect on the topic. Have you achieved the learning
outcomes? Identify areas where you require further research
and the potential for inclusion in the summative assessment.

Topic 7

Power

Reading

After this study session, you
should be able to:
 Define power and its key role
in leadership
 Understand the cross-cultural
differences in the definition
and use of power
 Identify the individual and
organisational sources of
power available to leaders
 Describe the consequences
of power for the leader,
followers, and organisations
 Understand the role of power
in the leadership and
effectiveness of teams
 Identify the power sources
available to top executives
 Explain the causes of power
abuse and corruption and
present ways to prevent
them
 Trace the changes in use of
power, the development of
empowerment, and explain
their consequences for
leadership

Chapter 5 of the Core text
Blog on the collapse of Lehman Brothers

Participative management and
leading teams
In this topic we will explore
participative management and
how managers lead teams and at
the end of it you will be able to:

Reading:


Topic 8
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Online Recorded Lecture:


Sources of Power



Power and Culture



Power as a Source of Corruption



Empowerment

Seminar Activity 1 :
Case study – top executive rewards – group discussion.
Seminar Activity 2:
Case Study – Richard Fauld and the collapse of Lehman
Brothers. Group presentation
Reflection:
Reflect on the topic. Have you achieved the learning
outcomes? Identify areas where you require further research
and the potential for inclusion in the summative assessment.

Chapter 8 of Core text.
Online Recorded Lecture:
Lecture presentation exploring ….

Understand when and why
participation should be
used to improve leadership
effectiveness



Understand when and why participation should be used
to improve leadership effectiveness



Explain the role of culture in the use and success of
participative leadership

Explain the role of culture in
the use and success of
participative leadership



Specify the elements of effective delegation



Consider the issue of participative management



Clarify the role of leadership in self-managed teams



Explain the principles of self-leadership



Discuss the types of dysfunctions that may occur in
teams and how leaders can help resolve them.



Specify the elements of
effective delegation



Consider the issue of
participative management



Clarify the role of
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leadership in self-managed
teams


Explain the principles of
self-leadership



Discuss the types of
dysfunctions that may
occur in teams and how
leaders can help resolve
them

Leadership

Seminar Activity 1 :
Task: Case study: To Delegate or Not to Delegate from core
text.
Seminar Activity 2:
Task: Leadership in action – case study – Whole Foods.
Core text
Reflection:
Reflect on the topic. Have you achieved the learning
outcomes? Identify areas where you require further research
and the potential for inclusion in the summative assessment.

Leadership and Ethics

Reading/Preparation
Watch videos on the following topics:





Caux Roundtable



Islamic Business Principles



Chinese and US business ethics



Guanxi







Topic 9

Critique differences that exist
globally in ethical behaviour
Evaluate the benefits of
Corporate Social
Responsibility
Explain the pressures on
leaders and managers - that
might affect their ability to act
in an ethical manner
As a leader make
appropriate ethical decisions
and choices consistent with
business sustainability
Recognise and avoid the key
behaviours of an unethical
leader

Online Recorded Lecture:


Business ethics – areas of concern e.g. pollution, animal
welfare, workers’ rights etc.



Ethics and ethical relativism



The role of a business leader



Business Sustainability



Corporate Social Responsibility



The Value of Ethical leadership

Seminar Activity 1 :
Case study: Dudley V Stephens
Seminar Activity 2:
Case Study - Bargerstock, A, & Ye, S 2014, 'Watson Water
Technologies: An Ethical Dilemma in the
Workplace', Strategic Finance, 96, 7, pp. 48-51
Reflection:
Reflect on the topic. Have you achieved the learning
outcomes? Identify areas where you require further research
and the potential for inclusion in the summative assessment.

Topic 10

Coursework preparation
In this session, we will bring
together the various concepts
and principles developed over
the course. At the end of it you
will be able to:
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Demonstrate knowledge of

Workshop:
Coursework development workshop. Discussion with
students on the research they have completed, the
completion of the assignment and the next steps.
Webinar:
Coursework Skills
Research Techniques
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all key syllabus areas.
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Plan time appropriately in
order to meet the submission
deadline.



Breakdown the requirements
of the task with reference to
the mark allocation.



Communicate the key issues
clearly and concisely.



Develop a line of reasoning
and draw a conclusion.

Leadership

Harvard Referencing
Report Writing
Portfolio
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Marking Criteria

MARKING CRITERIA
Level 6 Assessment Criteria
PASS

FAIL

Criterion

80-100%

70-79%

60-69%

50-59%

40-49%

30-39%

0-29%

Knowledge &
Understanding

(a) Very deep
knowledge of the
topic, explicitly
related to
extremely
comprehensive
knowledge of the
discipline(s).
Evaluation and
contribution to
current
knowledge

(a) Deep
knowledge of the
topic, explicitly
related to
comprehensive
knowledge of the
discipline(s).
Evaluation of
current knowledge

(a) Very good,
thorough and
explicit knowledge
& understanding of
the topic.
An appreciation of
and explicit links to
a wider field.

(a) Good
knowledge and
understanding of
central topic
issues, some
explicitly
identified.
Some appreciation
of a wider field.

(a) Some
knowledge and
understanding of
central topic
issues.

(a) Inadequate,
poor or very poor
knowledge or
understanding of
central topic
issues.

(a) Little or no
knowledge or
understanding of
central topic
issues.

a) Systematic
Understanding
b) Emerging
Thought

(b) Excellent usage
of recent
emerging thought
and/or practices
from a range of
appropriate
disciplines
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(b) Application of
recent emerging
thought or
practices from the
discipline

(b) Some clear
evidence of the
application of
thoughts and
practices at the
forefront of the
discipline

(b) Clear evidence
of an
understanding of
thoughts and
practices at the
forefront of the
discipline.

(b) Some evidence
of the
understanding of
the thoughts and
practices related to
the discipline
indicated.

(b) Not clear or
precise
understanding of
thoughts and
practices related to
the required
discipline indicated

(b) Significant gaps
in the
understanding of
practices related to
the discipline
indicated

BSc (Hons) Accounting and Finance [Top Up]

Marking Criteria

PASS

FAIL

Criterion

80-100%

70-79%

60-69%

50-59%

40-49%

30-39%

0-29%

Argument

(a) Consistently
high levels of
ability to analyse
critically using a
wide range of
appropriate
criteria, sources
and perspectives.
Excellent synthesis
of elements of the
argument
including contrary
views.

(a) A high level of
ability to analyse
critically using a
range of
perspectives.
Excellent synthesis
of elements of the
argument including
contrary views.

(a) Presentation of
a coherent critical
argument
demonstrating the
ability to analyse,
synthesise and
evaluate to form a
balanced and
supportable
judgement. Use of
contrasting
perspectives.

(a) The
development of a
critical analysis
without guidance.
Some ability to
synthesise
concepts, theories
and practice.
Application of a
range of analytical
methods
appropriate to the
task.

(a) Evidence of
some critical
awareness.
There is analysis
which is structured
within guidelines.
Some difficulty in
balancing and
substantiating
points made.

(a) Work is
descriptive and
uncritical.
Generalisations,
unsubstantiated
assertions and
exaggeration.

(a) Work is wholly
descriptive and
uncritical.
Contains numerous
generalisations,
unsubstantiated
assertions and
exaggeration.

a) Analysis,
Synthesis &
Evaluation
b) Numerical
Analysis
c)
Argumentation
d) Independent
Research

(b) Numeric
analysis that is
complete and free
from errors with
application of
methods that may
be insightful or
original
(c) Extremely
strong and
consistent
argument making
a convincing
whole with
evidence of
originality.
Impressive ability
188

(b) Numeric
analysis that is
complete and
mostly free from
errors with fluent
and appropriate
application of
methods.
(c) Extremely
strong and
consistent
argument that
convincingly
addresses issues
including
uncertainties and
conflicts. Excellent
use of information
gathered which to
support and
further the

(b) Numeric
analysis that is
complete and
mostly free from
errors with
relevant and
effective
application of
methods.
(c) Evidence of an
argument that is
generally
convincing with a
good internal
consistency and
addresses most
issues. Very good
use of information

(b) Numeric
analysis that is
complete and
mostly free from
significant or
critical errors with
appropriate
application of
methods.
(c) Evidence of an
overall convincing
argument but may
have weaknesses,
gaps or
inconsistencies.
Clear use of
information

(b) Numeric
analysis that is
mostly complete
but contains errors
with significant
effect, or methods
that are applied
inappropriately
(c) Evidence of a
consistent
argument but may
have weaknesses,
significant gaps or
be unconvincing.
Clear use of
information
gathered but may
not be sufficient to
sustain the
argument.

(b) Numeric
analysis that is
incomplete or
contains errors
which have critical
effect, or methods
that are applied
inappropriately
(c) Lack of
consistency or
structure in the
argument. Serious
weaknesses in the
integration of
evidence and/or
no awareness of
the limitations or
weaknesses of the
research.
(d) Over reliance
on very restricted
range of personal

(b) Numeric
analysis is almost
non-existent and
also incorrect
(c) Total lack of
consistency or
structure in the
argument. Nil or
limited integration
of evidence and no
awareness of the
limitations or
weakness of
research
(d) Generally only a
very restricted
range of personal
research which is
not evaluated and
is not directly
related to the
question
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Marking Criteria

PASS
Criterion

80-100%

70-79%

60-69%

50-59%

40-49%

30-39%

in the use of
information
gathered to
support the
argument.

argument

gathered to
support the
argument.

gathered but may
have some
weaknesses in the
integration into the
argument.

(d) Evidence of a
consistent
argument but may
have weaknesses
or be
unconvincing.
Clear use of
information
gathered but may
not be sufficient to
sustain

or secondary
research much of
which may not be
evaluated and may
not be directly
related to the
question

(d) Evidence of an
innovative or
original use of
extensive personal
research which
has been
thoroughly
evaluated
conceptually

189

FAIL

(d) Substantial
research and
evidence of an
innovative use of a
wide range of
personal research
with clear and
consistent
evaluation
conceptual

(d) Clear evidence
of considerable
personal research
and the use of a
diverse range of
appropriate
sources but may
contain problems
with consistency in
the conceptual
evaluation

(d) Appropriate use
of a wide range of
personal research
which is critically
evaluated for key
conceptual issues
although this may
not be consistent
throughout

0-29%
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PASS

FAIL

Criterion

80-100%

70-79%

60-69%

50-59%

40-49%

30-39%

0-29%

Presentation

(a) Excellent
structure and
presentation

(a) Excellent
structure and
presentation

(a) Good structure
and presentation

(a) Adequate
structure and
presentation

(a) Adequate
structure and
presentation

(a) Poor structure
and presentation

(b) Precise, full
and appropriate
references and
notes.

(b) Precise, full and
appropriate
references and
notes.

(c) Subtle use of
language
expressing a high
degree of thought
with clarity and
precision to a level
appropriate for
submission for
publication.

(c) Precise use of
language
expressing
complex thought
with clarity,
accuracy and
precision which
furthers and
enhances the
argument

(b) Good
references and
notes with minor
or insignificant
errors or omissions

(b) Competent
references and
notes but may
contain
inconsistencies,
errors or omissions

(a) Extremely poor
structure and
presentation
(b) Very limited or
nil referencing with
numerous errors
and omissions
(c) Extreme errors
in use of language
and an extreme
lack of clarity

a) Structure
b) Referencing
c) Use of
Language
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(b) Full and
appropriate
references and
notes with minor
or insignificant
errors
(c) Clear and
precise use of
language allowing
a complex
argument to be
easily understood
and followed

(c) Generally clear
use of language
sufficient for
arguments to be
readily understood
and followed

(c) Generally
understandable
use of language
but significant
errors in
expression
affecting overall
clarity

(b) Poor references
and notes with
multiple
inconsistencies,
errors or omissions
(c) Serious errors in
the use of
language which
makes meaning
unclear or
imprecise
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Staff Contacts

STAFF CONTACTS
Staff Member

Title

Email

Sarah McIlroy

Director of Undergraduate
Programmes

sarahmcilroy@bpp.com

Justin Thomas

Head of Accounting & Finance
Programmes

justinthomas1@bpp.com

Pippa Matthews

Head of Professional &
Corporate Programmes

pippamatthews@bpp.com

Michael Gaffer

Head of Student Managers

michaelgaffer@bpp.com
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Programme Regulations

PROGRAMME REGULATIONS
BSc (Hons) Accounting and Finance [Top-Up]
1.

Authority

These regulations are made under the University’s General Academic Regulations and are validated
with the programme leading to the BSc (Hons) Accounting and Finance
2.

Conflict with the General Academic Regulations

Except to the extent that the Academic Council has specifically approved derogation, in the event of
a conflict between these regulations and the University’s General Academic Regulations the latter
shall prevail.
3.

Conditions for Admission

To be admitted to the programme candidates must have:
A recognised and equivalent qualification which reflects the learning outcomes at level 5 and
the benchmark statements for accounting. Qualifications which have been mapped to the
programme to enable direct entry are:





Association of Chartered Certified Accountants (Papers F1-F9 – passes or exemptions)
Advanced Diploma in Accounting and Finance [ACCA Route]
Association of International Accountants (Professional Level 1)
Higher National Diploma in Business with Accounting (Scottish Qualifications
Authority). (Admission to the programme requires successful completion and
certification of this qualification, with the graded assessments at a minimum of Grade
B).

Other qualifications may also be considered and admission may be granted via Accreditation
for prior learning and / or Accredited Prior Certified Learning procedure. In such cases the
prospective student may be required to:
(1)
(2)

Attend a face-to-face interview or to take part in a telephone interview, if required by
Head of Programmes.
Submit acceptable additional evidence required by the Head of Programmes.

In addition:
Applicants whose first language is not English and who do not hold an honours degree that was
delivered in English, shall be required to provide certified proof of ability in written and spoken English
to, at least, IELTS level 6.0 (overall) or equivalent, plus a minimum of 6.0 in writing.
Students with an overall IELTs of 6.0 or equivalent shall be required to undertake a compulsory insessional English/Academic English course during the first term of their studies.
192

BSc (Hons) Accounting and Finance [Top Up]

Programme Regulations

The Head of Programme will consider applications on their own merits and in competition with
others and may take into account examination results already achieved, predicted grades in
forthcoming examinations, research project proposals, personal statements and academic
references, as well as relevant vocational experience.
Where references are required, referees should normally be teachers with direct knowledge of
the applicant's academic work. When applicants with relevant work experience are unable to
obtain an academic reference or where work experience is particularly relevant to the mode of
the course the applicant wishes to undertake, a person with knowledge of their employment
activity may be nominated to act as a referee. Conditions of Acceptance
An offer of a place on the programme is subject to the terms and conditions stated in the
documentation accompanying the offer, these regulations and the General Academic Regulations,
as in force at the time of interpretation. The acceptance of the offer is taken as agreement to these
regulations.

3.

Changing Modules or Specialisations

Subject to the approval of the Director of Programmes, a candidate may be permitted to change
from one module or specialisation to another at an appropriate point in the programme.

4.

Conditions for Progression

A student may be permitted to progress from term to term or stage to stage carrying failure in up to
30 credits but must attempt to retrieve that failure at the next available assessment sitting.

5.

Reassessment of Failed Assessment(s)
a)

A students who fails an assessment should resit that assessment at the next assessment
opportunity.

b) Where an assessment is divided into more than one component, a student who fails one or
more assessment component(s) will only be reassessed in the failed assessment
component(s).
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c)

A student shall be permitted three attempts at each assessment component; one first sit and
two resits. Further attempts may only be permitted in accordance with the regulations on
appeals and the rules on concessions.

d)

Where a student resits and passes an assessment component the component mark shall be
capped at the pass mark. The capped mark shall be aggregated with the original mark(s) of the
other component(s) and the aggregated mark shall appear on the transcript.
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6.

7.

Programme Regulations

Conditions for the Granting of Awards
a)

No students shall be entitled to enrol for an award other than the BSc (Hons)
Accounting and Finance [Top-Up].

b)

A student, who completes an approved programme of study, as described in the
Diagram of Outcomes Leading to Award and Programme Learning Outcomes, shall be
awarded a BSc (Hons) Accounting and Finance.

c)

Candidates will be awarded an Honours Degree according to the procedures set down
in the Manual of Procedures Part H, Section 2.

Classification of Award

The following classification will be adopted for the overall award:
First Class
Upper Second Class

70% or above
60% - 69%

Lower Second Class

50% - 59%

Third Class

40% - 49%

Fail

Below 40%

8.

Confidentiality

A student’s assessment results shall be confidential to the student, however the terms and conditions
of the programme will allow results to be shared with the UKVI for the purpose of monitoring student
progress for visa compliance purposes.

194

BSc (Hons) Accounting and Finance [Top Up]

Curriculum and Assessment Map

CURRICULUM AND ASSESSMENT MAP - BSc (Hons) Accounting and Finance [Top Up] (Level 6)
Business
Integration
Project 1
Group Project
and Reflective
Report
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Business
Strategy

International
Business

The
Accountant in
Business

Examination

Examination

Examination and
Group
presentation

Controlled
assessment

Coursework

X

X

X

X

X

X

X

X

1

X

2

x

X

X

3

x

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

4
1

x

2
3

x

X

X

4

x

X

X

X

X

X

X

X

X

X

X

X

Profes
sional
Skills

Cognitive
Skills

Financial
Management

1
2

x

X

General
Transferrable Skills

Programme Learning Outcomes

Knowledge
and
Understanding

Assessment

Performance
Management

1

x

X

2

x

3

x

4

x

5

X

X
X

X

X
x

X

x

X

X

x

X

196

Curriculum and Assessment Map

Business
Integration
Project 2

Leadership

Change
Management

Business Risk
Management

Audit &
Assurance

Financial
Accounting &
Reporting

Group Report
Group
Presentation
Individual
Paper

Coursework

Coursework

Examination

Examination

Examination

1

X

X

X

X

X

X

2

X

X

X

X

X

X

3

X

X

X

X

X

X

X

X

X

X

X

X

X

2

X

X

X

X

X

3

X

X

4

X

X

1

X

X

2

X

1

X

Cognitive
Skills

1

Profes
sional
Skills

4

General
Transferrable Skills

Programme Learning Outcomes

Knowledge
and
Understanding

BSc (Hons) Accounting and Finance [Top Up]

X

X

X

X

X

X

X

X

X

X

X

X

2

X

X

3

X

X

4

X

X

5

x

X

X

