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Key areas for policy and political 
action (CMO Report 2013) 
“In considering the evidence and opinions 
presented in the subsequent chapters, I 
have 4 general recommendations respecting  

– Antimicrobial resistance 
– Surveillance 
– Prevention 
– Education and training of the health and care 

workforce” 
 



(WHO 2011 http://www.who.int/patientsafety/implementation/amr/publication/en/ ) 
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“I could not give a fig for 
the simplicity on this side 
of complexity. But I would 

give my life for the 
simplicity on the other 

side of complexity” 

Oliver Wendell Holmes Sr 
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Guidelines don’t implement 
themselves 
1.  Checklists 
2.  Implementation scientists 
3.  Collaborate to integrate 
4.  Rely more on systems 
5.  Pool expertise 
Pronovost 2013 

 



Implementation Learning Labs 

•  Behaviour change 
•  Implementation 

science 
•  Leadership 
•  Culture 
•  Human Factors 

Implementation
Learning Laboratories

Supported by:

The Launch Event will focus on Implementation
Science, Leadership, Human Factors and
Behaviour Change and how we can integrate these
to overcome the barriers to successful
implementation of infection prevention guidelines.

Thinktank
Birmingham
Science Museum

www.eventsforce.net/IPSLearningLabs
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Launch Event
Wednesday 10 December 2014
Thinktank, Birmingham Science Museum

Without effective and reliable implementation of clinical and practice guidelines, patient safety is
compromised. In December, the Infection Prevention Society (IPS), supported by the Health
Foundation, are launching Infection Prevention and Control Implementation
Learning Laboratories across the UK and Ireland.

The inaugural launch event will act as a hub, bringing
together senior managers, leaders, policy makers,
strategists and academics to take a fresh look at
how we can ensure guidelines are implemented
into practice by drawing on evidence from within
and beyond the specialty of infection prevention.

Infections are not going away and this event will
reignite the debate on how we can get better at
implementation – a unique learning opportunity
that will generate lessons that will help to make
health systems safer and more effective.

Keynote speakers include:
• Dr Suzette Woodward Campaign Director, Sign up

to Safety, formerly lead Patient Safety First Campaign.
• Julie Storr Past President, Infection Prevention Society.
• Professor Tricia Hart CEO, South Tees NHS Foundation

Trust and Patron, Infection Prevention Society.
• Professor Alison Holmes Director of Infection

Prevention and Control, Imperial College Healthcare
NHS Trust and Co-Director, National Centre for Infection
Prevention and Management.

• Fish Bowl session analysts representing national quality,
safety and infection prevention across the UK and Ireland.



1.  Form	  a	  coali,on	  
2.  Recognize our strengths 

and limitations - reach out 
to identify areas most 
amenable to human factors 
approaches.  

3.  The patient safety and 
infection prevention 
communities – ignite 
research 

4.  More use of safety culture 
assessments prior to 
implementation 

5.  Become evangelists – 
there is a burning 
imperative for action now 



The Trinity of Infection 
Management (2013) 



Ebola and social mobilisation 
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Keeping it simple  



And even simpler 



“Only a crisis – actual or perceived 
– produces real change” 

Milton Friedman	  


