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By	2050,	the	Netherlands	will	barely	emit	greenhouse	
gases.	That	is	the	challenge	facing	the	Netherlands	and	
which	is	expressed	in	the	Energy	Agenda	that	was	
presented	by	the	Ministry	of	Economic	Affairs	in	early	
December	2016.	In	short,	together	we	all	need	to	save	
more	energy,	invest	more	in	renewable	energy	and	use	
less	natural	gas	and	other	fossil	fuels	to	enable	the	
Netherlands	to	contribute	to	the	Paris	2015	climate	
targets.

1.	Foreword
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Natural	 gas	 is	 seen	 by	 many	 in	 the	 Netherlands	 (and	

beyond)	 as	 part	 of	 the	 climate	 problem.	 In	 fact,	 that	 is	

also	the	case;	natural	gas	is	the	cleanest	fossil	fuel	around	

but	CO
2
	is	released	when	burning	gas.	In	that	respect,	gas	

has	a	middle	position	on	the	so-called	‘Ladder	of	7’,	as	it	

was	introduced	a	few	years	ago,	indicating	the	best	way	to	

reduce	CO
2
.	In	order:	save	energy,	use	renewable	sources,	

green	 gas,	 Dutch	 natural	 gas,	 imported	 natural	 gas,	 oil	

and	finally	coal...

Through	the	recent	‘customised	approach’	to	natural	gas,	

the	 use	 of	 innovations	 and	 renewable	 gases	 and	 by	 a	

clever	 interplay	 with	 other	 energy	 sources,	 the	 energy	

supply	 as	 a	 whole	 can	 remain	 climate	 neutral	 but	 also	

reliable	 and	 affordable.	 In	 this	 respect,	 gas	 undeniably	

plays	a	huge	role	in	the	energy	transition,	also	because	it	

is	the	cleanest	of	all	fossil	fuels.	It	is	up	to	us,	EBN,	and	

the	other	parties	in	the	gas	sector,	to	convey	this	properly.	

The	 Energy	 Agenda	 describes	 that	 role	 for	 gas	 in	 the	

decades	to	come.	Making	the	most	of	small	fields	plays	an	

important	 role	–	partly	due	 to	 a	decrease	 in	production	

from	 the	 Groningen	 field.	 Despite	 the	 economic	 and	

social	 headwinds,	 we	 still	 see	 sufficient	 possibilities.	

There	is	estimated	to	be	300	billion	cubic	meters	of	natural	

gas	in	the	North	Sea.	We	are	convinced	that	a	large	part	of	

this	 deposit	 can	 be	 extracted	 in	 a	 cost-effective	 and	

responsible	 manner.	 Possibly,	 however,	 not	 in	 the	

traditional	manner.	 The	 times	we	 live	 in	 require	 a	 far-

reaching	 form	 of	 cooperation,	 innovative	 power	 and	

creativity.	Working	together,	in	a	more	sustainable	way,	

and	considering	social	interests,	and	complementing	and	

reinforcing	each	other	where	that	is	possible.	EBN	would	

like	 to,	 and	 should,	 play	 an	 important	 role	 in	 this;	 we	

would	like	to	make	our	knowledge	and	expertise	available	

to	get	the	best	result.

In	 2016,	 there	 were	 earthquakes	 in	 Groningen.	 The	

inhabitants	 of	 Groningen	 feel	 unsafe.	 In	 2016,	 EBN	

developed	activities	in	a	variety	of	ways	to	contribute	to	a	

safer	and	better	production	of	the	Groningen	field,	in	line	

with	its	mission	and	the	policy	of	the	Minister	of	Economic	

Affairs.

We	 started	 various	 studies	 aimed	 at	 contributing	 to	 a	

better	understanding	of	the	processes	 in	the	subsurface	

around	 the	 quakes.	 This	 work	 complements	 the	

investigations	carried	out	by	NAM	and	other	parties	such	

as	SodM	and	KNMI.

We	will	 also	do	our	utmost	 in	 the	 coming	 years	 for	 the	

‘Decommissioning	 and	 re-use’	 issue.	 Together	 with	

NOGEPA,	 IRO	 and	 the	Ministry	 of	 Economic	 Affairs	 we	

designed	the	Master	Plan	Decommissioning	and	Re-use	

last	year,	which	is	to	form	the	basis	for	safe,	efficient	and	

sustainable	decommissioning	and	re-use.	This	year	that	
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will	 take	 shape	 in	 the	 form	of	 the	 launch	of	 a	National	

Platform	in	collaboration	with	all	stakeholders.	EBN	has	

taken	the	 leading	role	 in	this	project,	because	this	suits	

our	role	as	partner	representing	the	public	interest	in	all	

gas	fields	on	the	Dutch	part	of	the	North	Sea.

Another	topic	where	EBN	was	active	in	the	past	year	is	the	

support	of	the	Ministry	of	Economic	Affairs	to	speed	up	

the	 development	 of	 geothermal	 energy	 and	 ultra	 deep	

geothermal	 energy	 in	 the	 Netherlands.	 A	 broader	

integration	 of	 geothermal	 heat	 in	 a	 future	 CO
2
	 neutral	

energy	mix	is	essential	to	reaching	our	climate	goals.	EBN	

is	 convinced	 that	 the	 Netherlands	 offers	 many	

opportunities	 deep	 underground	 to	 further	 develop	

geothermal	energy.	EBN	wants	to	contribute	to	this	social	

challenge	 with	 the	 knowledge	 we	 have	 accrued	 of	

entrepreneurship	in	the	subsurface.

This	brings	me	to	the	results	for	2016.	After	2015,	the	last	

year	in	financial	terms	was	also	not	a	good	year.	Our	net	

profit	decreased	further	to	EUR	333	million.	This	decrease	

has	to	do	with	the	low	gas	prices,	the	related	low	level	of	

investment	 but	 also	 the	 lower	 production	 from	 the	

Groningen	field	and	declining	production	from	the	small	

fields.	In	a	few	years,	our	contribution	to	the	natural	gas	

revenues	decreased	from	EUR	6.9	billion	(2012)	to	EUR	1.2	

billion.

The	theme	of	our	annual	report	 is	‘EBN	and	transition’.	

This	 is	 visible	 in	 different	 ways.	 To	 start	 with,	 the	

appearance	of	the	report.	EBN	is	publishing	online	for	the	

first	 time	and	we	have	 set	up	a	 special	website	 for	 that	

purpose.	The	theme	is	reflected	in	the	recalibration	of	our	

strategy.	 In	 addition	 to	 our	 active	 and	 critical	 role	 as	 a	

partner	 in	the	development	of	oil	and	gas	fields,	we	are	

taking	 a	 more	 proactive	 role	 in	 the	 decommissioning	

‘We	will	do	our	utmost	
in	the	coming	years	for	
the	‘Decommissioning	
and	re-use’	issue’
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issue.	 We	 are	 also	 examining	 how	 our	 knowledge	 of	

entrepreneurship	 in	 the	subsurface	can	be	used	 in	ultra	

deep	geothermal	energy	and	CO
2
	capture	and	storage	for	

example.	 Issues	where	we	 believe	 that	 EBN	 can	 have	 a	

significant	impact.	

We	have	discussed	the	theme	“EBN	and	transition”	with	

our	 stakeholders,	 which	 you	 can	 read	 about	 in	 the	

interviews	 with	 four	 of	 them.	 Key	 players	 in	 our	

environment	that	without	exception	are	driven	to	make	

the	energy	transition	a	success.

Finally:	 what	 is	 energy	 (and	 what	 is	 the	 difference	 to	

electricity)?	 What	 is	 the	 challenge	 in	 the	 energy	

transition?	 In	 the	 past	 year,	 EBN	 has	 created	 an	

infographic	 that	 brings	 all	 information	 on	 energy	

consumption	and	energy	production	clearly	together.	Not	

only	 that,	 it	 encourages	 an	 informed	 and	 substantive	

discussion	 on	 energy	 transition	 and	 opens	 schools	 of	

thought	on	how	best	to	greenify	our	energy	system.	We	

are	happy	that	this	infographic	has	been	enthusiastically	

received.	This	has	encouraged	us	to	make	a	yearly	update	

so	 that	 we	 can	 continue	 to	 follow	 the	 progress	 of	 the	

energy	(R)evolution.	Go	to	www.ebn.nl/nederland-land-

energie/	for	the	infographic.	

In	2017,	we	want	to	continue	on	the	same	path.	In	addition	

to	our	statutory	task	of	making	optimal	use	of	the	Dutch	

oil	and	gas	wells,	we	are	using	our	knowledge,	experience	

and	 influence	 to	make	a	 substantial	 contribution	 to	 the	

acceleration	of	the	energy	transition.

Jan Willem van Hoogstraten

CEO 

From left to right: Berend Scheffers, Jan Boekelman, 
Jan Willem van Hoogstraten en Thijs Starink
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Key figures 2016 2015

Number of joint operations 198 200

Of which exploration 46 48

Sales EBN part (bln Nm3) 20 21

Turnover 3,094 4,766

Net profit 333 450

Payments to the State 1,277 2,134

Investments 281 564

Depreciation and impairment 789 1,217

Social

Number of employees 81 80

Absenteeism 4.9% 3.8%

Environment

CO
2
-emissions 772	kton

Methane emissions 6.0	kton

Energy consumption 20.2	PJ	
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2.1 Profile 

Energie	Beheer	Nederland	(EBN)	is	an	organisation	that	
invests	in	the	exploration,	extraction	and	storage	of	gas	
and	oil	on	behalf	of	the	Dutch	State.	Our	objective	is	to	
get	value	as	safely	and	economically	responsibly	possible	
from	the	Dutch	subsurface.	EBN	is	a	policy	participation.	
100%	of	the	shares	are	held	by	the	State.	The	shares	are	
managed	by	the	Dutch	Ministry	of	Economic	Affairs.	
We	partially	implement	the	energy	policy	of	the	Ministry	
of	Economic	Affairs.

2.	About	EBN
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EBN	is	a	partner	in	joint	operations	with	various	oil	and	gas	

companies.	The	participation	in	these	joint	operations	as	a	

rule	amounts	to	40	per	cent,	in	some	cases,	the	participation	

amounts	 to	 up	 to	 50%.	 The	 joint	 operations	 are	 non-

operated	ventures	(NOVs):	as	a	partner	we	are	 involved	in	

the	projects	in	which	we	invest,	but	are	not	the	party	that	

performs	 the	 daily	 work;	 that	 is	 the	 task	 of	 the	 relevant	

operator,	usually	an	oil	and	gas	company.	Our	core	activities	

are	 investing	 in	 non-operated	 ventures	 (NOV),	managing	

these	 NOVs	 and	 the	 development	 and	 application	 of	

knowledge	for	these	NOVs.	This	is	further	explained	in	the	

business	model	on	page	10.

EBN	also	has	holdings	 in	 infrastructure:	offshore	pipeline	

systems	and	gas	storage.	In	addition,	we	have	a	40	percent	

interest	in	GasTerra	B.V.,	in	which	we	have	partnered	with	

the	State,	Shell	and	ExxonMobil.	We	sell	gas	 through	this	

gas	wholesaler.

2.2 Organisation chart 
Energy	Beheer	Nederland	has	81	employees,	all	of	whom	are	

working	 in	 Utrecht.	 We	 have	 an	 Executive	 Board	 and	 a	

Supervisory	Board.	There	is	a	division	of	tasks	into	functional	

areas:	 General	 Management,	 Asset	 Management,	

Technology	 and	 Finance.	 The	 CEO	 leads	 the	management	

team	and	is	the	sole	statutory	director.	

CEO

Legal HR

Communications
and Public Affairs

Office
Management

Asset
Groups

GasTerra

Asset
Support

Production and  
Infrastructure

Exploration

Expertise

Business
Control

Accounting
& Reporting

Treasury

ICT

Director Asset
Management

Director
Technology

Director
Finance

Commercial 
Department

Internal Audit
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Financial
Substantial cash flows  
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Projects in exploration and 
production, co-owner of oil 
and gas infrastructure both 
onshore and offshore 

Produced
Projects in exploration and 
production, co-owner of oil 
and gas infrastructure both 
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Intellectual
Research for the explora-

tion and production of oil 
and gas, datawarehouse 
Dutch E&P sector 

Intellectual
Research for the explora-

tion and production of oil 
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Human
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Human
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Social
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Natural
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Sharing knowledge
•  Marketing new  

opportunities
•  Innovation

•  Recommendation to  
Ministry of Economic 
Affairs

NOV management
•  Collating technical,  

commercial, legal and  
business information
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•  Advising

•  Exchanging knowledge

Knowledge Effects

Value
creation
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• Profits/prosperity
• Employment
• Economic activity

Energy supply
• Security of provision
• Security of supply

Environment
• Environmental impact
•  Greenhouse gas  

emissions

Developing
knowledge

Applying
knowledge

Investing Results
Social

impact

Core activityInput Output Impact

Developing recoverable 
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Studying drilled 
oil and gas reserves

Exploring possible 
oil and gas deposits

Investing in projects

Feedback

Optimising production
of oil and gas reserves

Social
Joint operations,  
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Natural
Oil and gas reserves 
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2.3 Business model
In	our	business	model,	we	assume	the	six	‘capitals’	from	

the	 framework	of	 the	 International	 Integrated	Reporting	

Council	(IIRC):	financial	capital,	produced	capital,	human	

capital,	 intellectual	 capital,	 social/relational	 capital	 and	

natural	 capital.	 These	 capitals	 are	 the	 input	 for	 our	 core	

activities	with	which	we	create	economic	and	social	value.	

2.3.1 The input: our six capitals
The	 reserves	 of	 oil	 and	 gas	 resources	 in	 the	 Dutch	

subsurface,	 as	 well	 as	 our	 knowledge	 and	 collaboration	

within	the	sector	are	the	main	elements	of	the	input	for	

EBN.

See the figure on page 10.

2.3.2 Core activities
The	core	of	our	business	model	consists	of	 three	activities:	

investing	 in	 our	 NOVs,	 managing	 our	 NOVs	 and	 the	

development	and	application	of	knowledge	for	our	NOVs.	

Investing in our NOVs

Creating	 gas	 and	 (to	 a	 lesser	 extent)	 oil	 reserves	 is	 a	

guiding	 principle	 in	 EBN’s	 investments.	 In	 actual	

exploitation,	we	are	partner	in	exploration.	We	invest	in	

making	the	most	of	existing	fields.	Where	infrastructure	

(pipelines,	platforms)	has	come	to	the	end	of	its	life	cycle,	

we	invest	in	effective	decommissioning	and/or	re-use.	We	

have	 a	 leading	 role	 in	 the	 decommissioning	 and	 the	

possible	re-use	of	platforms.	We	are	a	driving	force	behind	

improving	sustainability	performance	and	have	an	active	

approach	to	consolidating	public	backing	for	our	activities.

Managing our NOVs

With	 knowledge	 and	 analyses,	 EBN	 can	 directly	 influence	

operators	 in	 their	 choices	 and	 decisions.	 We	 encourage	

operators,	based	on	our	insights,	to	continue	to	invest	in	the	

exploration	 and	 extraction	 of	 Dutch	 natural	 gas	 where	

possible	 and	 track	 the	 performance	 of	 our	 participations	

closely.	 This	 means	 we	 can	 make	 adjustments	 where	

necessary	and	possible.	

We	 use	 a	 bi-annual	 standardised	 analysis	 that	 includes	

operational	costs	and	rates,	with	which	we	monitor	how	the	

participations	 offshore	 and	 projects	 are	 performing	

compared	 to	 other	 explorations	 and	 production.	 We	

encourage	the	sharing	of	Best	Practices	where	possible,	so	

that	operators	can	learn	from	each	other’s	knowledge	and	

analysis. 

Knowledge development and application for our NOVs

The	backbone	in	the	business	model	of	EBN	is	knowledge	

of	 resources	 in	 the	subsurface.	We	gather	 this	 from	our	

participations	in	the	exploration	and	extraction	projects.	

We	 also	 invest	 in	 our	 own	 studies	 and	 are	 involved	 in	

studies	 of	 partners.	 We	 generate	 insights	 into	

opportunities	and	possibilities	for	new	developments.	We	

create	value	by	using	our	knowledge	in	the	entire	Dutch	

oil	 and	 gas	 industry.	 We	 share	 the	 knowledge	 we	 gain	

with	parties	inside	and	outside	the	sector.	We	also	advise	

the	 Ministry	 of	 Economic	 Affairs.	 We	 also	 use	 our	

knowledge	to	support	the	exploration	of	the	Ministry	of	

Economic	 Affairs	 into	 the	 possibilities	 of	 ultra	 deep	

geothermal	energy.

2.3.3 The output: What is the result? 
To	 EBN,	 knowledge	 and	 economic	 value	 are	 the	 most	

important	 elements	 of	 the	 output.	 Both	 are	 used	 as	

investment	to	safeguard	the	continuity	of	gas	production	

in	the	Netherlands.	

See the figure on page 10.

 

2.3.4 The impact: social effects
Our	 activities,	 and	 those	 of	 other	 parties	 in	 the	 chain,	

have	an	impact	on	society	-	particularly	on	the	economy,	

energy	 supply,	 the	 living	 environment	 and	 the	

environment.	 The	 impact	 can	 be	 positive	 as	 well	 as	

negative.	

Positive impact

EBN	 shares	 operational	 and	 technological	 knowledge	

with	partners	in	the	sector.	The	economic	value	creation	

is	the	cash	flow	to	the	Dutch	State:	the	net	earnings	plus	

levies	 and	 taxes	flow	 to	 the	 treasury.	Moreover,	 the	 oil	

and	 gas	 industry	 is	 a	 powerful	 motor	 for	 the	 (local)	

economy.	 The	 industry	 provides	 direct	 and	 indirect	

employment.	EBN	shares	its	knowledge	of	the	subsurface	

to	 accelerate	 the	 energy	 transition,	 for	 example	 in	 the	

field	of	geothermal	energy.	
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The	possession	of	gas	has	had	a	major	 influence	on	the	

prosperity	 in	 the	 Netherlands.	 The	 extraction	 and	 the	

stocks	 mean	 the	 Netherlands	 is	 still	 largely	 energy	

independent.	The	Dutch	citizens	and	businesses	can	rely	

on	 deliveries	 of	 gas,	 and	 at	 an	 acceptable	 price.	 The	

Netherlands	plays	a	significant	role	in	the	European	gas	

sector	because	of	the	gas	exports	and	the	gas	infrastructure,	

which	has	developed	into	a	gas	hub	for	the	European	gas	

market.

Negative impact

In	 Groningen,	 the	 extraction	 of	 natural	 gas	 affects	 the	

local	 living	environment.	Earthquakes	 result	 in	damage	

to	 buildings	 and	 infrastructure	 and	 lead	 to	 a	 feeling	 of	

insecurity	among	the	population.	

The	extraction	of	oil	and	gas	and	also	the	consumption	of	

these	 fossil	 fuels	 cause	 emissions	 that	 harm	 the	

environment	 and	 contribute	 to	 the	 greenhouse	 effect.	

There	is	also	a	(very	limited)	risk	of	direct	pollution,	for	

example	by	leaks.	The	infrastructure	at	oil	and	gas	fields	

(offshore	as	well	as	onshore)	that	is	approaching	the	end	

of	its	useful	life	is	always	a	point	of	attention:	platforms	

must	be	cleared	away	or	given	another	function.	Offshore	

pipelines	 must	 be	 left	 behind	 clean	 and	 safe.	 In	 some	

cases,	they	need	to	be	removed.
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The development of an oil or gas field (upstream)  

The	 illustration	below	shows	how	the	development	of	a	

gas	 field	 takes	 place,	 from	 finding	 oil	 or	 gas	 and	 then	

exploration	to	restoration	of	the	infrastructure.	

Exploration:	 EBN	 conducts	 studies	 into	 possible	 new	

deposits	of	gas	and	oil	based	on	regional	knowledge	and	

seismic	images.	

Start exploration:	 along	 with	 licence	 holders,	 we	 test	

possible	gas	or	oil	resources	through	test	drilling.	

Construction:	 together	 with	 our	 partners,	 we	 develop	

economically	reserves.	

Gas production:	 the	 reserves	 are	 produced	 as	 long	 as	

economically	viable;	at	this	stage,	the	investments	earn	

themselves	back	(as	a	rule).	The	gas	finds	its	way	in	the	

chain	to	the	end	users.

Clean up:	once	a	gas	production	has	come	to	the	end	of	its	

lifespan,	 the	 wells	 are	 permanently	 closed	 and	 the	

infrastructure	is	decommissioned.	The	surroundings	are	

restored	to	their	former	condition.

State	Supervision	of	Mines	oversees	oil	and	gas	discovery	

and	 extraction.	 For	 more	 detailed	 information	 on	 the	

development	of	an	oil	or	gas	field,	visit	

www.hoewerktgaswinnen.nl.
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2.4 The oil and gas chain
Bovenstaande	illustratie	geeft	aan	wat	onze	betrokkenheid	

is	bij	de	winning	van	olie	en	gas.	In	de	keten	speelt	EBN	op	

onderdelen	 een	 rol.	 De	 keten	 is	 ingedeeld	 in	 drie	

activiteitenstromen:	 upstream,	 midstream	 en	 down-

stream.	

2.4.1 Upstream 

The	 upstream	 activities	 relate	 to	 the	 search	 for	 and	

extraction	of	natural	gas	and	petroleum.	These	activities	

take	place	both	onshore	and	offshore.	Along	with	oil	and	

gas	 companies	 that	 carry	 out	 the	 work,	 EBN	 invests	 in	

searching	for	and	extracting	gas	and	oil.	This	belongs	to	

the	core	activity	of	EBN	and	its	partners.	The	development	

of	 gas	 and	 oil	 resources	 is	 done	 in	 a	 number	 of	 steps.	

These	 are	 reconnaissance,	 exploration,	 construction,	

production	and	the	final	clean	up	(read	more	about	this	

on	page	 14).	 In	 the	 production	phase	 the	natural	 gas	 is	

transported	to	processing	plants,	where	it	is	prepared	for	

introduction	 into	 the	 national	 gas	 grid.	 Wholesale	

company	GasTerra,	which	EBN	is	co-shareholder	of,	buys	

the	 gas	 from	 EBN.	 With	 two	 seats	 on	 the	 Supervisory	

Board,	EBN	is	involved	in	the	administration	of	GasTerra	

B.V.	EBN	has	no	active	role	in	the	steps	that	follow	after	

the	sale	of	the	own	gas. 

2.4.2 Midstream 

The	 production	 companies	 sell	 the	 natural	 gas	 and	 oil	

mostly	 to	 wholesale	 companies,	 including	 GasTerra.	

GasTerra	sells	gas	 to	various	middlemen	and	end	users.	

The	natural	gas	is	transported	through	pipelines	to	users	

in	the	Netherlands	and	abroad.	Produced	petroleum	and	

natural	 gas	 condensate	 is	 sometimes	 transported	 with	

pipelines,	but	also	by	vessel	(sea)	or	transported	by	lorry/

train.	Because	 the	 time	of	use	of	natural	gas	may	differ	

from	the	time	of	production,	storage	capacity	is	needed.	

The	 gas	 storage	 can	 be	 filled	 if	 supply	 is	 higher	 than	

demand,	usually	in	the	summer.	In	winter	there	is	more	

demand	 for	 natural	 gas,	 the	 gas	 storage	 can	 then	 be	

emptied.	EBN	is	the	joint	owner	of	four	underground	gas	

storage	facilities.	As	a	result,	EBN	has	some	involvement	

in	midstream	activities.	

2.4.3 Downstream

In	the	Netherlands,	natural	gas	finds	 its	way	to	the	end	

user	via	the	regional	low-pressure	gas	grid.	Natural	gas	is	

used	 as	 household	 fuel	 (for	 cooking	 and	 heating),	 in	

electricity	 generation	 (central	 and	 decentral),	 for	

industrial	 processes	 (high	 temperature)	 and	 as	 a	 raw	

material	(such	as	artificial	fertiliser).	Oil	is	used	as	a	raw	

material	 in	 industrial	 processes	 (e.g.	 manufacturing	

plastic,	 nylon	 and	 rubber)	 and	 is	 refined	 into	 transport	

fuels,	 such	 as	 petrol,	 diesel	 and	 kerosene.	 EBN	 has	 no	

explicit	role	in	downstream	activities.	
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Andre	Faaij,	Scientific	Director	of	
the	Energy	Academy	in	
Groningen	and	University	
Professor	of	Energy	System	
Analysis	at	the	University	of	
Groningen,	speaks	about	
ESTRAC.	In	October	2016,	TNO,	
ECN	and	Energy	Academy	Europe	
(EAE)	gave	the	starting	shot	for	
the	Energy	Systems	Transition	
Centre,	aka	ESTRAC.	Gasunie,	
GasTerra,	EBN	and	NAM	are	
involved	as	associate	partners.

What is Estrac?

“ESTRAC	brings	energy	issues,	research	

and	 application	 together	 in	 an	 inter-

disciplinary	and	open	end	collaboration.	

Both	 companies	 and	 knowledge	

institutions	 (TNO,	 ECN,	 University	 of	

Groningen	 and	 Hanze	 University	 of	

Applied	 Sciences	 at	 the	 start)	 are	

participants.	 We	 started	 ESTRAC	

because	the	energy	transition	demands	

a	multidisciplinary	 approach	 and	 is	 an	

arduous	process.	We	want	a	society	with	

a	 sustainable	 energy	 supply,	 with	 a	

much	 more	 diverse	 mix	 of	 more	 sus-

tainable	energy	sources	and	large-scale	

CO
2
	capture.	But	how	do	you	realise	that	

in	 the	 built-up	 environment?	 In	 the	

industry?	In	the	transport	sector?	A	lot	

will	have	to	change	to	meet	the	agreed	

targets.	 ESTRAC	 approaches	 energy	

issues	from	all	points	of	view:	economic,	

technological,	social,	and	psychological.	

And	we	 do	 that	 at	 a	 regional,	 national	

and	international	level”.

How does ESTRAC contribute to the 

energy transition?

“ESTRAC	 makes	 connections	 between	

leading	 institutes,	 provides	 a	 platform	

for	market	 players.	 Issues	 that	 are	 too	

big	 or	 too	 expensive	 for	 an	 individual	

party	 can	 be	 dealt	 with	 via	 ESTRAC	

together.	The	energy	transition	on	and	

around	the	North	Sea,	or	the	economic	

implications	 of	 full	 conversion	 of	 the	

energy	 system,	 or	 making	 industries	

and	 production	 chains	 energy	 neutral	

for	 example.	 Research	 is	 an	 integral	

part	 of	 this.	 Research	 into	 consumer	

acceptance	 when	 implementing	 new	

technology,	 into	 future	 developments	

in	 the	 energy	 market,	 into	 spatial	

planning	 of	 biomass	 production,	 into	

wind	 and	 solar	 parks	 and	 into	 various	

options	 for	 renewable	 energy	 into	 the	

energy	system	for	example.	Ultimately	

this	 research	 provides	 practical	

outcomes	that	help	both	companies	and	

governments	 make	 decisions	 about	

sustainable	 energy	 plans.	 The	 latest	

state	 of	 knowledge	 is	 used	 but	

knowledge	 also	 advances,	 for	 example	

due	 to	 better	 analysis	 methods	 and	

models.

We	 are	 still	 at	 the	 beginning,	 but	 our	

integrated	approach	is	catching	on.	The	

first	 projects	 have	 started,	 as	 an	

investigation	 into	 the	 North	 Sea	 as	 a	

Interview

‘ We don’t want to  
miss opportunities’

Andre Faaij  

Scientific	Director	of	the	Energy	

Academy	in	Groningen
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source	of	energy.	The	Ministry	of	Social	

Affairs	and	Employment	has	also	asked	

us	 to	 think	 about	 the	 consequences	 of	

the	transition	to	employment.	We	have	

attracted	 the	 attention	 of	 Stanford	 and	

MIT	and	we	are	exchanging	researchers	

with	NREL	 (National	Renewable	Energy	

Laboratory).	 Our	 network	 of	 chain	

partners	is	growing	steadily.	That	is	also	

necessary.	We	are	heading	towards	some	

20	partners	in	the	Dutch	energy	sector	in	

six	years”.

How do you view the energy transition 

in the Netherlands?

“We	 are	 only	 at	 the	 beginning	 of	 the	

transition.	 We	 are	 at	 6%,	 stumbling	

towards	 14%	 to	 16%	 sustainable,	 and	

everything	is	creaking.	There	has	to	be	a	

fundamental	change.	And	soon,	because	

we	 are	 missing	 opportunities.	 Look	 at	

wind	 energy	 -	 Denmark	 has	 overtaken	

the	Netherlands.	Look	at	Germany	-	as	

you	 approach	 the	 German	 border	 a	

different	 energy	 landscape	 looms.	 We	

now	 seem	 to	 be	 mainly	 a	 country	 of	

barriers,	whereas	we	should	be	a	land	of	

opportunities”.

What are some examples of how 

innovation contributes to the energy 

transition?

“There	is	so	much	going	on	in	so	many	

places	in	the	world.	We	learn	from	each	

other	 and	 technologies	 reinforce	 each	

other.	 The	 learning	 curve	 is	 steep.	 The	

offshore	industry	is	innovative.	Japan	is	

installing	 floating	 wind	 turbines	

offshore.	 Sustainable	 seems	 to	 be	 the	

answer	to	the	increasing	energy	demand	

in	 India	 for	 hundreds	 of	 millions	 of	

people	 who	 still	 do	 not	 have	 access	 to	

electricity.	Saudi	Arabia	wants	to	be	less	

dependent	on	oil	revenue,	and	is	making	

major	 investments	 in	 sustainable,	 and	

aiming	at	9,500	megawatt	solar	and	wind	

energy	for	2030.	

Google	 in	 the	 Eemshaven	 is	 a	 fine	

example	closer	to	home.	The	datacentre	

runs	 entirely	 on	 sustainable	 energy,	

supplied	 by	 a	 windfarm	 in	 Delfzijl.	

Another	giant,	Tata	Steel,	is	working	on	

a	 new	 generation	 steel	 production	

process	which	is	more	efficient,	can	run	

on	sustainable	biomass	and	can	capture	

CO
2
.	This	could	result	in	a	steel	industry	

with	 negative	 emissions.	 And	 what	

about	 the	 plans	 for	 reclassification	 of	

Rijnmond,	 for	example	with	a	biobased	

chemicals	 industry.	 Look	 at	 our	 own	

building,	which	was	 completed	 in	 early	

December	 2016.	We	 are	 energy	 neutral	

including	the	energy	use	in	the	building	

phase”.

What role can EBN play?

“EBN	is	a	special	player.	As	semi-public	

sector	 I	 see	 a	 key	 driving	 function	 for	

EBN	in	the	implementation	of	a	sustai-

nable	 energy	 system.	 I	 am	 thinking	 of	

CO
2
	 capture	 and	 storage	 for	 example,	

which	 requires	 national	 and	 inter-

national	coordination	and	the	roll-out	of	

geothermal	energy	and	energy	storage.	

The	 government	 must	 ensure	 stable	

policy	frameworks.	You	cannot	leave	the	

transition	 up	 to	 the	market.	 Let’s	 take	

Scandinavia	as	an	example.	Scandinavia	

leads	 the	 way	 when	 it	 comes	 to	 sus-

tainability	 and	 has	 a	 thriving	 industry.	

Why?	 The	 Government	 works	 closely	

together	with	industry,	but	on	the	basis	

of	 clear	 choices	 and	 appropriate	

legislation”.

How far will we have got with the 

energy transition in 10 years’ time?

“If	we	learn	from	models	that	work	and	

use	 opportunities	 it	 could	 be	 fast.	Why	

not	 use	 the	 gas	 hub	 for	 CO
2
?	 The	 off-

shore	infrastructure	for	sustainable?	Our	

powerful	chemical	and	agro-industry	for	

biobased?	 Further	 develop	 geothermal	

energy.	Green	is	money.	If	we	can	show	

that	 it	 is	 good	 for	 the	 wallet	 a	 lot	 can	

happen	in	10	years.	

Incidentally,	I	still	see	a	role	for	natural	

gas	as	a	back-up	energy.	The	value	of	the	

gas	 still	 present	underground	will	 even	

increase	 over	 time.	 It	 is	 therefore	

important	that	we	look	at	the	best	way	to	

exploit	gas	reserves	seen	from	the	bigger	

picture.	

In	short,	we	are	faced	with	a	mammoth	

task	and	we	are	going	to	have	to	innovate	

like	 hell,	 but	 I	 have	 faith.	 Provided	 we	

have	 policy	 tools	 that	 accelerate	

innovation.	 With	 the	 right	 tools	 and	

data.	 Classical	 energy	 exploration	 is	

nice,	but	not	enough	for	the	task	that	we	

now	face.	A	good	assignment	for	ESTRAC	

would	 be:	 together	 with	 the	 Planning	

Agencies	developing	the	necessary	tools	

that	 map	 out	 the	 route	 to	 sustainable	

from	all	angles”.
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3.	Strategy

3.1 Trends

In	recent	years,	the	gas	industry	has	come	under	
pressure.	Climate	change	is	a	global	development	that	
has	a	major	impact	on	our	global	society	and	its	effect	on	
the	image	of	gas.	Energie	Beheer	Nederland	has	also	
identified	three	trends	that	influence	our	daily	activities:	
the	energy	transition,	the	public	backing	for	the	oil	and	
gas	industry,	and	declining	production	and	prolonged	
low	prices.	The	business	model	of	EBN	is	greatly	subject	
to	change	due	to	these	trends.
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The energy transition

The	Ministry	 of	 Economic	 Affairs	 published	 the	 Energy	

Agenda	at	the	end	of	2016,	which	states	that	our	energy	

supply	will	change	dramatically	over	the	coming	decades.	

In	 the	Paris	Climate	Agreement	 it	has	been	 established	

that	 global	 warming	 should	 be	 restricted	 to	 below	 two	

degrees	Celsius.	It	also	describes	that	for	the	transition,	

reduction	 of	 the	 use	 of	 fossil	 energy	 is	 needed,	 energy	

saving	 should	 be	 implemented	 and	 investments	 are	

needed	to	increase	the	share	of	renewable	energy	in	the	

energy	mix.	

Oil	 and	 gas	 companies	 have	 to	 adapt	 to	 the	 changing	

energy	 mix,	 for	 example	 by	 developing	 other	 energy	

sources	 and	 looking	 for	 synergies	 between	 fossil	 and	

non-fossil	fuels.	The	Energy	Agenda	describes	the	role	of	

gas:	 “Also on the transition to the ambitions of the Paris 

Climate Agreement, gas as the least polluting fossil fuel will 

still play an important role in the transition for a long time”.

Public backing for the oil and gas industry

In	recent	years,	the	reputation	of	the	oil	and	gas	industry	

has	 deteriorated	 in	 the	Netherlands	 and	 Europe.	 Issues	

such	as	‘safety’,	‘environment’	and	‘old	fashioned	fossil	

industry’	 are	 highlighted	 in	 the	 social	 debate.	 The	

earthquakes	 in	 Groningen,	 which	 result	 in	 a	 feeling	 of	

insecurity	 and	 uncertainty	 among	 residents	 of	 the	

province	of	Groningen,	have	caused	public	backing	for	the	

extraction	 of	 gas	 to	 disintegrate	 strongly.	 At	 the	 same	

time,	 the	 popularity	 and	 the	 production	 of	 sustainable	

energy	 are	 growing,	 reducing	 the	 share	 of	 gas	 in	 the	

energy	mix.	The	investment	climate	for	exploration	and	

extraction	of	oil	and	gas	is	less	favourable	as	a	result.	

Declining production & prolonged low prices 

The	 availability	 of	 economically	 recoverable	 reserves	

requires	 more	 complex	 exploration	 and	 extraction	

techniques.	This	means	higher	costs	for	the	operators.	At	

the	same	time,	oil	and	gas	prices	were	historically	low	in	

2016	 and	 the	 development	 of	 remaining	 reserves	 is	

becoming	 more	 unpredictable.	 Consequently,	 the	

production	from	our	small	fields	is	declining.	In	addition,	

the	number	of	platforms	that	are	at	the	end	of	their	life	

span	and	that	will	have	to	be	decommissioned	in	the	next	

few	years	is	growing.	The	extraction	from	the	Groningen	

field	has	been	greatly	scaled	down	to	ensure	the	safety	in	

Groningen.

All	of	this	creates	financial	pressure	on	results	of	the	oil	

and	gas	industry.	It	is	necessary	that	EBN	and	its	partners	

invest	more	in	efficiency	and	innovation.	This	transition	

results	in	uncertainty.

In	 short,	 the	 ‘environment’	 of	 EBN	 has	 changed	

tremendously	 in	 recent	years.	We	responded	actively	 to	

this	 in	 2016	 by	 reviewing	 our	 strategic	 priorities.	 It	 is	

important	that	we	understand	the	impact	that	the	trends	

and	 developments	 can	 have	 on	 our	 activities.	 If	 new	

opportunities	 arise,	 we	 can	 make	 the	 most	 of	 that.	

Potential	risks	can	be	controlled	in	a	timely	and	effective	

manner.

3.2 SWOT and dilemmas
A	 SWOT	 analysis	 was	 drawn	 up	 to	 elaborate	 on	 the	

strategy.	

The	 SWOT	 provides	 insight	 into	 the	 strengths	 and	

weaknesses	of	EBN.	Partly	on	this	basis,	we	can	identify	a	

number	of	dilemmas:

1.	 	The	gas	paradox:	natural	gas	is	part	of	both	the	problem	

(CO
2
	emissions)	and	the	solution	(contribution	to	the	

energy	transition).	The	challenge	here	 is	to	deal	with	

this	as	carefully	and	balanced	as	possible.

2.	 	The	lack	of	support	discourages	activities	related	to	gas	

extraction.	 At	 the	 same	 time,	 EBN	 is	 in	 favour	 of	

creating	economic	and	social	value	by	means	of,	among	

other	 things,	 this	 gas	 extraction.	 Tension	 exists	

between	 them,	 which	 is	 why	 those	 concerned	 must	

handle	this	as	well	as	possible.	

3.	 	In	 the	 North	 Sea,	 there	 is	 approximately	 300	 billion	

cubic	 meters	 of	 extractable,	 often	 hard-to-access,	

reserves.	 These	 reserves	 are	 still	 largely	 profitably	

extractable.	 At	 the	 same	 time,	 there	 is	 a	 demand	 to	

decrease	 the	 existing	 infrastructure.	 It	 is	 a	 tricky	

balance	 between,	 on	 the	 one	 hand,	 not	 removing	

important	 infrastructure	 too	 soon	 so	 that	 potential	

extraction	of	gas	resources	remain	possible	and,	on	the	

other	 hand,	 heeding	 the	 call	 for	 space	 on	 the	 North	

Sea.	
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Threats

• Long-term	low	oil	and	gas	prices,	negative	

investment	climate

• Exacerbated	support	for	E&P	activities

• Earthquakes	in	Groningen	and	other	disasters

• Disappearing	infrastructure

• Long-term	low	prices	create	the	risk	of	joint	

venture	partners	being	unable	to	meet	restoration	

obligations

• Data	theft	or	unavailability	of	IT	systems

Strengths

• Trusted	partner	in	the	industry

• Helicopter	view	in	the	E&P	industry

• Unique	data	position	for	E&P	activities

• Boosting	E&P	activities	through	our	own	studies

• Facilitating	knowledge	sharing	within	and	

outside	the	sector

• Qualified	personnel

• Positive	company	culture	(Great	Place	to	Work)

• Relatively	small	organisation	with	financial	

strength

Weaknesses

• Not	enough	is	being	done	to	propagate	success

• Work	focus	is	a	point	of	attention

• IT	systems	are	not	sufficiently	adapted	to	the	

revised	strategy

• Collaboration	between	departments	could	be	

improved	within	EBN

Opportunities

• Pioneering	role	in	decommissioning	and	re-use

• Contributing	to	the	debate	on	the	energy	transition

• Boosting	efficiency	in	E&P	activities	(low-cost	

development)

• Contributing	to	accelerating	the	development	of	(ultra-)

deep	geothermal	energy	and	CCS	in	the	Netherlands

• Encouraging	new	activities	in	open	areas

• Attracting	new	operators	for	the	Netherlands

Declining 
production 

& prolonged 
low prices

SWOT-analysis



Local gas transport

Geothermal energy

Integrating 
wind and gas

Gas storage Storage of CO
2

Exploration and production of oil and 
gas fields, both onshore and offshore

EBN is engaged in these activities EBN investigates these activities EBN is not engaged in these activities

National gas transport

Gas collection pipelines at sea
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3.3 Vision, mission and strategy 
The	 changing	 environment	 was	 the	 reason	 for	 EBN	 to	

actively	 review	 the	 focus	 of	 the	 current	 activities	 and	

research	new	activities.	Moreover,	a	number	of	priorities	

were	established	in	the	strategy	where	we	give	meaning	

to	the	more	active	role	we	aspire	to.	

   

3.3.1 Vision and mission

Our	vision	is:	 ‘The	Dutch	geological	energy	sources	play	

an	important	role	in	the	energy	transition’.	

Our	mission	is:	‘Realising	value	from	geological	sources	of	

energy	in	a	safe,	sustainable	and	economically	responsible	

manner’.	

3.3.2 Strategic priorities

Three	strategic	priorities	detail	our	mission:		

1)	 Making	the	most	of	Dutch	energy	sources,		

2)	Taking	a	leading	role	in	the	decommissioning	issue,

3)	 	Contributing	to	accelerating	the	development	of	(ultra	

deep)	geothermal	energy.	

For	this	last	priority	the	Ministry	of	Economic	Affairs	is	at	

this	time	only	carrying	out	an	exploration.	EBN	and	TNO	

support	this	exploration.

Optimal use of Dutch energy sources

The	Netherlands	still	possesses	a	considerable	potential	

of	 gas	 resources,	 which	 can	 be	 optimally	 used	 for	 the	

energy	transition.	The	starting	point	is	‘Customised	Gas’,	

which	means	 that	we	want	 to	use	Dutch	gas	only	 there	

where	more	 sustainable	 or	 cleaner	 forms	 of	 energy	 are	

not	available.	This	means	gas	is	the	support	and	backup	

for	 renewable	 energy.	 Gas	 will	 continue	 to	 play	 an	

important	role	until	we	are	able	to	set	up	our	entire	energy	

supply	 in	 a	 sustainable	manner.	We	 refer	here	 again	 to	

the	Energy	Agenda	of	the	Ministry	of	Economic	Affairs,	in	

which	the	role	of	gas	is	described	as	follows:	“Also	on	the	

transition	 path	 to	 the	 ambitions	 of	 the	 Paris	 Climate	

Agreement,	gas	as	the	least	polluting	fossil	fuel	will	still	

play	an	important	role	in	the	transition	for	a	long	time”.	

Pioneering role in decommissioning and re-use

In	 the	 next	 few	 years,	 the	 oil	 and	 gas	 industry	 faces	 a	

major	challenge	with	regard	to	the	clean	up	(or	re-use)	of	

infrastructure	 in	 the	North	Sea,	but	 also	onshore.	More	

and	more	fields	are	reaching	the	end	of	their	service	life,	

which	means	that	the	corresponding	infrastructure	is	no	

longer	required	and	therefore	needs	to	be	cleaned	up.	EBN	

wants	to	take	a	pioneering	role	in	the	decommissioning	

issue,	and	hence	a	leading	position.	In	cooperation	with	

the	sector,	we	have	drawn	up	a	Master Plan Decommissioning 

and Re-use.	We	are	striving	towards	safe,	sustainable	and	

cost-efficient	 re-use,	 or	 decommissioning	 of	 existing	

platforms	and	wells.

Strengthening role of geothermal energy

Geothermal	energy	can	make	a	major	contribution	to	CO
2
 

neutral	 energy	management.	 The	Ministry	 of	 Economic	

Affairs	is	currently	exploring	the	further	development	of	

(ultra)	deep	geothermal	energy	in	the	Netherlands.	EBN	

and	TNO	support	the	Ministry	of	Economic	Affairs	in	this	

process.	 It	 is	 expected	 that	 it	 will	 become	 clear	 in	 the	

course	of	2017	how	the	acceleration	of	geothermal	energy	

in	the	Netherlands	is	going	to	be	organised.
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Material topic: More information about this: Page

Manufactured 
1.	Effective	exploration	and	production	of	oil	and	gas	
2.	Decomissioning	and	re-use

Technical	results
Interaction	with	our	stakeholders

33
29
33

Intellectual 
5.	Innovation	
3.	Collecting	and	bringing	knowledge

Technical	results
Interaction	with	our	stakeholders

33
29, 33

Human 
9.	Attract	and	develop	talent	
4.	Effective	advice	and	influence

The	people	of	EBN	
Business	model

43
10

Natural 
6.	Sustainability	in	the	value	chain	
7.	Development	new	energy

EBN	Sustainability	Report	2015-2016
GRI	Index	2015

www.ebn.nl
Annex	9.5

Financial 
8.Creation	of	economic	value	 Economic	and	social	results	 

paragraph	4.4.4	–	4.4.6
Financial	Statements

43
84

Social/relationship 
10.	Support	for	our	work	

11.	External	security	
12.	Active	contribution	to	the	debate	on	the	energy	
transition 

Strategy
Interaction	with	stakeholders
Groningen	field
Risk	management
Interaction	with	our	stakeholders
Prospects	2017

13

40
54
29
47

3.4 Material topics
In	2016	we	put	extra	emphasis	on	 the	dialogue	with	our	

key	 stakeholders.	 The	 goal	 was	 to	 determine	 the	

importance	of	the	material	topics	and	obtain	a	list	of	the	

aspects	that	were	high	on	the	agenda	both	for	EBN	and	the	

stakeholders.	

The	 materiality	 matrix	 here	 below	 shows	 how	 much	

weight	the	various	material	topics	put	on	the	scales	-	for	

the	 relevant	 interested	 parties	 and	 for	 EBN.	 The	 chart	

reveals	where	the	interests	overlap.	We	have	classified	our	

material	 topics	 according	 to	 the	 structure	 from	 the	

framework	 of	 the	 International	 Integrated	 Reporting	

Council	(IIRC).	

Our	material	topics	are	based	on	four	values	that	form	a	

natural	 basis	 for	 us.	 These	 values	 are	 transparency,	

integrity,	collaboration	and	staying	critical.
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Materiality matrix
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1.	 Effective	exploration	and	production	of	oil	and	gas	

2.	 Decomissioning	and	re-use		

5.	 Innovation	

3.	 Collecting	and	bringing	knowledge	

9.	 Attract	and	develop	talent	

4.	 Effective	advice	and	influence

6.	 Sustainability	in	the	value	chain	

7.	 Development	new	energy	

8.	 Creation	of	economic	value	

10.	Support	for	our	work	

11.	 External	security	

12.		Active	contribution	to	the	debate	on	the	energy	

transition
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Trends Opportunities and risks Strategic priorities

Opportunity:	Low	prices	lead	to	more	focus	on	efficiency,	innovation	and	collaboration.	

Risk: Structurally	low	oil	and	gas	prices	or	even	a	further	decline	in	oil	and	gas	prices	affect	
the	investment	climate	in	a	negative	way	which	leads	to	postponing	the	maintenance	of	
installations	and	other	necessary	investments.

Risk: The	structurally	low	oil	and	gas	prices	create	the	risk	that	joint	operation	partners	
cannot	comply	with	their	long-term	obligations,	in	particular	with	respect	to	the	
decommissioning	of	installations.

Opportunity:	Transparency	about	EBN’s	strategy	and	activities	ensures	clarity	and	
credibility.	This	attracts	(technical)	talent	and	leads	to	more	knowledge	within	the	
organisation.

Risk:	Earthquakes	and	other	disasters	may	occur	during	our	partners’	operations.

Risk:	There	is	a	risk	that	insufficient	coordination	and	knowledge	sharing	from	EBN	
and/or	between	the	operators	can	lead	to	inefficiencies	and	lack	of	clarity.

Opportunity:	Gas	can	be	used	as	a	transition	fuel.	To	do	this	EBN	is	actively	working	to	make	
the	most	of	the	underground	potential	of	the	Netherlands.	
 

Opportunity:	EBN	focuses	on	the	discovery	and	development	of	renewable	energy	sources.	
 

Risk:	The	risk	lies	in	that	EBN	is	not	able	to	adapt	the	organisation	to	the	changing	
environment.

Risk:	The	risk	is	that	the	activities	of	EBN	and	partners	may	be	affected	in	a	negative	way.

Support of 

oil & gas industry

Energy transition

Rising costs 

and falling prices

Optimal use of Dutch gas 

resources1

Taking control in the 

decommissioning issue2

Strengthening, improving 

and developing geothermal 

energy
3

3.5  Trends, implications, risks and opportunities
The	chart	below	shows	what	opportunities	the	identified	trends	offer,	what	risks	these	opportunities	entail	for	us	

and	how	they	are	linked	to	our	strategy.
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4.	Results	for	2016

To	implement	the	core	activities	(invest	in	our	joint	
operations,	manage	the	joint	operations	and	develop	and	
apply	knowledge	for	the	joint	operations),

1)	 	we	maintain	close	contact	with	the	operators	and	our	
other	stakeholders

2)	 we	conduct	our	own	technical	studies	and	

3)	 we	create	economic	and	social	value.	

For	a	bird’s-eye	view	of	the	results	obtained	by	EBN	in	
2016	we	refer	to	the	key	figures	on	page	7.
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Subject Explanation Objective Realisation

EBN’s profit EBN’s	profit	displayed	in	million	EUR ≥	339 333

Administration costs EBN’s	costs	for	staff,	hiring	expertise,	office,	etc.	shown	in	million	EUR ≤	15.8 15.5

Opex/m3 The	operational	costs	of	the	extraction	of	gas	(including	condensate)	in	the	Netherlands	in	EUR	per	m3 ≤	6.72 5.82

Reserves maturation small fields The	net	supplementation	(maturation)	of	gas	reserves	in	the	Netherlands	in	GNm3 ≥	9.7 9.27

Exploration drills The	number	of	exploration	drills	in	new	locations	offshore	or	onshore.		 ≥	3 3

Score transparency benchmark 
The	transparency	benchmark	is	an	annual	study	into	the	content	and	quality	of	social	reporting	 
(max.	200	points)

≥	148 172

Completion of recalibration of EBN’s 

strategy
EBN	completes	the	review	of	the	strategic	priorities	 Ja Ja	
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4.1  EBN general objectives 
For	2016	the	Executive	Board	along	with	the	supervisory	

board	 has	 determined	 a	 number	 of	 objectives	 for	 EBN.	

These	objectives,	and	the	results	obtained,	are	shown	on	

page	28.	

Notes on the objectives

The	 profit	 of	 EBN	 was	 pressured	 by	 the	 low	 gas	 price,	

resulting	 impairment	 losses	 and	 costs	 of	 repairing	

earthquake	 damage	 in	 Groningen.	 Because	 of	 this,	 the	

realisation	 of	 the	 profit	 target	 was	 behind	 by	 EUR	 6	

million	of	the	stated	goal	of	EUR	339	million.	Adminisration	

costs	were	less	than	the	target	amount	of	EUR	15.8	million	

thanks	 to	 lower	 costs	 for	 travel,	 automation	 costs,	 and	

communication	 and	 sponsorship	 costs.	 The	 operational	

costs	for	the	extraction	of	gas	(including	condensate)	 in	

the	Netherlands	were	estimated	at	6.72	EUR/m3. Through 

targeted	 efforts	 -	 both	 by	 operators	 and	 by	 EBN	 -	 to	

reduce	operating	costs,	the	objective	was	amply	achieved	

(5.82	EUR/m3).

There	 were	 three	 exploration	 drills	meaning	 the	 target	

was	achieved.	The	score	on	the	transparency	benchmark	

was	positively	surprising;	 in	the	area	of	cohesion	of	the	

report,	 comprehension	 of	 the	 core	 activities	 and	

interaction	 with	 stakeholders	 EBN	 made	 progress	 and	

achieved	 a	 score	 of	 172	 points.	 In	 2016,	 the	 review	 of	

EBN’s	strategic	priorities	was	also	completed.	

4.2 Our stakeholders 
Energie	 Beheer	 Nederland	 wants	 transparent	 reporting	

on	 our	 stakeholders:	 who	 they	 are,	 how	 we	 shape	 our	

interaction	and	what	issues	are	discussed.	For	interested	

parties	we	use	the	definition	of	the	word	‘stakeholders’	in	

the	Global	Reporting	Initiative,	roughly	meaning:	on	the	

one	 hand	 stakeholders	 are	 entities	 or	 individuals	 who	
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may	 experience	 significant	 effects	 from	 our	 activities,	

products	and	services;	on	the	other	hand,	the	actions	of	

stakeholders	 may	 affect	 achieving	 the	 strategies	 and	

objectives	of	EBN.

Interaction with stakeholders in 2016

We	have	included	a	table	in	the	annex	9.1	that	describes	

who	our	stakeholders	are,	what	form	the	interaction	with	

these	parties	has,	and	what	the	discussion	issues	were	in	

2016.	

Interaction within the framework of strategic 

themes in 2016

Strategy dialogue

We	have	 explicitly	 involved	our	 stakeholders	 in	 2016	 in	

the	 review	 of	 our	 strategy.	 We	 have	 had	 dialogue	 with	

policy	 makers,	 organisations	 in	 the	 entire	 sector,	

knowledge	institutions	and	social	organisations.	We	have	

done	this	in	the	form	of	interviews	and	round	tables.	EBN	

employees	were	able	to	actively	participate	in	this	and	the	

Executive	Board	and	members	of	 the	Supervisory	Board	

were	 closely	 involved.	 To	 get	 to	 an	 integrated	 strategy	

from	 the	 input	 of	 stakeholders	 and	 employees	 the	EBN	

strategy	 team,	 consisting	 of	 Executive	 Board	 members	

and	 staff,	 were	 supervised	 by	 a	 consultant	 during	 a	

workshop,	with	the	Supervisory	Board	and	the	DG	Energy,	

Telecommunications	 and	 Competition	 on	 behalf	 of	 the	

Ministry	of	Economic	Affairs.	Ultimately	a	final	strategy	

was	formulated,	which	provides	for	a	more	active	role	by	

‘We	create	economic	 
and	social	value’
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EBN	 in	 making	 the	 most	 of	 Dutch	 energy	 sources,	 a	

pioneer	role	for	EBN	in	the	area	of	decommissioning	and	

re-use	 and	 a	 contribution	 by	 EBN	 to	 accelerating	 (ultra	

deep)	geothermal	energy	in	the	Netherlands.	The	strategy	

was	discussed	with	the	Minister	of	Economic	Affairs,	who	

agreed	to	the	course	taken.	(For	more	information	on	the	

elaboration	of	the	strategy,	see	page	18).	

Interaction in: Optimal use of Dutch energy 

sources

Within	our	strategic	themes	Optimal use of the Dutch energy 

sources	 the	 following	 activities	 have	 taken	 place	 with	

stakeholders:	

GILDE 

Within	 the	 joint	 venture	 GILDE	 (Gas	 In	 a	 Long-term	

Sustainable	 Energy	 Management)	 in	 2016	 we	 worked	 on	

possible	transition	paths	for	gas.	In	addition,	a	joint	strategic	

agenda	 was	 set	 up.	 In	 this	 agenda	 each	 of	 the	 parties	

commits	to	the	emergence	of	initiatives	that	contribute	to	

the	realisation	of	a	CO
2
	neutral	energy	supply	in	2050.		

Energy dialogue

Following	the	Energy Report 2015: Transition to sustainable 

the	Ministry	of	Economic	Affairs	has	taken	the	initiative	

for	 an	 energy	 dialogue.	 Organisations	 themselves	 were	

invited	 to	 organise	meetings	 about	 pressing	matters	 in	

this	 dialogue.	 EBN	 collaborated	 in	 the	 organisation	 of	

three	round	table	meetings	at	the	KVGN	(Royal	Association	

of	 Gas	 Producers	 in	 the	 Netherlands).	 Here	 the	 sector	

discussed	the	future	role	of	natural	gas	with	various	social	

organisations	 at	 management	 level.	 The	 input	 of	 the	

stakeholders	was	taken	into	account	in	the	drafting	of	a	

KVGN	 vision	 Customised gas.	 This	 vision	 describes	 how	

maximum	 CO
2
	 reduction	 can	 be	 realised	 with	 gas.	 The	

vision	is	shared	with	the	Ministry	of	Economic	Affairs.

Expert meeting Drilling in the Subsurface

Following	the	draft	Structural	Vision	Subsurface	(STRONG)	

issued	in	November	2016	at	the	request	of	the	Ministry	of	

Economic	Affairs,	together	with	the	Ministry	of	Economic	

Affairs	and	the	VEWIN	(Association	for	Water	Extraction	

Companies),	EBN	organised	an	Expert	meeting	Drilling	in	

the	Subsurface.	The	purpose	of	the	meeting:	exchange	of	

information	on	the	different	activities	in	the	subsurface.	

Thirty	 experts	 from	 the	 government,	 inspection,	 water	

companies,	 consultancy	 firms,	 salt	mining,	 oil	 and	 gas	

and	geothermal	energy	took	part.	The	meeting	will	have	a	

sequel	in	2017.

Interaction in: Taking the lead in the 

decommissioning issue

Interviews for the “Netherlands Master Plan 

Decommissioning and Re-use”

The	recalibration	of	the	strategy	has	led	to	the	initiative	

for	a	Master	Plan	Decommissioning	and	Re-use.	This	plan	

came	about	in	2016	in	close	cooperation	with	operators,	

suppliers	 and	 the	 Ministry	 of	 Economic	 Affairs.	 Social	

organisations	 provided	 input	 via	 interviews.	 The	 plan	

describes,	among	other	things,	the	initiative	for	a	National	

Platform	 Decommissioning	 and	 a	 Decommissioning	

Database.	One	of	the	themes	in	the	plan	is	the	interaction	

with	stakeholders.	They	will	have	an	important	role	in	the	

implementation	 of	 the	 plan.	 At	 the	 end	 of	 November	

2016,	we	presented	the	plan	to	the	Ministry	of	Economic	

Affairs. 
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Interaction in: Strengthening and improving 

the development of geothermal energy

Workshops geothermal energy

In	cooperation	with	the	Ministry	of	Economic	Affairs	and	

TNO	we	organised	three	workshops	around	the	theme	of	

ultra	deep	geothermal	energy	(UDG).	The	workshops	were	

dedicated	 to	 exploring	 the	 possibilities	 for	 UDG	 in	 the	

Netherlands.	The	focus	was	on	developing	concrete	pilot	

projects.	 The	 first	 workshop	 was	 designed	 for	 a	 wide	

range	of	stakeholders	with	an	interest	in	UDG.	The	second	

workshop	 focused	 more	 on	 potential	 operators,	 heat	

detectors	and	investors	with	UDG	concrete	initiatives.	At	

the	 third	 meeting,	 EBN’s	 evaluation	 of	 the	 project	

initiatives	 was	 shared	 with	 representatives	 of	 these	

initiatives.	The	exploration	of	the	possibilities	to	develop	

UDG	in	the	Netherlands	will	be	continued	in	2017.

4.3 Technical results 
In	2016,	EBN	 focused	on	 the	 following	 technical	 issues:	

Exploration,	 Mature	 Fields,	 Tight	 Reservoirs,	 Infra-

structure	 &	 Decommissioning	 and	 Re-use,	 Earthquakes	

Groningen	and	Geothermal	Energy.	

The	chart	below	reflects	the	technical	objectives	for	the	

year	2016.	

Below,	the	research	and	other	activities	that	took	place	in	

2016	are	described.

Exploration

The	purpose	of	 the	studies	 in	 the	field	of	exploration	 is	

twofold:	 1)	 identifying	 possible	 new	 gas	 reserves	 and	

making	the	most	of	known	potential	gas	reserves	in	the	

subsurface	of	 the	Netherlands	and	2)	actively	retrieving	

and	bringing	knowledge	into	and	outside	of	the	Dutch	gas	

sector.	

4.3.1  Identifying possible gas reserves

We	do	our	own	study	work	to	identify	possible	new	gas	and	

oil	 resources.	 EBN	 takes	 part	 in	 a	 large	 number	 of	

collaborations	and	Joint	Industry	Projects.	

The	studies	focus	mainly	on	areas	on	the	continental	shelf	

where	currently	no	exploration	or	extraction	licenses	have	

been	issued.	In	2016,	the	focus	of	work	was	in	the	northern	
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Subject Objects Result in 2016 More information

Publication of Focus on Dutch 

Oil and Gas

EBN	publishes	the	report	Focus	on	Dutch	Oil	and	Gas,	in	

which	the	course	of	affairs	in	the	E&P	sector	is	reflected.	

The	report	was	published	in	May	2016.	 See	www.ebn.nl

BOON benchmark Bi-	annually	EBN	conducts	the	BOON	benchmark,	in	which	

EBN	investigates	the	operational	costs	of	activities	in	the	

North	Sea	at	the	request	of	NOGEPA.

The	BOON	benchmark	was	executed	in	2015	and	is	plan-

ned	again	for	2017.	

See	page	62	of	the	

annual	report

Decommissioning and Re-use EBN	takes	a	leading	role	in	the	field	of	Decommissioning	

and	Re-use	and	is	developing	a	master	plan.	

The	master	plan	was	developed	in	cooperation	with	the	

sector	by	EBN	and	presented	on	30	November	2016.

See	page	35	of	the	

annual	report

Exploration of geothermal 

energy  

EBN	contributes	to	the	exploration	of	the	Ministry	of	Eco-

nomic	Affairs	of	how	(ultra)	deep	geothermal	energy	can	

make	a	contribution	to	the	Dutch	heat	supply.	

In	2016,	EBN	contributed	to	the	exploration	of	the	Ministry	

and	will	continue	this	contribution	in	2017.	

See	page	33;	37	of	the	

annual	report

Contributing to Synergy EBN	contributes	to	studies	into	the	synergies	between	oil,	

gas,	geothermal	energy	and	wind.	

In	2016	EBN	contributed	to	studies	into	the	synergies	bet-

ween	oil,	gas	and	geothermal	energy.	EBN	also	contribu-

ted	to	studies	into	the	synergy	between	gas	and	wind.	

See	page	35	of	the	

annual	report

EBN investigations EBN	conducts	studies	for	the	topics	of	exploration,	infra-

structure,	tight	reservoirs,	earthquakes	Groningen	and	

mature	fields.

In	2016	EBN	carried	out	its	own	research	on	the	themes	

and/or	contributed	to	third-party	research.	

See	page	33	of	the	

annual	report
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part	of	the	North	Sea,	(the	D,	E,	F,	A	and	B	blocks),	and	on	

two	specific	plays.	Our	work	in	2016	led	to	concrete	results:	

exploration	 permits	 were	 requested	 and/or	 granted	 this	

year	 in	 several	 areas	 in	 which	 EBN	 carried	 out	 and	

promoted	exploration	studies	in	recent	years.

4.3.2  Actively collecting and bringing knowledge

We	 share	 knowledge	 with	 interested	 parties	 through	

various	 platforms.	 In	 2016	 EBN	 organised	 the	 Dutch	

Exploration	Day	 for	 the	first	 time.	A	wide	delegation	of	

operators	 active	 in	 the	 Netherlands	 was	 present.	 EBN	

presented	 its	 own	 studies	 and	 offered	 consultants	 the	

chance	 to	 present	 studies	 into	 the	 Dutch	 subsurface.	

Thanks	 to	 presentations	 at	 the	 conferences	 Palaeozoic 

Plays of NW Europe and Mesozoic Resource Potential in the 

Southern Permian Basin	and	the	Prospex	fair	in	London	we	

also	 reached	 operators	 who	 are	 not	 yet	 active	 in	 the	

Netherlands.	As	a	result	of	the	above	activities	multiple	

operators	expressed	interest	in	our	studies	and	the	results	

were	shared	with	interested	parties.	A	database	was	made	

operational	in	2016,	which	allows	operators	to	efficiently	

generate	an	overview	of	Geo-drilling	Events.	Geo-drilling	

Events	are	incidents	with	a	geological	cause	that	have	led	

to	a	delay	in	the	drilling	process	and	which	could	possibly	

have	 resulted	 in	 a	 dangerous	 situation	 (Geo	 hazard).	

Examples	are	 formations	with	a	high	drilling	resistance	

or	 rock	 with	 abnormally	 high	 pore	 pressure.	 A	 good	

overview	of	Geo-drilling	Events	helps	in	designing	a	new	

well.	The	Geo	Drilling	Events	database	was	presented	to	

an	operator	for	the	first	time	on	25	November	2016.	The	

database	was	 very	well	 received.	 In	 2017,	 this	 database	

will	also	be	made	available	to	other	operators.

Mature Fields

EBN	 takes	 part	 in	 the	 operation	 of	 approximately	 240	

small	fields,	all	gas	fields	in	the	Netherlands	as	well	as	the	

Groningen	field.	Of	these	fields	now	more	than	90	percent	

is	 in	 the	mature	 phase	 or	 in	 the	 tail-end	 phase	 of	 the	

extraction,	which	means	that	more	than	50	percent	of	the	

volume	 has	 been	 extracted	 and	 that	 the	 production	 is	

further	 decreasing.	 EBN’s	 target	 for	 this	 portfolio	 is	 to	

maximise	 economic	 extractability	 and	 extend	 economic	

life	 where	 possible.	 For	 this	 purpose,	 the	 operating	

expenses	(OPEX)	should	be	minimised	and	the	proceeds	

should	 be	 optimised.	 It	 is	 important	 to	 have	 a	 good	

knowledge	exchange	between	operators.	

EBN	 conducts	 studies	 for	 increasing	 the	 yields	 in	 the	

mature	 fields.	 Analyses	 are	 performed	 on	 the	 entire	

portfolio	to	get	more	insight	into	the	production	behaviour	

of	 the	Dutch	 reservoirs	 in	general.	 Specific	fields	 result	

from	 this	 analysis	 that	 require	 more	 attention.	 In	

addition,	EBN	supports	and	contributes	to	research	under	

the	 banner	 of	 the	 Top	 Consortium	 for	 Knowledge	 and	

Innovation	 (TKI)	 for	 gas,	 where	 we	 work	 together	 with	

different	industrial	partners	and	knowledge	institutions.

Tight Reservoirs

For	 several	 years,	EBN	has	had	 special	 attention	 for	gas	

fields	whose	permeability	is	so	low	that	the	extraction	is	

limited	without	special	measures,	or	that	are	not	even	put	

into	 development	 (so-called	 stranded	 fields).	 A	 new	

inventory	of	these	gas	fields	showed	that	under	the	current	

circumstances	the	extraction	of	about	29	billion	m3	natural	

gas	is	at	stake:	18	billion	m3	in	existing	fields	and	11	billion	

m3	 in	prospects	where	the	presumption	is	that	these	are	

fields	with	low	permeability.	We	are	investigating	why	the	

permeability	of	some	fields	is	so	low	and	are	also	looking	

at	the	distribution	of	these	fields	in	the	Netherlands.	This	

means	we	can	better	predict	the	properties	of	the	Dutch	

reserves.	We	have	also	carried	out	studies	in	2016,	which	

were	focused	on	different	forms	of	reservoir	stimulation.

Infrastructure, Decommissioning and Re-use 

Because	of	the	sharp	fall	in	gas	prices	during	the	last	two	

years	 decommissioning	 of	 infrastructure,	 consisting	 of	

platforms,	 production	 wells	 and	 pipelines	 onshore	 and	

offshore	 is	 approaching	 faster	 than	 expected.	 It	 is	

important	that	the	current	infrastructure	contributes	as	

well	as	possible	to	the	energy	transition.	This	means	that	

infrastructure	 is	 not	 removed	 prematurely,	 so	 that	 the	

marginal	Dutch	gas	reserves	can	still	be	extracted	insofar	

as	possible	and	infrastructure	through	any	other	use	(e.g.	

energy	 storage	 and	 conversion,	 CO
2
	 storage)	 may	 have	

significance	 in	 the	 energy	 transition.	 We	 are	 working	

together	with	 TNO	 and	 several	 industrial	 parties	 in	 the	

TKI	project	System	Integration	Offshore	Energy.	Here	we	

look	for	opportunities	on	synergy	between	the	E&P	sector	

and	the	windmill	sector.	EBN	actively	contributes	to	this	

project	 with	 knowledge.	 No	 platforms	 were	

decommissioned	in	the	year	2016.		

The	decommissioning	of	infrastructure	is	a	topic	of	study	

in	 the	 Master	 Plan	 Decommissioning	 and	 Re-use	 that	

came	 about	 in	 2016.	 The	 Master	 Plan	 describes	 among	

other	 things	 the	 initiative	 for	 a	 future	 National	

Decommissioning	 Platform	 and	 a	 Decommissioning	

Database.	 Other	 initiatives	 focus	 on	 developing	 new	

technologies,	 standardisation,	 international	 best	

practices	 and	 clarity	 with	 regard	 to	 regulation	 of	

decommissioning	and	re-use	of	the	infrastructure	of	oil	

and	 gas	 extraction.	 More	 info	 on	 the	 Master	 Plan	 is	

available	on	www.ebn.nl/masterplan.

Earthquakes in Groningen

There	were	also	earthquakes	in	Groningen	in	2016;	the	worst	

was	on	25	February	2016	at	Froombosch	with	a	force	of	2.4	on	

the	 Richter	 scale.	 At	 13,	 the	 number	 of	 quakes	 with	 a	

strength	of	1.5	or	higher	 in	2016	was	significantly	 lower	
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than	 in	 2015	 when	 there	 were	 21	 quakes.	 The	 relative	

share	of	the	heavier	(strength	2	and	higher)	quakes	also	

has	 declined.	 Stakeholders,	 including	 the	 State	

Supervision	 of	 Mines	 (SodM)	 and	 NAM,	 are	 convinced	

that	the	decline	in	the	numbers	of	quakes	is	a	result	of	the	

reduced	 production.	 However,	 to	 make	 more	 accurate	

predictions	of	seismic	activity	in	the	next	few	years	more	

study	is	needed.

On	1	April,	NAM	filed	the	new	extraction	plan	2016	for	the	

Groningen	 field.	 The	 government,	 partly	 based	 on	

opinions	of	SodM	and	various	other	parties,	agreed	to	it.	

This	 sets	 the	maximum	annual	 production	 for	 the	next	

five	years	at	24	billion	m3	per	year	with	an	annual	point	of	

time	for	‘recalibration’.	Several	lawsuits	have	been	filed	

against	 NAM,	 EBN	 and/or	 the	 State	 for	 liability	 for	

material	and	immaterial	damage.	

EBN	developed	activities	 in	2016	 in	a	variety	of	ways	 to	

contribute	 to	 a	 safer	 and	 better	 production	 of	 the	

Groningen	field,	in	line	with	its	mission	and	the	policy	of	

the	 Minister	 of	 Economic	 Affairs.	 We	 started	 various	

studies	that	should	contribute	to	better	understanding	of	

the	processes	in	the	subsurface	around	the	quakes.	This	

work	 is	 complementary	 to	 the	 investigations	 that	were	

carried	 out	 by	 NAM	 or	 other	 parties	 under	 NAM’s	

management,	 but	 also	 investigations	 of	 other	 parties	

such	as	SodM	and	KNMI.	The	results	of	EBN’s	technical	

studies	are	shared	with	these	parties.	

Exploration of Ultra deep geothermal energy 
development and possible role EBN
The	 Ministry	 of	 Economic	 Affairs	 is	 examining	 how	

geothermal	energy	in	the	Netherlands	can	contribute	to	

the	 heat	 supply	 in	 the	 Netherlands.	 The	 Ministry	 has	

asked	 EBN	 and	 TNO	 together	 with	 market	 parties	 to	

explore	how	ultra	deep	geothermal	energy	(UDG)	can	be	

unlocked	 in	 the	 Netherlands.	 UDG	 means	 geothermal	

energy	that	can	produce	hot	water	on	a	large	scale	of	more	

than	 120	 degrees	 with	 wells	 deeper	 than	 4	 kilometres.	

Industrial	processes	can	be	made	more	sustainable	with	

water	 of	 such	 temperatures	 or	 higher.	 The	 exploration	

has	started	with	two	workshops	in	which	various	ongoing	

project	 initiatives	 were	 identified	 and	 those	 requesting	

heat	and	potential	operators	were	involved.	The	Ministry,	

EBN,	 TNO	 and	 market	 parties	 will	 continue	 this	

exploration	 in	 2017.	 For	 this	 development,	 but	 also	 for	

ordinary	 geothermal	 energy	 (between	 2	 to	 4	 kilometres	

depth)	the	Ministry	is	examining	if	there	is	a	role	for	EBN	

to	 strengthen	 and	 accelerate	 the	 development	 of	

geothermal	energy	with	its	knowledge	of	the	resources	in	

the	 Dutch	 subsurface.	 The	 results	 of	 this	 research	 are	

expected	to	be	announced	by	the	Ministry	in	2017.
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4.3.3  Joint operations for exploration and 

production

As	at	31	December	2016,	EBN	participates	in	a	total	of	198	

joint	operations	(31	December	2015:	200).	This	concerns	

188	 joint	 operations	 in	 exploration	 or	 production	

activities.	 We	 are	 also	 participating	 in	 five	 pipelines	

(including	 gas	 purification	 facilities),	 four	 gas	 storage	

facilities	and	the	gas	wholesaler	GasTerra	B.V.	The	total	

number	 of	 partnerships	 dropped	 slightly	 compared	 to	

last	 year.	 Four	 new	 partnerships	 in	 exploration	 and	

extraction	activities	were	entered	into.	Six	collaborations	

in	exploration	or	extraction	activities	were	discontinued	

because	the	end	date	of	one	licence	passed,	three	licenses	

were	 relinquished	 and	 two	 exploration	 permits	 were	

converted	into	extraction	permits. 

4.3.4 Drilling

In	the	joint	operations	the	plan	was	to	perform	21	drills	in	

2016.	 Eventually	 sixteen	 were	 realised:	 six	 exploration	

and	 evaluation	 drills	 and	 ten	 production	 wells.	 The	

activity	level	was	low	last	year	because	of	the	low	oil	and	

gas	prices.	The	sixteen	executed	drills	provided	technically	

extractable	gas	in	twelve	cases.	Nothing	was	found	from	

one	drill.	At	 another	 two,	 there	were	 only	 traces	 of	 gas	

present.	One	drill	failed	for	technical	reasons.	It	concerned	

twelve	drills	offshore	and	four	onshore.

4.3.5 Production

In	 response	 to	 the	 earthquakes	 in	 the	 province	 of	

Groningen,	 the	 Minister	 of	 Economic	 Affairs	 in	 2015	

decided	to	further	decrease	the	production	ceiling	for	the	

gas	extraction	from	the	Groningen	field.	As	a	result,	the	

production	fell	from	28.1	billion	Nm3	in	2015	to	27.6	billion	

Nm3	 in	2016.	The	small	fields	in	which	EBN	participates	

produced	20.6	billion	Nm³	(2015:	22.4	billion	Nm³).

The	gas	stocks,	which	are	produced	from	the	underground	

gas	 storages	 Norg,	 Grijpskerk	 and	 Alkmaar	 during	 the	

winter	months,	are	normally	injected	into	the	storages	in	

the	 summer	 months.	 At	 this	 time	 there	 is	 a	 minor	

imbalance	of	almost	0.4	billion	Nm³	between	Grijpskerk	

(positive)	and	Norg	(negative).

The	total	gas	production	for	2016	is	just	under	48.2	billion	

Nm³	 (excluding	 the	 imbalance	 from	 the	 gas	 storages).	

The	 EBN	 share	 in	 the	 gas	 production	 in	 2016	 was	 19.9	

billion	Nm³	(2015:	21.8	billion).	The	oil	production	totalled	

0.26	million	Sm3	(Standard	cubic	meter)	compared	to	0.42	

million	Sm3	in	2015.	The	production	from	small	fields	in	

2016	was	slightly	lower	than	budgeted.	In	2015,	production	

fell	 by	6.5	per	 cent,	 in	2016	by	8	per	 cent.	The	 share	of	

small	fields	in	the	total	gas	production	decreased	slightly	

compared	to	2015	(43%	compared	to	45%	in	2015).	

Schoonebeek 

In	 2015,	 oil	 production	 in	 Schoonebeek	 was	 stopped	

because	of	a	leak	in	a	water	transport	line.	On	25	February	

2016,	operator	NAM	started	 the	 repair	of	 a	45-km-long	

pipeline.	They	opted	for	a	so-called	Pipe-in-Pipe	repair	

method,	 in	which	 an	 8-inch	pipe	 is	 pulled	 through	 the	

existing	18-inch	pipe.	The	repair	was	successful	and	the	

project	was	 completed	well	within	 schedule	 and	within	

budget.	On	17	August,	oil	production	could	be	restarted.	

However,	there	were	many	questions	from	the	province,	

municipalities	and	residents	at	that	time.	NAM,	therefore,	

delayed	 the	 start	 of	 production	 until	 all	 questions	were	

answered.	Schoonebeek	oilfield	 restarted	production	on	

17	September.
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4.3.6 Reserves

In	 2016,	 the	 (estimated)	 gas	 reserve	 in	 the	 Dutch	 soil	

declined	by	94	billion	Nm3	to	746	billion	Nm3.	EBN’s	share	

in	this	(estimated)	gas	stock	amounts	to	301.3	billion	Nm3.

4.3.7 Oil and gas portfolio

The	Netherlands	has	 considerable	potential	 in	 small	 oil	

and	 gas	 fields	 offshore	 but	 also	 onshore.	 In	 total,	 EBN	

participates	 in	 the	 production	 of	 gas	 (and	 to	 a	 lesser	

extent	of	oil)	from	approximately	240	small	Dutch	fields.	

In	2016,	five	new	fields	were	put	into	production.	Oranje	

Nassau	 Energie	 B.V.	 	 put	 two	 offshore	 fields	 into	 use,	

NAM	 one	 offshore	 field	 and	 one	 onshore	 field	 and	

Vermilion	put	one	onshore	field	into	use.	

4.3.8 Seismic surveys

No	seismic	shootings	were	performed	in	2016.

New	fields	2016

Abandonned	wells	2016	

Drills	2016
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The cooperation concerning 
the Groningen field 
In 1959, the so-called Groningen field was discovered 

under the Groningen farmlands, one of the largest gas 

fields in the world. The field is approximately nine 

hundred square kilometres, representing a third of the 

total area of the province of Groningen. 

The	Groningen	field	was	discovered	by	the	Nederlandse	

Aardolie	Maatschappij	(NAM)	and	NAM	applied	for	a	

‘concession	for	the	exploitation	of	petroleum	and	natural	

gas’	in	the	province	of	Groningen.	That	application	was	

granted	on	30	May	1963,	in	which	the	Dutch	state	in	the	

interest	of	the	Dutch	economy	attached	as	a	condition	to	

the	concession	that	NAM,	its	shareholders	at	the	time	

B.P.M.	(now	Shell)	and	Jersey	(now	ExxonMobil)	and	De	

Staats	Mijnen	in	Limburg	(predecessor	of	what	is	now	

DSM),	had	to	work	together	very	closely	in	the	areas	of	

production,	transport	and	sales	of	extracted	natural	gas.	

In	order	to	enforce	this	requirement	an	agreement	of	

cooperation	was	concluded	between	these	parties	in	

which	they	recorded	how	they	would	detail	the	operation	

of	the	Groningen	field.	This	agreement	also	incorporated	

the	N.V.	Nederlandse	Gasunie,	which	was	to	take	care	of	

purchasing,	transportation	and	sale	of	the	Groningen	

gas.	Staatsmijnen	received	40%	of	the	shares	in	Gasunie.	

This	agreement	of	cooperation	was	signed	in	1963	and	

was	approved	by	the	Minister	of	Economic	Affairs.	The	

branch	of	DSM	that	managed	the	Groningen	field	and	

the	stake	in	Gasunie	became	a	separate	B.V.	in	1989	cal-

led	Energie	Beheer	Nederland	(EBN),	with	the	State	as	

sole	shareholder.	Until	2006	DSM	conducted	the	

management	of	EBN.	As	of	1	January	2006,	the	Executive	

Board	of	EBN	reports	to	a	Supervisory	Board	appointed	

by	the	Minister	of	Economic	Affairs.	

Maatschap Groningen

‘PERSONELE UNIE’

GasTerra

Board of Trustees Partnership (CBM)

EBN: two members

NAM: two members

EZ:  a listener, as a government representative

Board of Delegated Commissioners (CvG)

EBN: two members

Shell: one member

Esso:  one member

EZ:  one member

Supervisory Board (SB)

EBN: CvG members and one additional member

Shell: CvG members and one additional member

Esso:  CvG members and one additional member

EZ:  CvG member
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The	management	of	the	partnership,	which	NAM	and	

EBN	entered	into	based	on	the	agreement	of	cooperation,	

was	charged	to	a	Management	Board	Partnership	(CBM).	

On	this	board,	there	are	two	members	of	EBN	and	two	

members	of	NAM.	A	government	representative	from	

the	Ministry	of	Economic	Affairs	also	attends	the	meet-

ings.	In	the	Management	Board	Partnership	issues	such	

as	the	extraction	of	the	Groningen	gas	and	the	storage	of	

gas	in	the	underground	gas	storages	built	later	in	Grijps-

kerk	and	Norg	are	discussed.	

The	gas	extracted	in	Groningen	is	sold	to	wholesale	com-

pany	GasTerra	B.V.,	the	trading	arm	of	Gasunie	that	

broke	off	in	2005.	EBN	is	40%	shareholder	of	GasTerra.	

GasTerra	also	buys	gas	from	small	Dutch	gas	fields	and	

from	Norway	and	Russia	as	well	as	Groningen	gas	and	

sells	it	to	customers	at	home	and	abroad.	The	Executive	

Board	of	GasTerra	reports	to	a	supervisory	board	and	to	

the	Board	of	Delegated	Supervisory	Directors.	This	Board	

is	intensively	involved	in	the	management	and	supervi-

sion	of	GasTerra.	As	determined	in	the	agreement	of	

cooperation	there	are	the	same	five	people	on	this	board	

as	those	involved	in	the	Management	Board	Partnership,	

this	is	called	the	personnel	union.

	At	EBN	the	organisation	of	our	share	in	the	Groningen	

field	and	in	GasTerra	is	invested	within	the	‘Groningen	

team’.	This	is	a	team	led	by	the	director	of	Asset	

Management	and	consists	of	a	business	controller,	a	

commercial	adviser	and	a	lawyer.	They	spend	about	

thirty	per	cent	of	their	time	on	work	for	this	team.	On	

behalf	of	EBN,	the	CEO	and	chairman	of	the	Manage-

ment	Board	Partnership	are	on	the	Management	Board	

Partnership.	They	receive	information	and	input	from	

the	Groningen	team	in	preparation	for	their	decisi-

on-making.	

Every	year,	there	are	four	meetings	of	the	Management	

Board	Partnership.	The	Board	of	Delegated	Supervisory	

Directors	meets	eight	times	each	year.	The	EBN	Gronin-

gen	team	meets	once	a	month.	In	these	meetings,	

several	issues	are	discussed,	including	the	production	of	

the	Groningen	gas,	capacity	issues	and	developments	of	

sales	of	the	Groningen	gas	.	
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Operational performance indicators up until 20151 2015 2014

Energy consumption 20.2	PJ 20.2	PJ

Energy-efficiency improvements (result vs. target) 10.5	vs	15.1% 9.52	vs	15.1%

Energy consumption as a percentage of the energetic carbon production 2.8% 2.3%

CO
2
-emission 772	kton 814	kton

Methane emissions 6.0	kton 5.7	kton

Fatal accidents 0 0

Industrial accidents that led to absenteeism 27 22

Industrial accidents that did not lead to absenteeism 22 24

1) Operational performance indicators are reported based on statements by operators and consolidated by the Netherlands Enterprise Agency.  
2) 2011-2014 figures are adjusted in 2015/2016 Sustainability Report in relation to corrections implemented by operators.
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4.4  Economic and social results

4.4.1 Sustainability 

Within	 the	 oil	 and	 gas	 industry	 there	 is	 still	 a	 lot	 of	

opportunities	 for	 making	 the	 sector	 more	 sustainable.	

Together	 with	 our	 partners	 we	 are	 assessing	 the	

possibilities	 for	 progress.	 By	 2016	 we	 had	 defined	 the	

main	outlines	of	our	sustainability	policy,	in	which	within	

our	policy	frameworks	we	concretise	the	contribution	to	

the	energy	transition	and	make	our	activities	sustainable.	

In	order	to	provide	insight	into	our	sustainability	policy,	

we	 published	 the	 Sustainability	 Report	 2015/2016.	 We	

also	 report	 on	 our	 operational	 performance	 indicators,	

i.e.	 our	 own	 sustainability	 performance	 and	 that	 of	 the	

sector.	The	2015/2016	Sustainability	Report	can	be	found	

at https://www.ebn.nl/publications/?lang=en. 

In	 2016	 we	 have	 defined	 the	 main	 outlines	 of	 our	

sustainability	strategy.	Based	on	this	strategy,	in	2017	we	

will	further	detail	measures	that	contribute	to	the	energy	

transition	and	the	sustainability	of	our	activities.		

In	 2017,	 we	 report	 the	 progress	 in	 the	 Sustainability	

Report	2016/2017.	We	want	to	involve	our	stakeholders	by	

ensuring	 that	EBN’s	 sustainability	policy	 is	 in	 line	with	

the	expectations	of	our	stakeholders.	

The	sustainability	report	will	be	published	in	the	summer.	

We	report	according	to	GRI	guidelines.

For	an	overview	of	the	most	important	issues	for	EBN	and	

its	 chain	 partners	 and	 the	 relevant	 GRI	 indicators,	 we	

refer	to	the	GRI	index	in	annex	9.5.	

4.4.2 The people of EBN

Bi-annually	EBN	participates	in	an	employee	satisfaction	

survey	conducted	by	Great	Place	to	Work.	EBN	is	proud	to	

once	again	have	received	the	‘Great	Workplace’	certificate	

in	2016.	We	use	the	results	of	the	satisfaction	survey	as	

input	 for	 our	 Executive	 Board	 and	 management	 for	

improvements	in	business	operations.	

There	are	81	employees	at	EBN.	In	2016,	EBN	invested	in	

developing	 the	 knowledge	 and	 skills	 of	 our	 employees.	

We	encourage	them	to	follow	appropriate	training	courses	

and	 programmes;	 however,	 the	 situation	 in	 the	 E&P	

sector	affected	the	course	of	specialist	 training,	 it	could	

often	not	take	place	due	to	lack	of	registrations.	The	hours	

that	 employees	 spent	 in	 training	 and	 development	

(training,	 seminars,	 courses,	 conferences)	 compared	 to	

2015	 therefore	dropped	 from	54	 to	45	 training	hours	on	

average	per	employee.

In	 addition	 to	 knowledge	 development,	 EBN	 invests	 in	

coaching	 and	 training	 for	 personal	 development,	 for	

example,	communication	skills	and	personal	leadership.	

In	 addition,	 we	 invest	 in	 professional	 development	 by	

having	 employees	 carry	 out	 assignments	 at	 one	 of	 our	

partners	 for	 several	 months.	 In	 2016,	 three	 employees	

carried	out	such	an	external	assignment	at	Oranje-Nassau	

Energie	B.V.,	SodM	and	the	Ministry	of	Economic	Affairs.	

All	 EBN	 employees	 are	 appraised	 once	 a	 year	 by	 their	

supervisor	and	also	have	a	career	development	interview	

each	year	in	which	their	short	and	long-term	objectives	

in	 the	 area	 of	 (career)	 development	 are	 discussed.	 A	

360-degree	 feedback	programme	was	 started	 in	2016	at	

EBN	 for	 all	 layers	 of	 the	 organisation.	 Employees	 and	

managers	 and	 possibly	 external	 contacts	 can	 give	

feedback	 on	 a	 colleague	 if	 requested.	 This	 includes	

qualitative	and	quantitative	input	on	skills	important	to	

EBN.	 The	 results	 help	 the	 employees	 in	 their	 own	

development	and	personal	leadership.		

The	average	age	was	43.2	in	2015,	in	2016	it	was	43.7.	EBN	

invests	 in	 the	 development	 of	 young	 talent.	 We	 are	

committed	 to	 the	 development	 of	 a	 new	 generation	 of	

ambitious	 young	 people	 who	 consciously	 choose	 a	

(technical)	role	in	the	E&P	sector,	at	an	organisation	that	

supports	 the	 public	 interest.	 We	 offer	 a	 traineeship	 to	

young	 people.	 These	 trainees	 develop	 knowledge	 and	

personal	skills	in	their	contract	period	of	three	years	and	

can	then	make	substantive	contributions	to	the	sector.	

Last	 year,	 the	 number	 of	 FTEs	 at	 EBN	 was	 virtually	

unchanged,	in	2015	it	was	74.5	FTEs	and	in	2016	74.8	FTEs.	

Female	 employees	 are	 33%	 of	 the	 workforce.	 Female	

employees	are	employed	at	all	levels,	from	management	

to	 the	 Supervisory	 Board	 with	 the	 exception	 of	 the	

management	 team.	 Twenty	 percent	 of	 the	 managerial	

and/or	professional	roles	are	filled	by	female	employees.		

2016	 was	 a	 less	 positive	 year	 for	 EBN	 as	 regards	 the	

percentage	of	absenteeism.	This	 increased	from	3.8%	to	

4.9%.	 The	 increase	 is	mainly	 due	 to	 the	 increase	 in	 the	

percentage	 of	 long-term	 absenteeism	 (from	 2.8%	 to	

3.7%).	 Short	 and	 medium-long	 term	 absenteeism	

together	 slightly	 increased	 from	 1.1%	 to	 1.2%.	 	 EBN	

supervises	 sick	 employees	 by	 personal	 contact	 from	

management	 and	 colleagues	 as	 well	 as	 providing	

coaching,	 stress	 prevention,	 bringing	 in	 expertise	

agencies	 and	 external	multidisciplinary	 assistance	 with	

reintegration	projects.	
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Subject Objective Result in 2016

Total absenteeism (short-term,  

medium-term, long-term)

EBN	strives	for	a	total	absenteeism	rate	(short-term,	medium-term,	long-term)	of	less	

than 3%.

The	absenteeism	rate	was	4.9%

Short-term and medium-term  

absenteeism

The	short-term	and	medium-term	absenteeism	rate	is	less	than	2.5%.	 The	short-term	and	medium-term	absen-

teeism	rate	was	1.2%.	

Staff turnover EBN	is	aiming	to	achieve	a	staff	turnover	rate	of	less	than	10%. The	turnover	rate	was	8.64%.	

Career guidance All	employees	have	an	annual	performance	and	development	appraisal	meeting. In	2016,	all	employees	had	a	performance	

and	development	appraisal	meeting

Diversity EBN	strives	to	have	a	gender-balanced	workforce.	EBN	continues	to	endeavour	towards	

a	male-female	balance	of	at	least	65/35%

33.3%	of	the	workforce	is	female
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4.4.3 Employee participation 

In	2016,	the	Works	Council	held	formal	consultations	four	

times	 with	 the	 director.	 A	 member	 of	 the	 Supervisory	

Board	 was	 also	 present	 at	 two	 of	 these	 meetings.	 An	

important	issue	in	the	first	quarter	was	the	arrival	of	our	

new	 director	 Jan-Willem	 van	 Hoogstraten	 and	 the	

transfer	 of	 the	 administrative	 duties.	 In	 April	 the	 first	

consultation	 with	 the	 new	 CEO	 took	 place.	 Topics	 of	

conversation	included	the	recalibration	strategy	and	the	

future	of	EBN	in	a	changing	energy	market.	The	strategy	

was	 further	 discussed	 in	 June	 during	 the	 second	

consultation	 with	 the	 director	 and	 in	 the	 presence	 of	

Supervisory	 board	 member	 Jan	 Willem	 Weck.	 The	

investigation	 into	 a	 possible	 role	 of	 EBN	 in	 geothermal	

energy	was	also	addressed.	Furthermore,	the	renewed	job	

descriptions	 and	 the	 360°	 feedback	 to	 be	 implemented	

were	on	the	agenda.	In	September	the	third	consultation	

took	 place.	 The	 credit	 rating	 of	 EBN	 and	 the	 low	

investment	 ratio	 of	 operators	 in	 the	 Netherlands,	

Groningen	 and	 EBN’s	 restoration	 obligation	 and	 the	

operators	 for	 platforms	 and	 pipelines	 were	 discussed	

here.	 Supervisory	 board	 member	 Arnold	 Gratama	 van	

Andel	was	 present	 at	 the	 last	meeting	 of	 the	 year.	 The	

calibration	of	the	annual	reviews	and	a	one-time	change	

in	 the	methodology	 for	 salary	 adjustments	were	 on	 the	

agenda.	Furthermore,	the	first	results	in	the	field	of	the	

implementation	of	the	new	strategy	were	shared	with	the	

Works	Council.

4.4.4  Investments

The	 investments	 in	 the	 extraction	 and	 storage	 licences	

have	decreased	by	 50	per	 cent	 from	EUR	 564	million	 in	

2015	 to	 EUR	281	million	 in	 2016.	 This	 development	 is	 a	

cause	for	concern:	it	is	important	to	continue	developing	

fields	and	adding	new	reserves	to	maintain	production	at	

a	 reasonable	 level.	 Without	 sufficient	 investment,	 gas	

production	from	small	fields	will	diminish	considerably.	

A	 relatively	 low	 level	 of	 investment	 is	 also	 expected	 in	

2017.

4.4.5 Sales 

Gas and gas storage capacity

Due	to	the	mild	winters	of	recent	years	and	the	oversupply	

of	gas	on	the	world	market	the	gas	prices	in	2016	came	out	

at	no	less	than	28	percent	lower	than	in	2015:	14.1	EUR/

MWh	on	average.	The	prices	on	the	Title	Transfer	Facility	

(TTF),	one	of	the	most	liquid	virtual	trading	places	for	gas	

in	Northwestern	Europe	 peaked	 in	December	 at	 around	

19.3	EUR/MWh,	but	in	the	summer	gas	was	sold	under	11.0	

EUR/MWh.	

The	weighted	average	yield	rate	for	the	EBN	gas	portfolio,	

in	line	with	the	market,	is	32	percent	lower	than	in	2015:	

13.7	EUR/MWh.	Total	sales	fell	by	5%	to	almost	20	billion	
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Nm3.	 This	 was	 mainly	 the	 result	 of	 further	 production	

limitation	 of	 the	 Groningen	 field	 and	 the	 expected	

declining	production	from	small	fields.

Gas	 storage	 capacity	 from	 the	 underground	 storage	

Bergermeer	 was	 auctioned	 again	 in	 June	 2016.	 The	

auctioned	volume	amounted	to	2	TWh	(0.2	billion	Nm3).	

For	this	auctioned	volume	a	sales	price	of	around	2.7	EUR/

MWh	was	established.

Oil, condensate and LPG

The	price	for	crude	oil	experienced	a	dip	in	January	(EUR	

24	per	barrel),	and	then	during	the	year	rose	to	the	year	

maximum	of	EUR	53	per	barrel.	This	was	mainly	due	to	the	

oversupply	 on	 the	 world	 market	 and	 the	 response	 by	

OPEC	and	other	oil	exporting	countries.	The	average	price	

for	a	barrel	of	Dated	Brent	was	EUR	40	in	2016,	about	15%	

less	than	the	previous	year.	

The	weighted	average	sales	price	for	the	oil	and	condensate	

portfolio	of	EBN	came	to	over	EUR	37	per	barrel,	which	is	

16	percent	less	than	in	2015.	The	difference	with	the	price	

of	 a	 barrel	 of	 Dated	 Brent	 is	 due	 to	 a	 high	 share	 of	

condensate	in	the	total	sales.	This	product	is	usually	sold	

at	 a	 reduced	 price.	 Total	 sales	 of	 oil	 and	 condensate	 in	

2016	 came	 to	 over	 2.7	million	 barrels,	 36%	 less	 than	 in	

2015.	As	expected	the	offshore	oil	fields	are	approaching	

the	end	of	their	economic	life	but	also	some	condensate	

rich	 gas	fields	 fell	 practically	 still	 after	maintenance	 in	

the	 summer.	 The	 production	 from	 the	 Schoonebeek	

oilfield	on	the	other	hand	has	resumed	but	that	did	not	

make	up	for	the	decline.

4.4.6 Financial result 

The	 revenue	 in	 2016	 dropped	 by	 35	 percent	 to	 EUR	 3.1	

billion,	compared	to	EUR	4.8	billion	in	2015.	The	decrease	in	

turnover	 was	 mainly	 caused	 by	 both	 lower	 realised	 gas	

prices	(32	percent)	and	lesser	realised	sales	of	natural	gas	(5	

percent).	 The	 realised	 sales	prices	 for	 oil	 and	 condensate	

were	also	 lower	than	 in	2015.	The	net	profit	amounted	to	

EUR	 333	million.	 The	 operational	 costs	 amounted	 to	 EUR	

982	million	 (2015:	 EUR	 1.4	 billion).	 The	 depreciation	 and	

amortisation,	 including	 impairment	 losses,	 amounted	 to	

EUR	0.8	billion	(2015:	1.2	billion).	The	total	contributions	to	

the	 Dutch	 state,	 including	 taxes,	 amounted	 to	 EUR	 1.3	

billion	(2015:	2.1	billion).

In	 the	 past,	 financial	 results	were	 paid	 out	 in	 full	 to	 the	

shareholder.	 This	 resulted	 in	 a	 numerically	 low	 solvency	

rate.	On	 the	other	hand,	 there	 are	 significant	 and	 robust	

positive	cash	flows	from	business	activities	that	are	higher	

than	the	investment	expenditures.	As	a	result,	every	year	

EBN	has	generated	a	significant	free	cash	flow,	resulting	in	

our	 solvency	 being	 considered	 excellent.	 This	 is	 also	

expected	to	be	the	case	in	2017.	
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Starting	 from	 the	 financial	 year	 2016,	 of	 the	 annual	 net	

earnings	 remaining	 after	 payment	 of	 the	 special	 profit	

distributions,	60%	is	added	to	equity	and	40%	is	paid	out	as	

dividend	to	the	shareholder.	This	addition	to	equity	takes	

place	in	principle	until	EBN	has	reached	10%	solvency.	

EBN’s	 good	 solvency	 is	 also	 reflected	 in	 the	 long-term	

credit	ratings,	being	Aaa	at	Moody’s	and	AA	at	Standard	&	

Poor’s.	

The	position	of	the	cash	and	cash	equivalents	at	the	end	of	

2016	was	EUR	1,566	million	(2015:	EUR	661	million).	Because	

of	this	position	and	due	to	the	significant	annual	free	cash	

flows	 that	 are	 also	 expected	 for	 2017,	 EBN	 is	 able	 to	

comfortably	 meet	 its	 outstanding	 current	 financial	

obligations.	Of	 the	 long-term	 loans,	 in	November	 2017	 a	

loan	of	10,000	million	JPY	(EUR	81	million)	must	be	repaid.	

This	is	included	under	current	liabilities.	This	repayment	is	

expected	 to	 be	 met	 entirely	 from	 the	 cash	 without	

refinancing	with	a	new	long-term	loan	being	necessary	in	

2017.

EBN	has	a	commercial	paper	programme	of	EUR	2	billion.	

EBN	also	has	a	committed	revolving	credit	line	with	three	

renowned	banks,	which	allows	EBN	to	withdraw	up	to	EUR	

400	million	for	general	business	purposes.	This	credit	line	

runs	until	August	 2021.	Neither	 facility	had	been	used	 at	

year-end	 2016.	 Because	 of	 this,	 the	 liquidity	 position	 is	

excellent,	which	is	also	expressed	in	the	short-term	credit	

ratings,	 being	 P-1	 at	 Moody’s	 and	 A-1+	 at	 Standard	 &	

Poor’s.

4.5 Prospects 2017

Technical plans

Exploration and Production

In	2017,	particular	attention	will	be	given	to	encouraging	

new	 exploration,	 attracting	 new	 investment	 and	 the	

development	and	application	of	new	technologies	in	the	

production	phase.	 Seven	 exploration	wells	 are	 expected	

to	be	completed	in	2017	and	seven	production	wells	will	

be	drilled	and	completed.		

Seismic surveys

In	 addition,	 there	 are	 expected	 to	be	 two	 seismic	 surveys	

offshore	 and	 there	 are	 plans	 to	 also	 acquire	 seismics	

onshore	in	2017.	The	latter,	however,	depends	strongly	on	

the	duration	of	the	necessary	authorisation	processes.	EBN	

is	 also	 examining	 how	 the	 acquisition	 of	 seismics	 can	

support	the	development	of	geothermal	energy.	
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Decommissioning and re-use

The	following	step	will	be	taken	in	the	framework	of	the	

Master	Plan	Decommissioning	en	Re-use.	Together	with	

EBN’s	partners	a	hundred	day	plan	will	first	be	executed.	

Focal	points	are:

	 •		The	creation	of	a	National	Decommissioning	Platform	

	 •		Setting	up	a	National	Decommissioning	Database	

	 •		In	 consultation	 with	 the	 regulators	 promoting	

effective	and	efficient	regulation	

	 •		Recording	ways	in	which	best	practices	with	respect	

to	 optimisation	 of	 costs	 and	 performance	 can	 be	

shared.	

In	 the	 second	half	 of	 the	 year,	 the	 results	 of	 the	 above	

topics	will	 be	 implemented	and	a	 start	will	 be	made	on	

additional	topics.  

Groningen

On	the	subject	of	Groningen	Earthquakes	EBN	continues	

to	 conduct	 research	 and,	 on	 the	 other	 hand,	 closely	

follows	 research	of	others.	 In	2017,	EBN	 is	also	actively	

involved	in	the	progress	and	quality	control	of	the	studies	

performed	on	the	mining	plan	for	the	Groningen	field.		

Geothermal energy and CCS

EBN	 supports	 the	 Ministry	 of	 Economic	 Affairs	 in	

accelerating	the	development	of	(ultra)	deep	geothermal	

energy	in	order	to	pilot	drilling	for	ultra	deep	geothermal	

energy	 with	 industry	 partners.	 Besides	 (ultra)	 deep	

geothermal	 energy,	 EBN	 is	 investigating	 how	 a	 broad	

roll-out	of	geothermal	energy	projects	based	on	the	non-

operated	venture-model	can	be	made	possible.	EBN	will	

also	provide	support	 in	developing	the	roadmap	for	CO
2
 

capture	and	storage	(CCS),	which	the	Ministry	of	Economic	

Affairs	is	working	on.	

ICT

In	 2017,	 a	 new	 information	 plan	 and	 optimal	 ICT	

architecture	 will	 be	 further	 worked	 on,	 so	 that	 EBN’s	

unique	data	position	and	the	ensuing	knowledge	can	be	

optimally	 used	 for	 portfolio-wide	 analyses.	 Our	

knowledge	is	also	made	available	for	the	development	of	

geothermal	energy	and	CCS.		

Investment climate

In	 the	 Energy	 Report,	 the	Minister	 of	 Economic	 Affairs	

stressed	the	importance	of	the	use	of	the	remaining	gas	

reserves.	In	2017,	it	will	become	clear	whether	the	current	

conditional	investment	credit	of	25%	will	be	replaced	by	a	

generic	investment	credit	of	40%	to	promote	investment	

in	 small	 fields	 (for	 more	 information,	 see	 Investment	

Climate	 section:	 tax	 incentives	 on	 page	 31).	 It	 will	 also	

become	 clear	 in	 2017	 how	 licence	 holders	 will	 furnish	

financial	security	for	the	compliance	with	their	restoration	

obligations	(see	also	Financial	guarantee	decommissioning	

and	re-use	section	on	page	31). 

Sustainability

In	2017,	we	will	further	detail	measures	we	take	as	a	result	

of	our	sustainability	strategy.	The	progress	of	this	will	be	

reported	in	the	Sustainability	Report	2016/2017.	EBN	has	

set	a	target	of	implementing	the	short-term	actions	that	

ensue	from	the	sustainability	strategy	in	2017.

Strategy

The	trends	‘prolonged	low	prices	and	higher	costs’,	‘the	

energy	transition’	and	‘public	backing	for	the	activities	of	

the	oil	and	gas	industry’	were	identified	in	2016.	This	led	

to	a	recalibration	of	the	strategy.	The	Executive	Board	of	

EBN	 expects	 the	 trends	 identified	 will	 also	 determine	

EBN’s	surroundings	in	2017.	The	Executive	Board	expects	

to	 anticipate	 these	 trends	 adequately	with	 the	 changed	

strategic	 priorities.	 The	 implementation	 of	 the	 strategy	

will	 be	 further	 pursued	 in	 2017.	 To	 empower	 the	

organisation	 adequately	 for	 the	 implementation	 of	 the	

strategy	 a	 more	 thematically	 designed	 organisational	

model	is	being	sought	with	the	help	of	a	consultancy	firm.	

The	 Executive	 Board	 would	 like	 to	 work	 towards	 more	

focus,	flexibility	and	result-oriented	work.	For	2017,	the	

Executive	 Board	 has	 set	 both	 EBN	 objectives	 and	

management	 objectives.	 The	 EBN	 objectives	 are	 key	

indicators	of	 the	performance	of	EBN	and	are	 therefore	

also	 the	 starting	 point	 for	 remuneration,	 for	 more	

information,	see	9.4.	

In	2016,	the	operational	costs	per	m3	of	extracting	gas	in	

the	Netherlands	were	still	an	objective.	This	objective	is	

no	 longer	 set	 for	 2017.	 In	 2016,	 EBN	 formulated	 an	

objective	 in	 the	 field	 of	 exploration	 drilling	 in	 new	

locations.	For	2017	a	target	was	formulated	for	all	drills	

(exploration	 and	 production	 drilling).	 This	 was	 chosen	

because	 all	 drills	 contribute	 to	 the	 result	 and	 at	 a	 time	

where	investment	is	at	a	low	level	all	drills	can	be	seen	as	

a	 positive	 contribution	 to	 the	 Dutch	 gas	 sector.	 EBN’s	

strategy	 was	 recalibrated	 in	 2016	 and	 this	 resulted	 in	

modified	 strategic	 priorities.	 In	 follow-up	 to	 the	

recalibration	of	the	strategy,	EBN	has	chosen	to	include	a	

contribution	 to	 the	 acceleration	 of	 the	 development	 of	

(ultra)	 deep	 geothermal	 energy	 in	 the	Netherlands	 as	 a	

goal	for	2017.	



EBN - Annual Report 2016 page 49

To	 achieve	 the	 EBN	 objectives	 the	 Supervisory	 Board	

formulates	 management	 objectives.	 The	 management	

objectives	contain	more	concrete	projects,	which	should	

contribute	to	the	achievement	of	the	EBN	objectives.	The	

following	management	objectives	were	set	for	2017.

During	 the	year	 the	progress	of	 these	objectives	will	 be	

monitored	and	reported	on	in	the	annual	report	for	2017.

Subject Explanation Objective

EBN’s profit EBN’s	profit	displayed	in	million	EUR ≥	161

Administration costs EBN’s	costs	for	staff,	hiring	expertise,	office,	etc.	shown	in	million	

EUR

≤	15.8

Reserves maturation 

small fields 

The	net	supplementation	(maturation)	of	gas	reserves	in	the	

Netherlands	in	GNm3	GE.	

≥	9.7

Drilling The	number	of	drills	offshore	or	onshore.		 ≥	13

Score transparency 

benchmark 

The	transparency	benchmark	is	an	annual	study	into	the	content	

and	quality	of	social	reporting.	

≥	170

Contribution 

geothermal energy

EBN	contributes	to	the	exploration	of	the	Ministry	of	Economic	

Affairs	to	develop	geothermal	energy	in	the	Netherlands.	

Yes
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Objects Explanation

Setting Up “Best Practices Forum” EBN	wants	to	set	up	a	‘Best	Practices	Forum’	for	the	optimal	exploration	and	production	from	small	fields	in	the	Netherlands.

Health, Safety and Environment (HSE) benchmark In	2017,	EBN	would	like	to	set	up	and	use	the	HSE	benchmark.	This	makes	it	possible	to	make	the	performance	in	the	areas	of	
health,	safety	and	the	environment	of	individual	production	sites	and	oil	and	gas	companies	comprehensible,	and	to	work	
towards	optimal	results.	

Implementation 2017-sustainability policy actions EBN	formulates	actions	for	the	first	year	of	implementation	in	the	sustainability	policy.	In	2017	EBN	wants	to	implement	all	
planned	first-year	actions	from	the	policy.	

Organising Exploration Day In	2017	EBN	will	organise	the	Exploration Day	again,	a	day	on	which	the	sharing	of	knowledge	and	studies	between	EBN,	
operators	and	suppliers	is	key.	

At least three exploration licences will be applied 
for

EBN	aims	at	at	least	three	exploration	licenses	being	applied	for	by	operators	in	2017.	

Organising Prospex stand EBN	is	taking	part	in	the	Prospex	fair	in	2017.	The	fair	aims	to	bring	possible	oil	and	gas	fields	(prospects)	to	the	attention	of	oil	
and	gas	companies.	

Launch of National Platform for Decommissio-
ning and Re-use

In	2017,	EBN	wants	to	launch	a	National	Platform	for	decommissioning	and	re-use	along	with	industry	partners.	

Organise decommissioning and re-use conference EBN	intends	to	organise	a	conference	in	2017	on	the	theme	of	decommissioning	and	re-use.		

Setting Up North Sea Decommissioning Forum 
(NL, UK, DK, NO)

In	2017,	EBN	wants	to	set	up	a	forum	for	decommissioning	and	re-use	in	which	the	neighbouring	countries,	United	Kingdom,	
Denmark	and	Norway,	are	actively	involved.	

Study of underground energy storage in the 
Netherlands

In	2017,	EBN	will	conduct	a	study	into	the	possibilities	of	underground	energy	storage	in	the	Netherlands.	

Website www.hoewerktaardwarmte.nl In	2017,	EBN	will	launch	the	website	www.hoewerktaardwarmte.nl	in	collaboration,	making	information	about	geothermal	
energy	available.	EBN	will	make	knowledge	and	expertise	available.	

Set up of TKI programme energy transition 
offshore 

In	2017,	EBN	will	contribute	to	setting	up	a	TKI	programme	for	the	offshore	energy	transition.	

Partner day with the Ministry of Economic Affairs EBN	wants	to	organise	a	partner	day	again	in	2017	with	the	shareholder.	

FOCUS on Geo-Energy In	2017,	EBN	will	publish	the	report	Focus	on	Geo-Energy	(formerly	Focus	on	Dutch	Oil	&	Gas)

Update energy infographic 2017 In	2017,	EBN	wants	to	update	the	infographic	‘The	Netherlands,	land	of	energy’	to	the	situation	in	the	year	2017.	

Determine virtual CO
2
 price for investment 

proposals
EBN	wants	to	determine	a	virtual	CO2	price	for	investment	proposals	in	2017.	

Implementation of organisation proposal revised 
strategic priorities

In	2017,	EBN	wants	to	adjust	the	organisation	to	the	new	strategic	priorities	by	implementing	a	new	organisation	proposal.	
A	more	thematically	designed	organisational	model	will	be	used.		

Benchmark Great Place to Work EBN	also	wants	to	participate	in	the	employee	satisfaction	benchmark	Great	Place	to	Work	in	2017.	

Development training and development policy EBN	aims	to	formulate	a	revised	training	and	development	policy	for	employees	in	2017.	
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Until	31	December	2016	Hanneke	
Brouwer	was	Deputy	MT	member	
responsible	for	Mining	at	the	
Ministry	of	Economic	Affairs.	Per	
1	January	2017,	she	switched	
positions	with	Ruud	Cino	-	until	
then,	head	of	the	Water	and	Soil	
Directorate	at	the	Ministry	of	
Infrastructure	and	the	Environ-
ment.	Therefore,	an	interview	
with	both	of	them.	‘The	
government	has	a	facilitating	and	
a	driving	function’.

As policymakers how do you view the 

energy transition?

Hanneke:	“We	have	taken	an	important	

step	with	the	Energy	Agenda.	Certainly	

because	it	also	came	about	in	dialogue.	

For	 the	 Ministry	 of	 Economic	 Affairs	

that	is	not	common	because	we	promote	

a	 clear	 and	 unambiguous	 interest.	 We	

normally	 close	 ranks	 internally	 first	

before	stepping	out.	Now	we	have	made	

ourselves	 vulnerable	 and	 we	 started	

dialogue	 early	 with	 a	 broad	 represen-

tation	from	the	sector,	including	private	

parties.	

Four	 transition	 paths	 are	 named	 in	 the	

agenda:	 electricity	 and	 light,	 high	

temperature	heat,	 low	 temperature	heat	

and	 transport.	 The	 coming	 period,	 in	

which	 the	 transition	 paths	 are	 worked	

out,	will	be	very	decisive.	In	particular	the	

way	in	which	governance	is	set	up.	And	of	

course	we	will	be	getting	a	new	cabinet.	

As	a	policy	maker	and	personally,	I	believe	

it’s	important	to	approach	the	transition	

realistically.	 It’s	 about	 the	 complete	

picture.	Gas	is	an	unavoidable	part	of	it.”

How do you see the role of the 

government in the transition?

Ruud:	“The	government	has	a	facilitating	

and	 driving	 function	 and	 at	 the	 same	

time	is	also	responsible	for	the	delivery	

certainty.	That	may	sound	simple,	but	it	

most	 certainly	 is	 not.	 Where	 is	 the	

balance	between	facilitating	innovation	

and	top	down	regulations?	In	my	view,	

as	 a	 government,	 we	 must	 create	

frameworks	if	they	are	needed.	Or	even	

better:	if	market	parties	and	society	ask	

for	them.	That	is	only	possible	if	there	is	

constructive	 cooperation	 and	 trans-

parency.	The	Energy	Agenda	established	

through	dialogue	is	a	nice	result.	But	it	

still	only	exists	on	paper.	Now	the	time	

has	 come	 that	 we	 have	 to	 prove	 with	

each	other	that	we	can	actually	do	it”.

Is the urgency of the transition 

experienced adequately enough?

Hanneke:	“At	 the	Ministry	of	Economic	

Affairs	the	urgency	is	certainly	felt,	and	

support	 from	 other	 departments	 is	

welcome.	 We	 are	 struggling	 with	 the	

decentralised	 organisation,	 while	 the	

transition	in	part	also	requires	a	central	

Interview

‘ The energy transition requires 

a broad view and connection’

Hanneke Brouwer  

Until	31	December	2016	Deputy	MT	member	

responsible	for	Mining	at	the	Ministry	of	Economic	

Affairs.

Ruud Cino  

Successor	of	Hanneke	Brouwer	since	1	January	2017
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approach.	 The	 development	 of	 the	

National	Environmental	Vision	could	be	

an	 opportunity	 to	 include	 the	 energy	

transition”.	 “Sure”,	 continues	 Ruud:	

“Energy	 and	 spatial	 planning	 are	

intertwined	 as	 a	 result	 of	 the	 increa-

sing	ly	 decentralised	 generation	 of	

energy.	 	Decentralised	energy	 facilities	

such	 as	 windmills	 and	 PV	 panels	 have	

an	increasing	effect	on	the	spatial	layout	

of	the	Netherlands.	This	requires	central	

regulations,	to	interpret	the	possibilities	

and	impossibilities.	

Ruud:	 “Incidentally	 I	 experience	 only	 a	

limited	degree	of	urgency	from	society.	

The	 Central	 Planning	 Bureau	 has	

surveyed	that	the	energy	transition	only	

says	something	to	2%	of	the	population.	

People	need	to	feel	that	they	are	gaining	

something;	 comfort,	 savings.	 That	

triggers.	 Examples	 are	 needed.	 Exam-

ples	 of	 smart,	 innovative	 appli	cations.	

Such	as	those	apps	that	allow	you	to	see	

live	how	much	you	are	saving	with	the	

solar	panels	on	your	roof”.

How energy efficient are your own 

lives?

Hanneke:	 “I	 have	 solar	 panels	 on	 my	

roof.	 That	means	 I	 save	 on	my	 energy	

bill	 and	 it	 makes	 you	 feel	 good.	 In	

addition,	I	do	not	leave	lights	and	things	

like	 that	 on	 unnecessarily.	 Obviously,	

you	take	your	work	home	with	you”.	The	

same	goes	for	Ruud,	but	no	solar	panels	

for	 him:	 “In	 an	 apartment	 you	 don’t	

make	 your	 own	 decisions	 and	 our	

owners’	association	 is	not	 that	 far	yet.	

Also	in	those	talks	I	realised:	it	all	starts	

with	 comfort.	 From	 that	 approach,	we	

have	greatly	improved	the	energy	label	

of	the	complex	thanks	to	new	windows,	

insulation,	etc.	If	you	look	at	small	and	

medium-sized	enterprises	than	you	see	

that	 corporate	 social	 responsibility	 is	

also	 a	 good	 motive.	 Companies	 that	

choose	energy-neutral	business	opera-

tions	 or	 an	 energy	 efficient	 trans	port	

plan	are	fine	examples”.

What contribution can EBN make to 

the transition?

Hanneke:	“The	new	EBN	mission	fits	in	

well	with	the	task	we	face.	And	the	first	

result	is	already	there:	the	Master	Plan	

Decommissioning	and	Re-use.	The	next	

few	months	 are	 critical	 to	 its	 success.	

The	 commitment	 cautiously	 given	 by	

the	 E&P	 industry	 must	 now	 be	

concretised.	EBN	plays	a	key	role	here	as	

the	 party	which,	 on	 the	 basis	 of	 trust,	

gets	 to	 see	 the	 company-specific	 data	

from	 the	 operators.	 It	 is	 a	 large	 and	

costly	 operation	 where	 as	 the	

government	we	also	need	to	ensure	that	

it	is	well	regulated”.

Ruud:	“I	also	see	EBN	as	the	party	that	is	

pre-eminently	 able	 to	 realise	 a	

connection.	Connection	between	disci-

plines,	 connection	 between	 industry	

and	 government.	 I	 found	 the	 meeting	

that	 EBN	 organised	 at	 the	 end	 of	 2016	

with	 Vewin,	 NOGEPA,	 the	 Ministry	 of	

Economic	 Affairs	 and	 the	 Ministry	 of	

Infrastructure	 and	 Environment	 a	 fine	

example.	 Cross-discipline,	 focused	 on	

knowledge	sharing	and	connection.

EBN	 also	 plays	 an	 important	 role	 in	

initiating,	 facilitating	 and	 publicising	

research	 and	 sample	 projects.	 EBN	

could	 play	 a	 broader	 role	 as	 far	 as	 I’m	

concerned	when	it	comes	to	perception	

of	natural	gas	and	the	transition.	Not	as	

a	 transmitter,	 but	 as	 the	 party	 that	

shares	knowledge	and	information	and	

allows	it	to	be	shared”.

‘Together	we	have	
to	prove	we	can	
actually	do	it’
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5.1 Risk management 

The	changing	environment	for	EBN	led	to	reviewing	
EBN’s	strategy	as	well	as	the	risk	management	system.	
We	have	adjusted	a	number	of	key	elements:	

•		The	determination	of	new	strategic	risks	as	a	result	of	
the	changed	external	environment;

•		The	estimate	of	the	speed	at	which	the	risks	could	occur;

•		The	assessment	of	EBN’s	risk	appetite;

•		The	determination	and	implementation	of	additional	
control	activities	on	the	modified	risk	profile.

5.		Governance	 
and	Risk
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EBN’s	risk	management	system	consists	of	four	separate	

pillars,	within	which	we	have	designated	various	activities	

that	are	carried	out	in	cohesion.

 

Identifying,	 assessing	 and	 controlling	 risks	 helps	 us	 to	

achieve	goals	in	a	responsible	manner,	comply	with	laws	

and	 regulations	 and	 continuously	 actively	 monitor	 the	

management	of	 the	 risks	and,	where	necessary,	 change	

and	improve	them.	

We	 develop	 different	 activities	 in	 order	 to	 manage	 risks	

effectively.	 During	 annual	 sessions	 strategic	 risks	 are	

discussed	 in	 the	management	 team,	 which	 results	 in	 the	

Strategic	 Risk	 Analysis	 (SRA).	 With	 the	 departments	

strategic	 risks	 are	 annually	 linked	 to	 departmental	

objectives,	 where	 an	 Operational	 Risk	 Analysis	 (ORA)	 is	

drawn	up.	During	all	these	sessions	a	self	assessment	of	the	

design	and	operating	effectiveness	of	the	identified	control	

activities	takes	place,	on	the	basis	of	which	action	holders	

are	 designated	within	 the	 departments	 and	 departmental	

objectives	 and	 KPIs	 are	 adjusted.	 Risk	 management	 is	

therefore	an	integral	part	of	the	business	operations	of	EBN.	

The	 management	 of	 risks	 also	 continually	 takes	 place	

based	on	the	planning	and	control	cycle,	based	on	defined	

policies,	work	processes	and	by	linking	individual	goals	to	

managing	risks.

Employees	are	the	most	important	success	factor	for	an	

effective	 risk	 management	 system.	 To	 enhance	 risk	

awareness,	we	involve	employees	from	all	levels	in	ORA	

sessions.	 This	 also	 contributes	 to	 reinforcing	 a	

professional	 criticism	 at	 EBN.	 We	 strive	 for	 the	 right	

balance	between	structural	elements	and	cultural	aspects	

such	 as	 unwritten	 rules,	 behaviour,	 togetherness	 and	

perception	within	the	organisation.	

EBN	uses	a	system	for	performance	measurement	within	

the	 planning	 and	 control	 cycle.	 This	 was	 introduced	 in	

2013	 and	 recalibrated	 in	 2016.	We	work	with	 reports	 in	

which,	based	on	established	performance	indicators,	we	

effectively	 follow	 the	 performance	 of	 the	 partnerships,	

the	internal	technical	activity	plans	and	the	departments	

periodically.	This	means	we	also	measure	the	progress	of	

planned	 activities	 in	 these	 areas.	 The	 Executive	 Board	

follows	 the	 performance	 of	 EBN	 as	 a	 whole	 based	 on	

monthly	reporting	and	adjusts	where	needed.	The	various	

reports	are	 regularly	discussed	and	published	 internally	

in	the	various	departments.
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Risks taking into account current administrative measures

Speed   of risks arising

High, within 1-3 years

Medium, within 3-5 years

Low, after 5 years or later

2. Cash flow operators = NEW

6. Change management = NEW

4. Support from sector

5. Collaboration and knowledge sharing

3. Impact of earthquakes or disasters

The figure above shows the net risks (taking into consideration 
the effectiveness of the current administrative controls).
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5.2 Risks 
In	identifying	top	risks	EBN	takes	its	strategic	objectives	

as	a	starting	point.	Here	below	we	link	the	identified	risks	

to	the	strategic	themes.	

 

5.2.1 Risk appetite 

We	have	determined	our	risk	appetite	per	strategic	theme.	

This	risk	appetite	applies	to	all	risks	that	are	associated	

with	 the	 relevant	 theme.	 The	 extent	 to	 which	 EBN	 is	

willing	to	run	risks	in	achieving	its	objectives	is	different	

for	 each	 strategic	 theme.	 The	 established	 risk	 appetite	

applies	to	all	risks	that	are	attached	to	a	theme.	The	risk	

appetite	of	EBN	is	risk	neutral	in	principle.	Because	risks	

are	 associated	 with	 multiple	 strategic	 themes,	 we	 will	

explain	if	a	different	risk	appetite	applies	to	specific	risks.	

  

 

An	important	task	of	EBN	is	to	encourage	operators	to	use	

the	underground	potential	of	the	Netherlands	optimally.	

E&P	 activities	 have	 relatively	 high	 inherent	 technical	

risks.	In	addition,	in	recent	years	the	non-technical	risks	

have	grown.	Non-technical	risks	are	risks	that	arise	from	

interaction	 with	 the	 environment	 and	 stakeholders.	

Weighing	all	 the	 risks	and	dealing	with	 these	 risks	 in	a	

responsible	manner	is	inherent	to	this	task.	We	take	into	

account	 the	 safety,	 health	 and	 the	 environment.	

Depending	on	the	situation	EBN	is	more	or	less	willing	to	

take	 risks.	 NOV	 management	 activities	 and	 portfolio	

approach	play	an	important	role.	For	these	reasons,	the	

risk	 appetite	 of	 EBN	 on	 this	 theme	 lies	 between	 risk	

neutral	and	risk-taking.	For	risk	‘3.	Impact	of	earthquakes	

or	 emergencies’	 linked	 to	 this	 theme	 a	 different	 risk	

appetite	 applies,	 for	 this	 risk	 EBN	 takes	 a	 risk-averse	

attitude.	

Because	 of	 an	 increasing	 number	 of	 decommissioning	

obligations	on	the	North	Sea	in	the	coming	years	EBN	will	

take	a	pioneering	role	here.	Because	of	the	emerging	but	

urgent	nature	of	the	issue	the	risk	appetite	is	risk-neutral	

with	the	aim	of	reducing	the	risks	in	the	future.			

EBN	 also	 plays	 a	 role	 in	 the	 dialogue	 on	 the	 energy	

transition:	 it	 is	 a	policy	participation	and	has	extensive	

knowledge	 of	 and	 experience	 in	 doing	 business	 in	 the	

subsurface.	 Contributing	 towards	 strengthening,	

improving	 and	 developing	 new	 energy	 sources	 such	 as	

geothermal	energy	is	a	new	strategic	priority	of	EBN.	This	

makes	 the	 risk	 appetite	 provisionally	 risk-neutral	 with	

the	aim	to	be	more	risk-taking	if	this	fits	within	the	policy	

that	 the	 government	 is	 developing	 around	 the	 energy	

transition. 

We	 choose	 to	 explain	 our	main,	 strategic,	 risks	 in	 this	

chapter.	Financial	risks	are	included	in	the	chapter	‘Policy	

for	financial	risk	management	on	page	105’.	Operational	

risks	and	compliance	risks	are	included	in	our	Operational	

Risk	Assessment	 (ORA)	 that	EBN	 runs	periodically.	 The	

risk	appetite	for	financial	and	operational	risks	is	neutral	

to	risk-taking	in	accordance	with	the	practice	in	the	oil	&	

gas	industry.	For	compliance	risks	it	is	risk-averse.	
Optimal use of Dutch gas 
resources

Averse Moderate Open

1

Taking control in the 
decommissioning issue2

Strengthening, improving 
and developing geothermal 
energy

3

Risk appetite
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Risk What is the risk? How does EBN control the risk?

1.  Low oil and gas 
prices  

	The	risk	is	that	structurally	low	oil	and	gas	prices	or	
even	a	further	decline	in	oil	and	gas	prices	affect	the	
investment	climate	in	a	negative	way.	Investments	
and/or	maintenance	work	will	be	delayed	which	
means	that	the	Dutch	subsurface	potential	will	not	be	
exploited	fully	and	the	infrastructure	will	age	faster.	
Low	prices	and	uncertainty	about	when	prices	will	rise	
again,	can	both	discourage	the	current	operators	and	
potential	new	parties	to	invest	in	the	Netherlands.	 
Ultimately,	this	may	result	in	lower	sales	for	EBN,	 
less	revenue	for	the	state	and	it	may	even	lead	to	
impairments.

•		In	2016,	EBN	advised	the	Dutch	Ministry	of	Economic	Affairs	on	fiscal	measures.	We	also	encourage	
knowledge	sharing,	for	example	through	organising	workshops	on	low	cost	development,	we	deploy	
our	NOV	management	to	influence	operators	and	we	publish	the	OPEX	Offshore	benchmark.

•		EBN	conducts	studies	that	contribute	to	the	optimal	use	of	the	Dutch	subsurface.	The	studies	are	
carried	out	in	six	different	areas:	Exploration,	Tight	Gas,	Mature	Fields,	Decommissioning	and	
Re-use,	Infrastructure	and	Geothermal	Energy.	A	multi-annual	objective	and	action	plan	have	been	 
established	for	all	areas.	EBN	thus	contributes	to	the	sustainability	of	operators.

2.  Cashflow  
operators   

The	structurally	low	oil	and	gas	prices	create	the	risk	
that	joint	operation	partners	cannot	comply	with	
their	long-term	obligations.	In	particular,	the	availa-
bility	of	cash	flow	to	actually	pay	for	commitments	
relating	to	the	decommissioning	of	old	infrastructure	
is	under	pressure. 
This	creates	the	risk	of	suboptimal	implementation	 
of	the	clearing	obligation,	both	technically	and	finan-
cially.

•		EBN	continuously	assesses	the	creditworthiness	of	its	joint	operation	partners.	This	provides	a	good	
insight	into	the	financial	capacity	of	the	partners.	In	2016,	this	contributed	to	an	increased	under-
standing	and	early	detection.

•		EBN	has	a	leading	role	in	the	decommissioning	and	re-use	of	platforms.	The	first	step	taken	in	this	
is	the	Master	Plan	Decommissioning	en	Re-use.	The	cooperation	frequency	with	operators,	State	
Supervision	of	Mines	(SodM)	and	the	Ministry	of	Economic	Affairs	(EZ)	has	been	intensified	to	 
continuously	discuss	the	progress	of	the	execution	of	the	master	plan	and	implement	possible	
improvements.	In	2016,	the	first	steps	were	taken	to	structure	the	decommissioning	and	re-use	of	 
infrastructure.

5.2.2  Explanation of risks and control
This	 chapter	 explains	 the	 key	 strategic	 risks	 of	 EBN.	

Financial	 risks	 are	 included	 in	 the	 chapter	 ‘Policy	 for	

financial	risk	management’	on	page	105.	Operational	risks	

and	compliance	risks	are	included	in	the	other	chapters.
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Risk What is the risk? How does EBN control the risk?

3.  Impact of 
earthquakes  
or disasters

  
Earthquakes	and	other	disasters	may	occur	during	our	
partners’	operations.	Other	disasters	include	leaks	
and	security	incidents.	The	risk	may	result	in	material	
and	immaterial	damage.	This	risk	also	increases	the	
social	resistance	to	our	activities	and	negatively	
affects	the	sector’s	reputation.

•		The	quakes	in	Groningen	have	let	to	a	restriction	of	production.	This	restriction	of	production	has	
been	translated	into	a	production	profile	which	defines	when,	where	and	how	much	gas	can	be	 
produced.	EBN’s	Technical	Project	Team	Groningen	carries	out	studies,	among	other	things,	on	the	
long-term	mitigation	of	this	risk.	These	studies	are	published	as	part	of	a	whole	range	of	studies	by	
NAM,	KNMI,	SodM,	TNO,	and	others.	Ultimately,	these	studies	contribute	to	a	balanced	production	
level.	

•		EBN	has	put	together	a	technical	study	team	that	carries	out	research	into	the	long-term	mitigation	
of	the	effects	of	earthquakes.	This	team	shares	the	results	of	the	investigations	within	the	sector,	
which	contributes	to	increasing	the	knowledge	to	reduce	(the	impact	of)	the	quakes	in	Groningen.	
This	contributes	to	the	long-term	vision	on	gas	extraction	and	the	support	for	this.

•		The	communication	surrounding	earthquakes	and	disasters	is	an	essential	part	of	risk	mitigation.	
To	be	as	transparent	as	possible	from	the	start	of	a	disaster,	we	have	a	communication	and	action	
plan	that	lists	which	procedures	must	be	followed.	In	2016,	this	led	to	improved	transparency	in	this	
area.

4.  Support from 
sector   

The	sharp	increase	in	attention	for	climate	change	
and	the	recent	earthquake	problems	have	threatened	
the	E&P	sector’s	reputation	in	the	Netherlands.	The	
risk	affects	EBN’s	activities	and	those	of	our	partners	
because	production	restrictions	are	introduced,	 
permit	procedures	have	a	long	lead	time,	stricter	
legislation	has	been	introduced	and	the	activities	
regarding	production	and	abandonment	come	under	
stricter	supervision.

•		The	revision	of	our	strategy	is	done	with	active	participation	and	close	cooperation	between	EBN	
and	a	broad	range	of	stakeholders,	both	internally	and	externally.	This	increases	the	support.

•		EBN	takes	a	proactive	role	towards	the	operators	so	that	they	as	non-operators	also	have	influence	
in	the	sector.	During	the	revision	of	the	strategy,	there	has	been	intensive	collaboration	and	 
participation	between	EBN	and	its	stakeholders.	The	review	also	developed	the	implementation	of	
the	Master	Plan	Decommissioning	en	Re-use.	In	consultation	with	the	Ministry	of	Economic	Affairs,	
EBN	investigates	options	to	accelerate	the	strategic	“geothermal	energy”	pillar.	These	measures	
increase	EBN’s	influence	in	the	sector.

•		To	provide	transparency	about	the	activities	of	the	industry,	we	report	about	our	own	activities	and	
those	of	our	partners	in	our	annual	report,	the	“Focus	on	Dutch	Oil	and	Gas”	annual	report	and	on	
our	website.	In	2016,	this	contributes	to	increased	transparency.
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Risk What is the risk? How does EBN control the risk?

5.  Collaboration 
and knowledge 
sharing

  
In	times	of	rising	costs	and	falling	prices	the	oil	and	
gas	industry	needs	collaboration	and	knowledge	 
sharing	in	the	areas	of	cost	savings,	decommissioning	
and	energy	transition.	 
There	is	a	risk	that	insufficient	coordination	and	
knowledge	sharing	from	EBN	and/or	between	the	
operators	can	lead	to	inefficiencies	and	lack	of	clarity.

•		EBN	participates	actively	in	conferences	and	lectures	at	home	and	abroad,	in	Joint	Industry	Projects	
and	TKIs,	thematic	workshops	with	operators	and	stakeholders,	Energy	Academy	Europe	and	 
sustainability	projects	such	as	“Gas	meets	Wind”.

•		EBN	has	conducted	studies	in	multiple	areas	and	established	a	multi-annual	objective	and	action	
plan.	EBN	also	produces	the	BOON	report	(OPEX	Offshore	NL	benchmark),	the	Master	Plan	 
Decommissioning	en	Re-use,	a	sustainability	report	and	the	HSE	benchmark.	A	CAPEX	benchmark	
is	also	used.	

•		EBN	also	has	frequent	consultations	with	NOGEPA	and	its	members,	it	participates	actively	in	KVGN	
and	Gilde	and	there	are	good	contacts	with	the	universities	(including	those	of	Delft,	Utrecht	and	
Groningen).	

•		In	2017,	an	app	will	be	developed	for	strong	and	transparent	communication	about	the	energy	 
transition,	EBN	will	review	its	website	and	an	informative	website	(hoewerktgaswinnen.nl)	was	 
launched	in	2016.	

•		These	administrative	measures	will	together	contribute	to	better	knowledge	sharing	within	the	 
sector.

6.  Change 
management   

EBN	faces	a	challenge	to	find	the	right	balance	 
between	new	themes	in	the	energy	sector	and	the	
performance	of	its	statutory	duties.	Stricter	laws	and	
regulations	as	a	result	of	climate	change	and	the	 
decommissioning	wave	of	existing	installations	 
produce	new	issues.	The	risk	lies	in	that	EBN	is	 
insufficiently	able	to	adapt	the	organisation	to	the	
changing	environment.

•		EBN	has	launched	an	investigation	into	the	“fit	for	purpose”	organisation	with	the	revised	strategy.	
A	streamlined	and	improved	training	policy	for	EBN	staff,	which	includes	the	energy	transition,	 
is	being	developed.	Internally,	we	focus	on	strengthening	a	professional	critical	attitude	towards	
one	another.	We	are	hiring	new	employees	with	specific	technical	knowledge	in	areas	where	our	 
knowledge	still	lags	behind.	

•		Preparing	the	EBN	organisation	must	lead	to	a	strong	and	clear	role	in	the	industry	so	that	the	
implementation	of	new	processes	such	as	the	Master	Plan	Decommissioning	en	Re-use	and	the	
development	of	geothermal	energy	can	be	shaped	effectively.

•		We	have	intensified	the	internal	communication	about	our	role	in	the	industry	and	the	revised	 
strategy.	In	this	way,	we	ensure	that	our	entire	organisation	has	the	same	vision	in	mind	and	we	
create	internal	awareness	about	the	changes	coming	to	the	industry	and	to	us.	To	realise	this,	 
we	have	developed	a	communications	programme.

•		These	administrative	measures	will	together	contribute	to	EBN’s	sustainability.
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Other risks 2015

In	the	2015	annual	report	we	mentioned	a	number	of	risks	

that	are	no	longer	named	as	such	in	our	current	analysis.	

In	 the	 table	 below	we	 indicate	 how	we	 deal	 with	 these	

risks.

5.2.3 Reviews and audits

In	2016,	various	internal	audits	were	carried	out	based	on	

our	audit	annual	plan.	These	are	aimed	at	assessing	the	

quality	 and	 effectiveness	 of	 important	 work	 processes	

and	 on	 a	 number	 of	 specific	 themes	within	 these	work	

processes.

It	concerns	audits	on	the	cash	management	process,	on	

the	 legal	 risk	 reporting	process	 and	 the	process	 for	 the	

establishment	of	new	sales	and	balancing	agreements	at	

EBN.	Based	on	the	findings,	we	have	established	actions	

that	are	assigned	to	owners.	The	findings	are	presented	

and	explained	to	the	Executive	Board.	The	most	important	

ones	are	also	discussed	with	the	Audit	Committee	of	the	

Supervisory	 Board.	 The	 Executive	 Board	 monitors	 the	

implementation	of	the	actions	on	a	quarterly	basis.

In	 addition	 to	 the	 internal	 audits	 EBN	 also	 performed	

so-called	 ‘joint	venture	audits’,	a	financial	audit	on	the	

costs	charged	on	to	our	organisation	in	the	framework	of	

the	 various	 joint	 operations.	 The	 findings	 of	 the	 joint	

venture	 audits	 were	 discussed	 with	 the	 partners.	

Adjustments	are	made	where	necessary.

There	is	also	an	annual	external	review	of	the	process	for	

the	 determination	 of	 the	 oil	 and	 gas	 reserves	 and	

resources.	A	detailed	review	is	performed	on	nine	fields	

that	have	undergone	material	changes	and/or	are	material	

in	 the	 portfolio	 of	 EBN.	 The	 recommendations	 of	 the	

review	 are	 implemented	 and	 followed	 to	 guarantee	 a	

continuous	improvement	of	this	process.				

5.2.4 In-Control statement

The	Executive	Board	is	responsible	for	adequate	internal	

risk	management	systems	and	to	assess	its	effectiveness.	

The	 actual	 company	 performances	 are	 periodically	

compared	 with	 the	 approved	 plans	 and	 budgets	 in	 the	

financial	year	and	discussed	during	 the	Executive	Board	

meeting.	The	Executive	Board	declares	that	the	systems	

for	 the	 financial	 reporting	 risks	 functioned	 properly	

during	 the	 year	 under	 review	 and	 have	 provided	 a	

reasonable	degree	of	certainty	that	the	financial	reporting	

contains	no	material	inaccuracies.

Risk Assessment

Too few potential 

resources, and 

disappearance of 

infrastructure

The	chance	existed	that	this	risk	would	arise.	However,	recent	years	have	shown	

that	this	risk	is	structural,	which	has	led	to	it	becoming	one	of	the	drivers	behind	

EBN’s	strategy	review.	This	risk	therefore	comes	back	in	the	trend	Energy	

Transition,	described	on	page	20.	

Unfavourable 

competitive position gas

The	chance	existed	that	this	risk	would	arise.	However,	recent	years	have	shown	

that	this	risk	is	structural,	which	had	led	to	it	becoming	one	of	the	drivers	behind	

EBN’s	strategy	review.	This	risk	therefore	comes	back	in	the	trend	Energy	

Transition,	described	on	page	20.

Use and security of IT 

systems

For	this	risk,	control	activities	have	been	implemented	in	2015	and	2016	meaning	

the	net	risk	is	no	longer	considered	significant.	The	security	policy	for	this	risk	

was	thoroughly	updated	and	internal	communication	about	awareness	on	IT	

security	and	cybercrime	was	strengthened.

Insufficient knowledge 

and experience of staff

This	risk	is	assessed	as	not	significant	in	the	current	analysis.	In	areas	where	

EBN	believed	it	had	insufficient	knowledge	and	experience,	staff	have	followed	

targeted	training	or	new	employees	were	hired.	These	areas	are	geothermal	

energy,	drilling	and	abandoning	infrastructure.	The	labour	market	for	technical	

staff	is	also	much	less	tense	than	some	years	ago,	so	that	any	recruitment	of	other	

new	employees	is	easier.

Other risks 2015
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5.3 Corporate governance

Shareholder

General 

EBN	is	a	private	company	with	the	Dutch	state	as	the	sole	

shareholder.	Management	of	the	shares	is	in	the	hands	of	

the	Ministry	of	Economic	Affairs.	EBN	 is	a	policy	parti-

cipation.	Shareholder	status	and	the	role	of	policymaker	

are	vested	in	the	same	ministry.	

EBN’s	authorised	capital	is	EUR	128,137,500	and	is	divided	

into	284,750	ordinary	shares	with	a	nominal	value	of	EUR	

450	per	share.	

The	shareholder	appoints	the	director	and	the	supervisory	

directors	 of	 EBN.	 The	 Supervisory	 Board	 makes	 a	

recommendation	for	 the	appointment	of	 the	director	 to	

the	shareholder.	The	Minister	of	Economic	Affairs	has	to	

approve	that	recommendation	beforehand.	

The	 shareholder	 appoints	 a	 supervisory	 director	 on	 the	

recommendation	 of	 the	 Supervisory	 Board.	 The	

shareholder	 appoints	 a	 chairman	 from	 the	members	 of	

the	Supervisory	Board.

EBN’s	 articles	 of	 association	 state	 that	 the	 director	

requires	the	prior	approval	of	the	Supervisory	Board	or	of	

the	shareholder	for	certain	acts.	Concerning	the	approval	

of	 the	 Supervisory	 Board,	 please	 refer	 to	 page	 76.	 The	

shareholder’s	approval	is	required	for	the	following:

	•		entering	into	or	terminating	any	sustainable	collaboration	

or	investment	with	a	value	exceeding	EUR	200	million;

	•		closing	the	business,	or	winding	up	the	company	or	a	

subsidiary	or	important	division	of	the	business;

	•		decisions	by	the	Executive	Board	about	a	major	change	

to	the	identity	or	character	of	the	company,	 including	

acquisition	or	divestment	of	a	substantial	participation	

in	 the	capital	of	another	company	and	the	transfer	of	

the	business	to	a	third	party;

Shareholders’ meeting

In	April	2016	the	annual	shareholders’	meeting	was	held.	

The	chairman	of	the	Executive	Board,	the	Finance	Director	

and	the	full	Supervisory	Board	attended	this	shareholders’	

meeting.	

At	 least	 the	 following	 topics	 are	 on	 the	 agenda	 of	 the	

annual	shareholders’	meeting:	

	•		Review	 of	 the	written	 annual	 report	 by	 the	 Executive	

Board	 on	 issues	 concerning	 the	 company	 and	 its	
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management;

	•		Adoption	of	the	financial	statements	and	determination	

of	the	profit	appropriation;

	•		Discharging	the	Executive	Board	of	its	responsibility	for	

its	management	over	the	past	financial	year;

	•		Discharging	the	Supervisory	Board	of	its	responsibility	

for	supervision	over	the	past	financial	year.

The	financial	statements	for	2015	were	adopted	and	the	

Executive	 Board	 and	 the	 Supervisory	 Board	 were	

discharged	of	their	responsibility.	

Informal consultation 

In	 addition	 to	 the	 general	meeting	 of	 shareholders	 the	

shareholder	 representatives	 of	 the	 Ministry	 and	 the	

Director	 Finance	 of	 EBN	 had	 regular	 informal	

consultations:	 in	2016,	 four	 times.	The	objective	of	 this	

informal	consultation	is	to	provide	the	shareholder	with	

all	 the	 relevant	 financial	 information	 the	 shareholder	

needs	 to	 exercise	 his	 authority.	 Providing	 relevant	

information	is	one	of	the	Executive	Board’s	obligations.

We	also	conduct	informal	consultations	on	a	regular	basis	

with	the	policy	maker.	There	are	fixed	consultation	times,	

such	 as	 the	 strategic	 consultation,	 the	 executive	

consultation	 and	 the	 mining	 and	 gas	 production	

consultation.	 In	 these	 fixed	 consultation	 meetings,	

information	 is	 exchanged	 on	 developments	 within	 the	

two	organisations,	any	changes	to	the	energy	policy	and	

relevant	developments	 in	EBN’s	 tasks	 and	 activities.	 In	

addition	 to	 members	 of	 the	 management	 team,	 other	

EBN	employees	also	attend	these	meetings.	The	chairman	

of	 the	 Supervisory	 Board	 is	 present	 at	 the	 strategic	

consultation.

Supervisory Board

The	Supervisory	Board	is	responsible	for	supervising	the	

(social)	 policy	 of	 the	 Executive	 Board	 and	 the	 general	

course	of	affairs	at	EBN	and	advises	the	Executive	Board	

where	 necessary	 and	 advisable.	 In	 turn,	 the	 Executive	

Board	provides	the	Supervisory	Board	with	all	necessary	

and	relevant	information	to	enable	it	to	execute	its	tasks	

and	 responsibilities.	 EBN’s	 Articles	 of	 Association	 also	

state	that	the	Executive	Board	requires	prior	approval	by	

the	 Supervisory	 Board	 or	 the	 shareholder	 for	 certain	

decisions,	for	example	when:

	•		Establishing	 and	 amending	 the	 operating	 budget	 and	

the	investment	and	financing	plan;	

	•		Appointing	proxyholders;	

	•		Making	investments	and/or	disinvestments;	

	•		Conducting	 other	 legal	 transactions	 to	 the	 value	 of	

more	than	EUR	50	million.

Balanced distribution of the seats on the Supervisory 

Board

The	composition	of	the	Supervisory	Board	was	changed	in	

2016	by	the	appointment	of	Mrs	Kneppers-Heijnert	and	

Mr	Huijskes	per	1	January	2016.	With	the	appointment	of	

Mrs	 Kneppers-Heijnert,	 the	 percentage	 of	 female	

commissioners	 is	 20%.	 The	 report	 by	 the	 Supervisory	

Board	can	be	found	on	page	72	of	this	annual	report.

Executive Board

The	 Executive	 Board	 of	 EBN	 consists	 of	 one	 statutory	

director.	 The	Executive	Board	 is	 responsible	 for	 general	

policy	 and	 strategy	 with	 the	 company’s	 associated	 risk	

profile.	 The	 Executive	 Board	 is	 also	 responsible	 for	

achieving	the	company’s	objectives,	the	results	achieved	

and	 the	 social	 aspects	 of	 business	 relevant	 to	 the	

company.	Where	necessary,	the	Executive	Board	submits	

decisions	to	the	shareholder	or	the	Supervisory	Board	for	

approval.	 It	 also	 ensures	 the	 proper	 functioning	 of	 the	

internal	risk	management	and	control	system.	

Management Team

The	 Executive	 Board	 is	 assisted	 by	 three	 non-statutory	

directors	who,	together	with	the	statutory	director	form	

the	management	team.	The	statutory	director	is	chairman	

of	the	management	team.	The	current	management	team	

consists	 of	 the	 statutory	 director	 Jan	 Willem	 van	

Hoogstraten	 (CEO)	as	well	 as	 the	 following	persons:	Mr	

Starink	 (Director	 Asset	 Management),	 Mr	 Scheffers	

(Director	 Technology)	 and	 Mr	 Boekelman	 (Director	

Finance).	The	organisation	chart	is	shown	on	page	9.

Per	1	March	2016	at	the	proposal	of	the	supervisory	board	

Mr	Van	Hoogstraten	was	appointed	by	the	shareholder	as	

CEO.	 From	 1	 November	 2015	 to	 1	 March	 2016,	 Mr	

Boekelman,	 in	 addition	 to	 his	 position	 as	 Director	

Finance,	fulfilled	the	position	of	ad	interim	CEO.

 

The	board	regulations	state	how	the	tasks	are	distributed	

within	 the	 management	 team.	 The	 management	 team	

functions	based	on	joint	responsibility.	Within	that	joint	

responsibility,	the	tasks	are	divided	into	functional	areas.	

This	specific	task	division	is	set	down	in	writing.	The	task	

division	was	temporarily	modified	by	the	appointment	of	

Mr	Boekelman	 as	 ad	 interim	CEO	 (in	 the	 period	 from	 1	

November	2015	to	1	March	2016).	The	division	of	tasks	was	

updated	 in	 the	 course	 of	 2016	 and	 this	 updated	 version	

was	also	discussed	with	the	Supervisory	Board.

 

Each	 member	 of	 the	 management	 team	 has	 the	

responsibility	 for	 the	 preparation	 of	 policy	 issues	 and	

decisions	 within	 his	 own	 working	 area.	 After	 decision	

making	within	 the	management	 team,	 the	members	 of	

the	management	team	ensure	the	prompt	implementation	
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of	 the	 decisions	 made.	 In	 principle,	 the	 management	

team	meets	every	second	week.

In	 the	 annual	 report	 the	 Executive	 Board	 provides	 a	

description	of	the	principal	risks	that	are	related	to	EBN’s	

strategy	and	the	design	and	operation	of	the	internal	risk	

management	and	control	systems	in	relation	to	the	main	

risks	related	to	EBN’s	strategy.	The	Executive	Board	also	

indicates	 what	 significant	 changes	 were	 implemented	

and	what	 significant	 improvements	were	proposed.	 For	

this	description,	see	page	53.	

Remuneration

The	shareholder	sets	the	policy	for	the	remuneration	of	the	

Executive	 Board.	 The	 Supervisory	 Board	 determines	 the	

actual	 remuneration	 of	 the	 individual	 members	 of	 the	

Executive	 Board	 within	 the	 framework	 of	 that	 policy,	

including	 the	variable	 remuneration.	 In	 the	 remuneration	

report	 of	 the	 Supervisory	 Board	 the	 remuneration	 of	 the	

Executive	Board	is	explained.

Governance table  

The	 governance	 table	 in	 annex	 9.3	 contains	 the	 following	

data	for	the	Executive	Board	and	the	Supervisory	Board:	age,	

other	positions,	terms,	profiles/specific	knowledge	and	task	

within	EBN.   

Conflicts of interest
EBN	 endorses	 the	 principle	 II.3	 of	 the	 Corporate	

Governance	 Code	 (see	 here	 below	 ‘Application	 of	

Corporate	 Governance	 Code’)	 that	 any	 type	 and	

appearance	of	conflicts	of	interest	between	the	company	

and	the	Executive	Board	should	be	avoided.	The	Articles	

of	 Association	 and	 the	 Executive	 Board	 Regulations	

include	 a	 regulation	 concerning	 (potential)	 conflicts	 of	

interest	between	the	Executive	Board	and	the	company.	
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Any	 (potential)	 conflicting	 interest	 of	 material	

significance	 must	 be	 reported	 immediately	 to	 the	

chairman	of	 the	Supervisory	Board.	No	 incidences	were	

reported	by	the	Executive	Board	in	2016.

External accountant

The	 shareholder	 appoints	 the	 external	 auditor,	 with	 the	

supervisory	board	being	able	to	make	a	recommendation.	

On	the	recommendation	of	the	Supervisory	Board	in	2015	

the	 shareholder	 appointed	 PwC	 as	 auditor	 for	 the	 years	

2016,	2017	and	2018	(with	a	possibility	for	renewal	for	2019).		

Application of the Dutch Corporate 

Governance Code

EBN	 attaches	 great	 importance	 to	 good	 corporate	

governance.	For	this	reason,	EBN	voluntarily	subjects	itself	

to	the	principles	and	best	practice	provisions	of	the	Dutch	

Corporate	 Governance	 Code	 (insofar	 as	 these	 apply	 to	

EBN).	EBN	thus	follows	the	policy	of	the	government	with	

regard	 to	 state	 participations	 and	 the	 Code.	 The	 Dutch	

Corporate	Governance	Code	and	information	on	it	can	be	

found	 on:	 http://commissiecorporategovernance.nl. An	

EBN	report	outlines	for	each	principle	and	best	practice	

provision	how	it	implements	these.	This	implementation	

report	 is	 available	 at:	 www.ebn.nl/ebn-over/corporate-

governance/. 

The	Supervisory	Board	has	discussed	the	implementation	

report	in	2016	and	found	that	it	does	not	yet	comply	with	

all	provisions.	A	number	of	provisions	are	related	to	the	

rules	of	procedure	of	the	Supervisory	Board.	The	rules	of	

procedure	were	 adjusted	 in	 September	 2016	 so	 that	 the	

corporate	governance	code	compliance	was	improved.

5.3.1 Integrity

Code of Conduct, complaints board and confidant 

Where	 externally	 we	 find	 transparency	 and	 clarity	

important,	 that	 also	 applies	 within	 the	 walls	 of	 our	

organisation.	 Integrity	 is	 one	 of	 EBN’s	 sustainability	

themes.	The	areas	of	focus	that	EBN	distinguishes	for	the	

integrity	 theme	are:	human	rights,	non-discrimination,	

anti-corruption,	competition	and	transparency.	EBN	also	

details	its	efforts	to	act	with	integrity	and	in	a	responsible	

manner	through	its	Code	of	Conduct.	The	Code	of	Conduct	

is	 applicable	 to	 all	 the	 employees	 and	 accessible	 to	 all.	

This	provides	a	guideline	for	making	personal	choices	and	

individual	decisions.	We	also	use	the	Code	of	Conduct	to	

test	the	actual	conduct	of	our	company	and	our	employees.	

In	2016	EBN	held	an	internal	anti-corruption	training	to	

raise	 staff	 awareness	 about	 this.	 91%	 of	 our	 employees	

has	actually	followed	this	training.	The	Code	of	Conduct	

was	 extended	 on	 this	 part.	 Training	 sessions	 are	 given	
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regularly	to	ensure	compliance	with	competition	law.	

If	internal	employees	have	complaints,	they	can	speak	to	

a	 confidant	 or	 the	 complaints	 board.	 In	 2016,	 the	

complaints	 board	 did	 not	 receive	 or	 deal	 with	 any	

complaints.	 The	 confidant	 had	 discussions	 with	 two	

employees	 in	2016.	The	Code	of	Conduct	 is	available	at:	

www.ebn.nl/ebn-over/corporate-governance. 

EBN	has	evaluated	and	revised	its	procurement	policy	in	

2016.	The	general	objectives	of	EBN’s	procurement	policy	

are	the	reduction	of	purchasing	costs,	decreasing	supply	

risks,	 increasing	 product	 and	 vendor	 quality	 and	

improving	 the	 procurement	 function.	 The	 procurement	

policy	 is	 based	 on	 the	 following	 purchase	 vision:	 ‘EBN	

deals	with	 procurement	 and	 suppliers	 in	 a	 professional	

manner.	 EBN	purchases	 at	 the	 right	 price/quality	 ratio,	

under	 controlled	 risks	 in	 a	 transparent	 manner.	 EBN	

wants	 to	 be	 a	 reliable	 and	 careful	 partner	 for	 suppliers	

and	 potential	 suppliers,	 offering	 fair	 and	 equal	

opportunities.’	Purchasing	is	coordinated	by	a	purchasing	

manager	and	a	purchase	table	applies	for	the	purchases	

depending	on	the	financial	value.	As	part	of	the	purchasing	

policy	EBN	has	General	Purchasing	Terms	and	Conditions.	

These	are	declared	applicable	as	much	as	possible	to	the	

goods	or	services	that	EBN	purchases	itself.	These	General	

Purchasing	 Terms	 and	 Conditions	 can	 be	 found	 on	 the	

website	at	https://www.ebn.nl/ebn-publicities/juridisch/. 

If	a	supplier	does	not	act	in	accordance	with	these	General	

Purchasing	 Terms	 and	 Conditions,	 he	 will	 be	 called	 to	

account	about	this.	

Regulations protecting whistleblowers

On	the	basis	of	the	regulations	protecting	whistleblowers,	

employees	can	report	any	alleged	abuse	to	the	Executive	

Board	or	the	Supervisory	Board.	No	alleged	incidences	of	

abuse	 were	 reported	 in	 2016.	 The	 current	 regulations	

protecting	whistleblowers	can	be	found	at:	www.ebn.nl/

ebn-over/corporate-governance/.

International conventions and guidelines

EBN	 as	 a	 policy	 participation	 obviously	 adheres	 to	

conventions	and	guidelines	that	the	Dutch	state	endorses,	

including	 the	 OECD	 guidelines	 for	 international	

companies	 and	 the	 UN	 Guiding	 Principles	 on	 Business	

and	Human	Rights.
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Ante	Frens	is	Deputy	Director	at	
NAM	and	responsible	for	the	
corporate	strategy	including	the	
energy	transition.	“Energy	is	a	
matter	of	life	and	death.	You	
cannot	just	leave	it	up	to	the	
industry.	We	need	the	govern-
ment	to	provide	frameworks”.

How do you see NAM’s role in the 

energy transition?  

“The	energy	transition	is	a	task	that	we	

are	facing	together.	Together	we	have	to	

get	 from	 A	 to	 B	 with	 less	 CO
2
.	 Energy	

saving	and	a	different	energy	mix	with	

less	CO
2
	are	crucial.	What	that	mix	will	

look	like	is	not	yet	clear,	but	natural	gas	

plays	an	essential	role	in	the	route	from	

A	to	B.	As	NAM	we	have	already	taken	a	

lead	role	in	a	transition.	Then	from	coal	

to	natural	gas.	Now	we	are	transforming	

to	a	sustainable	energy	system	I	also	see	

an	important	role	for	us.	We	are	part	of	

the	solution”.

In what ways is NAM part of the 

solution? 

“As	 natural	 gas	 producer	 along	 with	

other	 natural	 gas	 producers	we	 ensure	

that	 life	goes	on	during	 the	 transition.	

In	 addition,	 we	 also	 contribute	 in	 that	

role	to	reducing	the	emission	of	CO
2
	by	

improving	 the	 energy	 efficiency	 of	 our	

activities.	On	the	North	Sea	and	onshore	

there	 are	 plenty	 of	 chances	 to	 work	

more	energy-efficiently.	We	already	use	

some	 of	 them.	 A	 part	 is	 still	 in	

development.	But	take,	for	example,	the	

number	of	helicopter	flights.	By	using	a	

work	vessel	we	have	greatly	reduced	the	

number	of	flights.	In	2009	we	had	seven	

helicopters	 in	 the	 air,	 now	 only	 two.	

Simplification	 of	 the	 work	 on	 the	

platforms	 results	 in	 significant	 energy	

savings.	We	are	well	on	our	way	to	our	

goal	 of	 working	 thirty	 per	 cent	 more	

energy-efficiently	 in	2020.	Saving	may	

not	sound	as	exciting	or	innovative,	but	

contributes	specifically	to	the	reduction	

of	CO
2
. 

In	addition,	we	are	continually	exploring	

new	opportunities;	new	techniques	and	

systems,	which	are	necessary	in	order	to	

reach	B,	also	through	innovative	use	of	

existing	opportunities.	Such	as	injecting	

CO
2
	 or	 generating	 hydrogen	 and	

Interview

‘ We are part of  
the solution’

Ante Frens  

Deputy	Director	at	NAM
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methane	 by	 wind	 power,	 and	 storing	

green	gas	in	emptied	gas	fields	onshore	

and	sea.	Or	placing	solar	panels	on	the	

locations	 where	 we	 produce	 gas.	 The	

space	 is	 there,	 the	 connection	 to	 the	

electricity	grid	too	and	there	is	already	a	

fence	 around	 the	 area	 so	 that	 no	

accidents	 can	 occur.	 Think	 of	 elec-

trification	 of	 platforms.	 With	 more	

offshore	wind	 farms	 it	 is	cost	effective	

to	connect	platforms	via	power	cables	to	

wind	 farms.	 The	 consumption	 of	 the	

Dutch	 platforms	 corresponds	 to	 about	

five	 per	 cent	 of	 the	 total	 electricity	

consumption	 in	 the	 Netherlands.	 That	

adds	up.	Another	example	is	geothermal	

energy.	NAM	is	not	currently	extracting	

any	 geothermal	 energy,	 but	 we	 are	

involved	 in	 research	 projects	 by	

providing	 up	 to	 date	 geological	 infor-

mation.	So	we	contribute	to	a	promising	

renewable	energy	source.	

Successful	 innovation	 requires	 experi-

men	tation,	but	on	the	basis	of	a	sound	

business	case.	Sustainable	Ameland	is	a	

good	example.	All	the	more	so	because	

it	is	not	only	a	perfect	testing	ground	for	

techies,	 but	 also	 because	 on	 Ameland	

you	experience	the	importance	of	public	

backing.	Together	with	the	municipality	

of	 Ameland	 and	 a	 number	 of	 other	

companies	and	knowledge	institutes	we	

are	 combining	 new	 and	 existing	

techniques	 and	 systems	 to	 realise	 a	

largely	 sustainable	 energy	 supply	 by	

2020.	 The	 business	 sector	 and	 the	

islanders	are	developing	initiatives	and	

eco-tourism	 is	 getting	 a	 boost.	 Those	

are	the	most	beautiful	win-wins”.

From A to B with less CO2. How do you 

see the role of the Government?

“The	government	must	provide	frame-

works	for	the	route	from	A	to	B.	These	

include	measures	 that	 ensure	 that	 the	

route	 is	 cost	 effective,	 that	 there	 is	

public	support	for	the	changes	and	that	

there	is	supply	security.	In	addition,	it	is	

also	a	political	task	to	determine	if	and	

whom	 we	 want	 to	 be	 dependent	 on	

foreign	energy	for.	Energy	is	a	matter	of	

life	and	death.	You	cannot	leave	it	up	to	

the	industry”.

Does EBN play a role when it comes to 

sustainability of the sector?

“Absolutely!	The	extent	of	the	challenge	

we	face	is	enormous.	We	need	to	develop	

alternatives	 with	 each	 other	 to	 reduce	

CO2	and	keep	the	light	on.	But	if	we	go	

from	 A	 to	 B	 all	 of	 a	 sudden,	 then	 the	

Netherlands	 is	 bankrupt.	 According	 to	

McKinsey	 the	Dutch	 economy	depends	

for	around	11%	on	fossil	fuels.	We	need	

to	reinvent	our	economy	and	our	society.	

If	 we	 tell	 this	 story	 as	 NAM,	 there	 is	

always	 room	 for	 suspicion.	 There	 is	 a	

need	for	a	party	that	operates	between	

the	 government	 and	 industry	 and	 is	

impartial	 in	 the	 sector.	 A	 party	 that	

makes	 connections.	 EBN	 has	 the	

required	 qualifications	 to	 fulfil	 that	

role:	 much	 and	 broad	 knowledge	 and	

experience,	sufficient	capacity	and	able	

to	 participate	 in	 innovative	 projects	

that	contribute	to	reduction	of	CO
2
.	The	

state	 interest	 of	 keeping	 an	 eye	 on	

knowledge	 of	 affairs	 and	 helping	 to	

break	down	barriers.	In	order	to	operate	

low	 CO
2
	 as	 a	 country	 by	 2050,	 brains,	

knowledge	 and	 understanding	 are	

needed,	because	we	can	only	achieve	the	

challenges	 we	 face	 with	 each	 other	 by	

working	together”.

‘Succesful	
innovation	
requires	
experimentation’
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6.1 General information

The	Supervisory	Board	(the	Board)	fulfils	the	role	of	
employer	to	the	director	and	has	the	task	of	monitoring	
the	policy	of	the	Executive	Board	and	the	general	course	
of	affairs	at	EBN.	In	this	report,	the	Supervisory	Board	
explains	how	it	has	implemented	its	methods	of	
supervision	and	advised	the	Executive	Board.

6.		Report	by	the	
Supervisory	Board
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In	 accordance	 with	 the	 Central	 Government	 Holdings	

Policy	Memo	2013,	EBN	applies	the	Corporate	Governance	

Code.	 The	 section	 on	 Corporate	 Governance	 and	 Risk	

Management	 in	 this	 annual	 report	 addresses	 the	

application	 of	 the	 Corporate	 Governance	 Code	 in	more	

detail.	 A	 revised	 Corporate	 Governance	 Code	 was	

published	in	December	2016.	EBN	will	report	in	the	annual	

report	on	2017	on	the	application	by	EBN	of	this	revised	

Code	 Corporate	 Governance	 (assuming	 the	 Code	 is	

enshrined	in	the	Civil	Code	by	the	government	in	2017).

6.2 Composition of the Supervisory Board
A	number	 of	 changes	were	made	 to	 the	 composition	 of	

the	Supervisory	Board	in	2016.	

	 •		On	the	recommendation	of	the	Board,	the	general	

meeting	of	shareholders	appointed	Mrs	Kneppers-

Heijnert	and	Mr	Huijskes	as	supervisory	directors	

with	effect	of	1	January	2016.	 

 

Mrs	Kneppers-Heijnert	is	Professor	of	Business	

Administration	at	the	University	of	Groningen	and	

was	a	member	of	the	Senate	for	the	VVD.	Mrs	

Kneppers-Heijnert	was	nominated	for	the	

‘communication/HRM’	profile.	 

 

Mr	Huijskes	has	worked	at	Shell,	and	OMV,	an	oil	and	

gas	company	with	Austria	as	a	home	base.	Mr	

Huijskes	was	nominated	for	the	‘knowledge	of	the	oil	

and	gas	industry’	profile.	Both	supervisory	directors	

have	been	appointed	for	a	period	of	four	years.

	 •		With	effect	from	1	March	2017,	Mr	De	Vries	was	

appointed	as	supervisory	director	for	a	period	of	four	

years.	Mr	De	Vries	was	nominated	for	the	‘financial-

economic’	profile.	Mr	De	Vries	worked	at	Shell	in	

various	financial	and	management	positions.	Mr	De	

Vries	replaces	Mr	Gratama	van	Andel	who	will	step	

down	at	the	shareholders’	meeting	of	30	March	2017.	

The	Board	thanked	Mr	Gratama	van	Andel	for	his	

prolonged	and	intensive	involvement	in	EBN	as	

supervisory	director,	where	his	knowledge	about	the	

history	of	EBN	in	DSM	respect	was	indispensable. 

For	all	vacancies	on	the	Board	the	profiles	as	approved	by	

the	 general	meeting	 of	 shareholders	 in	 June	 2015	 were	

used.	The	profile	is	also	published	on	the	EBN	website:	

https://www.ebn.nl/about-ebn/supervisory-board/?lang=en. 

The	 profile	 indicates	 what	 features	 the	 members	

individually	 and	 the	 Board	 jointly	 should	 have.	 The	

Supervisory	Board	must	be	composed	in	such	a	way	that	

the	members	can	operate	independently	and	critically	in	

relation	 to	 each	 other,	 the	 Executive	 Board	 and	 each	

partial	 interest.	 The	 composition	of	 the	Board	will	 take	

into	 account	 the	 nature	 of	 the	 activities	 of	 EBN,	 its	

mission	 and	 objectives,	 the	 tasks	 of	 the	 Board	 and	

expertise	of	the	other	members	of	the	Board.	

The	chairman	of	the	Board,	Mr	Van	Oorschot,	is	the	first	

point	of	contact	for	the	Executive	Board	of	EBN.	The	entire	

Supervisory	 Board	 has	 a	 joint	 responsibility.	 All	 the	

members	of	the	Board	are	members	of	the	audit	committee	

and	 the	 remuneration	 committee/selection	 and	

appointment	 committee	 (hereinafter:	 the	 remuneration	

committee).	 The	 governance	 table	 (annex	 7.4)	 shows	

membership	 and	 chairmanship	 of	 the	 Board	 and	 the	

committees.	 One	 supervisory	 director	 did	 not	 attend	 a	

conference	call	once.	All	supervisory	directors	in	the	year	

2016	attended	the	other	meetings	of	the	Board.	

The	members	of	the	Board	maintained	no	other	business	

relationships	with	 the	 company.	The	Supervisory	Board	

has	 not	 noted	 any	 conflict	 of	 interest	 between	 the	

company	and	the	members	of	the	Supervisory	Board.	The	

Supervisory	 Board	 meets	 the	 independence	 criteria	 as	

referred	to	in	the	Corporate	Governance	Code.

The	particulars,	the	actual	other	positions	of	the	members	

of	the	Board	and	the	resignation	schedule	are	published	

on	the	company’s	website	under	Corporate	Governance-

Supervisory	 Board	 https://www.ebn.nl/about-ebn/

supervisory-board/?lang=en).	 Personal	 details,	 other	

positions,	tasks	at	EBN,	appointment	terms	and	age	can	

be	found	in	the	governance	table	annex	9.4. 

6.3 Composition of the Executive Board
Per	 1	 March	 2016,	 Mr	 Van	 Hoogstraten	 was	 appointed	 as	

director	 by	 the	 general	 meeting	 of	 shareholders.	 The	

preceding	 nomination	 procedure	 was	 carried	 out	 by	 the	

Board	in	consultation	with	the	shareholder	and	the	Works	

Council	was	involved	in	this	procedure.	Simultaneously	with	

the	 appointment	 of	 Mr	 Van	 Hoogstraten	 the	 shareholder	

established	the	remuneration	policy	for	the	director.	With	

regard	to	the	remuneration	policy,	the	Board	has	established	

the	 remuneration	 and	 further	 terms	 and	 conditions	 of	

employment	of	Mr	Van	Hoogstraten.	The	Works	Council	has	

given	its	opinion	on	the	remuneration	policy.

From	 1	 November	 2015	 to	 1	 March	 2016	 the	 Board	

appointed	 Mr	 Boekelman	 as	 temporary	 CEO	 and	 the	

management	 team	 in	 this	 period	 consisted	 of	 three	

people.	The	Board	thanked	Mr	Boekelman	for	his	efforts	

in	this	period.	Some	parts	of	the	board	regulations	were	

temporarily	 revised	 because	 of	 the	 resignation	 of	 the	

former	board	chairman.	With	the	appointment	of	Mr	Van	

Hoogstraten,	these	temporary	changes	ended.	
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The	 composition	 and	 division	 of	 tasks	 of	 the	 Executive	

Board	will	be	addressed	 in	more	detail	 in	 the	Corporate	

Governance	section	of	this	annual	report.	

6.4 Meetings of the Supervisory Board
The	Supervisory	Board	met	five	times	in	2016.	There	was	

a	 conference	 call;	 three	 meetings	 took	 place	 at	 EBN’s	

office	 in	 Utrecht;	 one	meeting	 was	 held	 at	 an	 external	

location	 because	 of	 a	 subsequent	 working	 visit	 at	 the	

mining	location	Schoonebeek.

In	addition	to	the	members	of	the	Board	the	members	of	

the	 EBN	 management	 team	 were	 present	 at	 these	

meetings.	 The	 external	 auditor	was	 present	 at	 the	 first	

meeting	 of	 2016	 in	 which	 the	 annual	 accounts	 and	 the	

annual	report	of	the	external	auditor	on	the	administrative	

organisation	 and	 internal	 control	 are	 discussed.	 At	 the	

request	of	the	Board,	EBN	employees	attended	a	number	

of	meetings	to	clarify	which	projects	these	employees	are	

involved	in.	The	Board	gets	to	know	the	organisation	of	

EBN	better	as	a	result.		

In	2016,	the	Board	attended	two	consultation	meetings	of	

the	Executive	Board	and	the	Works	Council.	In	addition	to	

these	consultation	meetings	there	were	various	contacts	

with	the	Works	Council,	inter	alia,	about	the	appointment	

of	Mr	Van	Hoogstraten.

6.5 Approvals by the Board 
In	 March,	 the	 Supervisory	 Board	 accepted	 the	 positive	

advice	from	the	Audit	Committee	about	the	2015	financial	

statement,	and	advised	the	shareholder	to	accept	the	2015	

financial	 statement	 and	 to	 grant	 discharge	 to	 the	

Executive	Board	 for	 the	policy	 and	 the	 supervision	 that	

was	conducted.

6.6  Cooperation between EBN and  
the Ministry of Economic Affairs

EBN	 and	 the	 Ministry	 of	 Economic	 Affairs	 have	

consultations	 with	 each	 other	 on	 a	 regular	 basis.	 A	

distinction	 is	 made	 between	 subjects	 that	 concern	 the	

shareholding	and	policy	energy	issues.	EBN	informs	the	

Board	about	both	contacts.	Shareholders’	topics	 in	2016	

included	 agreement	 on	 the	 dividend	 policy	 and	 a	

corresponding	amendment	to	the	articles	of	association,	

which	took	place	in	early	February	2017.

In	 2016	 the	 chairman	 of	 the	 Board	 and	 the	 Executive	

Board	chairman	had	so-called	strategic	discussions	at	the	

Ministry	 of	 Economic	 Affairs	 twice	 with	 the	 Director-

General	for	Energy,	Telecom	and	Competition	and	other	

employees	 of	 the	 Ministry.	 The	 strategic	 discussions	

focused	 on	 exchanging	 and	 aligning	 information	 about	

strategic	issues	and	developments	in	the	field	of	energy	

policy	in	general.	The	(policy)	goals	and	priorities	of	the	

Ministry	and	EBN	for	the	coming	year	were	also	discussed	

at	 this	 meeting.	 The	 Supervisory	 Board	 attaches	 great	

value	 to	 a	 good	 relationship	with	 the	Ministry,	 and	 the	

visits	to	the	Ministry	are	important	to	maintaining	a	good	

relationship.

The	first	strategic	discussion	was	with	Mr	Dierikx,	former	

Director-General.	 The	 second	 strategic	 discussion	 was	

conducted	with	Mr	Gaastra	who	took	office	as	Director-

General	in	September	2016.

6.7 Strategy of EBN
At	 the	 end	 of	 2015	 the	 Executive	 Board	 discussed	 the	

long-term	strategy	with	the	Board.	A	number	of	working	

sessions	 on	 this	 were	 held	 in	 the	 first	 half	 of	 2016.	

Members	 of	 the	 Board	 participated	 in	 these	 working	

sessions	where	external	stakeholders	were	also	present.	

The	Board	approved	the	amended	strategy.	Employees	of	

the	 Ministry	 of	 Economic	 Affairs	 were	 involved	 at	 all	

stages	of	the	review	of	the	strategy.	The	chairman	of	the	

Board	and	the	chairman	of	the	Executive	Board	informed	

the	Minister	 and	Secretary	General	 about	 tightening	up	

the	strategic	priorities.	The	Board	refers	to	page	13	for	the	

current	strategy.

6.8 Issues discussed 2016
The	Executive	Board	 informed	 the	Board	about	 relevant	

developments	at	EBN	based	on	quarterly	 reports.	These	

quarterly	 reports	 are	 distributed	 in	 advance	 of	 the	

quarterly	meetings.	 In	 these	meetings,	 the	 Supervisory	

Board	pays	attention	to	at	least	social	developments,	the	

production	 of	 gas,	 oil	 and	 condensate	 in	 the	 relevant	

quarter,	 the	 recent	 price	 developments	 and	 the	

development	 of	 the	 turnover	 and	 net	 profits.	 In	 its	

quarterly	 reports,	 EBN	 also	 gives	 an	 overview	 of	

investment	 levels.	 The	 quarterly	 reports	 also	 deal	 with	

the	developments	in	EBN’s	joint	operations.



EBN - Annual Report 2016 page 75

6.8.1 Earthquakes in Groningen

The	 Board	was	 informed	 at	 all	meetings	 in	 2016	 of	 the	

developments	 in	 Groningen,	 including	 recent	 quakes,	

damage	 notifications	 and	 settlement	 by	 NAM	 and	 the	

preparations	for	the	extraction	plan	2016.	The	assent	of	

the	 Minister	 for	 the	 extraction	 plan	 Groningen	 from	 1	

September	 2016	 was	 also	 addressed.	 EBN	 informed	 the	

Board	about	a	number	of	legal	proceedings	in	which	NAM	

is	 involved,	 some	 of	 which	 EBN	 is	 also	 involved	 in,	 to	

compensate	damage	due	to	earthquakes	in	Groningen.	

The	Board	spoke	with	Mr	Alders	as	national	coordinator	of	

Groningen	 in	 2016.	 The	 national	 coordinator	 gave	 an	

explanation	 of	 the	 long-term	 programme	 aimed	 at	 an	

earthquake	resistant	and	promising	Groningen.	

Mr	Dessens,	the	chairman	of	the	Supervisory	Board	and	

also	 chairman	 of	 the	 Board	 of	 delegated	 supervisory	

directors	 at	 GasTerra	 and	 member	 of	 EBN	 in	 the	

Management	Board	of	Maatschap Groningen	was	present	at	

the	meetings	of	December	2016.	GasTerra’s	business	plan	

for	2017	was	discussed	at	this	meeting.	In	this	meeting,	

Mr	 Dessens	 gave	 a	 detailed	 explanation	 and	 answered	

questions	from	the	Supervisory	Board.	

6.8.2 Schoonebeek

The	 Board	 was	 informed	 about	 the	 problems	 with	 the	

drainage	 and	 injection	 of	 water	 from	 Schoonebeek	 in	

other	gas	fields.	The	leakages	that	occurred	were	repaired	

by	 NAM	 in	 2016.	 A	 provisional	 solution	 was	 opted	 for	

(pipe	in	pipe).	During	this	work	the	Board	paid	a	working	

visit	 to	 NAM	 and	 also	 visited	 a	 location	 where	 these	

activities	 were	 actually	 performed.	 After	 completion	 of	

this	work,	NAM	resumed	production	in	September.	

NAM	had	a	survey	carried	out	into	a	number	of	possible	

alternatives	in	2016	for	the	discharge	of	production	water	

from	Schoonebeek.	At	the	beginning	of	2017,	the	Ministry	

of	Economic	Affairs	made	a	choice	from	these	alternatives.

6.8.3 Decommissioning and Re-use

At	 several	 meetings	 EBN	 informed	 the	 Board	 about	

removing	 infrastructure	 and	 the	 master	 plan	 that	 had	

arisen	 in	 co-operation	with	NOGEPA	 and	 other	 parties.	

The	Board	 refers	 to	page	 31;	 35	of	 the	annual	 report	 for	

further	information.

6.8.4 Geothermal energy

The	Ministry	of	Economic	Affairs	has	initiated	exploration	

into	 a	 possible	 role	 for	 EBN	 in	 the	 acceleration	 of	 the	

development	 of	 geothermal	 energy	 as	 a	 sustainable	

energy	source.	EBN	and	the	Ministry	of	Economic	Affairs	

organised	 a	 number	 of	 workshops.	 The	 Board	 refers	 to	

page	33	of	the	annual	report	for	further	information.

6.9  Evaluation of the Executive Board 
and self-evaluation

In	 2016	 the	 Board	 discussed	 the	 functioning	 of	 the	

Executive	Board	in	the	absence	of	the	Executive	Board.	At	

least	 once	 a	 year	 and	 without	 the	 presence	 of	 EBN’s	

Executive	Board,	the	Supervisory	Board	discusses	its	own	

functioning,	the	relationship	to	the	Executive	Board	and	

the	composition	and	assessment	of	the	Executive	Board.	

In	 this	meeting,	 the	 training	 of	 new	 commissioners	 as	

well	as	the	training	need	of	the	current	commissioners	is	

discussed.	 This	 self-evaluation	 is	 planned	 for	 the	 first	

half	of	2017	and	will	be	carried	out	based	on	anonymous	

questionnaires.

6.10  Meetings of the Audit Committee
The	 tasks	 and	operation	of	 the	 audit	 committee	 are	 set	

out	 in	 the	 ‘Regulations	 of	 the	 Audit	 Committee	 of	 the	

Supervisory	Board’.	The	Audit	Committee’s	tasks	include	

supervising,	auditing	and	advising	the	Executive	Board	on	

the	functioning	of	internal	risk	management	and	control	

systems	and	supervising	the	company’s	disclosure.

The	audit	committee	met	three	times	in	2016.	In	addition	

to	the	members	of	the	audit	committee	the	chairman	of	

the	Executive	Board,	the	finance	director	and	the	secretary	

were	present	at	these	meetings.	

The	 audit	 committee	 in	 the	first	meeting,	 among	other	

things,	 devoted	 attention	 to	 the	 annual	 report,	 the	

financial	 statements	and	 the	audit	 for	 the	year	2015.	 In	

connection	with	the	audit	for	the	year	2015,	the	external	

auditor	 (EY)	 and	 Mrs	 Malecki,	 accounting	 &	 reporting	

manager,	also	attended	this	meeting.	PwC,	as	successive	

external	 auditor,	 was	 present	 at	 this	 meeting	 as	 an	

observer.	 The	 auditor’s	 report	 was	 discussed	 at	 length	

with	the	auditor.	After	discussing	the	financial	statements	

and	the	annual	report,	the	Audit	Committee	advised	the	

Supervisory	Board	to	approve	the	annual	report	for	2015.	

In	addition,	the	internal	audit	plan	for	2016	was	discussed.	

In	2016,	 the	 following	audits	were	performed:	sales	and	

balancing	 agreements,	 legal	 risk	 reporting	 and	 cash	

management.	An	audit	was	also	carried	out	into	the	follow	

up	of	the	findings	from	internal	audits	at	the	request	of	

the	audit	committee.		

In	 august,	 a	 second	 meeting	 (by	 telephone)	 of	 the	

supervisory	 board	 and	 audit	 committee	 took	 place,	 in	

which	half	year	results	were	discussed.	
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In	 the	 third	meeting	 of	 2016,	 the	 audit	 committee	 paid	

attention	to	the	following	issues:	the	transition	from	EY	

to	PwC,	 the	dividend	policy,	 the	 recapitalisation	of	EBN	

Capital	 B.V.	 and	 the	 Weighted	 Average	 Cost	 of	 Capital	

(WACC).	 For	 determining	 the	 economic	 value	 of	

investment	projects,	EBN	uses	a	return	requirement	that	

is	based	on	the	WACC.	The	WACC	is	determined	annually	

and	 the	 result	 thereof	 is	 discussed	 with	 the	 Audit	

Committee.	

PwC as new auditor

The	 general	 meeting	 of	 shareholders	 in	 2015	 engaged	

PricewaterhouseCoopers	Accountants	N.V.	to	perform	the	

audit	of	the	financial	statements	of	EBN	for	the	financial	

years	2016-2018	with	a	renewal	option	for	a	period	of	one	

year.	PwC’s	work	started	in	2016.

EBN’s Credit rating

EBN	informed	the	Board	in	2016	about	the	credit	rating	of	

EBN	 by	 Moody’s	 and	 Standard	 &	 Poor’s.	 Moody’s	 set	

EBN’s	 credit	 rating	 at	 Aaa/P-1	 on	 6	 June	 2016,	 and	

Standard	&	Poor’s	at	AA+/A-1	on	24	June	2016,	both	with	

a	‘stable’	outlook.

Declaration of the Executive Board

The	 Board	 has	 asked	 the	 Executive	 Board	 to	 give	 a	

declaration	to	the	Board	for	2016	in	support	of	the	usual	

reports	 to	 the	 Executive	 Board.	 The	 Executive	 Board	

issued	that	declaration,	which	serves	to	support	provision	

III.1.8	of	 the	Corporate	Governance	Code.	 In	accordance	

with	this	provision,	the	Supervisory	Board	discussed	the	

following	issues	with	the	Executive	Board:	the	company’s	

strategy	and	primary	risks	and	the	results	of	the	Executive	

Board’s	evaluation	of	the	structure	and	functioning	of	the	

internal	risk	management	and	control	systems.	This	issue	

is	 discussed	 in	 more	 detail	 in	 the	 section	 Corporate	

Governance	and	Risk	Management.

6.11  Meetings of the remuneration 
committee/selection and  
appointment committee 

The	tasks	and	operation	of	the	remuneration	committee/

selection	and	appointment	committee	are	set	out	in	the	

‘Regulations	 of	 the	 Remuneration	 Committee/Selection	

and	Appointment	Committee	of	the	Supervisory	Board’.	

This	 committee’s	 tasks	 include	presenting	proposals	 to	

the	Supervisory	Board	for	the	remuneration	policy	to	be	

implemented	 by	 the	 Executive	 Board,	 proposing	 the	

remuneration	 of	 the	 Executive	 Board	 and	 compiling	 a	

remuneration	report.

The	remuneration	committee/selection	and	appointment	

committee	met	four	times	in	2016	in	the	presence	of	the	

Executive	Board,	 the	 Secretary	 and	 the	HR	manager.	 In	

2016,	the	committee	engaged	in	the	drafting	of	the	new	

remuneration	 policy,	 determining	 the	 objectives	 to	 be	

achieved	for	EBN	and	for	the	management	team	for	2017,	

the	realisation	of	the	objectives	over	2016	for	EBN	and	the	

management	team,	updating	the	distribution	of	tasks	of	

the	management	team	and	the	recruitment	and	selection	

of	a	new	supervisory	director.

The	 General	 Meeting	 of	 Shareholders	 adopted	 the	

remuneration	 policy	 for	 the	 Executive	 Board	

simultaneously	 with	 the	 appointment	 of	 Mr	 Van	

Hoogstraten.	The	remuneration	report	further	discusses	

the	remuneration	policy.	

6.12 Financial Statements
The	Board	has	taken	note	of	the	annual	report,	the	annual	

accounts	 and	 the	 statement	 and	management	 letter	 of	

the	auditor	PwC.	The	Supervisory	Board	can	accept	these	

and	recommends	that	the	General	Meeting	of	Shareholders	

should	 adopt	 the	 financial	 statements	 accordingly.	 The	

Supervisory	Board	advises	the	Annual	General	Meeting	of	

Shareholders	 to	 discharge	 the	 Executive	 Board	 of	

responsibility	in	respect	of	the	policy	it	has	implemented	

and	the	Supervisory	Board	of	responsibility	in	respect	of	

its	supervision.	

Supervisory Board, Utrecht, 13 March 2017

Mr	H.M.C.M.	van	Oorschot	(chairman)

Mr	A.H.P.	Gratama	van	Andel	(until	March	30th,	2017)

Mr	J.	Huijskes	

Mrs	E.M.	Kneppers-Heijnert

Mr	W.S.	de	Vries	(from	March	1st,	2017)	

Mr	J.W.	Weck
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Bernard	Reith	is	Operations	
Manager	at	Total	E&P	Nederland	
BV	and	involved	in	the	Master	
Plan	Decommissioning	and	
Re-use	on	behalf	of	NOGEPA.	
This	plan	describes	how	the	
offshore	infrastructure	of	the	
Dutch	oil	and	gas	extraction	can	
be	decommissioned	in	a	safe,	
efficient	and	effective	way	and,	
where	possible,	can	be	re-used.	
The	Master	Plan	is	an	initiative	of	
EBN,	and	came	about	in	close	
cooperation	with	NOGEPA,	IRO	
and	stakeholders.

Why a Master Plan Decommissioning 

en Re-use?

“Production	on	the	Dutch	North	Sea	 is	

still	 in	 full	 swing,	 but	 these	 activities	

are	 finite;	 The	 Energy	 Agenda	 focuses	

on	the	transition	to	a	sustainable	energy	

supply.	 Thus,	 we	 are	 faced	 with	 the	

question:	 what	 do	 we	 do	 with	 the	

approximately	155	rigs	in	the	Dutch	part	

of	 the	 North	 Sea?	 Already	 there	 are	

platforms	 that	 no	 longer	 produce	 and	

over	 the	 next	 two	 decades	 these	 will	

only	increase.	Decommissioning	is	part	

of	the	life	cycle	of	a	platform,	but	incurs	

hefty	 costs.	 At	 the	 same	 time,	 non-

producing	 platforms	 also	 cost	 a	 lot	 of	

money	 (maintenance	 etc).	 Under-

standing	the	size	and	time	period	of	the	

decommissioning	 task	 is	 necessary.	

When	is	it	time	to	decommission	which	

platform?	When	and	on	what	criteria	it	

is	decided	that	funds	are	cut	off?	When	

do	 you	 proceed	 to	 decommissioning?	

Are	there	possibilities	for	re-use?	If	not,	

how	 and	 by	 whom	 is	 the	 decommis-

sioning	performed?	How	do	we	achieve	

this	as	cost-effectively	as	possible?	Just	

a	few	questions	that	indicate	that	a	clear	

strategy	 and	 support	 are	 necessary.	

That	 is	 why	 it	 is	 good	 that	 there	 is	 a	

master	 plan	 in	which	 stakeholders	 are	

involved	from	the	outset”.

What does the plan look like? 

What stage are we at?

“The	 plan	 is	 realised	 under	 the	

management	 of	 EBN	 in	 close	 collabo-

ration	with	NOGEPA	and	 IRO.	We	have	

involved	a	large	number	of	stakeholders	

including	 operators	 and	 NGOs	 at	 an	

early	stage.	Support	is	crucial.	Finding	it	

broadly	and	involving	it	in	good	time	is	

the	 starting	point.	 The	plan	 includes	 a	

number	of	phases.	The	first	phase	sets	

up	a	National	Platform	to	facilitate	and	

coordinate	 decommissioning.	 A	 data-

base	 is	 also	 built	 so	 that	 there	 is	 an	

integrated	view	of	 the	extent	and	 time	

lines	of	 the	 route.	Or	 at	what	 time	are	

the	 funds	 cut	 for	 which	 well.	 Each	

Interview

‘ We must adapt to  
new reality’

Bernard Reith  

Operations	Manager	Total	E&P	

Nederland	BV
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operator	has	its	own	strategic	planning	

and	 business	 drivers,	 that	 information	

is	not	shred.	EBN	is	the	only	party	with	

insight	into	company-specific	data	and	

overview.	 If	 there	 was	 no	 party	 with	

EBN’s	status	it	would	be	very	difficult	to	

draw	up	such	a	database.	

In	the	first	phase	an	approach	will	also	

be	 determined	 to	 achieve	 an	 effective	

and	 efficient	 regulation,	 and	 tools	

developed	 to	 share	 experiences	 and	

optimise	working	methods.	

Here	 too,	EBN	also	plays	 an	 important	

role	 by	 structuring	 international	 and	

national	 best	 practices	 and	 making	

them	accessible.	

The	 following	 phases	 focus	 on	 further	

cooperation,	 standardisation	 and	

support.	 Now	 at	 the	 beginning	 of	 the	

first	phase,	we	examine	the	possibilities	

of	re-use.	Very	interesting.	Just	imagine	

what	 the	 North	 Sea	 will	 look	 like	 in	

about	30	years”.

30 years is a long time, what do you 

think the North Sea will look like in 10 

years time?

“We	will	be	cleaning	up	old	installations,	

but	 also	working	 on	 the	 integration	 of	

traditional	 gas	 production	 platforms	

and	new	systems.	Such	as	the	storage	of	

natural	gas	or	CO2	and	combinations	of	

wind	 and	 gas	 for	 the	 electrification	 of	

platforms.	 Power	 to	 Gas,	 Gas	 to	 Wire;	

there	is	a	range	of	innovative	solutions.	

The	 steel	 from	 non-reusable	 plants	

might	also	be	recycled.	

The	sustainability	of	our	energy	supply	

is	 forcing	parties	 to	 look	at	 their	plans	

differently.	 Also	 for	 me	 personally	 it	

means	 a	 change	 of	 mindset.	 In	 my	

professional	 life,	 the	 focus	was	 always	

on	 the	 exploration	 and	 production	 of	

natural	gas.	In	addition	to	the	economic	

production	of	a	gas	field	 for	as	 long	as	

possible,	we	are	now	also	looking	at	the	

balance	between	emptying	and	shutting	

down	and	decommissioning	on	time	as	

part	of	an	integration	of	systems	on	the	

North	 Sea.	 We	 are	 still	 searching	 for	

natural	gas	and	if	economic	extractability	

is	 demonstrable	 there	 is	 still	 the	

possibility	of	proceeding	to	production.	

Natural	gas	as	the	cleanest	fossil	energy	

does	play	an	 important	role	during	the	

energy	transition	after	all.

As	 an	 organisation,	 we	 must	 adapt	 to	

the	new	reality.	Learn	from	other	areas	

such	 as	 the	 Gulf	 of	 Mexico	 where	

platforms	 are	 already	 being	 decom-

missioned	and	partly	also	re-used	on	a	

large	 scale.	 The	 Dutch	 North	 Sea	 is	

shallow	 and	 that	 makes	 decommis-

sioning	 relatively	 simple	 technically.	

We	do	have	to	develop	other	skills.	And	

create	new	opportunities.	

Decommissioning	 is	 an	 area	 where	

much	 innovation	 is	 possible.	 A	 lot	 of	

money	 is	 involved	 so	 technological	

developments	 to	 perform	 projects	

faster	and	cheaper	are	eagerly	awaited.	

If	we	do	this	carefully	and	well	then	the	

Netherlands	 will	 belong	 to	 the	

frontrunners.	For	example,	we	can	put	

ourselves	on	the	international	map	as	a	

supplier	 of	 innovative	 applications	 in	

the	 offshore	 industry,	 maintaining	

employment	and	helping	 speed	up	 the	

energy	 transition.	 The	 E&P	 sector	 has	

traditionally	 been	 pragmatic	 and	

focussed	 on	 opportunity.	 The	 master	

plan	 provides	 support	 and	 a	 clear	

strategy”.

‘Just	imagine	 
what	the	North	
Sea	will	look	like	
in	about	30	years’
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7.	About	this	report

In	this	annual	report	for	the	financial	year	2016,	EBN	
gives	account	of	its	financial	and	non-financial	
performance.	The	report	is	intended	for	all	stakeholders	
that	are	directly	or	indirectly	involved	in	our	activities.	In	
the	Stakeholders	section	on	page	29,	we	discuss	in	more	
depth	whom	we	consider	among	our	stakeholders,	and	in	
which	way	we	discuss	relevant	issues	with	them.



EBN - Annual Report 2016 page 80

Reporting policy 

EBN	 reports	on	 its	financial	performance	 in	 accordance	

with	IFRS	and	on	its	social	and	sustainability	performance	

in	accordance	with	the	applicable	guidelines	of	the	Global	

Reporting	 Initiative	 (GRI)	 annually.	 This	 enables	 us	 to	

also	offer	 the	 transparency	our	 shareholder	desires	and	

clarify	our	social	role.	To	continue	complying	with	the	GRI	

guidelines,	EBN	bases	its	reporting	since	the	2014	report	

on	the	GRI	G4	guidelines	at	the	Core	application	level.	We	

also	make	use	of	the	Oil	and	Gas	Sector	Supplement.

The	annual	report	is	set	up	as	an	integral	report,	in	which	

we	point	out	that	we	are	going	through	a	development	on	

this	point.	In	the	annual	report	for	2015,	a	value	creation	

model	was	included	for	the	first	time,	based	on	six	capitals	

from	 the	 IR	 framework	 of	 the	 International	 Integrated	

Reporting	 Council.	 This	 model	 enables	 us	 to	 show	 the	

coherency	of	our	 strategy,	 risks,	environmental	 factors,	

results	 and	 the	 resulting	 social	 impact.	 In	 the	 annual	

report	 for	 2016	 we	 have	 added	 an	 overview	 of	 the	 link	

between	the	trends	that	we	identify	in	our	environment,	

the	 opportunities	 and	 risks	 they	 offer	 and	 how	 we	 are	

responding	to	this	with	our	strategy.	

Reporting proces

The	reporting	process	is	structured	as	follows:

✔	Strategic	review	 -	Executive	Board

✔	Risk	analysis	 -	departments

✔	Materiality	analysis	 -		internal	and	external	

stakeholders

✔		Determining	material	 

issues	 -		Executive	Board	and	employees

✔		Determining	 

management	 

framework	 -	Executive	Board

✔		Check	on	validity	 

process/data	 -	internal	audit	

✔	Data	collection	 -	subject	owners/departments

✔	Drawing	up	synopsis	 -	annual	report	committee

✔	Static	part	of	report	 -	annual	report	committee

✔		Dynamic	part	of	 

report	 -	annual	report	committee

✔	Assurance	 -	external	auditor

Creation of Executive Board report 

The	 process	 regarding	 the	 non-financial	 part	 of	 the	

annual	report	is	as	follows.	A	kick-off	meeting	was	held	

at	 the	 beginning	 of	 October	 2016.	 EBN’s	 annual	 report	

committee	 informed	 the	 Executive	 Board	 about	 the	

theme,	the	manner	of	publication	and	the	timetable.	 In	

that	month	employees	involved	were	also	informed	about	

the	timetable	of	the	report,	the	required	information	and	

the	 theme.	After	 this,	data	was	 collected	by	 sending	an	

internal	 request.	 Employees	 involved	 were	 asked	 to	

provide	information	for	the	report.	At	the	same	time,	the	

theme	of	the	annual	report	was	worked	out	in	the	form	of	

four	 interviews	 with	 representatives	 from	 various	

organisations.	 This	 year	 the	 annual	 report	 comprises	 a	

static	part	(for	which	no	year-end	data	is	required)	and	a	

dynamic	part	(for	which	year-end	data	was	needed).	An	

internal	 request	 took	 place	 for	 both	 the	 static	 and	 the	

dynamic	 part.	 The	 annual	 report	 was	 written	 by	 the	

annual	 report	 committee.	 The	 Executive	 Board	 and	 the	

shareholder	 were	 able	 to	 view	 the	 texts	 on	 several	

occasions	and	respond	to	them.	Eventually,	the	static	and	

dynamic	parts	of	the	annual	report	were	merged	into	one	

complete	report.	The	non-financial	material	issues	in	the	

annual	report	were	reviewed	for	Assurance	by	an	external	

auditor.	The	financial	statements	received	an	unqualified	

audit	report.	The	annual	report	was	then	submitted	to	the	

Supervisory	 Board.	 Finally,	 during	 the	 General	

Shareholders’	 Meeting	 the	 report	 (financial	 and	 non-

financial	part)	was	adopted	definitely.	
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Materiality analysis

In	 both	 the	 IR	 framework	 and	 the	 G4	 guidelines	 the	

materiality	 principle	 is	 the	 key	 element.	 Materiality	

according	to	IR	framework	has	a	broader	context	than	just	

the	 annual	 report,	 it	 is	 also	 about	 control	 of	 the	

organisation	on	subjects	that	have	an	impact.	Emphasis	

on	the	material	 topics	according	to	the	<IR>	framework	

should	 improve	 internal	 and	 external	 decision-making.	

The	 GRI-guidelines	 require	 an	 organisation	 to	 find	 out	

which	(material)	aspects	are	most	important	to	report	on	

from	a	social	point	of	view.	For	this	process,	GRI	expressly	

requests	that	the	reporting	organisation	consider	where	

in	the	chain	certain	aspects	occur	and	what	 influence	 it	

has	 on	 them.	 For	 EBN,	 this	 means	 looking	 at	 the	

materiality	of	aspects	for	our	own	organisation,	but	also	

at	 our	 role	 and	 influence	 with	 regard	 to	 operators	 and	

customers.	

In	the	business	model	on	page	10	we	provide	a	description	

of	EBN’s	core	activities	and	our	place	 in	 the	oil	and	gas	

chain.	 In	 annex	 9.1	 based	 on	 a	 chart	 we	 show	 which	

stakeholders	we	are	dealing	with	and	on	which	material	

aspects	EBN	has	a	direct	or	indirect	influence.	

Because	EBN	participates	financially	for	a	significant	part	

in	oil	and	gas	activities	and	the	trading	of	hydrocarbons,	

the	 material	 aspects	 of	 these	 activities	 should	 have	 a	

place	in	EBN’s	reporting.	We	do	add	that	EBN	is	not	the	

operating	party	in	the	oil	and	gas	extraction;	those	are	the	

oil	and	gas	companies	that	we	work	with.

Internal review

The	following	steps	were	taken	for	the	internal	analysis	

underlying	 the	 materiality	 analysis	 in	 this	 report,	 in	

which		our	employees	were	specifically	involved:

 

✔			✓Identification	of	long-list	of	possible	issues;	

✔			✓Invitation	to	employees	to	make	a	short-list	out	of	the	

long-list;	more	 than	fifteen	employees	were	 involved	

in this

✔			✓Discussion	 with	 the	 management	 to	 get	 from	 the	

short-list	 to	 the	 material	 topics.	 This	 was	 done	 by	

assessing	each	aspect	for:	

	 -	The	degree	of	influence	EBN	has	on	the	aspect

	 -		The	degree	to	which	the	aspect	is	relevant	to	EBN’s	

success.

✔			✓Ranking	 by	 the	 Executive	 Board;	 the	material	 topics	

were	reviewed	

This	was	 done	 based	 on	 knowledge	 of	 the	 sector,	 input	

from	 our	 stakeholders	 and	 the	 G4-guidelines	 and	 the	

sector	supplement	for	the	oil	and	gas	industry.	

The	results	are	shown	in	the	materiality	matrix	on	page	

24	and	25.	The	importance	of	any	topic	for	stakeholders	

and	for	EBN	is	weighed	up	in	the	matrix.

External testing

Our	stakeholders	were	closely	involved	in	the	process	of	

determining	our	strategy,	which	took	place	in	2016.	Their	

input	was	taken	into	account	in	drafting	the	long-list	of	

issues,	from	which	later	the	material	topics	were	distilled.	

More	 information	 about	 the	 dialogue	with	 stakeholders	

about	our	strategy	can	be	found	on	page	29.	

At	 the	end	of	2016	our	stakeholders	were	 then	asked	to	

assess	 the	 material	 topics.	 Discussions	 were	 held	 with	

some	 stakeholders	 about	 the	 assessment	 in	 order	 to	

better	understand	 their	 choices.	Stakeholders	were	also	

asked	to	provide	any	missing	material	issues.	None	of	our	

stakeholders	made	use	of	this	possibility.	

Choice of topics

In	 this	 report	 we	 deal	 with	 the	 issues	 that	 have	 high	

priority	 for	 both	 stakeholders	 and	 EBN.	 By	 2016	 we	

completely	 revised	 our	materiality	matrix	 to	 allow	 it	 to	

connect	 to	 the	 revised	 strategic	 priorities	 of	 the	 EBN	

strategy.	

We	then	selected	a	number	of	new	topics	for	our	matrix,	a	

number	 of	 topics	 is	 no	 longer	 listed.	 Some	 issues	 have	

been	reformulated	(see	also	the	table	definitions	material	

topics	below).	The	choice	of	topics	for	the	annual	report	

2016	is	described	in	the	GRI-index	in	annex	9.5.		
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The	materiality	matrix	contains	topics	that	relate	to	the	

activities	of	the	operators	and	which	EBN	cannot	or	only	

partly	 influence.	 We	 report	 on	 most	 social	 and	

environmental	 aspects	 in	 the	 separate	 publication	 EBN	

Sustainability	Report	that	we	publish	on	our	website.		

Transparency benchmark

EBN	participates	annually	in	the	transparency	benchmark,	

an	 annual	 study	 into	 the	 content	 and	 quality	 of	 social	

reporting.	 In	 2016	 (for	 the	 annual	 report	 2015)	 EBN	

obtained	a	score	of	172	points	out	of	the	possible	200.	

Roles and responsibilities 

By	2016	we	had	made	a	start	in	ensuring	responsibilities	

for	G4-required	aspects,	indicators	and	targets	within	our	

organisation.	 The	 Executive	 Board	 bears	 the	 ultimate	

responsibility	 for	 all	 material	 aspects	 that	 impact	 the	

strategy	and	EBN’s	social	policy.	The	Executive	Board	has	

allocated	the	responsibility	for	the	implementation	of	the	

policy	 and	 the	 data	 collection	 for	 each	 topic	 to	 various	

departments.	 This	 process	 will	 be	 completed	 at	 the	

beginning	of	2017.

Reporting	 on	 EBN’s	 non-financial	 performance	 will	

continue	 in	 2017.	We	 classify	 the	 significant	 indicators	

that	were	selected	with	the	materiality	analysis	under	a	

number	of	themes.	Subsequently,	for	each	theme	we	will	

formulate	 relevant	 goals	 that	 will	 steer	 the	 various	

indicators,	 in	 part	 generically	 and	 in	 part	 specifically.	

This	 all	 will	 result	 in	 a	 sustainability	 strategy	 which	 is	

prepared	 in	 close	 consultation	 with	 the	 industry.	 It	

remains	our	goal	to	create	clarity	with	our	partners	about	

the	importance	of	reporting	in	accordance	with	the	GRI-

G4	guidelines. 

Effective oil and gas 
exploration and 

extraction

Working	towards	the	effective	detection	and	extraction	of	oil	and	gas	(including	
optimisation	of	infrastructure)	through	deployment	of	NOV	management	and	own	
investigations.	

Decommissioning 

and Re-use

Facilitating	and	encouraging	effective	decommissioning	and	re-use	of	existing	 
company	infrastructure,	including	through	the	development	and	implementation	of	
a	master	plan.	

Collecting and  

bringing knowledge 

The	active	sharing	of	knowledge	in	partnerships	and	knowledge	networks,	including	
by	studies	such	as	BOON	and	Focus	on	Dutch	Oil	&	Gas;	retrieving	knowledge	from	
chain	partners	through	partnerships	and	knowledge	networks.	

Developing effective 
advisers and 

influencers

Encouraging	employees	to	influence	the	operators	through	NOV	management	and	
other	stakeholders	through	dialogue	and	advice.	

Innovation The	smarter	and	more	durable	development	of	existing	and	new	potential,	by	private	
research	and	by	working	with	partners	and	research	institutions.	

Sustainability in  

the value chain

Working	towards	the	management	of	environmental	impact	of	gas,	including	 
emissions	and	leaks.	

Development new 

energy

Exploring	opportunities	for	the	development	of	new	energy	and	storage	thereof,	
such	as	geothermal	energy,	CCS	and	CAES.	

Creation of  

economic value 

Optimising	financial	results,	such	as	net	income,	natural	gas	income,	sales,	 
investment	and	depreciation.	

Attract and develop 

talent

Finding	and	hiring	talented	employees,	offering	them	good	development	 
opportunities	and	inspiring	them	at	EBN.	

Public backing for 

our work

Working	on	support	for	our	work,	including	by	environmental	management,	projects	
within	and	outside	the	gas	sector;	promoting	EBN’s	corporate	social	responsibility.	

External security Promoting	a	good	safety	culture,	meaning	safety	risks	such	as	earthquakes,	spills	
and	explosions	are	limited.

Active contribution 

to the debate on the 

energy transition

Actively	discussing	the	energy	transition,	both	with	the	shareholder	as	well	as	with	
other	stakeholders	in	the	industry,	knowledge	institutions	and	NGOs.	
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Scope and boundary 

EBN	only	has	activities	in	the	Netherlands.	The	(indirect)	

economic	 performances	 concern	 EBN	 and	 its	 share	 in	

participations.	We	account	for	this	in	the	Results	for	2016	

section	 and	 in	 the	 Financial	 Statements.	 The	 social	

performance	primarily	concerns	EBN.	These	performances	

are	described	 in	more	detail	 in	 the	 section	 entitled	The	

people	of	EBN.	

The	 environmental	 performance	 on	 emissions,	 energy	

consumption,	waste,	discharges	and	compliance	mainly	

relate	 to	 our	 participations	 (the	 environmental	

performances	 of	 EBN	 given	 the	 small	 size	 of	 our	

organisation	 are	 not	 material);	 they	 are	 related	 to	 the	

performance	of	the	entire	sector	that	is	active	on	Dutch	

territory.	 The	 environmental	 reports	 by	 the	 individual	

operators,	 formulated	 annually	 in	 the	 context	 of	 the	

Ministry	 of	 Economic	 Affairs’	 Declaration	 of	 Intent,	

Execution	of	Environmental	Policy	Oil	and	Gas	Producing	

Industry	constitute	a	guideline.	The	Dutch	operators	add	

the	 environmental	 and	 energy	 performances	 to	 the	

electronic	 Environmental	 Annual	 Report.	 These	 data	

form	the	basis	for	the	performance,	as	presented	in	this	

report	and	the	EBN	Sustainability	Report	2015-2016.	This	

report	 is	 prepared	 annually	 by	 EBN.	 The	 operational	

performance	 indicators	processed	 in	 it	 are	drawn	up	by	

the	 Netherlands	 Enterprise	 Agency	 (RVO)	 on	 EBN’s	

instructions. 

Frameworks, measuring methods and 

definitions
All	 described	 performances	 follow	 specific	 frameworks.	

The	relationship	of	certain	indicators	with	the	annual	gas	

and	 oil	 production	 is	 evident	 and,	 for	 a	 number	 of	

indicators,	 the	 relationship	with	 the	number	of	drills	 is	

obvious.	However,	 frameworks	 are	 also	defined	by	 laws	

and	 regulations.	 These	 frameworks	 are	 described	 in	

further	 detail	 where	 relevant.	 The	 results	 provide	 an	

overview	of	EBN’s	 share	 (unless	otherwise	 specified)	 in	

the	 performances	 of	 the	 entire	 oil	 and	 gas	 production	

industry.

The	Dutch	production	of	gas,	oil	and	condensate	concerns	

the	fiscally	 reported	gas,	oil	 and	condensate	production	

figures	 of	 the	 operators.	 The	 injection	 and	 production	

volumes	 of	 gas	 in	 the	 gas	 storage	 facility	 are	 seen	 as	

internal	 company	activities.	 The	gas	 is	 reported	fiscally	

the	moment	it	is	delivered	to	third	parties.

The	energy	use	of	drilling	activities	 is	not	 included;	 the	

CO
2
	and	CH

4
	emissions	from	drilling	activities	are.

The	 EBN	 part	 is	 calculated	 as	 a	 percentage	 of	 the	 gas,	

condensate	 and	 oil	 production	 of	 EBN	 against	 the	 total	

Dutch	 gas,	 condensate	 and	 oil	 production	 in	 the	

environmental	and	economic	performance.	For	the	social	

performances	 that	 specifically	 concern	 the	 activities	 of	

operators,	the	share	of	the	entire	industry	(100	percent)	is	

presented,	as	 it	 is	 irrelevant	 to	mention	EBN’s	share	 in	

these.

There	have	been	no	changes	in	the	year	under	review	in	

measurement	 methods	 and	 definitions.	 For	 more	

information	 we	 refer	 to	 the	 EBN	 Sustainability	 Report	

2015-2016,	 which	 was	 published	 on	 our	 website	 www.

ebn.nl/publicaties	in	July	2016.

Disclaimer

In	 this	 report	 we	 report	 on	 efforts	 and	 achievement	 of	

targets	in	2016.	We	also	present	our	plans	and	vision	for	

the	 future.	 This	 future-oriented	 information	 is	

characterised	 by	 words	 such	 as	 continue,	 want,	 aim,	

predict,	 expect,	 target,	 objective,	 vision,	 planning,	

ambition,	 scenario,	 resolution	and	 forecast.	 Inherent	 to	

future	expectations	is	that	the	outcome	is	subject	to	risks	

and	uncertainties	and	their	achievement	is	therefore	not	

assured.

Assurance of non-financial information
EBN	 has	 requested	 PwC	 to	 assess	 the	 non-financial	

information	 in	 the	 sections	 Foreword,	 About	 EBN	 and	

Report	 of	 the	 Executive	 Board	 in	 the	 annual	 report	 for	

2016	to	issue	an	assurance-report	with	a	limited	level	of	

certainty.	You	can	find	the	assurance	report	on	page	127.

GRI-index

You	will	find	the	GRI-index	in	annex	9.5.
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8.		Financial	 
Statements



EBN - Annual Report 2016 page 85

General information 

EBN	B.V.	(“EBN”)	with	its	registered	office	and	principal	

place	 of	 business	 in	 Utrecht,	 the	 Netherlands,	 was	

incorporated	on	2	January	1973	in	Maastricht.	All	shares	

in	EBN	are	held	by	the	Dutch	State.

EBN	focuses	on	the	participation	in	oil	and	gas	exploration	

and	 production	 activities	 in	 the	 Netherlands	 and	 the	

Dutch	 part	 of	 the	 continental	 shelf.	 In	 addition,	 EBN	

participates	in	underground	gas	storages	and	in	transport	

and	gas	processing	facilities.	

The	 consolidated	 financial	 statements	 of	 EBN	 over	 the	

year	 2016	 are	 prepared	 and	 approved	 by	 the	 Executive	

Board	 according	 to	 its	 resolution	 of	 13	March	 2017.	 The	

financial	statements	were	subsequently	submitted	to	the	

Supervisory	Board.	Pursuant	to	Article	19.2	of	the	Articles	

of	 Association,	 the	 Supervisory	 Board	 also	 provides	 a	

preliminary	recommendation	to	the	shareholders.	

The	consolidated	financial	statements	of	EBN	have	been	

prepared	 in	accordance	with	 the	 International	Financial	

Reporting	 Standards	 (IFRS)	 and	 interpretations	 of	 the	

International	 Financial	 Reporting	 Interpretations	

Committee	(IFRIC)	as	applicable	on	31	December	2016	and	

as	endorsed	by	the	European	Union	and	with	Part	9,	Book	

2	of	the	Dutch	Civil	Code.	

EBN’s	company	profit	and	 loss	account	 is	prepared	 in	a	

simplified	manner	in	accordance	with	article	402	Title	9	

Book	2	of	the	Dutch	Civil	Code.	

Basis for consolidation 

EBN’s	figures	and	the	figures	of	the	entities	it	controls	are	

included	 in	 the	 consolidated	 financial	 statements.	 EBN	

has	control	of	a	subsidiary	if	based	on	its	involvement	in	

the	entity,	it	is	exposed	to,	or	entitled	to,	variable	results	

and	has	the	ability	to	influence	those	results	on	the	basis	

of	 its	 control	 over	 the	 entity.	 The	 subsidiary’s	financial	

statements	are	prepared	based	on	the	same	principles	as	

EBN’s.	 All	 transactions,	 balances,	 assets	 and	 liabilities	

within	 the	 group	 are	 eliminated	 on	 consolidation.	 The	

results	of	subsidiaries	acquired	or	disposed	of	during	the	

year	 are	 included	 in	 the	 consolidated	 statement	 of	

comprehensive	 income	 included	 as	 of	 the	 date	 of	

acquisition	of	control	respectively	the	date	of	disposal,	as	

appropriate.	

EBN	Capital	B.V.	(‘EBN	Capital’)	is	the	sole	subsidiary	of	

EBN. 

Joint arrangements

EBN	conducts	its	activities	through	partnerships	that	are	

set	 out	 in	 contractual	 arrangements	 (agreements	 of	

cooperation	 or	 Joint	 Operating	 Agreements).	 EBN	 has	

assessed	the	control,	voting	rights,	duties	and	obligations	

that	arise	from	these	agreements.	The	conclusion	is	that,	

except	for	NGT-Extensie,	EBN	has	joint	control	with	one	

or	more	partners	in	the	agreements	and	defines	these	as	

joint	 operations.	 Together	with	 the	 other	parties	 in	 the	

joint	agreement,	EBN	is	entitled	to	the	assets	and	is	liable	

for	 the	 debts	 relating	 to	 the	 agreements.	 In	 EBN’s	

financial	 statements,	 EBN’s	 interest	 in	 the	 joint	

operations	 is	 recorded	 in	 the	 financial	 statements	 by	

including	the	assets,	 liabilities,	 income	and	expenditure	

for	its	share.	

For	 the	 NGT-Extensie	 joint	 venture	 EBN	 has	 no	 joint	

control	within	the	meaning	of	IFRS	11,	as	a	result	of	which	

its	 interest	 is	 recognised	 in	 accordance	 with	 IAS	 28.	

Because	facts	and	circumstances	(including	voting	rights	

for	 decisions	 making)	 lead	 to	 the	 conclusion	 that	 EBN	

exerts	 significant	 influence	 on	 NGT-Extensie,	 NGT-

Extensie	 is	 processed	 and	 presented	 according	 to	 the	

equity	method	as	associate.	
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The	most	important	joint	operations	based	on	the	carrying	

value	of	the	tangible	fixed	assets	at	31	December	2016	are	

as	follows:

Associates

EBN	has	a	40%	share	in	GasTerra	B.V.	(‘GasTerra’)	based	

in	 Groningen	 and	with	main	 activity	 trading	 in	 natural	

gas. 

In	addition,	EBN	has	a	participation	of	45%	in	NOGAT	B.V.	

(‘NOGAT’)	located	in	Zoetermeer	and	with	main	activity	

natural	gas	transport	from	the	North	Sea.

In	 accordance	with	 IFRS	 11	 and	 IAS	28	 the	 12%	 stake	 of	

EBN	 in	 the	 NGT-Extensie	 partnership	 is	 accounted	 for	

using	 the	 equity	 method	 	 and	 presented	 as	 associate.	

NGT-Extensie	is	based	in	Zoetermeer	and	its	main	activity	

is	the	transport	of	natural	gas	from	the	North	Sea.

Key accounting estimates and judgements

For	the	preparation	of	the	financial	statements	estimates	

and	judgements	are	made.	These	have	consequences	for	

the	 amounts	 reported	 for	 assets	 and	 liabilities,	 income	

and	 expenditure	 items	 and	 the	 related	 reporting	 of	

contingent	assets	and	liabilities	at	the	date	of	the	financial	

statements.	Results	can	be	influenced	by	such	estimates	

and	 judgements.	 The	 paragraphs	 below	 give	 an	

explanation	 of	 the	matters	 that	management	 considers	

most	important	and	which,	due	to	intrinsic	uncertainties,	

are	 often	 the	most	 difficult	 to	 estimate.	 In	 addition	we	

refer	 to	 the	 section	 ‘Impairment’	 which	 also	 includes	

information	 about	 assumptions	 and	 estimation	

uncertainties	 underlying	 the	 recoverable	 amount	 of	 a	

fixed	asset.

Decommissioning and restoration costs 

The	provisions	for	restoration	costs	and	the	activation	of	

restoration	 costs	 on	 the	 balance	 sheet	 is	 based	 on	

information	 from	 operators.	 EBN	 evaluates	 this	

information	based	on	its	own	knowledge	and	experience	

Name Interest Operator Operator’s place of business

Groningen 40% NAM Assen

NORG 40% NAM Assen

Schoonebeek 40% NAM Assen

Noord Friesland 40% NAM Assen

JDA Unit 40% NAM Assen

L05a 40% Engie Zoetermeer

K04b/K05a 50% Total The	Hague

Gasopslag Bergermeer 40% TAQA Alkmaar

K04a 50% Total The	Hague

K18b 40% Wintershall Rijswijk

A&B Unit 47% Petrogas Rijswijk

A18a 40% Petrogas Rijswijk

L09 50% NAM Assen

K05b 50% Total The	Hague

M7 50% ONE Amsterdam
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and	 amends	 it	 where	 necessary.	 The	 ultimate	

decommissioning	and	restoration	costs	are	uncertain	and	

cost	estimations	can	vary	as	a	result	of	numerous	factors,	

such	 as	 market	 prices,	 changes	 in	 legal	 requirements,	

new	 decommissioning	 techniques	 or	 experience.	 The	

anticipated	timing	and	scope	of	the	costs	can	change	as	a	

result	of,	for	example,	changes	in	gas	and	oil	reserves	and	

changes	 to	 legal	 and	 regulatory	 requirements	 and	 their	

interpretation.	Significant	estimates	and	judgements	are	

made	 when	 establishing	 the	 provision	 for	

decommissioning	 and	 restoration	 costs.	 Substantial	

revisions	of	the	provision	can	therefore	influence	future	

results.	For	more	details	on	the	course	of	this	provision	

we	refer	to	note	16.

Reserves

The	 Unit	 of	 Production	 (UOP)	 depreciation	 is	 based	 on	

EBN’s	estimates	of	the	gas	and	oil	reserves	and	production	

profiles.	 EBN	 determines	 the	 gas	 and	 oil	 reserves	 in	

accordance	with	the	definitions	laid	down	by	the	Society	

of	Petroleum	Engineers	 (SPE),	World	Petroleum	Council	

(WPC),	 American	 Association	 of	 Petroleum	 Geologists	

(AAPG)	 and	 Society	 of	 Petroleum	 Evaluation	 Engineers	

(SPEE)	in	the	Petroleum	Resources	Management	System	

2007	 (PRMS)	 and	 the	 new	 guidelines	 from	 2011.	 The	

reserves	 used	 for	 the	 depreciation	 are	 based	 on	 EBN’s	

current	 estimations	 of	 proven	 and	 probable	 developed	

reserves	(PRMS	category	1)	and	the	associated	production	

profiles.	 Estimations	 of	 reserves	 are,	 by	 definition,	

inaccurate	 and	 based	 on	 interpretations	 that	 can,	 over	

time,	change,	on	the	basis	of	new	information	obtained	

from	drilling	new	wells,	 reservoir	 production	behaviour	

and	 changes	 in	 economic	 factors	 (such	 as	 price	

expectations).	 This	 can	 result	 in	 upward	 or	 downward	

revisions	 to	 the	 reserves.	 Changes	 in	 reserves	 have	 an	

effect	 on	 the	 future	 depreciation	 and	 the	 recoverable	

amount	 of	 production	 assets	 (see	 also	 notes	 to	 the	

principles	of	‘Property,	Plant	and	equipment’). 

Earthquake-related costs

The	provision	for	costs	as	a	result	of	earthquakes	in	the	

province	of	Groningen	is	based	on	information	from	the	

operator,	public	information	and	private	information	and	

insights.	This	provision	relates	mainly	to	damage	repair,	

architectural	reinforcements	of	buildings,	strengthening	

the	 infrastructure	 and	 compensation	 measures.	 The	

assumptions	used	for	the	estimates	for	the	provision	are	

also	 based	 on	 payments	 already	 made	 and	 experience.	

The	ultimate	amount	of	the	costs	depends	among	other	

things	 on	 the	 extent	 of	 the	 damage	 and	 advice	 and/or	

valuation	 by	 experts	 and	 can	 therefore	 differ	 from	 the	

current	expected	cost	(see	also	note	16).

Recoverable value

The	calculation	of	the	recoverable	value	of	assets	is	partly	

based	 on	 estimates	 of	 reserves,	 production	 profiles,	

future	 selling	 prices,	 operating	 costs,	 exploration	

potential,	expected	future	investments	and	the	discount	

rate.	 Future	 events	 can	 have	 an	 impact	 on	 these	

predictions	and	estimates	meaning	the	recoverable	values	

can	change.

Summary of significant accounting 
policies

The	 financial	 statements	 have	 been	 prepared	 in	

accordance	with	the	historical	cost	convention,	and	on	a	

‘going	concern’	basis,	unless	stated	otherwise.

Conversion of foreign currencies

The	 functional	 currency	 and	 presentation	 currency	 of	

EBN	is	the	euro.	Commercial	transactions	and	borrowings	

in	foreign	currencies	are	converted	at	the	spot	exchange	

rates	 as	 applicable	 on	 the	 transaction	 dates.	 Balance	

sheet	 items	 denominated	 in	 foreign	 currencies	 are	

converted	 at	 the	 spot	 exchange	 rates	 applying	 on	 the	

balance	 sheet	 date.	 Differences	 in	 exchange	 rates	

resulting	 from	 settlement	 of	 these	 transactions	 and	

conversion	 of	 balance	 sheet	 items	 are	 charged	 to	 the	

profit	for	the	year.	

Distinction between assets and obligation and 

for instalments

An	 asset	 is	 classified	 as	 current	 if	 it	 is	 expected	 to	 be	

realised	within	12	months	after	the	balance	sheet	date.	A	

liability	or	debt	is	classified	as	current	if	it	will	be	settled	

within	 12	 months	 of	 the	 balance	 sheet	 date.	 If	 an	

unconditional	 right	 to	postpone	payment	 for	at	 least	 12	

months	exists	there	is	a	long-term	debt.

Property, plant and equipment

Property,	 plant	 and	 equipment	 are	 valued	 at	 the	

acquisition	 cost	 less	 depreciation	 and	 any	 impairment	

losses.	 Replacement	 investments	 are	 capitalised	 in	

accordance	with	the	IAS	16	general	capitalisation	criteria.	

The	 estimated	 costs	 of	 the	 decommissioning	 and	

restoration	 of	 platforms	 and	 other	 installations	 are	
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capitalised	as	part	of	 the	purchase	value	of	 the	tangible	

asset	in	question.

Property,	 plant	 and	 equipment	 is	 no	 longer	 included	 in	

the	balance	sheet	when	it	is	disposed	of	or	when	no	future	

economic	benefits	are	expected	from	its	further	use,	or	in	

case	the	licence	is	relinquished	or	sold.	Any	profit	or	loss	

ensuing	from	the	asset	that	is	no	longer	included	in	the	

balance	sheet	is	incorporated	into	the	result.

Exploration and evaluation assets

Expenditure	for	the	following	activities	are	capitalised	as	

part	 of	 the	 exploration	 and	 evaluation	 assets	 under	

construction:	 acquisition	 of	 exploration	 licences,	

exploration	drilling	including	test,	sampling	and	activities	

in	relation	to	evaluation	of	the	technical	and	commercial	

possibility	of	extracting	hydrocarbons.	If	it	turns	out	that	

an	exploration	well	is	dry	then	costs	incurred		are	charged	

to	the	consolidated	statement	of	comprehensive	income	

and	 disclosed	 under	 write-downs	 in	 the	 operating	

expenses	(note	4).

The	 following	 costs	 are	 not	 capitalised:	 topographical,	

geological,	geochemical	and	geophysical	surveys	(unless	

they	are	related	to	existing	and	proven	reserves).

Exploration	and	evaluation	costs	that	are	on	the	balance	

sheet	 for	 more	 than	 12	 months	 are	 charged	 to	 the	

consolidated	statement	of	comprehensive	income	(under	

write-down	in	note	4)	unless:

	 •		they	are	in	an	area	where	substantial	investments	

are	required	before	production	can	start,	or

	 •		commercially	recoverable	quantities	have	been	

found,	or

	 •		further	exploration	or	evaluation	activities	take	

place,	that	is,	additional	exploration	wells	are	drilled	

or	firm	plans	to	do	so	in	the	near	future	exist.

EBN	regularly	assess	whether	activation	of	the	expenditure	

for	exploration	drilling	still	meets	the	criteria	listed	above	

and	 whether	 the	 drilling	 activities	 can	 continue.	

Exploration	wells	that	have	been	on	the	balance	sheet	for	

more	 than	 12	 months	 are	 re-evaluated	 to	 determine	

whether	 any	 facts	 or	 circumstances	 have	 changed	 and	

whether	the	above	criteria	still	apply.

Exploration	and	evaluation	costs	under	construction	and	

investments	 under	 construction	 are	 categorised	 to	

drilling	 or	 production,	 transport	 and	 storage	 facilities	

from	the	start	of	production	or	commissioning.	

‘EBN’s reimbursements’

EBN	 reimbursements	 -‘farm	 in’	 costs	 in	 exploration	

licences	 -	 are	 capitalised	 and	 depreciated	 based	 on	 the	

Unit	of	Production	(UOP)	method.	

Depreciation

Property,	plant	and	equipment	for	gas	and	oil	drilling	are	

depreciated	based	on	the	Unit	of	Production	method.	This	

method	 is	 based	 on	 EBN’s	 estimations	 of	 the	 proven	

developed	 reserves	 (PRMS	 category	 1)	 and	 production	

profiles	 in	accordance	with	the	definitions	 laid	down	by	

the	 Society	 of	 Petroleum	 Engineers	 (SPE),	 World	

Petroleum	 Council	 (WPC),	 American	 Association	 of	

Petroleum	 Geologists	 (AAPG)	 and	 Society	 of	 Petroleum	

Evaluation	Engineers	(SPEE)	in	the	Petroleum	Resources	

Management	 System	 2007	 (PRMS)	 and	 its	 new	 2011	

guidelines.	

The	 UOP	 rates	 for	 the	 financial	 year	 indicate	 the	 ratio	

between	the	production	over	the	year	and	the	proven	and	

probably	 developed	 reserves	 (PRMS	 category	 1)	 at	 the	

beginning	of	the	year.	These	reserves	are	determined	by	

increasing	 the	 reserves	as	established	at	 the	end	of	 the	

financial	year	with	the	production	for	the	year.	

The	other	property,	plant	and	equipment	are	depreciated	

over	 the	 estimated	 useful	 life	 on	 a	 straight-line	 basis.	

Twenty	 years	 is	 taken	 as	 the	 initial	 basis	 for	 main	

transport	 pipelines	 and	 thirty	 years	 for	 facilities	 for	

underground	storage	of	natural	gas.	A	ten-year	useful	life	

applies	to	industrial	buildings.	Lands	are	not	depreciated.

The	 estimated	 remaining	 useful	 life	 of	 property,	 plant	

and	equipment	is	reviewed	each	year	based	on	pattern	of	

future	use.	If	changes	occur,	the	depreciation	method	is	

adjusted	in	order	to	reflect	the	adjusted	useful	life	and	the	

associated	 future	 usage	 pattern.	 The	 effect	 thereof	 is	

incorporated	 in	 the	 consolidated	 statement	 of	

comprehensive	 income	 of	 the	 current	 and/or	 future	

periods	(prospective).	

Borrowing costs 

Financing	 costs	 of	 projects	 are	 capitalised.	 The	 interest	

rate	 used	 for	 the	financial	 year	 is	 based	 on	 the	 average	

interest	 rate	applicable	 to	concurrent	borrowings	 in	 the	

past	financial	year. 
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Associates

An	associate	is	an	interest	in	an	entity	on	which	EBN	can	

exert	 significant	 influence,	 but	 over	 which	 it	 cannot	

exercise	decisive	control.

Associates	 are	 processed	 on	 the	 basis	 of	 the	 equity	

method.	This	means	that	EBN’s	share	 in	an	associate	 is	

recognised	as	EBN’s	share	in	the	net	assets	of	this	entity,	

less	any	impairment.	

EBN’s	share	in	the	profit	or	loss	of	an	associate	is	included	

in	the	consolidated	statement	of	comprehensive	income.	

When	EBN’s	share	in	the	loss	of	an	associate	exceeds	the	

carrying	amount	of	 that	associate	-	 including	any	other	

long-term	receivables	that	are	part	of	the	net	investment	

-	the	carrying	amount	is	reduced	to	nil.	No	further	losses	

are	accounted	for	unless	EBN	has	assumed	responsibility	

for	 the	 associate	 through	 a	 guarantee	 or	 other	

commitments.	 Unrealised	 gains	 and	 losses	 on	

transactions	with	associate		are	eliminated	in	proportion	

to	EBN’s	share	in	these	associates.

Impairment

An	assessment	is	made	annually	at	balance	sheet	date	as	

to	whether	 the	 carrying	 amount	 of	 a	non-current	 asset	

(property,	plant	and	equipment	or	associates)	exceeds	its	

recoverable	amount	(higher	of	fair	value	less	cost	to	sell	

and	 value	 in	 use).	 In	 that	 case,	 an	 analysis	 to	 identify	

possible	impairment	requirements	is	carried	out.

When	an	asset	does	not	generate	sufficient	independent	

cash	 flows,	 the	 recoverable	 amount	 (see	 also	 section	

‘Estimates	and	 judgements’)	 is	determined	for	 the	cash	

flow	 generating	 unit	 to	 which	 the	 asset	 belongs.	 In	

general,	EBN’s	cash-generating	unit	is	a	sales	contract.	In	

addition,	 ‘hubs’	 (main	 platform	 and	 satellites)	 can	 be	

used	as	a	cash	generating	unit.	For	value	in	use,	estimated	

future	 cash	flows	 are	 discounted	 at	 a	 rate	 before	 taxes,	

based	on	the	market	interest	rate	plus	a	mark-up	for	the	

risks	specific	to	the	asset.	EBN	uses	the	WACC	(Weighted	

Average	Cost	of	Capital)	for	this	calculation.	This	is	6%	for	

midstream	 activities	 (2015:	 6%)	 and	 8%	 for	 exploration	

and	production	activities	(2015:	8%),	after	tax.	A	discount	

rate	 before	 tax	 is	 also	 determined,	 on	 the	 basis	 of	 an	

iterative	method.

When	the	recoverable	amount	of	an	asset	is	less	than	the	

carrying	amount,	the	carrying	amount	is	written	down	to	

the	 recoverable	 amount.	 Impairment	 can	 be	 reversed,	

either	wholly	or	partially,	in	the	event	of	a	change	in	the	

estimate	 that	 is	 of	 significance	 for	 determining	 the	

recoverable	 amount.	 Impairment	 is	 presented	 as	 a	

separate	 item	 in	 the	 consolidated	 statement	 of	

comprehensive	income.

For	more	detail	about	the	assumptions,	uncertainties	 in	

estimates	 and	 a	 sensitivity	 analysis	 with	 respect	 to	

impairment	losses	we	refer	to	note	5.

Stock

Underground	 gas	 stocks	 and	 supplies	 of	 materials	 are	

valued	 at	 the	 average	 purchase	 prices	 or	 lower	 net	

realisable	value.	The	 stock	of	 above-ground	condensate	

and	oil	is	valued	at	the	average	purchase	prices	or	lower	

net	realisable	value.	

Receivables

Receivables	 are	 recognised	 at	 amortised	 cost	 less	 any	

adjustment	 for	 bad	 and	 doubtful	 debts.	 On	 first	

recognition,	receivables	are	presented	at	fair	value.	

Cash and cash equivalents

Cash	and	cash	equivalents	are	cash	in	hand,	bank	balances	

and	short-term	money	market	instruments	which	can	be	

converted	into	cash	at	short	notice,	of	which	the	amount	

is	known	and	that	bear	no	material	risk	of	change	in	value.	

Shareholder’s equity

EBN’s	equity	consists	of	share	capital,	retained	earnings	

and	any	dividend	declared.	The	Dutch	State	is	EBN’s	sole	

shareholder.	Interim	dividend	payable	to	the	shareholder	

is	included	as	an	obligation	in	the	period	over	which	it	is	

due,	in	accordance	with	the	EBN’s	Articles	of	Association.	

The	exception	to	this	is	the	proposed	final	dividend.	That	

is	only	recognised	as	an	obligation	after	adoption	by	the	

General	Meeting	of	Shareholders.
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Provisions

Provisions	 are	 recognised	 in	 the	 balance	 sheet	 if	 the	

following	conditions	are	satisfied:

	 •		there	is	a	legal	or	constructive	obligation	as	a	result	

of	a	past	event,	and

	 •		it	is	likely	that	cash	outflow	will	be	required	to	settle	

the	present	obligation,	and

	 •		a	reliable	estimate	of	the	amount	of	the	obligation	

can	be	made.

If	 the	 effect	 of	 the	 time	 value	 of	 money	 is	 material,	

provisions	 are	 determined	 by	 calculating	 the	 present	

value	of	the	forecast	cash	flows	at	a	discount	rate	before	

tax.

Once	the	present	value	has	been	calculated,	any	increase	

in	provisions	as	a	result	of	the	passing	of	time	is	presented	

as	interest	expense.	

The	provision	for	decommissioning	and	restoration	costs	

is	 designed	 to	 cover	 the	 estimated	 costs	 of	

decommissioning	 and	 restoration	 based	 on	 the	 current	

requirements,	technology	and	cost	estimates.	The	amount	

of	 this	 provision	 is	 based	 on	 information	 from	 the	

operator,	 and	 any	 changes	 in	 estimates	 will,	 after	 EBN	

has	made	its	own	assessment,	result	in	a	corresponding	

change	 in	 the	 capitalised	 decommissioning	 and	

restoration	 costs	 of	 the	 relevant	 property,	 plant	 and	

equipment.

The	provision	for	ground	subsidence	is	designed	to	cover	

certain	additional	liabilities	arising	during	the	production	

phase.

The	provision	for	costs	as	a	result	of	earthquakes	in	the	

province	of	Groningen	refers	primarily	to	damage	repair,	

architectural	reinforcements	of	buildings,	strengthening	

of	 infrastructure	 and	 compensation	 measures.	 The	

amount	 of	 this	 provision	 is	 based	 on	 information	 from	

the	operator,	public	information	and	EBN’s	information	

and	insights.	

Liabilities

Loans	 are	 recorded	 at	 amortised	 cost	 price.	 On	 first	

recognition,	 such	 items	 are	 presented	 at	 fair	 value	 less	

costs.	Borrowings	 in	foreign	currencies	are	converted	at	

the	exchange	rates	applicable	on	the	balance	sheet	date.	

Interest	expense	is	charged	to	the	result	in	the	period	to	

which	it	pertains,	using	the	effective	interest	rate	method.

Pensions

The	pension	obligations	of	EBN	are	housed	at	the	pension	

fund:	Stichting	Pensioenfonds	ABP	(‘ABP’).	

In	line	with	IFRS	this	arrangement	can	be	classified	as	a	

defined	contribution	plan	for	multiple	employers.	This	is	

because	the	pension	fund	 is	not	able	 to	break	down	the	

share	of	EBN	in	the	underlying	pension	obligation,	plan	

assets	and	cost	of	the	scheme	in	a	consistent	and	reliable	

manner.

The	 pension	 premium	 owed	 is	 a	 percentage	 of	 the	

premium	 base.	 The	 premium	 base	 is	 the	 pensionable	

income	minus	a	franchise.	The	premiums	are	determined	

by	 ABP	 in	 accordance	 with	 the	 relevant	 applicable	

regulations	 in	the	way	as	described	 in	the	Actuarial	and	

Operating	Memorandum	(“ABTN”)	and	at	a	cost-covering	

level.	

If	ABP	has	a	coverage	ratio	policy	lower	than	128%,	then	

there	 is	 a	 shortage.	 In	 this	 case,	ABP	must	prepare	and	

submit	a	recovery	plan	to	the	supervisor	(De	Nederlandse	

Bank).	 This	 recovery	plan	must	 show	 that	 the	financial	

position	will	improve	within	a	maximum	of	12	years	with	

the	 coverage	 level	 back	 above	 128%.	Any	 adjustment	 of	

pension	premiums	(surcharge)	as	a	result	of	this	recovery	

plan	 is	 applied	 prospectively	 and	 within	 a	 certain	

bandwidth.	

The	 coverage	 of	ABP	 as	 at	 31	December	 2016	was	91.7%	

(2015:	 97.2%).	 Based	 on	 the	 recovery	 plan	 and	 the	

premium	decision	(in	late	2015),	a	premium	surcharge	of	

1%	 was	 proposed	 for	 2016.	 This	 premium	 surcharge	 is	

valid	for	five	years	in	principle.

Contingent assets and liabilities

Contingent	assets	and	 liabilities	are	not	 included	 in	 the	

balance	sheet.

Sales

Sales	from	the	sale	of	gas,	oil	and	condensate	is	recognised	

at	time	of	delivery.	That	is	the	time	when	ownership	and	

the	risks	associated	with	the	delivered	goods	pass	to	the	

customer.	

Revenues	 from	 oil	 and	 gas	 production	 generated	 from	

assets	in	which	EBN	participates	with	other	producers	are	

accounted	for	in	proportion	to	EBN’s	relative	interest	in	

these	assets.

Financial income and expenditure

Interest	 income	and	expense	are	 recorded	based	on	 the	

effective	interest	method.	Interest	expense	also	includes	

interest	accrued	on	provisions.	
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Share of profit from associates
The	share	 in	 the	profit	 from	associates	 is	 recognised	as	

the	 share	 of	 the	 profit	 for	 the	 year	 under	 review	

corresponding	 with	 EBN’s	 interest,	 after	 deduction	 of	

taxes.

Taxes
Taxes	 is	 determined	 according	 to	 the	 ‘balance	 sheet	

method’.	Tax	liabilities	are	specified	in	the	consolidated	

statement	of	comprehensive	income	except	if	they	relate	

to	an	item	included	in	other	comprehensive	income.

Current	 tax	 expenses	 are	 taxes	 that	 are	 expected	 to	 be	

payable	on	the	taxable	profit	for	the	year,	based	on	the	tax	

rates	 applying	 on	 the	 balance	 sheet	 date,	 net	 of	 any	

adjustments	 for	 taxes	 payable	 in	 respect	 of	 previous	

years.

Deferred	tax	assets	and	liabilities	are	recorded	based	on	

the	expected	tax	consequences	of	temporary	differences	

between	 the	 tax	 and	 the	 commercial	 carrying	 value	 of	

assets	 and	 liabilities	 relating	 to	 the	 ground	 subsidence	

and	restoration	costs.	Deferred	 tax	assets	and	 liabilities	

are	 calculated	 on	 the	 basis	 of	 the	 tax	 rates	 that	 are	

applicable	or	materially	determined	on	the	balance	sheet	

date,	and	in	accordance	with	the	tax	regulations	expected	

to	apply	when	the	specific	deferred	assets	and	liabilities	

are	settled.	

Financial derivatives 
Derivative	 financial	 instruments	 are	 recognised	 at	 fair	

value	on	 initial	 recognition	and	 then	at	 the	 current	 fair	

value	prevailing	on	each	subsequent	balance	sheet	date.	

The	 current	 fair	 value	 is	 calculated	 with	 the	 appraisal	

model	of	Reuters,	using	yields	from	Reuters.	Any	resultant	

gains	or	losses	are	charged	to	comprehensive	income.	

For	 further	 information	 on	 the	 conclusion	 of	 the	 fair	

values	see	note	20	(‘Fair	value	of	financial	instruments’).

Derivatives	which	serve	to	hedge	long-term	instruments	

(and	 thus	 themselves	 are	 also	 long-term)	 are	 classified	

under	the	fixed	financial	assets	or	long-term	liabilities.

International Financial Reporting Standards 
(IFRS) 
New	 and	 amended	 IFRS	 standards	 and	 IFRIC	

interpretations	 that	 came	 into	 force	 as	 of	 the	 financial	

year	2016	have	been	incorporated:

	 •		Annual	Improvements	to	IFRS	-	2010-2012	Cycle	

	 •		Annual	Improvements	to	IFRS	-	2011-2013	Cycle

	 •		Annual	Improvements	to	IFRS	-	2014	Cycle

	 •		Amendment	to	IFRS	11	Joint	arrangements	-	

Accounting	for	Acquisitions	of	Interests	in	Joint	

Operations

	 •		Amendments	to	IAS	16	Property,	Plant	and	

Equipment	and	IAS	38	Intangible	Assets	–	

Clarification	of	Acceptable	Methods	of	Depreciation	

and	Amortisation

	 •		Amendments	to	IAS	27	Separate	Financial	

Statements	–	Equity	Method	in	Separate	Financial	

Statements

	 •		Amendments	to	IAS	1	Presentation	of	Financial	

Statements	–	Disclosure	Initiative

	 •		Amendments	to	IAS	19	Employee	Benefits	–	Defined	

Benefit	Plans:	Employee	Contributions

The	implementation	of	these	standards	has	no	significant	

effect	on	the	financial	statements.	

The	 following	standards,	amendments	 to	standards	and	

interpretations	that	have	not	yet	come	into	force	or	have	

not	 been	 endorsed	 by	 the	 European	 Union	 are	 not	 yet	

applied	by	EBN:

	 •		IFRS	9	Financial	Instruments

	 •		Amendments	to	IFRS	10	and	IAS	28	–	Investment	

Entities:	Applying	the	Consolidation	Exception

	 •		IFRS	15	Revenue	from	Contracts	with	Customers,	

including	amendments	to	IFRS	15

	 •		IFRS	16	Leases

	 •		Amendments	to	IFRS	7	Statement	of	Cash	Flows	–	

Disclosure	Initiative

	 •		Amendments	to	IAS	12	Income	Taxes	–	Recognition	

of	Deferred	Tax	Assets	for	Unrealised	Losses

EBN	is	investigating	the	consequences	of	these	standards,	

amendments	to	standards	and	these	interpretations.	

On	 the	 basis	 of	 the	 provisional	 results,	 EBN	 does	 not	

expect	 the	 application	 of	 these	 new	 standards,	

amendments	to	standards	or	new	IFRIC	interpretations	to	

have	 any	 material	 consequences	 for	 the	 company’s	

financial	statements	in	future	financial	years.
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Consolidated statement of comprehensive income

in EUR million

note 2016 2015

sales 2 3,094 4,766

levies 3 848 1,545

operational	costs 4 982 1,420

impairments 5 299 660

depreciations 5 490 557

operating	expenses 2,619 4,182

operating	profit 475 584

financial	income 6 24 239

financial	expense 6 -105 -271

share	of	profit	from	associates 7 35 37

pre-tax	profit 429 589

taxes 8 -96 -139

net profit 9 333 450

other	comprehensive	income - -

total comprehensive income 333 450
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Consolidated balance sheet

in EUR million

assets note
year end 

2016

year end 

2015
liabilities note

year end 

2016

year end 

2015

non-current assets shareholder’s equity 15

property,	plant	and	equipment 10 3,292 3,860	 share	capital 128	 128	

associates 11 108	 109	 retained	earnings 50	 56	

deferred	tax	asset 8 11 - 178 184 

derivatives 20 188	 206	

3,599	 4,175	

non-current liabilities

provisions 16 3,238	 3,174	

borrowings 17 1,173	 1,239 

deferred	tax	liabilities - 44 

other 18 - 17	

4,411 4,474	

current assets current liabilities

inventories 12 27	 33 borrowings 17 369	 888	

receivables 13 422 860	 tax	payable 19 54	 1 

tax	receivables - 69	 trade	accounts	payable 19 67	 88	

derivatives 20 22 30	 other 19 557	 193 

cash	and	cash	equivalents 14 1,566	 661	

2,037	 1,653	 1,047 1,170 

total 5,636 5,828 total 5,636 5,828
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Consolidated statement of changes in shareholder’s equity

in EUR million

share 

capital

retained 

earnings

total

equity

balance at  1 January 2015 128 71 199

net	profit - 450 450

other	comprehensive	income - -	 -	

total	comprehensive	income - 450 450

final	dividend	2014 - -71 -71

interim	dividend -	 -394 -394

balance at 31 December 2015 128 56 184

net	profit - 333 333

other	comprehensive	income -	 -	 -	

total	comprehensive	income -	 333 333

final	dividend	2015 -	 -56 -56

interim	dividend -	 -283 -283

balance at 31 December 2016 128 50 178
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Consolidated cash flow statement

in EUR million

note 2016 2015

Operating activities

net	profit	from	continuing	activities 333 450
conversion	to	net	cash:
-	income	from	participations 7 -35	 -37	
-	depreciations	and	impairment 5 789	 1,217	
-	write-off 10 64	 115	
-	changes	in	provisions	(additions,	revisions	and	interest	accrued) 16 175	 417	
-	change	fair	value	CCIRS 20 26	 -165	
-	revaluations	of	borrowings 17 15	 171	
-	other	financial	income	and	expense -	charged	to	comprehensive	income 12 23 

-	taxes -	charged	to	comprehensive	income 8 96	 139 

-	change	in	working	capital -	inventories 12 6	 -11	
-	receivables 13 -15	 590	
-		other	liabilities	(excluding	loans,	debts	to	credit	
institutions	and	profit	distribution) 19 61	 -332	

-	withdrawal	from	provisions 16 -111	 -96	
-	interest -	received 3 21 

-	paid -14	 -50	
-	taxes -	received 69	 428	
                           -	paid -104	 -674	

1,037 1,756
Net cash from operating activities 1,370 2,206

Investing activities

property,	plant	and	equipment 10 -281	 -564	
dividend	received 11 36	 38	
Net cash used in investing activities -245 -526

Financing activities

profit	distribution 13,	15	en	19 397	 -1,048	
repayment	for	stock	dividend 18 -17	 -
change	in	debts	to	credit	institutions 17 -601	 -96	
settlement	fee	payment - -1	
Net cash from financing activities -221 -1,145

Change	in	cash	and	cash	equivalents 905 535

Balance	cash	and	cash	equivalents	at	1	January 661 126
Balance	cash	and	cash	equivalents	at	31	December 1,566 661

For 2016 substantiation, see substantiation of cash flow statement
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Notes to the consolidated financial 
statements

(1) General information

All	amounts	in	these	explanatory	notes	are	in	millions	of	

euros	unless	otherwise	stated.

Notes to the consolidated statement of 
comprehensive income

(2) Sales

EBN	exercises	one	main	activity,	namely	the	exploration	

and	production	of	natural	gas	and	oil.	All	sales	are	realised	

in	the	Netherlands.	The	assets	in	which	EBN	participates	

are	also	 located	 in	 the	Netherlands.	 Information	on	 the	

main	debtors	can	be	found	in	note	23.

The	 2016	 revenue	 from	 business	 operations	 was	 EUR	

3,094	million.	Compared	to	2015	this	is	a	decrease	of	EUR	

1,672	million	(-35%).	This	decrease	in	revenue	was	mainly	

caused	by	lower	prices	and	lower	production.	

(3) Levies 

Levies	amounted	to	EUR	848	million	(2015:	1,545	million)	

45%	 less	 than	 in	 2015.	 This	 item	mainly	 comprises	 the	

special	payments	made	 to	 the	Dutch	State	 in	 respect	of	

production	from	the	Groningen	field	in	2016,	i.e.	the	MOR	

(yield	increase	regulations)	payments,	amounting	to	EUR	

806	million	and	the	State’s	share	of	EUR	37	million.	The	

decrease	in	payments	in	2016	resulted	from	lower	prices	

applicable	for	Groningen.

(4) Operational costs

in	EUR	million 2016 2015

G&G	costs 15 20

write-downs	(unsuccessful	wells) 64 115

other	operational	costs 903 1,285

total 982 1,420

Geological	 and	 geophysical	 (G	 &	 G)	 costs	 comprise	 the	

costs	of	geological,	geochemical	and	geophysical	surveys	

(including	seismic	studies).	

The	 remaining	 operational	 costs	 mainly	 concern	

production	and	transport	costs.

In	other	operating	costs	EUR	173	million	 (2015:	EUR	515	

million)	is	included	for	costs	and	addition	to	the	provision	

related	 to	earthquakes	 in	 the	province	of	Groningen.	 In	

addition,	 EUR	 58	 million	 is	 included	 for	 costs	 and	

allocation	to	provision	as	the	result	of	a	reorganisation	at	

an	operator.	

Total	salary	costs	as	presented	under	operational	costs	are	

as	follows:

in	EUR	million 2016 2015

gross	salaries 8 8

social	securities 1 1

pension	costs 1 1

other	operational	costs 1 1

total 11 11

 

The	 average	 number	 of	 FTEs	 in	 2016	 was	 74.54	 (2015:	

74.84)

As	at	 the	balance	sheet	date,	 the	company	did	not	have	

any	contractual	obligations	-	other	than	the	possibility	of	

higher	contributions	in	future	-	to	pay	additional	amounts	

in	the	event	of	the	pension	fund	being	in	deficit.

(5) Impairments and amortisation

Because	of	the	low	gas	and	oil	prices	EBN	has	performed	

analyses	to	identify	a	possible	impairment	of	some	of	its	

upstream	and	midstream	assets.	The	recoverable	amount	

is	determined	for	the	cash	flow	generating	unit	to	which	

the	asset	belongs.	In	the	case	of	EBN	a	cash	flow	generating	

unit	in	general	corresponds	to	a	sales	contract.	In	addition,	

‘hubs’	 (main	 platform	 and	 satellites)	 can	 be	 used	 as	 a	

cash	generating	unit.	The	recoverable	amount	is	based	on	

the	highest	of	the	direct	and	indirect	net	realisable	value.	

Future	cash	flows	are	estimated	on	the	basis	of	the	most	

recent	 budgets	 and	 price	 scenarios.	 For	 periods	 beyond	

the	 available	 projections,	 cash	 flows	 are	 extrapolated	

based	on	inflation.		

For	 the	 indirect	 income	 method,	 the	 estimated	 future	

cash	 flows	 are	 converted	 into	 cash	 at	 a	 discount	 rate	

before	taxes,	based	on	the	WACC	(Weighted	Average	Cost	

of	Capital).	This	is	6%	for	midstream	activities	(2015:	6%)	

and	 8%	 for	 exploration	 and	 production	 activities	 (2015:	

8%),	after	tax.	A	discount	rate	before	tax	is	determined	on	

the	basis	of	an	iterative	method.

For	11	upstream	gas	and	1	midstream	cash	flow	generating	

units	the	carrying	value	at	31	December	2016	(1,129	million	

EUR)	is	written	down	to	its	recoverable	amount	(in	total	

EUR	830	million).	 This	makes	 the	 impairment	EUR	299	

million	 in	 2016.	 In	 2015,	 the	 impairment	 was	 EUR	 660	
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million	for	10	cash	flow	generating	units	in	upstream	oil,	

upstream	gas	and	midstream.

The	graph	below	shows	the	sensitivity,	i.e.	the	impairment	

charge	 in	 changes	 in	 assumptions	 that	 management	

considers	important	(price,	volume,	and	discount	rate):

(6) Financial income and expense

in	EUR	million 2016 2015

interest	income	from	cash	and	
cash	equivalents

- 	-

interest	income	on	derivatives 19 19

revaluation	income	on	derivatives 4 213

revaluation	income	on	other	
financial	instruments

	- 	-

other	financial	income  1 7

total financial income 24 239

interest	expenses	on	borrowings -19 -19

interest	expenses	on	derivatives -26 -28

revaluation	expenses	on	derivatives - -1

revaluation	expenses	on	other	
financial	instruments

-14 -171

interest	expenses	on	discounted	
provisions

-43 -51

other	financial	expense -3 -1

total financial expense -105 -271

net financing costs -81 -32

The	 interest	 rate	 charges	 on	 derivatives	 were	 EUR	 2	

million	lower	than	in	2015	due	to	repayments	and	lower	

interest	rates.		

The	balance	of	the	revaluations	on	derivatives	and	other	

financial	instruments	primary	comprises	the	revaluation	

results	 on	 the	 non-current	 borrowings	 and	 the	 directly	

related	derivatives.	In	2016,	on	balance,	this	is	a	negative	

result	of	EUR	10	million	(2015:	EUR	41	million	positive),	of	

which	 EUR	 4	million	 revaluation	 income	 on	 derivatives	

and	 EUR	 14	 million	 revaluation	 expenses	 on	 other	

Price	
(+4ct	per	m3/	-2ct	per	m3)

Volume	(+5%	/	-10%)

Discount	rate	(-/+	1%)	

150 450300

Impairment	loss	in	EUR	million

600

High

Low

0



EBN - Annual Report 2016 page 98

financial	 instruments.	 The	 balance	 of	 the	 result	 on	 the	

revaluation	of	loans	and	associated	derivatives	is	mainly	

the	result	of	developments	in	the	yield	curves	of	the	CHF	

and	JPY	compared	to	the	EUR.

(7) Result for associates

in	EUR	million 2016 2015

GasTerra	B.V.	 14 14

NOGAT	B.V. 15 16

NGT-Extensie 6 7

total 35 37

(8) Tax

in	EUR	million 2016 2015

current	tax	expenses	current	year 120 170

adjustment	previous	year -2 1

deferred	tax	expenses	arising	
from	temporary	differences

-22 -32

total 96 139

The	effective	 tax	 rate	 for	 2016	 amounts	 to	 24.4%	 (2015:	

25.2%).	The	decrease	in	the	effective	tax	rate	is	the	result	

of	a	correction	on	the	previous	year.	In	2016,	the	nominal	

corporation	 tax	 rate	 in	 the	Netherlands	was	 25%	 (2015:	

25%).

in	EUR	million 2016 2015

Total	taxes 96 139

pre-tax profit 429 589

Income	from	participations 35 37

totaal 24.4% 25.2%

The	balance	of	deferred	tax	assets	and	liabilities	declined	

by	EUR	55	million	as	a	result	of	the	following	changes:

in	EUR	million 2016 2015

balance at 1 January

deferred	tax	assets 149 110

deferred	tax	liabilities -193 -186

total -44 -76

movements	as	a	result	of:

-		correction	tot	the	2015	return	
(valuation	of	provisions)

33 -

-		differences	between	
commercial	and	fiscal	valuation	
of	property,	plant	and	
equipment	2016

73 -7

-		differences	between	
commercial	and	fiscal	valuation	
of	provisions	2016

-51 39

balance at 31 December 11 -44

of	which:

-	deferred	tax	assets 131 149

-	deferred	tax	liabilities -120 -193

movement	in	assets -18 39

movement	in	liabilities 73 -7

Deferred	 tax	 assets	 and	 liabilities	 include	 future	 tax	

credits	and	liabilities	arising	from	temporary	differences	

between	 the	amounts	calculated	 in	accordance	with	 the	

commercial	principles	and	those	calculated	in	accordance	

with	fiscal	standards.

The	correction	to	the	2015	return	refers	to	the	provision	

for	 costs	 as	 a	 result	 of	 earthquakes,	 which	 are	 not	 yet	

entirely	deductible.	

(9) Net profit

A	net	result	from	continuing	operations	results	in	EUR	333	

million	in	2016.	That	is	EUR	117	million	(26%)	less	than	for	

2015.
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Notes to the consolidated balance sheet

(10) Property, plant and equipment

total
production, 

transport and 
storage facilities

drilling
reimburse-

ments

capitalisation of 
decommissio-

ning and resto-
ration costs

exploration 
and evaluation  

assets under 
construction

capital 
expenditure 

and wells under 
construction

balance at 1 January 2015
cumulative	costs  14,673	  7,492	  3,743	  1,462	  1,569	  169	  238	
cumulative	depreciations	and	amortisation  10,349	  5,553	  2,721	  1,266	  809	  -  -
carrying amount at 1 January 2015  4,324  1,939  1,022	  196	  760	  169	  238	
changes in 2015
cost:
-investments  564	  99  115	  -  -  149  201	
-commissioning  -  80	  228	  -  -  -93	  -215	
-capitalisation	of	decommissioning	and	storage  304	 - - -  304	 - -
-decommissioning  -2	  -2	 - -
-write-downs  -115	  -  -  -  -  -110	  -5	
depreciation and amortisation
-depreciations  -557	  -225	  -201	  -16	  -115	  -  -
-impairments  -660	  -337	  -150	  -145	  -22	  -  -6	
decommissioning  2  2 - - - - -
balance at 31 December 2015
cumulative	costs  15,424	  7,669	  4,086	  1,462	  1,873	  115	  219 

cumulative	depreciations	and	amortisation  11,564	  6,113	  3,072	  1,427	  946	  -  6	
carrying amount at 31 December 2015  3,860	  1,556	  1,014	  35	  927	  115	  213 

changes in 2016
cost:
-investments  281	  67	  67	  -  -  60	  87	
-commissioning  -  107	  99  -  -  -17	  -189	
-capitalisation	of	decommissioning	and	storage  4  -  -  -  4  -  -
-decommissioning  -  -  -  -  -  -  -
-write-downs  -64	  -  -  -  -  -48	  -16	
depreciation and amortisation
-depreciations  -490	  -188	  -192	  -9	  -101	  -  -
-impairments  -299	  -159	  -131	  -11	  -4	  -  6	
decommissioning  -  -  -  -  -  -  -
balance at 31 December 2016
cumulative	costs  15,645	  7,843	  4,252	  1,462	  1,877	  110	  101	
cumulative	depreciations	and	amortisation  12,353	  6,460	  3,395	  1,447	  1,051	  -  -
carrying amount at 31 December 2016  3,292  1,383	  857	  15	  826	  110	  101	
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Investments	 in	2016	at	EUR	281	million	were	50%	lower	

than	 in	 2015	 (EUR	 564	 million).	 Onshore	 investments	

amounted	 to	 EUR	 37	 million	 (2015:	 EUR	 102	 million).	

Offshore	 investments	 amounted	 to	 EUR	 244	 million	

(2015:	EUR	462	million).	

The	increase	in	the	capitalised	restoration	cost	of	plants	

amounted	 to	 EUR	 4	 million	 in	 2016	 (2015:	 EUR	 304	

million).	For	further	explanation,	see	note	16.

In	 2016,	 an	 impairment	 loss	 was	 recorded	 of	 EUR	 299	

million	 (2015:	 EUR	 660	million).	 For	 more	 details	 with	

regard	to	the	impairment,	see	note	5.

The	 cumulative	 acquisition	 value	 of	 the	 assets	 that	 are	

already	fully	depreciated	but	still	in	use	amounts	to	EUR	

1,118	million	(2015:	EUR	864	million).

(11) Associates

EBN	 classifies	 as	 associates	 its	 40%	 participation	 in	

GasTerra,	 its	 45%	 participation	 in	 NOGAT	 and	 the	 12%	

participation	in	the	NGT-Extensie.	

The	associates	are	recognised	based	on	the	equity	method.	

The	profits	are	distributed	annually.

in	EUR	million GasTerra NOGAT	
NGT-

Extensie
2016
total

GasTerra NOGAT
NGT-

Extensie
2015
total

balance at 1 January 86 13 10 109 86 13 11 110

profit	share 14 15 6 35 14 16 7 37

dividend	received -14 -15 -7 -36 -14 -16 -8 -38

change	in	deferred	
corporate	tax	assets

- 	-  -  - - - - -

balance at 31 December 86 13 9 108 86 13 10 109

The	 following	 table	 shows	 summarised	 financial	

information	on	the	GasTerra,	NOGAT	and	NGT-Extensie	

associates	on	a	100%	basis.

in	EUR	million GasTerra NOGAT	
NGT-

Extensie
2016
total

GasTerra NOGAT
NGT-

Extensie
2015
total

asssets current 1,976	 39 - 2,015	 2,326	 39 - 2,365	

non-
current

19 49 75	 143 27	 48	 83	 158	

liabilities current 1,779	 37	 - 1,816	 2,137	 36	 - 2,173	

non-
current

- 23 - 23 - 23 - -

net	investments	(100%) 216	 28	 75	 319 216	 28	 83	 350	

EBN’s	share	in	associates 40.0% 45.0% 12.0% 40.0% 45.0% 12.0%

carrying	amount	of	the	share	in	
associates

86	 13 9 108	 86	 13 10	 109	

in	EUR	million GasTerra NOGAT
NGT-

Extensie
2016 
total

GasTerra NOGAT
NGT-

Extensie
2015 
total

netsales 9,865	 44 75	 9,984	 14,740	 47	 89	 14,876	

net	profit	(100%) 36	 32 50	 118	 36	 34 87	 157	

other	comprehensive	income	
(100%)

total	comprehensive	income 36	 32 50	 118	 36	 34 87	 157	

EBN’s	share	in	total	
comprehensive	income

14 15	 6	 35	 14 15	 10	 40	



EBN - Annual Report 2016 page 101

(12) Inventories

in	EUR	million 2016 2015

materials 23 26

gas 1 1

condensate	and	oil 3 6

total 27 33

(13) Receivables

in	EUR	million 2016 2015

accounts	receivable	from	associates 112 124

other	trade	accounts	receivable 299 256

total	trade	accounts	receivable 411 380

accounts	receivables	from	the	
Dutch	State

- 453

other	receivables	and	deferred	
items

11 27

total 422 860

Accounts	receivable	from	associates	refer	to	GasTerra,	in	

which	EBN	has	a	40%	participation.	

The	receivable	claim	against	the	State	in	2015	referred	to	

a	set	off	on	the	monthly	special	profit	distributions	that	

were	paid	in	2015.	The	receivable	claim	was	paid	in	full	in	

2016.

For	information	on	credit	risks	please	refer	to	note	20.

(14) Cash and cash equivalents

The	cash	and	cash	equivalents	 consist	of	bank	balances	

EUR	10	million	(2015:	EUR	112	million),	bank	deposits	EUR	

500	 million	 (2015:	 EUR	 389	 million),	 investments	 in	

money	 market	 funds	 EUR	 260	 million	 (2015:	 EUR	 115	

million)	 and	 commercial	 paper	 EUR	 796	 million	 (2015:	

EUR	45	million).

(15) Shareholder’s equity

in	EUR	million 2016 2015

balance at 1 January 184 199

net	profit 333 450

final	dividend	previous	year -56 -71

interim	dividend -283 -394

balance at 31 December 178 184

On	the	basis	of	article	20(2)	of	EBN’s	Articles	of	Association	

the	 net	 profit	 of	 EBN	 (after	 reduction	 by	 the	 statutory	

reserves	and	 the	 interim	dividend	 to	 the	State)	 is	made	

freely	available	to	the	General	Meeting.	After	deduction	of	

interim	dividend	of	EUR	283	million	the	net	profit	is	EUR	

50	 million.	 The	 General	 Meeting	 resolves	 to	 add	 an	

amount	of	EUR	30	million	to	the	equity	and	to	distribute	

an	amount	of	EUR	20	million	to	the	shareholder.

In	2016,	the	authorised,	issued	and	paid	up	share	capital	

amounted	to	EUR	128	million	(2015:	EUR	128	million)	and	

comprised	 284,750	 shares	 (2015:	 284,750	 shares),	 each	

with	a	nominal	value	of	EUR	450.	

The	 declared	 dividend	 for	 the	 previous	 year	 per	 share	

amounted	to	EUR	197	per	share	(2015:	EUR	249).

The	proposed	dividend	of	EUR	20	million	 (2015:	EUR	56	

million)	 will	 be	 paid	 out	 once	 the	 General	 Meeting	 of	

Shareholders	has	adopted	the	financial	statements.	

The	total	result	for	2016	was	EUR	1,169	per	share.	That	is	a	

decrease	of	26%	from	2015.	

(16) Provisions

The	provision	for	decommissioning	and	restoration	costs	

covers	obligations	with	a	 term	depending	on	 the	useful	

life	of	the	fields.	The	provision	for	ground	subsidence	also	

includes	liabilities	with	a	maturity	depending	on	the	life	

of	the	fields.	The	duration	of	the	provision	for	costs	as	a	

result	 of	 earthquakes	 that	 take	 place	 up	 until	 balance	

sheet	date	depends	on	the	speed	of	submitting	the	claims	

and	 settlement	 of	 submitted	 claims.	 The	 provision	 for	

earthquake-related	costs	 is	expected	to	have	a	maturity	

of	1	to	5	years.	

The	provision	for	decommissioning	and	restoration	costs	

is	based	on	information	from	the	operators	at	31	December	

2016	and	own	analyses	and	is	determined	by	estimating	

the	 costs	 on	 the	basis	 of	 the	 current	price	 level,	 taking	

into	 account	 an	 inflation	 of	 1%,	 and	 discounting	 at	 a	

nominal	 interest	 rate	 of	 0.97%	 (2015:	 1.23%).	 The	

equivalent	of	the	provision	stated	at	the	present	value	is	

recognised	 under	 property,	 plant	 and	 equipment	 and	

depreciated	 on	 the	 basis	 of	 the	 UOP	 method.	 Nominal	

interest	is	added	to	the	provision	at	1.23%	(2015:	1.97%).

The	provision	for	costs	as	a	result	of	earthquakes	in	the	

province	of	Groningen	refers	primarily	to	damage	repair,	

architectural	reinforcements	of	buildings,	strengthening	

of	 infrastructure	 and	 compensation	 measures.	 The	

amount	 of	 this	 provision	 is	 based	 on	 information	 from	
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the	operator,	public	information	and	EBN’s	information	

and	insights.	

The	other	provisions	are	mainly	restructuring	costs.

The	total	of	the	provisions	is	increased	by	EUR	64	million.	

This	is	the	balance	of	the	following	changes:

The	adjustment	in	the	provision	for	restoration	of	EUR	6	

million	 is	mainly	 caused	by	an	 increase	 in	 the	costs	 for	

wells	and	an	adjustment	of	the	discount	rate.	Additionally,	

the	estimated	costs	 for	decommissioning	and	 removing	

installations	have	 been	updated	 for	 the	 decrease	 in	 the	

estimated	 costs	 and	 new	 insight	 regarding	 cut	 off	

production	dates.	

The	 provision	 earthquake	 is	 increased	 for	 the	 various	

reinforcement	programmes	for	both	buildings	as	well	as	

infrastructure.	The	revision	concerns	estimates	based	on	

improved	understanding	of	the	number	of	reinforcement	

programmes	and	lower	average	claim	amount.

The	 other	 provision	 increased	 by	 EUR	 58	 million	 for	

reorganisation	costs	by	joint	operations.	The	withdrawal	

concerns	settlements	already	made.

in	EUR	million
decommis-
sioning and 
restoration

subsidence earthquakes other total

balance at 1 January 2015 2,349 103 97 - 2,549

additions - 5 360 1 366

withdrawals -25 -2 -69 - -96

revision 304 - - - 304

interest 51 - - - 51

balance at  31 December 2015 2,679 106 388 1 3,174

additions 9 7 106 58 180

withdrawals -25 -0 -68 -18 -111

revision -6 -0 -43 1 -48

interest 43 -0 -0	 -0	 43

balance at  31 December 
2016

2,700 113 383 42 3,238
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(17) Current and non-current borrowings

In	 2016	 a	 bond	 of	 CHF	 350	million	was	 repaid.	 No	 new	

bonds	or	private	loans	were	issued.	No	security	has	been	

provided	 for	 the	 outstanding	 borrowings.	 Clauses	 are	

included	in	the	agreements	for	the	debenture	and	private	

loans	that	restrict	the	security	that	can	be	demanded.

EBN	 has	 a	 commercial	 paper	 programme	 of	 EUR	 2,000	

million.	This	is	unchanged	compared	to	2015.	At	year-end	

2016,	 no	 commercial	 paper	 is	 outstanding	 (neither	 at	

year-end	2015).

The	cash	loans	concern	deposits	GasTerra	has	placed	with	

EBN.	 This	 is	 based	 on	 a	 Deposit	 and	 Loan	 Facility	

Agreement	 which	 EBN	 and	 Nederlandse	 Aardolie	

Maatschappij	(NAM)	entered	into	with	GasTerra	in	2014.	

Under	this	agreement,	GasTerra	can	propose	to	EBN	and	

NAM	 (as	 joint	 parties)	 placing	 a	 deposit	 with	 EBN	 and	

NAM	for	a	period	from	3	days	to	3	months.	GasTerra	can	

also	request	a	loan	from	EBN	and	NAM	(as	joint	parties)	

for	a	similar	term	under	this	agreement.	

The	collateral	on	derivatives	concerns	cash	deposited	by	

banks	for	the	difference	between	the	market	value	of	the	

respective	portfolio	and	the	threshold	as	agreed	per	bank.	

This	deposited	collateral	is	interest	bearing	and	is	netted	

under	cash	and	cash	equivalents	and	will	not	be	used	for	

commercial	purposes.

Agreements	about	the	exchange	of	collateral	are	recorded	

in	 Credit	 Support	 Annexes	 (CSAs)	 as	 Annex	 to	 the	

International	 Swaps	 and	Derivatives	 Association	 (ISDA)	

agreements	 with	 the	 respective	 banks.	 CSAs	 were	

concluded	with	all	banks,	except	for	one	bank,	and	with	

one	bank	not	all	derivatives	fall	under	the	CSA.	

On	18	August	2015,	a	committed	revolving	credit	facility	

was	agreed	with	three	banks	(ING	Bank,	BNP	Paribas	and	

Rabobank)	for	an	initial	period	of	five	years.	This	facility	

offers	EBN	the	possibility	to	make	withdrawals	up	to	EUR	

400	million	in	credit	for	general	business	purposes.	This	

facility	was	not	used	 in	2016.	The	 interest	expense	over	

any	used	part	of	the	credit	 line	depends	on	the	relevant	

Euribor	rate	that	applies	for	the	respective	credit	period,	

increased	with	a	margin.	Due	to	the	provided	facility,	the	

banks	 are	 owed	 an	 annual	 commitment	 fee	 over	 the	

outstanding	and	unused	part	of	the	facility.	No	security	is	

provided	 to	 the	 banks	 for	 this	 facility,	 and	no	financial	

ratio	covenants	are	included.	Clauses	are	recorded	in	the	

respective	 agreement	 that	 restrict	 the	 provision	 of	

security.	The	facility	includes	an	option	not	committed	by	

the	banks	for	EBN	to	extend	the	term	twice	by	one	year.	

This	option	was	used	in	2016	and	the	facility	was	extended	

by	 one	 year,	 until	 August	 2021.	 The	 facility	 also	 has	 an	

option	not	committed	by	 the	banks	 for	EBN	to	 increase	

the	 facility	 with	 a	 maximum	 of	 EUR	 100	 million.	 This	

option	was	not	used	in	2016.

in	EUR	million 2016 2015

total
non-current	

part
current	part total

non-current	
part

current	part

debenture	loans  1,173	  1,173	  -  1,486	  1,163	 323

private	loans  81	  -			  81	  76	  76	 -

total	non-current	borrowings  1,254	  1,173	  81	  1,562	  1,239  323 

cash	loans  200	  -			  200	  446	  -			  446	

collateral	on	derivatives  88	  -			  88	  119  -			  119 

total  1,542  1,173 369  2,127  1,239  888 
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Non-current borrowings

Non-current	 borrowings,	 including	 those	 borrowings	

with	a	due	date	within	one	year,	are	composed	as	follows:

in	EUR	
million

2016 2015

JPY 10,000	mln 1.775% private	loan 2007/2017 81 76

CHF 325	mln 2.125% debenture	loan 2010/2020 303 300

CHF 125	mln 2.125% debenture	loan 2010/2020 116 115

CHF 350	mln 0.75% debenture	loan 2011/2016 - 323

CHF 150	mln 1.625% debenture	loan 2011/2023 140 138

CHF 235	mln 0.625% debenture	loan 2012/2019 219 217

CHF 125	mln 1.125% debenture	loan 2012/2024 116 115

CHF 175	mln 0.50% debenture	loan 2014/2022 163 162

CHF 125	mln 0.875% debenture	loan 2014/2026 116 116

1,254 1,562

In	addition	to	the	repayment	of	the	CHF	350	million	bond	

there	is	a	difference	in	the	amounts	of	outstanding	non-

current	borrowings	at	the	end	of	2016	compared	to	2015	

because	of	exchange	differences,	which	are	incorporated	

in	the	profit	and	loss	account	under	financial	income	and	

expense.	(see	note	6).

The	principal	sums	of	these	borrowings	and	the	associated	

interest	expenses	in	foreign	currency	are	fully	converted	

to	Euros	via	cross	currency	interest	rate	swaps.	As	a	result,	

the	 rate	 effects	 on	 the	 non-current	 liabilities,	 such	 as	

those	from	the	table	appear,	are	neutralised.	The	average	

interest	 rate	of	 all	 outstanding	non-current	borrowings	

per	the	end	of	the	year,	including	the	effects	of	the	cross	

currency	interest	rate	swaps,	is	1.98%	(2015:	2.12%).	This	

decrease	 is	 due	 to	 the	 repayment	 of	 the	 CHF	 bond	 and	

associated	derivatives	with	higher	interest	rates	and	the	

result	of	the	lower	market	interest	rates	in	2016	compared	

to	2015.	All	cross	currency	interest	rate	swaps	have	fixed	

interest	 rates,	 except	 those	 associated	 with	 the	 JPY	

2007/2017,	CHF	2014/2022	and	CHF	2014/2026	loans.	At	

year-end	 2016,	 28%	 (in	 2015:	 22%)	 of	 the	 financing	

through	 the	 outstanding	 cross	 currency	 interest	 rate	

swaps	has	variable	interest	rates.		
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The	following	table	lists	the	outstanding	debenture	loans	

and	private	loans	in	order	of	their	maturity.

in	EUR	million 2016 2015

within	1	year 81 323 

within	1	to	2	years - 76	

within	2	to	3	years 219 -

within	3	to	4	years 419 217	

within	4	to	5	years - 415	

after	5	years 535	 531	

total 1,254 1,562 

More	 than	 76%	 of	 the	 outstanding	 non-current	

borrowings	 have	 remaining	 terms	 to	 maturity	 of	 more	

than	three	years.	Borrowings	with	a	due	date	within	one	

year	are	presented	under	current	liabilities.

(18) Other non-current liabilities

This	concerns	a	debt	of	initially	EUR	17	million	(2015:	EUR	

17	 million)	 to	 the	 State.	 This	 long-term	 debt	 was	

completely	repaid	in	the	course	of	2016.

(19) Current liabilities 

The	 tax	 liability	 of	 EUR	 54	million	 (2015:	 tax	 receivable	

EUR	 69	million)	 consists	mainly	 of	 corporation	 income		

tax.	

Trade	accounts	payable	of	EUR	67	million	(2015:	EUR	88	

million)	are	joint	interest	billings	of	operators	to	be	paid	

for	the	month	of	December.

The	other	debts	consist	of:

in	EUR	million 2016 2015

payments	to	the	State 283 -

interest	payments 20 22

levies 181 47

other	liabilities 73 124

total 557 193

The	increase	in	the	levies	is	due	mainly	to	the	outstanding	

MOR	obligation.

Policy to control financial risks

(20) Risk management 

General information

Next	 to	 the	strategic	 risks	 referred	 to	on	page	60	 to	62,	

there	are	financial	risks.	The	main	financial	risks	for	EBN	

are	the	liquidity	and	(re)financing	risk,	credit	risk,	interest	

rate	 risk,	 currency	 risk	 and	 market	 price	 risk.	 EBN’s	

financial	policy	focuses	on	limiting	the	effects	of	currency	

and	 interest	 rate	 fluctuations	 on	 assets	 and	 liabilities.	

EBN	 uses	 financial	 derivatives	 to	 manage	 interest	 and	

currency	risks,	specifically	those	relating	to	the	funding	

of	 its	 operations.	 The	 company	 does	 not	 take	 any	

speculative	positions	with	financial	derivatives.

Liquidity and (re)financing risk

The	 liquidity	and	 (re)financing	 risk	 is	 the	 risk	 that	EBN	

does	not	have	or	cannot	raise	sufficient	financial	resources	

to	 meet	 its	 financial	 obligations.	 The	 objective	 is	 that	

under	normal	circumstances	at	all	times	EBN	will	have	at	

its	disposal	the	required	cash	for	operational	processes.	

In	 the	 selection	 of	 the	 (duration	 of)	 cash	management	

and	financing	instruments	at	all	times	it	is	ensured	that	

sufficient	immediately	retrievable	liquidity	is	present	or	

can	be	made	available	to	meet	the	financial	obligations.	

High	trust	by	the	capital	and	money	markets	and	financial	

institutions	 in	 EBN	 is	 crucial	 for	 optimal	 funding.	

Important	tools	for	this	are:

	 •		optimal	management	of	all	financial	stakeholders,	

and

	 •		maintaining	EBN’s	high	level	of	creditworthiness	in	

the	long	and	short	term,	among	others	by	a	focused	

credit	rating	and	dividend	policy,	and

	 •		continuously	monitoring	and	controlling	financial	

credit	ratios.	

EBN	 has	 a	 commercial	 paper	 programme	 of	 EUR	 2,000	

million.	EBN	also	has	a	committed	revolving	credit	facility	

at	 reputable	 and	 creditworthy	 banks	 for	 an	 amount	 of	

EUR	400	million.	For	further	information	on	this	please	

see	note	17.	This	enables	quick	and	sufficient	short-term	

funding	if	necessary.	

In	determining	 the	duration	of	new	 long-term	loans	an	

endeavour	 is	 made	 to	 prevent	 concentration	 of	

redemptions	 in	 a	 certain	 year	 and	 so	 to	 spread	 the	

maturity	profile.	
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The	fact	that	the	annual	results	are	largely	paid	out	to	the	

shareholder,	 leads	 to	 an	 annual	 low	 numerical	 solvency	

ratio.	 However,	 there	 are	 significant	 and	 robust	 annual	

positive	 cash	 flows	 from	 operating	 activities,	 which	 are	

higher	 than	 capital	 expenditures.	 Because	 of	 this,	 each	

year	EBN	generates	a	significant	free	cash	flow,	resulting	

in	a	solvency	being	considered	excellent.	In	2016	the	net	

debt	turned	into	a	net	receivable.

in	EUR	million 2016 2015

borrowings:

non-current	borrowings 1,173 1,239

current	borrowings 369 888

total borrowings 1,542 2,127

cash	and	cash	equivalents -1,566 -661

financial	derivatives -210 -236

net liabilities (A) -234 1,230

shareholder’s	equity	(B) 178 184

gearing	ratio	A/(A+B)*100% 0% 87%

The	following	table	shows	the	expected	annual	contract-

based	 cash	 flows	 from	 the	 repayments	 and	 interest	

payable	on	the	borrowings	and	the	associated	derivatives:

2016

in	EUR	million
Borrowings 

loans

Net interest 
loans and 

derivatives

Payment at 
redemption

Cashflow 
derivatives

2016 
Total 

cash out

2015 
Total 

cash out

within	1	year 369 -21 -369 20 -370 -884

within	1	to	2	years - -21 - - -21 -81

within	2	to	3	years 219 -21 -219 23 -217 -21

within	3	to	4	years 419 -17 -419 103 -333 -217

within	4	to	5	years - -7 - - -7 -334

after	5	years 535 -16 -535 58 -493 -502

Total 1,542 -103 -1,542 204 -1,441 -2,039

2015

in	EUR	million
Borrowings 

loans

Net interest 
loans and 

derivatives

Payment at 
redemption

Cashflow 
derivatives

2015 Total 
cash out

2014 Total 
cash out

within	1	year 888 -28 -888 32 -884 -645

within	1	to	2	years 76 -21 -76 16 -81 -320

within	2	to	3	years - -21 - - -21 -83

within	3	to	4	years 217 -21 -217 21 -217 -22

within	4	to	5	years 415 -18 -415 99 -334 -218

after	5	years 531 -24 -531 53 -502 -837

Total 2,127 -133 -2,127 221 -2,039 -2,125

In	addition	to	the	above	cash	flows	from	borrowings	and	

related	 derivatives	 there	 are	 cash	 flows	 from	 trade	

creditors	and	other	current	liabilities.	These	expire	within	

one	year.
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Credit risk on financial instruments 

The	credit	risk	is	the	risk	for	EBN	that	a	counterparty	does	

not	fulfil	its	contractual	financial	obligations.	As	a	result	

of	 cash	 management	 transactions	 credit	 risk	 at	

counterparties	occurs.	This	 can	 relate	 to	bank	balances,	

deposits,	 bonds	 (including	 commercial	 paper),	 money	

market	 funds	 and	 derivatives.	 By	 the	 sometimes	 high	

liquidity	 position	 and	 market	 values	 of	 derivatives	 too	

much	of	a	concentration	of	funds	at	a	too	limited	number	

of	parties	would	mean	a	significant	financial	risk	for	EBN.	

The	 policy	 is	 therefore	 focussed	 on	 reducing	 the	

counterparty	 risk	 by	 only	 doing	 business	 with	 parties	

with	a	high	credit	rating	to	a	level	deemed	acceptable	in	

relation	 to	 the	 creditworthiness	 of	 the	 relevant	

counterparty.	

The	allowed	limits	per	counterparty	that	apply	to	the	total	

of	 balances	 on	 bank	 accounts,	 deposits	 and	 bonds	

(including	 commercial	 paper)	 together	with	 the	market	

value	of	derivatives	minus	associated	collateral,	depend	

on	 the	 credit	 rating	 of	 the	 counterparty.	 To	 be	 able	 to	

place	funds	in	these	instruments	at	least	a	P-1,	A-1	and	F1	

short	term	rating	from	Moody’s,	Standard	and	Poor’s	and	

Fitch	respectively	and	a	minimum	long-term	rating	of	A2	

from	Moody’s	 and	 A	 from	 Standard	 &	 Poor’s	 and	 Fitch	

applies.	

For	money	market	funds	a	minimum	credit	rating	of	Aaa	

from	Moody’s	and	AAA	from	Standard	&	Poor’s	and	Fitch	

applies	and	EBN’s	participation	per	money	market	fund	is	

maximized	to	5%	of	the	fund.	

If	derivatives	transactions	are	carried	out	in	the	context	of	

long-term	financing	this	is	only	done	with	a	counterparty	

with	a	minimum	of	A2	Moody’s	or	A	Standard	&	Poor’s	

and	Fitch	 long	term	rating	with	which	EBN	has	entered	

into	an	‘International	Swaps	and	Derivatives	Association’	

(ISDA)	 agreement.	 New	 long-term	 derivatives	 are	

concluded	with	 a	Credit	 Support	Annex	 (CSA).	 This	 is	 a	

contract,	 where	 it	 is	 agreed	 with	 the	 counterparty	 to	

deposit	collateral	if	a	derivatives	position	has	a	substantial	

value,	to	reduce	the	counterparty	risk.	

With	the	exception	of	one	bank,	Credit	Support	Annexes	

(CSAs)	are	entered	into	with	all	banks	with	which	current	

derivatives	are	concluded.	EBN	did	not	suffer	any	credit	

losses	in	2016.

In	 respect	 of	 cross	 currency	 interest	 rate	 swaps	 with	 a	

nominal	value	of	EUR	779	million	(CHF	960	million),	CSAs	

have	 been	 agreed	with	 the	 relevant	 counterparties.	 For	

that	reason,	at	the	end	of	2016	on	balance,	there	was	EUR	

88	million	collateral	placed	at	EBN	by	banks	(at	the	end	of	

2015:	 EUR	 119	 million).	 The	 collateral	 on	 derivatives	

concerns	cash	deposited	by	banks	 in	 the	amount	of	 the	

difference	 between	 the	 market	 value	 of	 the	 respective	

portfolio	and	the	threshold	agreed	in	the	CSA.	This	paid	

collateral	largely	bears	interest	and	is	netted	under	cash	

and	cash	equivalents	and	will	not	be	used	for	commercial	

purposes.	 The	 corresponding	 liability	 is	 included	 in	

current	 liabilities	 as	 part	 of	 borrowings.	 The	maximum	

credit	risk	on	the	outstanding	derivatives	as	at	year-end	

2016	 is	 EUR	 122	million	 (EUR	 210	million	market	 value	

derivatives	minus	EUR	88	million	collateral).		

With	 the	valuation	of	 the	derivatives,	 the	credit	 risk	on	

counter	parties	is	taken	into	account	in	case	of	a	positive	

market	value	and	the	credit	risk	of	banks	on	EBN	in	case	a	

negative	market	value.	If	the	market	value	of	the	total	of	

derivatives	 per	 counterparty	 is	 positive,	 then	 a	 Credit	

Valuation	Adjustment	(CVA)	is	included	in	the	valuation;	

if	it	is	negative	then	a	Debt	Valuation	Adjustment	(DVA)	is	

included	 (IFRS	 13.48	 portfolio	 exception).	 These	

adjustments	 are	 based	 on	 Credit	 Default	 Swap	 (CDS)	

spreads	associated	with	the	weighted	average	remaining	

term	 of	 the	 portfolio	 and	 the	 market	 value	 of	 the	

derivatives	 for	 each	 counterparty.	 Consequently,	 the	

valuation	 of	 the	 derivatives	 has	 decreased	 by	 EUR	 3.5	

million	at	the	end	of	2016	(the	decrease	in	2015	was:	EUR	

3.2	million).

Credit risk on receivables

The	 credit	 risk	 on	 receivables	 from	 sales	 is	 low.	 EBN	

mainly	sells	 to	counterparties	with	a	high	credit	 rating.	

32%	 of	 the	 receivables	 is	 on	GasTerra	 (long	 term	 credit	

rating	Standard	&	Poor’s	AA	+)	and	60%	of	the	receivables	

on	NAM	(Joint	Venture	Shell	credit	ratings	S&P	A,	Moody’s	

Aa1,	 Fitch	AA-	and	ExxonMobil	 credit	 ratings	S&P	AA+,	

Moody’s	AAA).	In	2015	this	was	33%	and	64%	respectively.	

EBN	monitors	the	creditworthiness	of	all	customers	on	a	

periodic	basis	and	applies	credit	limits	per	customer.

Interest rate risk

The	 interest	 rate	 risk	 is	 the	 risk	 of	 financial	 results	 or	

changes	 in	 the	 balance	 sheet	 caused	 by	 fluctuations	 of	

market	 interest	 rates.	 Next	 to	 achieving	 minimal	 net	

interest	charges,	the	goal	of	EBN’s	interest	rate	risk	policy	

is	to	limit	interest	rate	risks	arising	from	the	company’s	

funding.	 A	 maximum	 of	 60%	 of	 the	 non-current	

borrowings	and	financial	derivatives	shall	have	a	variable	

interest	 rate	 in	 accordance	 with	 internal	 guidelines.	 At	

year-end	2016,	28%	(2015:	22%)	of	this	non-current	debt	

position	was	at	a	variable	interest	rate.

The	analysis	of	the	sensitivity	of	borrowings	and	related	

financial	derivatives	to	interest	rate	movements	is	based	

on	a	direct	 change	of	 1	percentage	point	 in	 the	 interest	

rates	compared	to	31	December	2016.	All	other	variables	
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remain	unchanged.	A	reduction	of	1	percentage	point	in	

interest	 rates	 would	 result	 in	 an	 estimated	 decrease	 of	

EUR	 28	 million	 in	 net	 financing	 costs,	 based	 on	 the	

portfolio	of	financial	instruments	at	31	December	2016.	

The	following	table	shows	the	interest	rate	sensitivity	of	

the	financial	instruments	on	the	shareholders’	equity	and	

the	result:

An	increase	in	interest	rates	by	1	percentage	point	would	

result	 in	an	estimated	increase	of	net	financing	costs	of	

EUR	26	million.	The	main	reason	for	these	effects	is	that	

a	 change	 in	 the	 fair	value	of	derivatives	as	a	 result	of	a	

change	 in	 interest	 rate	 is	 charged	 directly	 to	 the	

consolidated	statement	of	comprehensive	income.

2016 

in	EUR	million
carrying 
amount

fair 
value

effect of the 
change in 

interest rate 
+1%

effect of the 
change in 

interest rate 
-1%

cash	and	cash	
equivalents

1,566 1,566 - -

receivables 422 422 - -

current	borrowings -369 -370 - -

other	current	
liabilities

-678 -678 - -

non-current	
borrowings

-1,173 -1,259 - -

cross	currency	swaps	
positive	used	for	
non-current	
borrowings

188 188 -26 28

cross	currency	swaps	
positive	used	for	
current	borrowings

22 22 -1 1

total -22 -109 -27 29

2015 

in	EUR	million
carrying 
amount

fair 
value

effect of the 
change in 

interest rate 
+1%

effect of the 
change in 

interest rate 
-1%

cash	and	cash	
equivalents

661 661 - -

receivables 860 860 - -

current	borrowings -888 -892 - -

other	current	
liabilities

-281 -281 - -

non-current	
borrowings

-1,239 -1,331 - -

cross	currency	swaps	
positive	used	for	
non-current	
borrowings

206 206 -31 34

cross	currency	swaps	
positive	used	for	
current	borrowings

30 30 - -

total -651 -747 -31 34
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Currency risk

The	currency	risk	is	the	risk	of	financial	results	or	changes	

in	the	balance	sheet	caused	by	fluctuations	in	a	currency	

rate	 on	 the	 foreign	 exchange	 market.	 EBN	 aims	 to	

eliminate	or	reduce	these	fluctuations.	

The	 foreign	 currency	 risk	 management	 instruments	

include	 spot,	 forward	 exchange	 transactions	 and	 cross	

currency	interest	rate	swaps.

EBN	 fully	 hedges	 currency	 risks	 arising	 from	 sales	 and	

purchases	 at	 the	 time	 the	 trade	 receivables	 or	 trade	

liabilities	arise.	Expected	transactions	that	have	not	yet	

taken	place	are	not	hedged.	At	year-end	2016,	there	were	

no	currency	risks	to	be	hedged	(none	at	year-end	2015).	

In	case	of	investments	or	funding	in	foreign	currency,	the	

currency	risk	is	immediately	hedged.	In	case	of	funding	in	

foreign	currency,	both	the	currency	risk	on	the	principal	

and	interest	obligations	are	fully	covered.

Currency	risks	on	current	borrowings	in	foreign	currencies	

are	hedged	with	forward	exchange	contracts.	At	year-end	

2016	there	were	no	forward	exchange	contracts	relating	to	

current	 borrowings	 issued	 in	 foreign	 currencies	 (year-

end	2015:	nil).

Currency	 risks	 on	 non-current	 borrowings	 in	 foreign	

currency	 are	 hedged	 with	 cross	 currency	 interest	 rate	

swaps	(see	note	17).	

 

In	 the	 table	 below	 the	 sensitivity	 of	 the	 financial	

instruments	 for	exchange	 rate	fluctuations	 is	 shown	on	

the	shareholders’	equity	and	the	results.	It	is	based	on	a	

10%	movement	 in	 all	 exchange	 rates	 in	 relation	 to	 the	

euro	compared	to	their	levels	at	31	December	2016,	with	

all	 other	 variables	 remaining	 unchanged.	 A	 change	 of	

+10%	 means	 that	 the	 euro	 weakens	 in	 relation	 to	 the	

foreign	currencies.	A	change	of	-10%	means	that	the	euro	

strengthens	in	relation	to	the	foreign	currencies.

2016 

in	EUR	million
carrying 
amount

fair
value

effect 
movement 

in exchange 
rate +10%

effect 
movement 

in exchange 
rate -10%

cash	and	cash	
equivalents

1,566 1,566 - -

receivables 422 422 - -

current	borrowings -369 -370 -9 7

other	current	
liabilities

-678 -678 - -

non-current	
borrowings

-1,173 -1,259 -141 115

cross	currency	swaps	
positive	used	for	
non-current	
borrowings

188 188 141 -115

cross	currency	swaps	
positive	used	for	
current	borrowings

22 22 9 -7

total -22 -109 -	 	-

2015 

in	EUR	million
carrying 
amount

fair
value

effect 
movement 

in exchange 
rate +10%

effect 
movement 

in exchange 
rate -10%

cash	and	cash	
equivalents

661 661 - -

receivables 860 860 - -

current	borrowings -888 -892 -36 30

other	current	
liabilities

-281 -281 - -

non-current	
borrowings

-1,239 -1,331 -150 122

cross	currency	swaps	
positive	used	for	
non-current	
borrowings

206 206 150 -122

cross	currency	swaps	
positive	used	for	
current	borrowings

30 30 36 -30

total -651 -747 - -
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Fair value of financial instruments

Derivatives	which	serve	to	hedge	long-term	instruments	

(and	 thus	 themselves	 are	 also	 long	 term)	 are	 classified	

under	the	fixed	assets	or	long-term	liabilities.	

The	 table	 below	 summarises	 the	 carrying	 amounts	 and	

estimated	fair	values	of	financial	instruments:

The	presented	value	of	derivatives	is	a	net	presentation	of	

the	 value	 of	 the	 derivatives	 per	 bank,	 based	 on	 the	

underlying	 ISDA	 agreements.	 At	 year-end	 2016,	 all	

derivatives	had	a	positive	market	value.	The	underlying	

valuation	of	all	derivatives	separately	was	in	total	EUR	210	

million	 and	 there	 were	 no	 derivatives	 with	 a	 negative	

market	value.	At	the	end	of	2015,	the	derivatives	based	on	

this	net	presentation	had	a	positive	market	value	of	EUR	

236	million	and	there	were	no	derivatives	with	a	negative	

market	value.

Fair	values	of	listed	non-current	borrowings	are	based	on	

published	rates	(level	1	according	to	IFRS).	The	other	fair	

values	 are	 calculated	 on	 the	 basis	 of	 available	 market	

information,	 including	 interest	 rate	 and	 exchange	 rate	

levels	(level	2	according	to	IFRS).	All	financial	assets	and	

liabilities	at	fair	values	with	changes	in	value	recognised	

in	comprehensive	income	of	profit	are	classified	at	level	

2.	These	valuation	techniques	are	assessed	annually.	The	

valuation	techniques	were	not	adjusted	in	2016.

The	fair	value	of	the	non-current	borrowings	amounts	to	

EUR	1,259	million	as	at	31	December	2016	(2015:	EUR	1,331	

million).	 Of	 this	 EUR	 1,259	 million	 (2015:	 EUR	 1,252	

million)	 was	 valued	 in	 accordance	 with	 level	 1	 and	 no	

borrowings	 (2015:	 EUR	 79	 million)	 in	 accordance	 with	

level	2.	The	carrying	amount	of	the	aforementioned	non-

current	borrowings	amounted	to	EUR	1,173	million	(2015:	

1,240	million	EUR).

The	 non-current	 borrowings	 in	 foreign	 currency	 are	

recognized	at	the	ECB	reference	rates.	The	corresponding	

derivatives	are	recognized	at	market	value.	As	a	result	of	

this,	 fluctuations	 in	 market	 interest	 rates	 in	 foreign	

currencies	in	relation	to	each	other	(such	as	between	the	

EUR	 and	 CHF	 interest)	 can	 cause	 temporary	 unrealised	

results	in	the	income	statement.	

Current	 receivables,	 cash	 and	 cash	 equivalents	 and	

current	liabilities	are	recognized	at	their	carrying	amount.	

In	view	of	the	short	term	to	maturity	of	these	instruments,	

these	amounts	approximate	their	fair	values.	

31 December 2016 31 December 2015

in	EUR	million carrying amount fair value carrying amount fair value

assets    

current	receivables 422 422 860	 860	

non-current	financial	
derivatives

188	 188	 206	 206	

current	financial	derivatives 22 22 30	 30	

cash	and	cash	equivalents 1,566	 1,566	 661	 661	

liabilities   

listed	non-current	borrowings 1,173	 1,259	 1,163	 1,252	

other	non-current	borrowings - - 76	 79	

listed	current	borrowings - - 323 327	

other	current	borrowings 369	 370	 565	 565	

other	current	liabilities 678	 678	 281	 281	
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The	following	table	summarises	the	carrying	amounts	of	

financial	 derivatives,	 specified	 according	 to	 type	 and	

objective::

in	EUR	million assets liabilities total

cross	currency	interest	
rate	swaps

236 - 236

forward	currency	
contracts

- - -

total	financial	
derivatives	in	relation	
to	borrowings

236 - 236

Balance at 31 December 
2015

236 - 236

cross	currency	interest	
rate	swaps

210 - 210

forward	currency	
contracts

total	financial	
derivatives	in	relation	
to	borrowings

210 - 210

Balance at 31 December 
2016

210 - 210

Market price risk

EBN	 has	 the	 policy	 not	 to	 hedge	 against	 the	 risk	 of	

fluctuations	 in	 oil	 and	 gas	 prices	 on	 the	 oil	 and	 gas	

markets.	These	market	price	fluctuations	can	significantly	

affect	EBN’s	results.	However,	since	these	risks	originate	

directly	 from	 the	 core	 activities	 of	 EBN	 this	 risk	 is	 not	

hedged.

Other notes

(21) Contingencies 

As	 indicated	 in	 the	 summary	 of	 significant	 accounting	

policies	EBN	takes	part	in	a	multiple	of	joint	operations.	The	

basis	for	these	joint	operations	is	laid	down	in	agreements	

of	cooperation	or	Joint	Operating	Agreements,	from	which	

multi-year	 financial	 rights	 and	 obligations	 arise.	 The	

investment	obligations	at	year-end	2016	amount	to	EUR	328	

million	and	the	majority	of	these	obligations	has	a	duration	

shorter	 than	 1	 year.	 At	 year-end	 2015,	 the	 obligation	

amounted	to	310	million.

Moreover,	EBN’s	(in)direct	share	of	proven	and	probable	gas	

reserves	of	fields	in	which	EBN	participates	at	31	December	

2016	is	301	billion	Nm3	GE	(2015:	340	billion	Nm3	GE).

As	usual	 in	the	industry,	 including	through	the	associated	

participation	 GasTerra,	 continuous	 renegotiations	 take	

place	 about	 the	 pricing	 of	 sales	 contracts.	 The	 results	 of	

these	negotiations	can	have	a	significant	positive	or	negative	

impact	on	EBN’s	results.	It	is	not	possible	to	make	a	reliable	

estimate	of	the	outcomes	of	these	renegotiations	or	related	

arbitration	proceedings.

As	a	result	of	the	government	decision	of	17	January	2014	on	

the	gas	production		from	Groningen,	future	obligations	have	

arisen.	These	obligations	primarily	concern	damage	repair,	

preventive	 reinforcement	 of	 buildings	 and	 infrastructure	

and	 compensation	 measures	 to	 improve	 the	 safety	 and	

liveability	of	the	earthquake	area.	

A	 provision	 is	 included	 on	 damage	 claims,	 a	 number	 of	

structural	 reinforcements	 of	 buildings	 and	 infrastructure	

and	compensation	measures	(see	note	16).	The	cost	of	the	

structural	 reinforcements	 of	 buildings	 and	 compensation	

measures	cannot	always	be	reliably	estimated,	a	provision	is	

thereby	only	included	when	concrete	agreements	are	under	

negotiation	or	in	the	case	of	ongoing	legal	procedures	where	

the	chance	that	EBN	is	ordered	to	pay	earthquake	costs	 is	

greater	than	50%.	The	total	scope	of	the	costs	could	therefore	

be	 higher.	 Based	 on	 its	 participation	 in	 the	 Groningen	

licence,	EBN	will	contribute	40%	of	these	costs.	

In	 addition,	 there	 is	 a	 rental	 obligation	until	 2026	 for	 the	

business	address	of	the	company	at	Daalsesingel	1	in	Utrecht	

of	EUR	6.7	million	(2015:	EUR	7.4	million).

(22) Notes on the statement of cash flows

In	the	preparation	of	the	cash	flows	statement	the	indirect	

method	was	applied	with	a	comparison	of	opening	balance	

sheet	and	closing	balance	sheet.	Movements	not	resulting	

in	 an	 inflow	 or	 outflow	 of	 cash	 were	 subsequently	

eliminated.	Information	on	movements	in	the	statement	

of	cash	flows	can	largely	be	derived	from	the	statements	

of	movements	in	the	relevant	balance	sheet	items.

(23) Related parties 

Gasterra	and	EBN	are	related	parties.	EBN	has	69	(2015:	

68)	gas	sales	contracts	with	GasTerra.	Of	the	net	sales	of	

EUR	3,094	million,	EUR	1,001	million	is	realised	through	

GasTerra	(2015:	EUR	4,766	million	respectively.	EUR	1,548	

million).	 The	 receivables	 in	 2016	 include	 an	 amount	 of	

EUR	 112	million	 (2015:	 EUR	 124	million)	 for	 supplies	 to	

GasTerra.

Together	 with	 the	 Nederlandse	 Aardolie	 Maatschappij	

B.V.	(NAM)	EBN	entered	into	a	Deposit	and	Loan	Facility	

Agreement	 with	 GasTerra.	 Under	 this	 agreement,	

GasTerra	can	propose	to	EBN	and	NAM	(as	joint	parties)	

placing	a	sum	of	money	with	EBN	and	NAM	for	a	period	of	

from	3	days	to	3	months	as	a	fixed	term	deposit.	GasTerra	

can	 also	 request	 a	 loan	 from	 EBN	 and	 NAM	 (as	 joint	

parties)	 for	 a	 similar	 term	 under	 this	 agreement.	 For	

further	information,	please	refer	to	note	17.	

The	 State	 as	 a	 shareholder	 is	 classed	 as	 an	 associated	

party.	All	levies,	corporation	taxes	and	net	profits	are	paid	

to	the	State.	More	information	can	be	found	in	notes	3,	15	

and	19	in	these	financial	statements.	
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NOGAT	 and	 NGT-Extensie	 as	 associates	 are	 classed	 as	

related	parties.	EBN	pays	transport	costs	to	NOGAT	and	

NGT-Extensie	 in	 the	 framework	 of	 its	 joint	 operations.	

This	happens	in	ordinary	course	of	business	and	at	market	

conditions.	

(24) Key management

The	 total	 charge	 for	 remuneration,	 pensions	 and	 other	

salary	 costs	of	 the	key	management	 (4	members	of	 the	

management	team	and	5	supervisory	directors)	amounted	

to	 EUR	 1.1	 million	 in	 2016	 (2015:	 EUR	 1.0	 million;	 4	

members	 of	 the	 management	 team	 and	 4	 supervisory	

directors).	

The	 total	 salary	 costs	 of	 the	 executive	 board	 can	 be	

specified	as	follows:

in	EUR	 2016 2015

regular	remunerations 975,663 852,331

pensions 53,292 49,417

total 1,028,954 901,728

Periodic	 remunerations	 as	 presented	 in	 the	 table	 above	

include	 compensations	 for	 the	 capping	 on	 the	 pension	

accrual.

During	 the	 year	 2016	 a	 settlement	 of	 EUR	 330,729,	 in	

accordance	with	the	legal	transitional	compensation,	was	

paid	to	the	former	CEO	J.D.	Bokhoven	for	termination	of	

employment.		This	was	withdrawn	from	the	provision.	In	

addition,	 in	 the	 final	 settlement	 EUR	 70,207	 gross	was	

paid	for	the	2014	and	2015	variable	remuneration	and	EUR	

18,394	as	correction	to	the	compensation	for	the	capping	

of	the	accrual	of	pension.	

The	 gross	 remuneration	 of	 the	 Supervisory	 Board	

(excluding	VAT)	can	be	specified	as	follows:

in	EUR 2016 2015

H.M.C.M.	van	Oorschot 
(from	1	January	2006)

24,500	 24,500	

A.H.P.	Gratama	van	Andel 
(from	1	January	2006)

22,263	 22,263	

J.G.	Huijskes	 
(from		1	January	2016)

20,000	 -			

E.M.	Kneppers-Heijnert	 
(from		1	January	2016)

20,000	 -			

W.S.	de	Vries	 
(from	1	March	2017)

- -

J.W.	Weck	 
(from	2	February	2015)

20,000	 18,214	

R.G.M.	Zwitserloot	 
(until	16	April	2015)

-			 6,555	

total 106,763 71,532 

In	addition	to	their	gross	salary	each	supervisory	director	

receives	an	expense	allowance	of	EUR	2,400	per	year.

The	above	remuneration	does	not	include	the	employer’s	

share	of	social	premium	and	tax	amounting	to	EUR	6,583	

(2015:	EUR	4,973).

(25) Events after the balance sheet date

There	 were	 no	 material	 events	 after	 the	 balance	 sheet	

date	requiring	further	disclosure.	

Utrecht,	13	March	2017

Executive Board

J.W.	van	Hoogstraten

Supervisory Board

H.M.C.M.	van	Oorschot

A.H.P.	Gratama	van	Andel	(until	30	March	2017)

J.G.	Huijskes

E.M.	Kneppers-Heijnert

W.S.	de	Vries	(from	1	March	2017)

J.W.	Weck
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Company profit and loss account

in	EUR	million 2016 2015

income	from	participations 46 -85

other	income	after	tax 287 535

total comprehensive income 333 450

Company balance sheet

Profit	appropriation

in EUR million

assets note

year 
end 
2016

year 
end 
2015

liabilities note

year 
end 
2016

year 
end 
2015

non-current assets shareholder’s equity B

property,	plant	and	
equipment

10 3,167	 3,731	 share	capital 128	 128	

associates A 395	 383	 retained	earnings 50	 56	

deferred	tax	assets 6 - 178	 184	

3,568	 4,114

provisions 16 3,188 3,122

non-current liabilities

borrowings 17 1,173	 1,239 

deferred	tax	liabilities - 51

other 18 - 17	

1,173	 1,307	

current assets current liabilities

inventories 12 26 32 borrowings 17 369	 888	

receivables 13 420 860	 tax	payable 54	 1 

tax	receivables - 69	 trade	accounts	payable 19 68 88	

derivatives 20 22 30	 other 19 533 176

cash	and	cash	
equivalents

14 1,527	 661	

1,995	 1,652	 1,024	 1,153

total 5,563 5,766 total 5,563 5,766
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Notes to the company financial 
statements

General information

EBN’s	 separate	 financial	 statements	 are	 prepared	 in	

accordance	 with	 the	 principles	 for	 financial	 reporting	

generally	 accepted	 in	 the	 Netherlands	 and	 the	 legal	

stipulations	regarding	the	financial	statements	as	defined	

in	Part	9,	Book	2	of	the	Dutch	Civil	Code.	

For	 the	 determination	 of	 the	 basis	 for	 the	 valuation	 of	

assets	and	liabilities	and	determination	of	results	of	the	

separate	financial	statements	the	option	provided	for	in	

article	 2:362(8)	 of	 the	 Dutch	 Civil	 Code	 is	 used.	 The	

principles	 for	 the	 valuation	of	 assets	 and	 liabilities	 and	

determining	 the	 result	 of	 the	 separate	 financial	

statements	are	 therefore	 the	same	as	 those	used	 in	 the	

consolidated	 financial	 statements.	 Participations	where	

any	 significant	 influence	 is	 exerted	 on	 the	 commercial	

and	 financial	 policy	 are	 valued	 on	 the	 basis	 of	 the	 net	

asset	value.

The	 consolidated	 financial	 statements	 are	 prepared	 in	

compliance	 with	 International	 Financial	 Reporting	

Standards	 (‘IFRS’)	 as	 adopted	 by	 the	 European	 Union	

(EU-IFRS)	 and	with	 Part	 9	 of	 Book	 2	 of	 the	Dutch	Civil	

Code.	For	a	description	of	the	principles	applied,	please	

refer	to	pages	87	to	91.

The	separate	profit	and	loss	account	has	been	formulated	

in	accordance	with	the	limitations	permitted	pursuant	to	

article	2:402	of	the	Dutch	Civil	Code.

A) Financial fixed assets

Financial	 fixed	 assets	 comprise	 participating	 interests	

EUR	 207	 million	 and	 derivatives	 EUR	 188	 million.	 For	

details	of	derivatives	please	see	note	20.

Participating	interests	are	as	follows:

The	 loans	 have	 been	 used	 for	 the	 investments	 in	 the	

Bergermeer	gas	storage.

B) Shareholder’s equity

The	 result	 after	 tax	 over	 2016,	 after	 deduction	 of	 the	

interim	special	profit	distribution,	is	included	in	the	item	

retained	 earnings	of	 shareholder’s	 equity.	 For	 a	 further	

explanation	of	shareholder’s	equity	we	refer	to	note	15	of	

the	consolidated	financial	statements.

Profit distribution proposal

The	 General	 Meeting	 has	 been	 proposed	 that	 the	 net	

profit	 as	 referred	 to	 in	 article	 21.2	 of	 EBN’s	 Articles	 of	

Association	is	appropriated	as	follows:	EUR	30	million	is	

added	to	the	shareholder’s	equity	and	EUR	20	million	is	

classed	as	proposed	dividend.	

Other notes 

The	 financial	 fixed	 assets	 in	 the	 separate	 balance	 sheet	

include	the	valuation	of	the	100%	participation	EBN	Capital	

B.V.,	which	 is	 consolidated	 in	 the	 consolidated	financial	

statements.	 The	 differences	 in	 the	 other	 items	 between	

the	consolidated	and	separate	financial	statements	mainly	

concern	the	balance	sheet	positions	of	EBN	Capital.	

The	 primary	 balance	 sheet	 positions	within	 EBN	 Capital	

are	property,	plant	and	equipment	(EUR	124	million)	and	

the	provision	 for	decommissioning	and	 restoration	costs	

(EUR	49	million).

Given	the	minimal	differences	between	the	other	balance	

sheet	 items	 included	 in	 the	 consolidated	 financial	

statements	 and	 the	 separate	 financial	 statements	 for	

further	information,	please	refer	to	the	explanatory	notes	

to	the	consolidated	financial	statements.	These	are	set	out	

on	page	96	to	112.

in	EUR	million
Group	

company
Associates Loans

2016
total

Group	
company

Associates Loans
2015
total

balance at 
1 January

-11 86 102 177 88 86 170 344

changes - - -2 -2 - - -68 -68

profit	share 32 14 - 46 -99 14 - -85

dividend	paid - -14 - -14 - -14 - -14

balance at 
31 December

21 86 100 207 -11 86 102 177
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Security

EBN	has	 issued	 a	 liability	 statement	 for	 EBN	Capital	 in	

compliance	with	Section	2:403	of	the	Dutch	Civil	Code.

Fiscal unity

EBN	forms	a	fiscal	unity	with	EBN	Capital	 for	corporate	

income	 tax	and	value	added	 tax.	EBN	and	 its	 subsidiary	

together	are	jointly	and	severally	responsible	for	the	taxes	

payable	by	the	fiscal	unity.	In	the	financial	statements	of	

EBN	Capital	B.V.	the	tax	burden	is	calculated	on	the	basis	

of	 the	 commercial	 result	 obtained	 by	 EBN	 Capital	 B.V.	

EBN	B.V.	settles	this	tax	burden	with	EBN	Capital	B.V.	via	

the	current	account.	

Events after the balance sheet date

For	more	 information,	 please	 refer	 to	 note	 25	 of	 these	

financial	statements.

Fees paid to external auditors

The	 cost	 of	 external	 auditors,	 PricewaterhouseCoopers	

Accountants	 N.V.,	 for	 2016	 were	 EUR	 766,613	 for	 audit	

services	 (statutory	and	 joint	operations	audit)	 (2015:	EY	

EUR	787,000)	 and	EUR	0	 for	 other	 audit	 services	 (2015:	

EUR	104,000).	

Directors’ remuneration

The	remuneration	of	 the	directors	of	 the	company	 is	as	

follows:

Periodic	 remunerations	 as	 presented	 in	 the	 table	 above	

include	 compensations	 for	 the	 capping	 on	 the	 pension	

accrual.	

The	 variable	 remuneration	 is	 based	 on	 achieving	 the	

agreed	objectives	over	the	years	under	review.	

The	bonus	for	A.J.	Boekelman	covers	the	4-month	period	

in	which	he	was	ad	interim	director.

During	the	year	2016	a	fee	of	EUR	330,729,	in	accordance	

with	 the	 statutory	 transition	 compensation	 for	

termination	 of	 employment	 was	 paid	 to	 the	 former	

director	 J.D.	 Bokhoven.	 In	 the	 final	 settlement	 EUR	

70,207	gross	was	paid	 for	as	 the	2014	and	2015	variable	

remuneration	 and	 EUR	 18,394	 as	 correction	 to	 the	

compensation	for	the	capping	of	the	accrual	of	pension.

By	 2016	 the	 remuneration	 to	 the	 Supervisory	 Board	

amounted	to	EUR	0.1	million	(2015:	EUR	0.1	million).	See	

note	24	for	further	details	about	the	remuneration	of	the	

individual	supervisory	directors.

Utrecht,	13	March	2017

Executive Board 

J.W.	van	Hoogstraten

Supervisory Board

H.M.C.M.	van	Oorschot

A.H.P.	Gratama	van	Andel	(tot	en	met	30	maart	2017)

J.G.	Huijskes

E.M.	Kneppers-Heijnert

W.S.	de	Vries	(vanaf	1	maart	2017)

J.W.	Weck

2016 2015

in	EUR

from	
1	March	2016

J.W. van 
Hoogstraten

until	
29	February	2016
A.J. Boekelman

until	
31	October	2015
J.D. Bokhoven

from	
1	November	2015
A.J.Boekelman

until	
31	October	2015
J.D. Bokhoven

regular	
remunerations

209,303	 29,204	 18.394	 27,685	 252,883	

variabel	
remunerations

30,800	 3,896	 70,207	 3,857	 -			

gratuity -			 23,810	 -			 -			 -			

compensation	for	
termination	of	
employment

-			 -			 330,729	 -			 -			

pensions 13,323 2,220	 -			 1,941 14,485	

total 253,425 59,130 419,330 33,483 267,368 
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Other information

Profit appropriation

The	profit	appropriation	takes	place	in	accordance	with	

the	provisions	laid	down	in	article	20(2)	of	the	Articles	of	

Association	of	the	Company	and	in	accordance	with	

current	agreements	with	the	shareholder.	

To	the	shareholder:

	 •		each	year,	once	the	financial	statements	have	been	

adopted,	a	portion	of	the	profit	as	final	special	

distribution	of	profits,	after	deduction	of	provisional	

payments	is	paid	out;

	 •		the	remainder	of	the	net	profit	is	made	available	to	

the	shareholder.
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Report on the financial statements 2016
 

Our opinion

In	our	opinion:

•		the	accompanying	consolidated	financial	statements	

give	a	true	and	fair	view	of	the	financial	position	of	EBN	

B.V.	as	at	31	December	2016	and	of	its	result	and	cash	

flows	for	the	year	then	ended	in	accordance	with	

International	Financial	Reporting	Standards	as	adopted	

by	the	European	Union	(EU-IFRS)	and	with	Part	9	of	

Book	2	of	the	Dutch	Civil	Code;

•		the	accompanying	company	financial	statements	give	a	

true	and	fair	view	of	the	financial	position	of	EBN	B.V.	

as	at	31	December	2016	and	of	its	result	for	the	year	

then	ended	in	accordance	with	Part	9	of	Book	2	of	the	

Dutch	Civil	Code.

What we have audited

We	have	audited	the	accompanying	financial	statements	

2016	of	EBN	B.V.,	Utrecht	(‘the	company’).	The	financial	

statements	include	the	consolidated	financial	

statements	of	EBN	B.V.	and	its	subsidiaries	(together:	

‘the	Group’)	and	the	company	financial	statements.

The	consolidated	financial	statements	comprise:

•		the	consolidated	balance	sheet	as	at	31	December	2016;

•		the	following	statements	for	2016:	the	consolidated	

statement	of	comprehensive	income,	changes	in	

shareholders’	equity	and	cash	flows;	and

•		the	notes,	comprising	a	summary	of	significant	

accounting	policies	and	other	explanatory	information.

The	company	financial	statements	comprise:

•		the	company	balance	sheet	as	at	31	December	2016;

•		the	company	profit	and	loss	account	for	the	year	then	

ended;

•		the	notes,	comprising	a	summary	of	the	accounting	

policies	and	other	explanatory	information.

The	financial	reporting	framework	that	has	been	applied	

in	the	preparation	of	the	financial	statements	is	EU-IFRS	

and	the	relevant	provisions	of	Part	9	of	Book	2	of	the	

Dutch	Civil	Code	for	the	consolidated	financial	

statements	and	Part	9	of	Book	2	of	the	Dutch	Civil	Code	

for	the	company	financial	statements.

 

The basis for our opinion

We	conducted	our	audit	in	accordance	with	Dutch	law,	

including	the	Dutch	Standards	on	Auditing.	Our	

responsibilities	under	those	standards	are	further	

described	in	the	section	‘Our	responsibilities	for	the	

audit	of	the	financial	statements’	of	our	report.

Independence

We	are	independent	of	EBN	B.V.	in	accordance	with	the	

‘Verordening	inzake	de	onafhankelijkheid	van	

accountants	bij	assuranceopdrachten’	(ViO)	and	other	

relevant	independence	requirements	in	the	Netherlands.	

Furthermore,	we	have	complied	with	the	‘Verordening	

gedrags-	en	beroepsregels	accountants’	(VGBA).

We	believe	that	the	audit	evidence	we	have	obtained	is	

sufficient	and	appropriate	to	provide	a	basis	for	our	

opinion.

 

 

Independent	auditor’s	report
To:	the	general	meeting	and	supervisory	board	of	EBN	B.V.
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Our audit approach

Overview and context

As	stated	on	page	8	of	the	annual	report	is	EBN	B.V.	a	

company	that	invests	in	the	exploration,	extraction	and	

storage	of	gas	and	oil	on	behalf	of	the	Dutch	State.	EBN	

is	a	partner	in	participation	with	various	oil	and	gas	

companies.	EBN’s	share	in	these	joint	arrangements	is	

generally	40%,	in	some	cases	50%,	and	comprises	non-

operates	ventures	(NOV’s).	As	partner	EBN	is	involved	in	

projects	in	which	they	invest,	however	the	operator	is	

responsible	for	the	day	to	day	operations.	EBN’s	core	

activities	are	investing	in	and	managing	NOV’s	and	the	

development	and	application	of	knowledge	for	these	

NOV’s.	EBN	also	has	holdings	in	infrastructure:	offshore	

pipeline	systems	and	gas	storage,	as	well	as	a	40%	

interest	in	Gasterra	B.V.	Via	this	gas	wholesaler	the	gas	

production	of	EBN	is	sold.

EBN	is	dependent	on	the	development	of	oil-	and	gas	

prices,	as	a	result	of	which	volatility	in	the	annual	results	

can	occur.	In	addition,	the	results	are	impacted	by	

impairments	of	property,	plant	and	equipment	and	

earthquake	related	expenses.	These	aspects	have	

influenced	the	determination	of	our	materiality	as	

described	in	the	section	‘Materiality’	of	this	audit	

opinion.	The	indicated	items	have	also	been	subject	to	

specific	focus	in	our	audit,	reference	is	made	to	the	

section	‘Key	audit	matters’	of	this	audit	opinion.

The	group	comprises	of	two	components,	EBN	B.V.	and	

EBN	Capital	B.V.,	and	therefore	we	considered	our	group	

audit	scope	and	approach	as	set	out	in	the	scope	of	our	

group	audit	section.

We	designed	our	audit	by	determining	materiality	and	

assessing	the	risks	of	material	misstatement	in	the	

financial	statements.	In	particular,	we	looked	at	where	

management	made	subjective	judgements,	for	example	

in	respect	of	significant	accounting	estimates	that	

involved	making	assumptions	and	considering	future	

events	that	are	inherently	uncertain.	In	paragraph	2	of	

the	financial	statements	the	company	describes	the	

areas	of	judgment	in	applying	accounting	policies	and	

the	key	sources	of	estimation	uncertainty.	Given	the	

significant	estimation	uncertainty	in	the	impairment	

assessment	of	assets	and	the	determination	of	the	

provision	for	decommissioning	and	restoration,	costs	as	

a	result	of	earthquakes	and	ground	subsidence,	we	

considered	these	to	be	key	audit	matters	as	set	out	in	the	

key	audit	matter	section	of	this	report.	Furthermore,	we	

identified	the	valuation	of	financial	instruments	as	key	

audit	matter.

As	in	all	of	our	audits,	we	also	addressed	the	risk	of	

management	override	of	internal	controls,	including	

evaluating	whether	there	was	evidence	of	bias	by	

management	that	may	represent	a	risk	of	material	

misstatement	due	to	fraud.

We	ensured	that	the	audit	team	included	the	appropriate	

skills	and	competences	which	are	needed	for	the	audit	of	

a	company	operating	in	the	energy	industry	with	non-

operated	venture	interests.	We	therefore	included	

specialists	in	the	areas	of	the	oil	&	gas	industry,		

treasury,	IT	and	taxation	in	our	team.

As	the	audit	of	the	financial	statements	2016	is	our	first	

year	as	auditors	of	EBN	B.V.,	we	have	performed	

procedures	related	to	this	transition	in	addition	to	our	

regular	audit	procedures.	These	procedures	comprise,	

amongst	others:

•		procedures	to	gain	sufficient	and	appropriate	audit	

evidence	with	respect	to	the	opening	balance	per	1	

January	2016,	including	contact	with	the	predecessor	

auditor	and	a	file	review	on	the	2015	audit	file;

•		procedures	to	gain	an	understanding	of	the	company	

and	its	environment,	including	internal	control	and	IT	

systems.	Based	on	these	procedures	we	have	prepared	

our	risk	analyses	and	audit	plan	and	shared	this	with	

EBN.
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The	outlines	of	our	audit	approach	were	as	follows:

Materiality

•		Overall	materiality:	€63.000.000	which	represents	4%	of	the	average	profit	

before	tax	over	the	current	financial	year	and	the	past	2	years,	adjusted	for	

impairments	on	property,	plant	and	equipment	and	additions	to	the	provision	

for	costs	related	to	earthquakes.

Audit scope

•		We	have	performed	audit	procedures	on	both	EBN	B.V.	and	EBN	Capital	B.V.	by	

which	all	group	companies	have	been	included	in	the	scope	of	our	audit.

Key audit matters

•		Valuation	of	property,	plant	and	equipment	and	the	underlying	triggering	

event	analysis	include	significant	management	estimates

•		Determination	of	the	provision	for	decommissioning	and	restoration,	costs	as	

a	result	of	earthquakes	and	ground	subsidence	include	significant	

management	estimates

•		Fair	value	of	financial	instruments

Materiality

Key audit matters

Audit scope

Materialiteit

The	scope	of	our	audit	is	influenced	by	the	application	of	

materiality	which	is	further	explained	in	the	section	‘Our	

responsibilities	for	the	audit	of	the	financial	

statements’.	

We	set	certain	quantitative	thresholds	for	materiality.	

These,	together	with	qualitative	considerations,	helped	

us	to	determine	the	nature,	timing	and	extent	of	our	

audit	procedures	on	the	individual	financial	statement	

line	items	and	disclosures	and	to	evaluate	the	effect	of	

identified	misstatements	on	our	opinion.	
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Based	on	our	professional	judgement,	we	determined	

materiality	for	the	financial	statements	as	a	whole	as	

follows:

We	also	take	misstatements	and/or	possible	

misstatements	into	account	that,	in	our	judgement,	are	

material	for	qualitative	reasons.

We	agreed	that	we	would	report	misstatements	

identified	during	our	audit	above	€3.000.000	as	well	as	

misstatements	below	that	amount	that,	in	our	view,	

warranted	reporting	for	qualitative	reasons.

The scope of our group audit

The	financial	information	of	this	group	is	included	in	the	

consolidated	financial	statements	of	EBN	B.V.	One	

component	is	consolidated	by	EBN	B.V.,	being	EBN	

Capital	B.V.	Based	on	the	statutory	audit	requirement	of	

this	component,	an	audit	of	their	complete	financial	

information	is	performed.	These	audit	procedures,	as	

well	as	the	audit	of	the	complete	set	of	financial	

information	of	EBN	B.V.,	are	performed	by	the	group	

audit	team.

By	performing	the	procedures	above	we	have	obtained	

sufficient	and	appropriate	audit	evidence	regarding	the	

financial	information	of	the	group	as	a	whole	to	provide	

a	basis	for	our	opinion	on	the	consolidated	financial	

statements.

Key audit matters

Key	audit	matters	are	those	matters	that,	in	our	

professional	judgement,	were	of	most	significance	in	the	

audit	of	the	financial	statements.	We	have	

communicated	the	key	audit	matters	to	the	supervisory	

board,	but	they	are	not	a	comprehensive	reflection	of	all	

matters	that	were	identified	by	our	audit	and	that	we	

discussed.	We	described	the	key	audit	matters	and	

included	a	summary	of	the	audit	procedures	we	

performed	on	those	matters.

The	key	audit	matters	were	addressed	in	the	context	of	

our	audit	of	the	financial	statements	as	a	whole,	and	in	

forming	our	opinion	thereon.	We	do	not	provide	a	

separate	opinion	on	these	matters	or	on	specific	

elements	of	the	financial	statements.	Any	comments	we	

make	on	the	results	of	our	procedures	should	be	read	in	

this	context.

Overall group materiality €63,000,000

How we determined it 4%	of	the	average	profit	before	tax	over	the	current	financial	year	and	the	past	
2	years,	adjusted	for	impairments	on	property,	plant	and	equipment	and	
additions	to	the	provision	for	costs	related	to	earthquakes.	These	items	have	are	
incidental	by	nature	and	have	a	specific	audit	focus,	refer	to	‘Key	audit	matters’.

Rationale for benchmark 

applied

We	have	applied	this	benchmark,	a	generally	accepted	auditing	practice,	based	on	
our	analysis	of	the	common	information	needs	of	users	of	the	financial	
statements.	On	this	basis	we	believe	that	profit	before	tax	is	an	important	metric	
for	the	financial	performance	of	the	company.	The	result	of	EBN	declined	over	
the	past	few	years,	mainly	due	to	external	factors	as	fluctuating	oil-	and	gas	
prices.	Items	like	the	number	of	participations,	transactions,	financing	activities	
and	the	organisational	structure	are	part	of	EBN’s	normal	course	of	business	and	
are	not	directly	impacted	by	price	or	produced	volumes.	We	therefore	deem	using	
an	average	profit	as	the	basis	for	our	materiality	assessment		appropriate	for	the	
activity	level	of	EBN.

Component materiality The	financials	of	EBN	Capital	B.V.	are	audited	using	the	materiality	allocated	to	
this	component,	which	is	less	than	our	overall	group	materiality.	
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Key audit matter

Valuation of property, plant and equipment and the underlying 

triggering event analysis include significant management estimates 

During	the	annual	review	process	of	the	valuation	of	assets,	management	

identified	a	number	of	triggering	events	for	impairments,	like	the	low	oil-	and	

gas	prices.	The	valuation	of	property,	plant	and	equipment	is	also	dependent	on	

the	economically	recoverable	oil	and	gas	reserves.	The	assessment	of	the	

recoverability	of	oil-	and	gas	reserves	require	management	estimates.	As	a	

result	of	these	triggering	events,	EBN	performed	analyses	to	identify	potential	

impairments	for	a	number	of	her	upstream	and	midstream	assets.	Each	analysis	

includes	various	variables	that	are	subject	to	(significant)	estimates,	including	

the	price	expectations,	available	reserves	and	production	profiles,	expected	

operational	expenses	and	when	applicable	capital	expenditures	and	the	

discount	rate.	Also	refer	to	note	5	‘Depreciation’.

The	available	oil	and	gas	reserves	include	a	certain	amount	of	estimation	

uncertainty.		In	addition	to	the	impact	on	the	recoverable	amount	of	the	asset,	

available	reserves	also	impact	the	Unit	of	Production,	the	basis	for	

depreciations.	As	included	in	‘Key	accounting	estimates	and	judgement’,	

estimates	of	reserves	are	by	definition	inaccurate	and	based	on	interpretations	

that	can,	over	time,	change,	on	the	basis	of	various	factors.	Critical	assumptions	

used	in	these	estimates	are	the	development	of	gas	prices	and	production	

profiles.

We	have	marked	this	area	as	key	audit	matter	as	the	indicated	triggering	events	

for	impairments	are	identified.	As	a	result	of	the	material	importance	of	the	

property,	plant	and	equipment,	a	potential	impairment	can	have	a	significant	

impact	on	the	financial	statements.	Given	the	analysis	of	potential	

impairments	and	the	assessment	of	available	oil	and	gas	reserves	require	

significant	estimates,	we	have	identified	a	heightened	risk	on	an	overstated	

valuation	of	the	relevant	property,	plant	and	equipment.

How our audit addressed the matter

In	our	audit	we	have	given	attention	to	managements’	identification	of	

triggering	events	and	we	have	analysed	the	process	for	estimating	reserves	and	

production	profiles	and	have	evaluated	whether	these	are	classified	in	

accordance	with	Petroleum	Resources	Management	System.	We	agree	on	the	

existence	of	managements	identified	triggering	events.

We	have	performed	substantive	audit	procedures	to	verify	the	information	used	

by	management	and	have,	using	internal	valuation	experts,	discussed	and	

tested	the	reasonableness	of	estimates	and	assumptions	made	by	management.	

We	have	received	sufficient	appropriate	audit	evidence	supporting	these	

assumptions	and	estimates,	such	as	obtaining	production	and	cost	information	

from	operators	for	testing	the	most	important	assumptions	and	resulting	future	

cash	flows	and	external	oil-	and	gas	pricing	curves	for	verification	of	the	used	

price	assumptions.

With	regards	to	the	expected	development	of	gas	prices,	we	have	assessed	the	

future	price	curves	and	reconciled	these	to	external	sources.	We	have	evaluated	

the	reasonableness	of	both	short	term	and	long	term	prices.	We	have	performed	

a	reconciliation	between	the	production	expenses	and	expected	volumes	

regarding	the	production	profiles.	Tests	did	not	result	in	material	findings.

We	have	re-performed	management	calculations,	using	generally	accepted	

valuation	techniques	and	assessed	the	accuracy	and	completeness	of	

disclosures.	Tests	did	not	result	in	material	findings.

Finally	we	have	performed	procedures	on	the	accuracy	of	disclosures,	including	

the	disclosed	sensitivity	analysis.	Managements	valuation	of	property,	plant	

and	equipment	falls	within	the	acceptable	range	of	results.	
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Key audit matter

Determination of the provision for decommissioning and restoration, 

costs as a result of earthquakes and ground subsidence include 

significant management estimates 

The	valuation	of	provisions	for	decommissioning	and	restoration,	costs	as	a	

result	of	earthquakes	and	ground	subsidence	is	complex,	resulting	in	various	

business	and	audit	risks.	Provisions	related	to	these	costs	are	55%	(EUR	3.083	

million)	of	EBN’s	balance	sheet	total.	Significant	estimates	and	assumptions	of	

management	are	needed	to	determine	these	provisions.	The	main	estimates	in	

the	provision	for	decommissioning	and	restoration	are	the	expected	costs	per	

individual	asset	and	the	timing	of	the	decommissioning	activities;	which	is	

dependent	on	the	expected	end	date	of	the	production	of	the	field	to	which	the	

asset	is	related.

Estimates	and	assumptions	for	costs	as	a	result	of	earthquakes	comprise	the	

total	number	of	expected	claims,	the	chance	on	payment	of	compensation	for	

the	decrease	in	value	of	real	estate,	the	expected	amount	that	needs	to	be	paid	

for	building	new	/	strengthening	of	schools	and	infrastructure	and	the	expected	

amount	that	needs	to	be	paid	for	strengthening	of	houses.	Expected	costs	as	a	

result	of	earthquakes	are	dependent	on	cost	estimations	from	various	sources	

and	the	outcome	of	ongoing	legal	procedures.	

Reference	is	made	to	‘Key	accounting	estimates	and	judgement’.

 

How our audit addressed the matter

Our	audit	procedures	for	the	provision	for	decommissioning	and	restoration	

comprise	amongst	others	the	evaluation	of	estimates	and	assumptions	of	

management.	We	have	done	this	by	reconciling	the	information	used	by	

management	to	information	received	from	operators	for	estimated	costs,	

comparing	cost	estimates	between	operators	and	reconciling	to	information	

with	regards	to	oil	and	gas	reserves.	We	have	assessed	the	reasonableness	of	the	

used	discount	rate	and	have	evaluated	managements	process	for	adjusting	

operator	information	and	obtained	audit	evidence	for	adjustments	made.	

We	have	verified	cost	estimates	for	earthquake	damages,	based	on	the	operator	

information,	but	where	management	determines	her	own	position,	to	external	

available	information	from	other	sources,	previous	paid	claims	and	EBN’s	

internal	technical	studies.	We	have	re-performed	managements’	calculations	

and	assessed	whether	these	are	performed	in	accordance	with	the	standards	

and	consistent	with	prior	periods.	We	have	assessed	the	acceptability	of	the	

supporting	information	from	operators	and	deviations	made	by	EBN,	we	have	

not	identified	any	material	findings.
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Key audit matter

Fair value of financial instruments

We	consider	the	fair	value	of	derivatives,	as	described	in	note	20	of	the	financial	

statements	with	a	value	of	€	210	million,	a	key	audit	matter.	This	is	based	on	

the	nature	of	the	portfolio.	This	includes	long	term	(collateralised)	cross	

currency	interest	rate	swaps	and	some	currency	futures.	The	valuation	of	these	

instruments	is	subjective	and	complex,	given	the	value	depends	on	a	great	

number	of	input	factors.	This	includes	the	currency	basis	spreads,	interest	

curves	and	the	credit	risk	of	EBN	and	her	counterparties.	

How our audit addressed the matter

We	have	assessed	the	accuracy	of	the	valuation	method	used	by	EBN.	To	this	

end	we	have	performed	an	independent	valuation	of	the	entire	portfolio	of	cross	

currency	interest	rate	swaps	and	currency	futures.	We	have	not	identified	

material	differences	between	our	independent	valuation	and	the	valuation	by	

EBN. 
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Report on the other information 
included in the annual report
 

In	addition	to	the	financial	statements	and	our	auditor’s	

report	thereon,	the	annual	report	contains	other	

information	that	consists	of:

•	the	foreword;

•	about	EBN;

•	the	directors’	report;

•	the	report	by	the	supervisory	board;

•	the	other	information;

•	a	sustainability	report;

•	a	corporate	governance	report;

•	a	glossary	and	reference	list;

•	contact	information.

Based	on	the	procedures	performed	as	set	out	below,	we	

conclude	that	the	other	information:

•		is	consistent	with	the	financial	statements	and	does	

not	contain	material	misstatements;

•		contains	all	information	that	is	required	by	Part	9	of	

Book	2	of	the	Dutch	Civil	Code.

We	have	read	the	other	information.	Based	on	our	

knowledge	and	understanding	obtained	in	our	audit	of	

the	financial	statements	or	otherwise,	we	have	

considered	whether	the	other	information	contains	

material	misstatements.

By	performing	our	procedures,	we	comply	with	the	

requirements	of	Part	9	Book	2	of	the	Dutch	Civil	Code	

and	the	Dutch	Standard	720.	The	scope	of	such	

procedures	was	substantially	less	than	the	scope	of	those	

performed	in	our	audit	of	the	financial	statements.

Management	is	responsible	for	the	preparation	of	the	

other	information,	including	the	directors’	report	and	

the	other	information	pursuant	to	Part	9	Book	2	of	the	

Dutch	Civil	Code.

Report on other legal and regulatory 
requirements
 

Our appointment

We	were	appointed	as	auditors	of	EBN	B.V.	on	

16	November	2015	by	the	supervisory	board	following	the	

passing	of	a	resolution	by	the	shareholders	at	the	annual	

meeting	held	on	16	November	2015.	From	the	start	of	

fiscal	year	2016	we	are	the	auditors	of	the	company.

 

Responsibilities for the financial 
statements and the audit
 

Responsibilities of management and the 

supervisory board for the financial statements

Management	is	responsible	for:

•		the	preparation	and	fair	presentation	of	the	financial	

statements	in	accordance	with	EU-IFRS	and	with	Part	9	

of	Book	2	of	the	Dutch	Civil	Code;	and	for

•		such	internal	control	as	management	determines	is	

necessary	to	enable	the	preparation	of	the	financial	

statements	that	are	free	from	material	misstatement,	

whether	due	to	fraud	or	error.

As	part	of	the	preparation	of	the	financial	statements,	

management	is	responsible	for	assessing	the	company’s	

ability	to	continue	as	a	going	concern.	Based	on	the	

financial	reporting	frameworks	mentioned,	management	

should	prepare	the	financial	statements	using	the	going-

concern	basis	of	accounting	unless	management	either	

intends	to	liquidate	the	company	or	to	cease	operations,	

or	has	no	realistic	alternative	but	to	do	so.	Management	

should	disclose	events	and	circumstances	that	may	cast	

significant	doubt	on	the	company’s	ability	to	continue	as	

a	going	concern	in	the	financial	statements.

The	supervisory	board	is	responsible	for	overseeing	the	

company’s	financial	reporting	process.

 

Our responsibilities for the audit of the 
financial statements

Our	responsibility	is	to	plan	and	perform	an	audit	

engagement	in	a	manner	that	allows	us	to	obtain	

sufficient	and	appropriate	audit	evidence	to	provide	a	

basis	for	our	opinion.	Our	audit	opinion	aims	to	provide	

reasonable	assurance	about	whether	the	financial	

statements	are	free	from	material	misstatement.	

Reasonable	assurance	is	a	high	but	not	absolute	level	of	

assurance	which	makes	it	possible	that	we	may	not	

detect	all	misstatements.	Misstatements	may	arise	due	

to	fraud	or	error.	They	are	considered	to	be	material	if,	

individually	or	in	the	aggregate,	they	could	reasonably	be	

expected	to	influence	the	economic	decisions	of	users	

taken	on	the	basis	of	the	financial	statements.

Materiality	affects	the	nature,	timing	and	extent	of	our	

audit	procedures	and	the	evaluation	of	the	effect	of	

identified	misstatements	on	our	opinion.
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A	more	detailed	description	of	our	responsibilities	is	set	

out	in	the	appendix	to	our	report.

The	Hague,	13	March	2017

PricewaterhouseCoopers	Accountants	N.V.

 

Original	signed	by

I.J.C.	Lefebure	RA

 

Note: This independent auditor’s report is an 

unofficial translation of the report issued with 

the Dutch version of the Annual report 2016 of 

EBN B.V. (“Jaarverslag 2016 EBN B.V.”).
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Appendix to our auditor’s report on the 
financial statements 2016 of EBN B.V.
 

In	addition	to	what	is	included	in	our	auditor’s	report	we	

have	further	set	out	in	this	appendix	our	responsibilities	

for	the	audit	of	the	financial	statements	and	explained	

what	an	audit	involves.

The auditor’s responsibilities for the audit of 

the financial statements
We	have	exercised	professional	judgement	and	have	

maintained	professional	scepticism	throughout	the	audit	

in	accordance	with	Dutch	Standards	on	Auditing,	ethical	

requirements	and	independence	requirements.	Our	

objectives	are	to	obtain	reasonable	assurance	about	

whether	the	financial	statements	as	a	whole	are	free	

from	material	misstatement,	whether	due	to	fraud	or	

error.	Our	audit	consisted,	among	other	things	of	the	

following:

•		Identifying	and	assessing	the	risks	of	material	

misstatement	of	the	financial	statements,	whether	due	

to	fraud	or	error,	designing	and	performing	audit	

procedures	responsive	to	those	risks,	and	obtaining	

audit	evidence	that	is	sufficient	and	appropriate	to	

provide	a	basis	for	our	opinion.	The	risk	of	not	detecting	

a	material	misstatement	resulting	from	fraud	is	higher	

than	for	one	resulting	from	error,	as	fraud	may	involve	

collusion,	forgery,	intentional	omissions,	

misrepresentations,	or	the	intentional	override	of	

internal	control.

•		Obtaining	an	understanding	of	internal	control	relevant	

to	the	audit	in	order	to	design	audit	procedures	that	are	

appropriate	in	the	circumstances,	but	not	for	the	

purpose	of	expressing	an	opinion	on	the	effectiveness	of	

the	company’s	internal	control.

•		Evaluating	the	appropriateness	of	accounting	policies	

used	and	the	reasonableness	of	accounting	estimates	

and	related	disclosures	made	by	management.

•		Concluding	on	the	appropriateness	of	management’s	

use	of	the	going	concern	basis	of	accounting,	and	based	

on	the	audit	evidence	obtained,	concluding	whether	a	

material	uncertainty	exists	related	to	events	and/or	

conditions	that	may	cast	significant	doubt	on	the	

company’s	ability	to	continue	as	a	going	concern.	If	we	

conclude	that	a	material	uncertainty	exists,	we	are	

required	to	draw	attention	in	our	auditor’s	report	to	the	

related	disclosures	in	the	financial	statements	or,	if	

such	disclosures	are	inadequate,	to	modify	our	opinion.	

Our	conclusions	are	based	on	the	audit	evidence	

obtained	up	to	the	date	of	our	auditor’s	report	and	are	

made	in	the	context	of	our	opinion	on	the	financial	

statements	as	a	whole.	However,	future	events	or	

conditions	may	cause	the	company	to	cease	to	continue	

as	a	going	concern.

•		Evaluating	the	overall	presentation,	structure	and	

content	of	the	financial	statements,	including	the	

disclosures,	and	evaluating	whether	the	financial	

statements	represent	the	underlying	transactions	and	

events	in	a	manner	that	achieves	fair	presentation.

Considering	our	ultimate	responsibility	for	the	opinion	

on	the	company’s	consolidated	financial	statements	we	

are	responsible	for	the	direction,	supervision	and	

performance	of	the	group	audit.	In	this	context,	we	have	

determined	the	nature	and	extent	of	the	audit	procedures	

for	components	of	the	group	to	ensure	that	we	performed	

enough	work	to	be	able	to	give	an	opinion	on	the	financial	

statements	as	a	whole.	Determining	factors	are	the	

geographic	structure	of	the	group,	the	significance	and/or	

risk	profile	of	group	entities	or	activities,	the	accounting	

processes	and	controls,	and	the	industry	in	which	the	

group	operates.	On	this	basis,	we	selected	group	entities	

for	which	an	audit	or	review	of	financial	information	or	

specific	balances	was	considered	necessary.

We	communicate	with	the	supervisory	board	regarding,	

among	other	matters,	the	planned	scope	and	timing	of	

the	audit	and	significant	audit	findings,	including	any	

significant	deficiencies	in	internal	control	that	we	

identify	during	our	audit.

We	provide	the	supervisory	board	with	a	statement	that	

we	have	complied	with	relevant	ethical	requirements	

regarding	independence,	and	to	communicate	with	them	

all	relationships	and	other	matters	that	may	reasonably	

be	thought	to	bear	on	our	independence,	and	where	

applicable,	related	safeguards.

From	the	matters	communicated	with	the	supervisory	

board,	we	determine	those	matters	that	were	of	most	

significance	in	the	audit	of	the	financial	statements	of	

the	current	period	and	are	therefore	the	key	audit	

matters.	We	describe	these	matters	in	our	auditor’s	

report	unless	law	or	regulation	precludes	public	

disclosure	about	the	matter	or	when,	in	extremely	rare	

circumstances,	not	communicating	the	matter	is	in	the	

public	interest.
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Assurance report on the sustainability 
information 2016

Our conclusion

Based	on	our	review,	nothing	has	come	to	our	attention	

that	causes	us	to	believe	that	the	sustainability	

information	as	included	in	the	Annual	Report	2016	of	

EBN	B.V.	does	not	present,	in	all	material	respects,	a	

reliable	and	adequate	view	of:

•		the	policy	and	business	operations	with	regard	to	

sustainability;	and

•		the	events	and	achievements	related	thereto	for	the	

year	ended	31	December	2016

in	accordance	with	the	sustainability	reporting	

Guidelines	version	G4	of	GRI	and	the	internally	applied	

reporting	criteria.

What we have reviewed

The	sustainability	information	contains	a	representation	

of	the	policy	and	business	operations	of	EBN	B.V.,	

Utrecht	(hereafter:	“EBN”)	regarding	sustainability	and	

the	events	and	achievements	related	thereto	for	2016.

We	have	reviewed	the	sustainability	information	for	the	

year	ended	31	December	2016,	as	included	in	the	

following	sections	in	the	Annual	Report	2016	(hereafter:	

“the	sustainability	information”):

•		Foreword	(page	3	-	7)

•		About	EBN	(page	8	-	15)

•		Strategy	(page	18	-	26),	with	the	exception	of	paragraph	

‘3.2.	SWOT	and	dilemmas’	(page	20	and	21)	and	‘3.5	

Trends,	implications,	risks	and	opportunities’	(page	26)

•		Results	for	2016	(page	27	-	50)

The	sustainability	information	contains	several	

references	to	external	sources	or	websites	and	are	no	

part	of	the	sustainability	information	assessed	by	us.	

Therefore	we	do	not	provide	assurance	over	information	

outside	of	the	sustainability	information.

The basis for our conclusion
We	conducted	our	review	in	accordance	with	Dutch	law,	

including	Dutch	Standard	3810N	‘Assurance-opdrachten	

inzake	maatschappelijke	verslagen’.	This	review	

engagement	is	aimed	to	obtain	limited	assurance.	Our	

responsibilities	under	this	standard	are	further	described	

in	the	section	‘Our	responsibilities	for	the	review	of	the	

sustainability	information’	of	this	Assurance	report.

Independence and quality control

We	are	independent	of	EBN	in	accordance	with	the	

‘Verordening	inzake	de	onafhankelijkheid	van	

accountants	bij	assurance-opdrachten’	(ViO)	and	other	

relevant	independence	requirements	in	the	Netherlands.	

Furthermore	we	have	complied	with	the	‘Verordening	

gedrags-	en	beroepsregels	accountants’	(VGBA).

We	apply	the	‘Nadere	voorschriften	accountants-

kantoren	ter	zake	van	assurance	opdrachten	(RA/AA)’	

and	accordingly	maintain	a	comprehensive	system	of	

quality	control	including	documented	policies	and	

procedures	regarding	compliance	with	ethical	

requirements,	professional	standards	and	other	

applicable	legal	and	regulatory	requirements.

We	believe	that	the	assurance	information	we	have	

obtained	is	sufficient	and	appropriate	to	provide	a	basis	

for	our	conclusion.

Reporting criteria

EBN	developed	its	reporting	criteria	on	the	basis	of	the	

sustainability	reporting	Guidelines	version	G4	of	GRI,	as	

disclosed	in	section	“About	this	report”	(page	79	–	83)	of	

the	Annual	Report	2016.	The	information	in	the	scope	of	

this	assurance	engagement	needs	to	be	read	and	

understood	in	conjunction	with	these	reporting	criteria.	

The	executive	board	is	responsible	for	selecting	and	

applying	these	reporting	criteria.	The	absence	of	a	

significant	body	of	established	practice	on	which	to	

draw,	to	evaluate	and	measure	non-financial	

information	allows	for	different,	but	acceptable,	

measurement	techniques	and	can	affect	comparability	

between	entities	and	over	time.	

Assurance	report	of	the	independent	auditor	
To:	the	executive	board	of	EBN	B.V.
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Inherent limitations

The	sustainability	information	includes	prospective	

information	such	as	expectations	on	ambitions,	strategy,	

plans,	estimates	and	risk	assessments	based	on	

assumptions.	Inherently,	the	actual	results	are	likely	to	

differ	from	these	expectations,	due	to	changes	in	

assumptions.	These	differences	may	be	material.	We	do	

not	provide	any	assurance	on	the	assumptions	and	

achievability	of	prospective	information	in	the	

sustainability	information.

Responsibilities for the sustainability 
reporting and the assurance engagement

Responsibilities of the executive board

The	executive	board	of	EBN	is	responsible	for	the	

preparation	of	the	sustainability	report	in	accordance	with	

the	sustainability	reporting	Guidelines	version	G4	of	GRI	

and	the	internally	applied	reporting	criteria	as	disclosed	on	

page	79	-	83		of	the	Annual	Report	2016,	including	the	

identification	of	stakeholders	and	the	definition	of	material	

subjects.	The	choices	made	by	the	executive	board	

regarding	the	scope	of	the	sustainability	information	and	

the	reporting	policy	are	summarized	in	section	“About	this	

report”	(page	79	–	83).	The	executive	board	is	responsible	

for	determining	that	the	applicable	reporting	criteria	are	

acceptable	in	the	circumstances.

The	executive	board	is	also	responsible	for	such	internal	

control	as	it	determines	is	necessary	to	enable	the	

preparation	of	the	sustainability	information	that	is	free	

from	material	misstatement,	whether	due	to	fraud	or	

errors.

Our responsibilities for the review of the 

sustainability information 

Our	responsibility	is	to	plan	and	perform	the	review	

engagement	to	obtain	sufficient	and	appropriate	

assurance	information	to	provide	a	basis	for	our	

conclusion.

This	review	engagement	is	aimed	at	obtaining	limited	

assurance.	In	obtaining	a	limited	level	of	assurance,	the	

performed	procedures	are	aimed	at	determining	the	

plausibility	of	information	and	are	less	extensive	than	

those	aimed	at	obtaining	reasonable	assurance	in	an	

audit	engagement.	The	performed	procedures	in	this	

context	consisted	mainly	of	gathering	information	from	

the	company’s	employees	and	applying	analytical	

procedures	set	out	in	relation	to	the	information	included	

in	the	sustainability	information.	The	assurance	obtained	

in	review	engagements	aimed	at	obtaining	limited	

assurance	is	therefore	significantly	lower	than	the	

assurance	obtained	in	assurance	engagements	aimed	at	

obtaining	reasonable	assurance.

Misstatements	may	arise	due	to	fraud	or	error	and	are	

considered	to	be	material	if,	individually	or	in	the	

aggregate,	they	could	reasonably	be	expected	to	influence	

the	decisions	of	users	taken	on	the	basis	of	the	

sustainability	information.	The	materiality	affects	the	

nature,	timing	and	extent	of	our	review	and	the	

evaluation	of	the	effect	of	identified	misstatements	on	

our	conclusion.

Procedures performed

We	have	exercised	professional	judgement	and	have	

maintained	professional	scepticism	throughout	the	

assurance	engagement,	in	accordance	with	the	Dutch	

Standard	3810N,	ethical	requirements	and	independence	

requirements.

Our	main	procedures	include:

•		Performing	an	external	environment	analysis	and	

obtaining	insight	into	relevant	social	themes	and	

issues,	relevant	laws	and	regulations	and	the	

characteristics	of	the	organization.

•		Evaluating	the	appropriateness	of	the	reporting	policy	

and	its	consistent	application,	including	the	evaluation	

of	the	results	of	the	stakeholders’	dialogue	and	the	

reasonableness	of	management’s	estimates.

•		Evaluating	the	design	and	implementation	of	the	

reporting	systems	and	processes	related	to	the	

information	in	the	sustainability	information.	

•		Interviewing	relevant	staff	responsible	for	the	

sustainability	strategy	and	policy.

•		Interviewing	relevant	staff	responsible	for	providing	

the	information	in	the	sustainability	report,	carrying	

out	internal	control	procedures	on	the	data	and	

consolidating	the	data	in	the	sustainability	

information.				

•		An	analytical	review	of	the	data	and	trends	submitted	

for	consolidation	at	corporate	level.

•		Reviewing	internal	and	external	documentation	to	

determine	whether	the	sustainability	information,	

including	the	disclosure,	presentation	and	assertions	

made	in	the	sustainability	information,	is	substantiated	

adequately;	

•		Reconciliation	of	the	‘Operational	performance	

indicators	up	until	2015’	on	page	42	with	the	reports	

from	the	Netherlands	Enterprise	Agency,	who	collect	
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and	consolidate	the	data	based	on	statements	received	

from	operators.	

•		Assessing	the	consistency	of	the	sustainability	

information	and	the	information	in	the	Annual	Report	

2016	not	in	scope	for	this	assurance	report;

•		Assessing	whether	the	sustainability	information	has	

been	prepared	‘in	accordance’	with	the	Sustainability	

Reporting	Guidelines	version	G4	of	GRI.

The	Hague,	13	March	2017

PricewaterhouseCoopers	Accountants	N.V.

Original	signed	by

I.J.C.	Lefebure	RA

Note: This assurance report by the independent 

auditor is an unofficial translation of the report 

issued with the Dutch version of the Annual report 

2016 of EBN B.V. (“Jaarverslag 2016 EBN B.V.”)
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9.		 Appendices
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9.1 Interaction with our stakeholders 

Stakeholder Organisation Form of interaction Discussion points

National 
government

Shareholder:	
Minister	of	Economic	Affairs/Secretary	General

Annual	Shareholders	Meeting
Informal	consultations
Biennial	coordination	&	strategy	update

Annual	report,	results,	dividend	
Strategy
Corporate	governance
Current	developments

Policy	maker:
Minister	of	Economic	Affairs	/	(Director-General	
Energy,	Telecom	and	Competition)

Regular:
Strategic	consultation	and	Executive	Board	
consultation
Mining	and	gas	supply	system	consultation	
Ad-hoc

Information	to	assess	feasibility	compared	to	
proposed	energy	policy
Cooperation
Joint	arrangements
Current	developments
Decommissioning	and	Re-use

Policy	maker:	
Minister	of	Infrastructure	and	the	Environment

Workshops
Interview
Ad-hoc

Structural	Vision	Subsurface
Decommissioning	and	Re-use
Mining	and	water	protection

Local authorities Provincial	and	municipal	officials Ad-hoc Provision	of	information
STRONG

Regulator State	Supervision	of	Mines Regular	meetings
Ad-hoc

Safety,	efficient	extraction,	Decommissioning	and	
re-use

Authority	for	Consumers	and	Markets Ad-hoc Competition

Operators/
licensees

Oil	and	gas	companies	operating	in	the	
Netherlands
Foreign	(non-)	operators

Regular	meetings	(TCMs,	OCMs)
Processing	of	investment	proposals
Strategic	meetings
Informal	contacts
Workshops
Conferences

Projects	
Cooperation
Investments
Cost	management	
Reserves
Decommissioning	and	Re-use
Strategy
Public	support
Promotion	of	exploration	potential	in	the	
Netherlands	

Branch	organisation	NOGEPA Regular	meetings
Informal	contacts
Reports
Workshops
Conferences

Samenwerking
Kostenbeheersing	
Ontmanteling	en	hergebruik
Strategie
Maatschappelijk	draagvlak
Rol	van	aardgas
Energietransitie
Communicatie

Gasgebouw	(NAM,	GasTerra,	Shell,	Exxon) Regular	meetings	(CVG,	RVC,	AGM,	AC,	CBM,	
Budget	Commission)
Expert	meeting
Informal	contacts

Cooperation
Investments
Cost	management
Role	of	natural	gas
Energy	transition
Earthquakes
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Stakeholder Organisation Form of interaction Discussion points

Financial 
institutions

Financers
Banks/money	market	funds

Ad-hoc
Annual	meeting
Very	frequent	contact

Financing	need
Credit	conditions

Credit	rating	agencies Annual	review	meeting
Ad-hoc

Financial	developments
Expectation

Insurance Insurance	brokers	and	companies Ad-hoc Damage	claims
Inspections	of	installations

Wholesale GasTerra	(gas	buyer) Regular	meetings	(CVG,	RVC,	AC,	AGM)
GILDE,	KVGN
Ad-Hoc

Sales	prices
Processing	and	transportation
Liability
Guarantees
Public	backing
Role	of	natural	gas
Energy	transition

Gas transport Gasunie/GTS Regular	meetings
GILDE,	KVGN
Ad-Hoc

Input	conditions
Public	backing
Role	of	natural	gas
Energy	transition

Gas storage Taqa	(Bergermeer) Regular	meetings	(TCMs,	OCMs)
Ad-hoc

Projects	
Cooperation
Investments

Gasgebouw	(Norg,	Grijpskerk,	Alkmaar) Regular	meetings Projects	
Cooperation
Investments

Buyers Olie/condensaat:
Olie-	en	gasmaatschappijen	(mid-stream)

Regular	meetings
Ad-Hoc

Sales	prices
Processing	and	transportation
Liability
Guarantees

Gas
Energy	companies

Via	wholesale	(GasTerra) Sales	prices
Processing	and	transportation
Liability
Guarantees

Producers E&P	service	companies
Branch	organisation	IRO

Project	basis	(Joint	Industry	Projects	or	JIPs)
Workshops
Conferences

Projects
Cost	management
Decommissioning	and	Re-use

Social 
organisations

NGOs Preliminary EBN’s	role	and	strategy
Gas	in	the	energy	transition
Decommissioning	and	Re-use

Drinking	water	companies Workshop Mining	and	water	protection
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Stakeholder Organisation Form of interaction Discussion points

Residents Local	resident	participations
Interest	groups	

Via	operators Impact	on	surroundings	of	drilling	and	production	
sites
Safety	and	possible	damage
Use	and	need	
Involvement	in	decision	making
Local	concessions

Knowledge and 
training centres

Knowledge	centres:
CIEP,	EAE,	TNO

Management	of	TKI-Gas
Supervisory	Committee	(EAE)
Strategic	Advisory	Board	(EAE)
Regular	meetings
JIPs	(TNO)
Ad-Hoc

Cooperation
TKI	projects

Training	centres:
Universities
Training	centres
Students

Student	conference
Msc.	Internships	EBN
3	Technical	Universities,	UU,	VUA,	RUG,	Leeds,	
Durham)
Workshops
Veerstichting

Energy	Transition	(Energy	Transition	Scholarship)
Social	trade-offs	around	projects	(All	Energy	Day	
2016)
Career	opportunities	
Decommissioning	and	Re-use

Employees HR:	
GPTW,
InContext,	

Arbobutler,	

AWVN	(branch	org.),	lawyers,	tax	advice,	
Training	and	education	institutes	
Berenschot

Four	times	a	year,	town	hall
Surveys
360,	team	days,	personality	tests
Sickness	absenteeism	guidance,	coaching,	advice,	
PMO,	workplace	research
Labour	market	development	
Consultation
Coaching,	guidance	

Advice,	project	guidance	

Satisfaction
Wellbeing

Physical	and	mental	well-being,	complaints.	

Social	developments	
 

Training	and	courses

Implementation	strategy	

Works	Council Survey
Ad-hoc
Regular	meetings	with	director

Employee	facilities
Recalibration	of	strategy
Reporting
Staff	welfare
Vacancies	and	staff	turnover
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EBN’s key stakeholders
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Dutch State

upstream

Knowledge and education institutions

Financial institutions
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Gas transport

Gas storage

Buyers

EBN employees
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9.2 The people of EBN

74.84

Number of FTEs employed at EBN 

(average 2016)

Percentage of women 

employed at EBN 

(end of 2016)

How many women are there in scale 9 or higher 

and/or are in hierarchical management? (compared 

to the total number of employees in management 

and professional positions) (end of 2016)

20%

Average age 

(end of 2016)

43.7

45.1 456.6

Percentage under the age of 45 

(end of 2016)

Academic 

(end of 2016)

HBO 

(end of 2016)

MBO 

(end of 2016)

53.10% 75% 7% 17%

Average training hours per year 

(end of 2016)

Total number of training days 

(end of 2016)

33%
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4.86%

0.79%

1.15

0.38% 3.68%

Absenteeism 

(for all of 2016)

Short-term absenteeism Medium term absenteeism Medium term absenteeism 

Average notification frequency

Number of externals 

(average FTE 2016)

Number of trainees/graduates 

(during 2016)

Number of trainees/graduates 

(average FTE 2016)

4.65 18 6.57
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9.3  Governance table 
Governance table management

Name Age Profile/specific knowledge Task at EBN Appointment 
term

Other activities

J.W. van 
Hoogstraten

52 •		Degree:	Mining	Engineering	&	Petroleum	
Extraction	at	TU	Delft	

•		Worked	in	the	energy	sector	for	various	
oil	and	gas	companies

•		MD	of	TAQA	Nederland	
•		Chairman	NOGEPA,	the	umbrella	
organisation	of	oil	and	gas	producers	in	
the	Netherlands	

CEO:	Jan	Willem	leads	the	management	
team	and	maintains	contacts	with	the	
Supervisory	Board	and	the	shareholder.	
He	is	also	responsible	for	the	HR,	Legal,	
Communication	&	Public	Affairs	and	
Commercial	departments.

1	March	2016	–	
1	March	2020

•		Member	of	the	Supervisory	Board	of	
GasTerra	B.V.	

•		Member	of	the	Board	of	Delegated	
Supervisory	Directors	of	GasTerra	B.V.	

•		Member	of	the	Board	of	Beheer	Maatschap	
Groningen

•		Member	of	the	Advisory	Board	of	Clingen-
dael	International	Energy	Programme	

•		Member	of	the	Supervisory	Committee	of	
Energy	Academy	Europe

•		Member	Strategic	Advisory	Board	TNO	
Energy

A.J. 
Boekelman 

57 •		Degree:	Econometrics	at	the	University	of	
Amsterdam

•		1985-1988:	various	positions	at	Shell	in	
Rotterdam	and	abroad,	including	CFO	of	
Shell	Suriname	and	Group	Controller	of	
PDO	Oman.

•		2000-2009	worked	at	Nuon	as	Group	
Controller.	

•		2009-2011	worked	in	the	non-profit	
sector	as	a	Director	HR	&	Finance	at	SNV	
Ontwikkelingsorganisatie.	

Finance Director:		
Jan	and	his	department	are	responsible	for	
the	financial	management	of	EBN.	This	
includes	Business	Control,	Accounting	&	
Reporting	and	Treasury.	Jan	also	manages	
the	IT	department.	

From	2011 •		Chairman	Audit	Committee	GasTerra	B.V.	
•		Board	member	of	World	Energy	Council

B.C. 
Scheffers

53 •		Degree:	Geophysics	at	Utrecht	University
•		1993:	Doctorate	in	technical	physics	
(seismology)	at	the	TU	Delft.

•		From	1988:	various	positions	at	TNO,	
including	as	a	Geophysicist,	Group	Leader	
and	Director.

•		2006-2007	Chief	Inspector	at	State	
Supervision	of	Mines

•		2007-2011	Technical	Manager	at	EBN	

Director of Technology:	Berend	leads	a	
team	of	technical	specialists	in	the	
departments	Exploration,	Asset	Support,	
Production	&	Infrastructure	and	Expertise.	

From	2011 •		Member	of	the	Board	of	the	TKI	Gas	
Foundation

•		Member	of	the	Supervisory	Board	of	
Stichting	Delft	Aardwarmte	Project

•		Member	of	the	Social	Advisory	Board	of	
earth	sciences	studies	at	the	Utrecht	
University

•		Member	of	the	Strategic	Advisory	Board	of	
the	Energy	Academy	Europe

•		Chairman	partner	research	council	ESTRAC

T.W. Starink 57 •		Degree:	Offshore	Geotechnical	
Engineering	at	the	TU	Delft	

•		From	1985	to	2005,	he	worked	in	various	
positions	for	Allseas,	including	as	a	
project	manager	and	proposal	manager.

•		2006-2011	Business	Line	Manager	at	EBN

Director Asset Management:	Thijs	is	
responsible	for	managing	the	assets	of	
EBN,	invested	with	the	Asset	Management	
Division.	In	addition,	Thijs	heads	the	team	
that	looks	after	the	interests	in	GasTerra	
and	EBN’s	gas	supply	system.

From	2011 •	Member	of	the	KVGN	Executive	Board
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Governance table Supervisory Board

Name Age Profile/specific 
knowledge

Task at EBN Year of 
appoint-
ment

Reappoint-
ments

End of 
term

Other activities

H.M.C.M.  
van Oorschot

64 •	Chairman	SB		 Chairman	of	the	Supervisory	Board,	
member	of	the	audit	committee	and	
member	of	the	remuneration	committee/
selection	and	appointment	committee

2006 First:	2010
Second:	
2014

2018 •		Chairman	of	the	Executive	Board	of	NHTV	in	Breda	
(main	position)

•		Chairman	of	the	Supervisory	Board	of	Lysias	Advies	
B.V.

•		Member	of	the	Supervisory	Board	of	
Elisabethziekenhuis	Tilburg

A.H.P 
Gratama van 
Andel

71 •		financial-
economic	profile

Member	of	the	Supervisory	Board,	
chairman	of	the	audit	committee,	
member	of	the	remuneration	committee/
selection	and	appointment	committee

2009 First:	2009
Second:	
2013

2017 •		Member	of	the	Supervisory	Board	of	ING	Dutch	
Residential	Fund

•		President	of	Foundation	Ave	Rex	Christe

J.G. Huijskes 52 •		profile		
knowledge	of	the	
oil	and	gas	sector	

Member	of	the	Supervisory	Board,	
member	of	the	audit	committee,	member	
of	the	remuneration	committee/
selection	and	appointment	committee

2016 - 2020 -

E.M. 
Kneppers-
Heijnert

65 •		profile	
Communication	
and	HR	

Member	of	the	Supervisory	Board,	
member	of	the	audit	committee,	member	
of	the	remuneration	committee/
selection	and	appointment	committee

2016-
2020

- 2020 •		Professor	of	Business	Administration,	in	particular	
the	legal	aspects,	University	of	Groningen

•		Member	of	the	Supervisory	Board	of	Wolters	Kluwer	
Holding	Nederland	B.V.

•		President	Advisory	Board	foundation	Stichting	
Instituut	GAK

•		Member	of	the	board	of	foundation	Fonds	Bijzondere	
Voorzieningen	Martini	Ziekenhuis	Groningen

W.S. de Vries 63 •			profile	financial-
economic,	
knowledge	of	the	
oil	and	gas	sector	

Member	of	the	Supervisory	Board,	
member	of	the	audit	committee,	member	
of	the	remuneration	committee/
selection	and	appointment	committee	

1 March 
2017

- 2021 -

J.W. Weck 69 •		Profile	public	
sector	
organisations

Member	of	the	Supervisory	Board,	
member	of	the	audit	committee,	member	
of	the	remuneration	committee/
selection	and	appointment	committee

2016 - 2019 •		Chairman	of	the	Supervisory	Board	of	Economische	
Impuls	Zeeland	N.V.

•		Member	of	the	Advisory	Board	of	the	Netherlands	
Institute	for	New	Technology,	Economic	and	Social	
Studies	(Nintes)

•		Member	of	the	Board	of	D&I	Company/Stichting	
Opportunity	in	Bedrijf

•		Member	of	the	Supervisory	Board	of	Stichting	
Energy	Port/Maritime	Campus	Netherlands

•		Chairman	of	the	Supervisory	Board	of	Stichting	
Buddy	Network
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9.4 Remuneration report
This	remuneration	report	contains	an	explanation	of	the	

remuneration	 policy	 in	 2016	 for	 the	 director	 and	 the	

Supervisory	Board	of	EBN.

The	following	persons	were	director	of	EBN	in	2016:

 position term

A.J.	Boekelman	 CEO	(interim)	 	1	November	2015	-	 

1	March	2016

J.W.	van	Hoogstraten	CEO	 from	1	March	2016		

The	 shareholder	 appointed	Mr	 Van	Hoogstraten	 as	 of	 1	

March	 2016	 for	 a	 period	 of	 four	 years,	 after	 which	

reappointment	 is	 possible.	 Simultaneously	 with	 the	

appointment	 of	 Mr	 Van	 Hoogstraten	 the	 shareholder	

adopted	 the	 remuneration	 policy	 for	 the	 director.	 The	

shareholder	 did	 this	 on	 the	 recommendation	 of	 the	

Supervisory	 Board,	 where	 he	 took	 the	 advice	 of	 the	

remuneration	committee	into	account.	The	Works	Council	

was	also	given	the	opportunity	to	take	a	position	on	the	

remuneration	policy.	The	remuneration	policy	adopted	in	

2016	by	the	Supervisory	Board	was	used	to	determine	the	

remuneration	 and	 further	 terms	 and	 conditions	 of	

employment	of	the	director.	

In	 line	 with	 the	 remuneration	 policy	 for	 the	 director	 a	

separate	remuneration	policy	was	drawn	up	for	the	three	

directors	who	are	not	statutory	director.	This	remuneration	

report	 deals	 only	 with	 the	 remuneration	 policy	 for	 the	

statutory	director.   

General information

The	remuneration	policy	pursued	at	EBN	is	based	on	the	

following	 principles	 of	 the	 participations	 policy	 of	 the	

central	government:

 

a)		The	remuneration	policy	should	allow	the	participations	

to	 attract	 qualified	 directors,	 however,	 this	 must	 be	

done	in	an	austere	manner.

	 b)		The	total	amount	of	the	remuneration	is	determined	

by	looking	both	at	the	private	and	public	market;	to	

this	 end,	 private	 and	 public	 reference	 groups	 are	

established,	as	well	as	the	applicable	ratio	of	private	

and	public	activities	for	the	relevant	participation.

	 c)		The	variable	remunerations	are	capped	at	20%	of	the	

basic	salary.

On	the	basis	of	the	Mining	Act,	among	other	things,	EBN	

participates	 in	detection	and	extraction	activities	 for	oil	

or	gas	deposits	offshore	and	onshore.	In	addition	to	the	

basic	principles	it	is	important	for	EBN	that	the	director	

has	specific	knowledge	and	experience	in	the	oil	and	gas	

sector.	

The	 Supervisory	 Board	 in	 determining	 the	 total	

remuneration	has	taken	into	account	that	the	amount	of	

remunerations	can	be	a	sensitive	issue	in	public	debate,	

so	 that	an	austere	 interpretation	 is	 self-evident.	At	 the	

same	time,	the	Supervisory	Board	in	the	interest	of	EBN	

must	 ensure	 that	 EBN	 has	 a	 director	 with	 the	 required	

qualities	and	experience.	 

Construction of remuneration package

For	the	remuneration	of	the	directors	of	the	company	in	

2016,	 please	 see	 page	 140	 of	 the	 financial	 statements,	

where	 a	 distinction	 is	 made	 between	 the	 fixed	 salary,	

variable	 remuneration	 and	 any	 other	 remuneration	

components.	

For	the	fixed	annual	income	applies	that	the	Supervisory	

Board	determines	the	possible	annual	growth	of	the	fixed	

annual	 income.	 If	 the	 maximum	 of	 the	 fixed	 annual	

income	is	reached,	further	growth	is	limited	to	indexation	

of	the	fixed	annual	income.

Any	indexation	takes	place	as	of	2016	in	accordance	with	

EBN’s	working	conditions	regulations	(a	combination	of	

the	 derived	 Consumer	 Price	 Index,	 indexation	 in	 the	

Dutch	 oil	 and	 gas	 industry	 and	 indexation	 at	 the	

shareholder).	 Indexation	may	vary	between	0%	and	not	

more	than	the	derived	CPI	rate.

Variable income

The	 remuneration	 structure	 also	 has	 a	 variable	

component.	The	variable	remuneration	elements	amount	

to	 a	 maximum	 of	 14%	 of	 the	 fixed	 annual	 income	 if	

objectives	 have	 been	 fully	 achieved.	 In	 exceptional	

circumstances,	 the	 Supervisory	 Board	 may	 grant	 an	

additional	 variable	 remuneration	 of	 6%,	 meaning	 the	

variable	 remuneration	 is	 a	 maximum	 of	 20%.	 This	

maximum	variable	remuneration	policy	is	in	line	with	the	

participations	policy	of	the	central	government.	

The	 objectives	 of	 the	 variable	 remuneration	 are	

determined	 annually	 by	 the	 Supervisory	 Board.	 The	

objectives	include	team-related	objectives	(for	the	entire	

Executive	 Board)	 and	 objectives	 for	 all	 of	 EBN.	 The	

objectives	 are	 based	 on	 the	 company’s	 strategy.	 The	

Supervisory	Board	makes	the	objectives	both	realistic	and	

challenging.	 The	 objectives	 should	 be	 measurable	 and	

influenceable	and	are	linked	to	the	strategy.	The	progress	

is	 discussed	with	 the	Supervisory	Board	on	 the	basis	 of	

quarterly	reports.			
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The	 objectives	 are	 discussed	 in	 the	 remuneration	

committee	 in	 the	first	quarter	of	 the	year	 following	 the	

year	which	 the	objectives	 refer	 to.	After	 this	discussion	

the	Supervisory	Board	determines	the	extent	to	which	the	

objectives	 of	 the	 variable	 remuneration	 are	 realised.	

Payment	of	 the	 variable	 remuneration	 takes	place	 after	

the	Annual	General	Meeting	of	Shareholders	has	adopted	

the	financial	statements.	

For	 2016,	 the	 remuneration	 committee	 has	 set	 the	

following	objectives	for	EBN:

For	the	realisation	of	the	objectives	all	objectives	must	be	

equally	 taken	 into	 account;	 the	 partial	 achievement	 of	

objectives	is	possible.	The	extent	to	which	that	is	possible	

is	determined	beforehand.	The	remuneration	committee	

is	further	entitled	to	adjust	the	overall	score	positively	or	

negatively.	Objectives	1	to	5	are	determined	on	the	basis	

of	the	work	programme	and	budget	drawn	up	in	December	

2015.	 Objective	 6	 is	 determined	 by	 the	 score	 from	 the	

previous	year	and	a	lower	limit	of	148	points.	Objective	7	

is	specific	to	2016.	As	social	results	in	any	case	objective	1	

and	4	are	designated,	where	 the	social	 results	count	 for	

two	sevenths.	

The	 team-related	 objectives	 are	 derived	 from	 the	 EBN	

objectives	and	thus	derived	from	the	strategy.	22	projects	

were	designated	for	2016.

Pension

The	 director	 participates	 in	 a	 pension	 scheme	 of	 the	

General	Pension	Fund	for	Public	Employees,	in	accordance	

with	the	terms	for	EBN	employees.

Other fringe benefits

EBN	offers	a	package	of	fringe	benefits	that	also	applies	

to	the	director.	No	option	rights	or	shares	are	allocated	to	

the	director.	The	company	has	also	not	given	the	director	

any	loans,	advances	or	guarantees.

In	 addition	 to	 the	 fringe	 benefits,	 the	 director	 has	 an	

expense	 allowance	 and	 use	 of	 a	 car	 (for	 business	 and	

private	use).	EBN	has	taken	out	a	directors’	and	officers’	

liability	insurance	policy	for	the	director.  

Other principles of the remuneration policy

Appointment term

On	 the	director’s	 appointment	 an	appointment	 term	of	

four	years	applies.	Reappointment	can	always	take	place	

each	time	for	a	maximum	period	of	four	years.

Period of notice

For	 the	 director	 a	 3	 month	 period	 of	 notice	 of	 the	

employment	 contract	 applies	 and	 for	 EBN	 a	 6	 month	

period	of	notice.	

Subject Explanation Objective

1 EBN’s profit EBN’s	profit	displayed	in	million	EUR ≥	339

2  Administration 
costs

EBN’s	costs	for	staff,	hiring	expertise,	office,	etc.	shown	in	million	
EUR

≤	15.8

3 OPEX/m3 The	operational	costs	of	the	extraction	of	gas	(including	 
condensate)	in	the	Netherlands	in	EUR/m3

≤	6.72

4  Reserves maturation 
small fields 

The	net	supplementation	(maturation)	of	gas	reserves	in	the	
Netherlands	in	GNm3	GE.	

≥	9.7

5 Drilling The	number	of	exploration	drills	in	new	locations	offshore	or	
onshore.		

≥	3

6  Score transparency 
benchmark 

The	transparency	benchmark	is	an	annual	study	into	the	content	
and	quality	of	social	reporting.	

≥	148

7  Completion of  
recalibration  
of strategy

EBN	completes	the	review	of	the	strategic	priorities	 Yes
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Severance pay 

The	director	is	only	awarded	severance	pay	in	the	event	of	

involuntary	 dismissal.	 Unless	 there	 is	 manifest	

unreasonableness	the	pay	for	the	director	is	a	maximum	

of	 one	 fixed	 annual	 income,	 in	 accordance	 with	 the	

Corporate	Governance	Code.	The	said	maximum	payment	

includes	the	transition	allowance	insofar	as	this	is	owed	

to	 the	director	under	 the	Work	and	Security	Act	 (WWZ)	

since	1	July	2015.

Claw back and adjustment variable remuneration 

The	 employment	 contract	 with	 the	 director	 contains	 a	

claw	back	 clause	 (Corporate	Governance	Code	provision	

II.2.11)	and	the	employment	contract	contains	a	provision	

under	 which	 the	 Supervisory	 Board	 has	 the	 power	 to	

amend	any	variable	remuneration	 if	 this	 leads	 to	unfair	

outcomes	 because	 of	 exceptional	 circumstances	 within	

the	 performance	 period	 (Corporate	 Governance	 Code	

provision	II.2.10).	

Including	 a	 claw	 back	 clause	 is	 in	 line	with	 the	 central	

government’s	holdings	policy.

Balanced composition director 

The	 director	 consists	 of	 one	 natural	 person,	 so	 that	 a	

balanced	distribution	of	the	seats	of	the	Executive	Board	

cannot	be	applied.

Resigning directors

Mr	Bokhoven	resigned	as	director	on	1	November	2015.	In	

connection	 with	 the	 termination	 of	 his	 employment	

contract,	 Mr	 Bokhoven	 received	 a	 severance	 payment	

based	 on	 the	 statutory	 transitional	 compensation.	 For	

information	on	 the	 total	 severance	payment	go	 to	page	

115.

Variable remuneration over 2016

The	remuneration	committee	took	note	of	the	preliminary	

realisation	of	 the	objectives	 for	2016	 in	December	2016.	

For	 the	 team-related	 objectives	 applies	 that	 these	 are	

almost	 all	 realised,	 in	 particular	 the	 master	 plan	

Decommissioning	 and	 Re-use	 and	 the	 revision	 of	 the	

strategy	deserve	mention.	The	realisation	of	the	general	

EBN	 objectives	 over	 2016	 is	 determined	 in	 mid	 March	

2017.

Remuneration of the Supervisory Board

The	 remuneration	 of	 the	 members	 of	 the	 Supervisory	

Board	 is	 fixed	 and	 independent	 of	 the	 results	 of	 the	

company.	The	shareholder	determines	the	remuneration	

of	the	members	of	the	Supervisory	Board,	simultaneously	

with	the	appointment.	The	remuneration	of	the	Chairman	

of	the	Supervisory	Board	amounts	to	EUR	24,500	per	year.	

The	remuneration	of	the	Chairman	of	the	Audit	Committee	

amounts	 to	 EUR	 22,263	 per	 year.	 The	 other	 members	

receive	 a	 remuneration	 of	 EUR	 20,000	 per	 year.	 All	

members	 of	 the	 Supervisory	 Board	 are	 entitled	 to	

reimbursement	 of	 expenses.	 The	 remuneration	 of	 the	

Chairman	of	the	Supervisory	Board	and	the	Chairman	of	

the	Audit	Committee	differs	from	the	other	members	of	

the	Supervisory	Board	because	of	 the	extra	 tasks	of	 the	

chairman.	

No	loans,	advance	payments	or	guarantees	were	provided	

to	the	members	of	the	Supervisory	Board	by	the	company.	

A	liability	insurance	was	taken	out	for	the	members	of	the	

Supervisory	Board.

The	total	remuneration	of	the	Supervisory	Board	for	2016	

is	stated	on	page	112	under	Key	Management.	

Utrecht,	13	March	2017

9.5 GRI-index 2016
PwC	 has	 performed	 an	 assurance	 assignment	 aimed	 at	

obtaining	 a	 limited	 level	 of	 assurance	 about	 the	

sustainability	 information	 in	EBN’s	2016	annual	 report.	

For	 the	scope	of	 this	assurance	assignment,	we	 refer	 to	

the	assurance-report	of	 the	 independent	accountant	on	

page	127-129	of	this	report.
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CORE General Standard Disclosures

G4 code Disclosure/Indicator Explanation Reference Page

Strategy and analysis

G4-1 CEO	Statement Foreword 3

Profile

G4-3 Organisation’s	name Energie	Beheer	Nederland	BV Profile 8

G4-4 Primary	brands,	products	and/or	services Profile
Business	model

8
10

G4-5 Location	Head	Office Utrecht Profile 8

G4-6 Countries	where	the	organisation	is	active The	Netherlands Profile 8

G4-7 Ownership	structure	and	legal	form Corporate	Governance 64

G4-8 Markets Profile 8

G4-9 Size	of	the	organisation Key	figures 7

G4-10 Information	about	size	and	features	of	staff	base Non-reported:
a:		according	to	type	of	employment	
and	gender

b:		Permanent	employees:	full	time	or	
part	time	by	gender

c:		Permanent	and	temporary	workers	
by	gender

d:	Region	not	applicable	since	the	
Netherlands	is	the	working	area	and	
the	head	office	is	located	in	Utrecht	

e:		Self-employed	workers	do	not	apply	
to	EBN,	only	employment	
relationships

f:		Seasonal	work	does	not	apply	to	
EBN

Key	figures
The	people	of	EBN

For a, b and c EBN examines whether 
subdivision is relevant and should be 

included in the annual report for 2017.

7
43

G4-11 Percentage	of	employees	under	CAO No CAO applicable

G4-12 Description	of	the	supply	chain Oil	and	gas	chain 15

G4-13 Significant	changes	during	the	reporting	period	concerning	
organisation	size,	structure,	ownership	relationship	or	supply	
chain

No	significant	changes
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CORE General Standard Disclosures

G4 code Disclosure/Indicator Explanation Reference Page

G4-14 Precautionary	principle:	whether	and	how	this	is	applied Risk	management 53

G4-15 Externally	developed	economic,	environmental	and	social	
charters,	principles,	or	other	initiatives	that	the	organisation	
approves	and	endorses

EBN	as	a	state	participation	is	bound	by	
the	charters,	principles	and	other	
initiatives	of	the	Dutch	state.

G4-16 Participation	in	(international)	associations EBN	participates	in	KVGN	in	the	form	
of:	financial,	input	into	governance	
and	KVGN	working	groups

Governance	table
Interaction	with	stakeholders
Substantial contribution is 

qualitatively expressed in the investment 

in knowledge and hours

137	-	138
29	-	33

Materiality and scope

G4-17 Legal	entities	that	are	part	of	the	financial	reporting	(scope) Financial	Statements 84	-129

G4-18 Process	content	provision	and	how	the	reporting	principles	are	
applied

About	this	report 79	-	83

G4-19 Material	aspects Material	aspects
About	this	report

24-	25
79	-	83

G4-20 Boundary	of	material	aspects	within	the	organisation About	this	report:	choice	of	issues,	
table

79	-	83
81

G4-21 Boundary	of	material	aspects	outside	the	organisation About	this	report:	choice	of	issues,	
table

79	-	83
81

G4-22 Restatements	of	information	compared	to	previous	reports No	revised	information About	this	report 79	-	83

G4-23 Changes	significant	in	scope	and	boundary	that	may	restrict	
comparability	with	previous	reports

Changes	are	explained	in	the	text	or	as	
a	footnote	to	table/chart

Stakeholder engagement

G4-24 List	of	stakeholders Our	stakeholders
Annex	9.1:	Table	Interaction	with	our	
stakeholders

131	-134

G4-25 Identification	and	selection	of	stakeholders Our	stakeholders	 29	-	33

G4-26 How	does	the	organisation	involve	stakeholders,	by	type,	and	
how	often

Annex	9.1:	Table	Interaction	with	our	
stakeholders

131	-	134

G4-27 The	main	subjects	and	issues	that	have	emerged	through	the	
involvement	of	stakeholders	and	how	the	organisation	has	
responded

Interaction	with	our	stakeholders,	
different	dialogues	per	strategic	theme
Annex	9.1:	Table	Interaction	with	our	
stakeholders

29	-	33

131-	134
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CORE General Standard Disclosures

G4 code Disclosure/Indicator Explanation Reference Page

Reporting parameters

G4-28 Reporting	period 1	January	2016	-	31	December	2016

G4-29 Date	of	most	recent	report Annual	report	2015

G4-30 Reporting	cycle Calendar	year

G4-31 Contact	information Credits 153

G4-32 a.	The	‘in	accordance’	option	that	is	chosen
b.	Reference	to	GRI	Content	Index
c.	Reference	to	Assurance	Report

According	to	the	GRI-G4	guidelines	at	

application-level	CORE

Assurance	report
About	this	Report

127	-	129
79	-	83

G4-33 Assurance	policy About	this	report 79	-	83

Governance

G4-34 Governance	structure Corporate	governance 64	-	69

Ethics and integrity

	G4-56 Internally	developed	missions,	codes	of	conduct,	declarations	of	

principle	relevant	to	economic,	environmental	and	social	

performance	and	the	status	of	implementation

Integrity 68	-	69
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Specific Standard Disclosures

Indicator
Description

Materiality + definition Demarcation*
Reference, DMA and 
performance

Page

Economic

Economic performance EBN/	O

DMA
a.		State	why	the	issue	is	material	and	
the	impact	of	the	issue.

b.		State	how	the	organisation	handles	
the	material	issue	and	impact	of	it.

c.		Evaluation	of	the	management	
approach

Creation	of	economic	value	 Strategy
Business	model
Results
Risk	management
Interaction	with	stakeholders

23

11

27	-	50
53	-	57
29	-	33

G4-EC1
Direct	economic	value

Creation	of	economic	value	
Optimising	financial	results,	such	as	net	income,	natural	gas	
income,	sales,	investment	and	depreciation.

Economic	and	social	results	
paragraph	4.4.4	–	4.4.6
Financial	Statements
Sector	Disclosure	Oil	&	Gas:	
EBN	only	makes	payments	to	
the	Dutch	state.

43	-	46

45	-	46
84	-	129

Reserves EBN/O

DMA
a.		State	why	the	issue	is	material	and	
the	impact	of	the	issue.

b.		State	how	the	organisation	handles	
the	material	issue	and	impact	of	it.

c.		Evaluation	of	the	management	
approach

Effective	oil	and	gas	exploration	and	extraction Strategy
Business	model
Results
Interaction	with	stakeholders

23

11

27	-	47
29	-	33

OG1
Volume	and	type	of	the	expected	and	
proven	reserves	and	production

Effective	oil	and	gas	exploration	and	extraction
Working	towards	the	effective	detection	and	extraction	of	oil	
and	gas	(including	optimisation	of	infrastructure)	through	
deployment	of	NOV	management	and	own	investigations.

Technical	results 33	-	42
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Specific Standard Disclosures

Indicator
Description

Materiality + definition Demarcation*
Reference, DMA and 
performance

Page

Intellectual

DMA
a.		State	why	the	issue	is	material	and	
the	impact	of	the	issue.

b.		State	how	the	organisation	handles	
the	material	issue	and	impact	of	it.

c.		Evaluation	of	the	management	
approach

Innovation
Collecting	and	bringing	knowledge
Development	new	energy

Strategy
Business	model
Results
Interaction	with	stakeholders

23

11

27	-	47
29	-	33

OG2
Total	invested	in	renewable	energy		

Innovation
The	smarter	and	more	durable	development	of	existing	and	new	
potential,	by	private	research	and	by	working	with	partners	and	
research	institutions.

EBN Technical	results
Qualitatively expressed in the 
investment in knowledge and 
hours

33	-	42

OG2
Total	invested	in	renewable	energy		

Collecting	and	bringing	knowledge
The	active	sharing	of	knowledge	in	partnerships	and	knowledge	
networks,	including	by	studies	such	as	BOON	and	Focus	on	
Dutch	Oil	&	Gas;	retrieving	knowledge	from	chain	partners	
through	partnerships	and	knowledge	networks.

EBN/O Technical	results
Qualitatively expressed in the 
investment in knowledge and 
hours

33	-	42

OG2
Total	invested	in	renewable	energy		

Development	new	energy
Exploring	opportunities	for	the	development	of	new	energy	and	
storage	thereof,	such	as	geothermal	energy,	CCS	and	CAES.	

EBN/O Technical	results
Qualitatively expressed in the 
investment in knowledge and 
hours

33	-	42

Social: employer

Training and education 

DMA
a.		State	why	the	issue	is	material	and	
the	impact	of	the	issue.

b.		State	how	the	organisation	handles	
the	material	issue	and	impact	of	it.

c.		Evaluation	of	the	management	
approach

Attract	and	develop	talent Business	model
The	people	of	EBN
Interaction	with	stakeholders	

11

43	-	45
29	-	33
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Specific Standard Disclosures

Indicator
Description

Materiality + definition Demarcation*
Reference, DMA and 
performance

Page

G4-LA9
Average	number	of	training	hours	per	
employee.

Attract	and	develop	talent
Finding	and	hiring	talented	employees,	offering	them	good	
development	opportunities	and	inspiring	them	at	EBN.

EBN The	people	of	EBN
Partially reported: not by gender 
or employees category. EBN 
examines whether subdivision is 
relevant and should be included in 
the annual report for 2017.

43	-	45;	135

G4-LA11
Percentage	of	employees	that	
regularly	has	a	performance/
development	appraisal.	

EBN The	people	of	EBN
Partially reported: not by gender 
or employees category. Since the 
score is 100%, the subdivision is 
not relevant.

43	-	45;	135

DMA
a.		State	why	the	issue	is	material	and	
the	impact	of	the	issue.

b.		State	how	the	organisation	handles	
the	material	issue	and	impact	of	it.

c.		Evaluation	of	the	management	
approach

Effective	advice	and	influence Business	model
Interaction	with	stakeholders	

11

29	-	33

Own	indicator	under	development Effective	advice	and	influence
Encouraging	employees	to	influence	the	operators	through	NOV	
management	and	other	stakeholders	through	dialogue	and	
advice.

EBN Reason for omission: In connection 
with the review of the strategic 
priorities of EBN there is no 
quantitative indicator available. 
EBN is examining whether a 
meaningful indicator can be 
formulated. 

Social: Society

Local community

DMA
a.		State	why	the	issue	is	material	and	
the	impact	of	the	issue.

b.		State	how	the	organisation	handles	
the	material	issue	and	impact	of	it.

c.		Evaluation	of	the	management	
approach

External	security
Public	backing	for	our	work

Strategy	
Interaction	with	stakeholders	
		Results

11

29	-	33
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Specific Standard Disclosures

Indicator
Description

Materiality + definition Demarcation*
Reference, DMA and 
performance

Page

Own	indicator
Number and severity of the earthquakes

External	security
Promoting	a	good	safety	culture,	meaning	safety	risks	such	as	
earthquakes,	spills	and	explosions	are	limited.

EBN/O 	Groningen	field

G4-SO2
Activities	with	significant	and	
potential	negative	impact	on	the	local	
community.	

Support	for	our	work
Working	on	support	for	our	work,	including	by	environmental	
management,	projects	within	and	outside	the	gas	sector;	
promoting	EBN’s	corporate	social	responsibility.

EBN/O Strategy
Business	model
Interaction	with	stakeholders
Groningen	field
Risk	management

DMA
a.		State	why	the	issue	is	material	and	
the	impact	of	the	issue.

b.		State	how	the	organisation	handles	
the	material	issue	and	impact	of	it.

c.		Evaluation	of	the	management	
approach

Active	contribution	to	the	debate	on	the	energy	transition Strategy	
Interaction	with	stakeholders	
Business	model
Results

Own	indicator	under	development Active	contribution	to	the	debate	on	the	energy	transition
Actively	discussing	the	energy	transition,	with	both	the	
shareholder	as	well	as	other	stakeholders	in	the	industry,	
knowledge	institutions	and	NGOs.

EBN Interaction	with	our	
stakeholders
Prospects	2017
Reason for omission: In connection 
with the review of the strategic 
priorities of EBN there is no 
quantitative indicator available. 
EBN is examining whether a 
meaningful indicator can be 
formulated

DMA
a.		State	why	the	issue	is	material	and	
the	impact	of	the	issue.

b.		State	how	the	organisation	handles	
the	material	issue	and	impact	of	it.

c.		Evaluation	of	the	management	
approach

Decommissioning	and	re-use Strategy
		Technical	results
Results
Interaction	with	stakeholders

OG11
Number	of	sites	that	have	been	
decommissioned	or	where	
decommissioning	has	commenced.

Decommissioning	and	re-use	
Facilitating	and	encouraging	effective	decommissioning	and	
re-use	of	existing	company	infrastructure,	including	through	
the	development	and	implementation	of	a	master	plan.

EBN/O Infrastructure,	
Decommissioning	and	re-use	
Prospects	2017
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Specific Standard Disclosures

Indicator
Description

Materiality + definition Demarcation*
Reference, DMA and 
performance

Page

Environment

DMA
a.		State	why	the	issue	is	material	and	
the	impact	of	the	issue.

b.		State	how	the	organisation	handles	
the	material	issue	and	impact	of	it.

c.		Evaluation	of	the	management	
approach

Sustainability	in	the	value	chain Sustainability	in	the	value	
chain

Working	towards	the	
environmental	impact	of	gas,	
including	emissions	and	leaks.

23

29	-	33

11

27	-	47

All	environmental	indicators	as	stated	
in	the	EBN	Sustainability	Report	2015-
2016	*

Sustainability	in	the	value	chain
Working	towards	the	environmental	impact	of	gas,	including	
emissions	and	leaks.

O EBN	Sustainability	Report	
2015-2016
GRI	Index	2015

Demarcation

Own	organisation	=	EBN	Operators	=	O

* As indicated in the table the EBN Sustainability Report 2015-2016 that is published on the 

website is referred to for a number of indicators. This report is not parallel to the financial 

year. No assurance has been received on the EBN Sustainability Report 2015-2016. 

https://www.ebn.nl/publicatie/
duurzaamheidsrapport-20152016/	
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in EUR million
IFRS

2016

IFRS

2015

IFRS

2014

IFRS

2013

IFRS

2012

IFRS

2011

IFRS

2010

IFRS

2009

IFRS

2008

IFRS

2007

number	of	EBN	participations	in	joint	operations:
-	production	licences	onshore 33 33 31 29 27 24 23 22 21 20
-	production	licences	offshore 109 109 107 106 101 101 103 103 100 95
-	production	licences 46 48 55 56 48 47 48 45 41 26

sales	(bln	m³,	100%) 46 51 66 79 73 72 80 70 73 64
change	in	%	compared	to	previous	year	(100%) -10 -22 -17 8 1 -10 14 -5 +11 -3

-	sales	Groningen								(bln	m³,	EBN	share) 11 12 17 21 19 18 20 15 15 12

-	sales	small	fields						(bln	m³,	EBN	share) 9 9 10 11 11 12 13 14 15 15
total	sales																							(bln	m³,	EBN	share) 20 21 27 32 30 30 33 29 30 27

average	selling	price	of	gas	(EUR-cents	per	m³,	35.17	MJ/m³) 13.68 20.26 22.23 25.52 26.76 22.63 18.58 20.72 26.91 20.67

sales	from:
-	continuing	operations 3,094 4,766 6,598 8,809 8,528 7,103 6,486 6,387 8,698 6,090
-	discontinued	operations - - - - - - - - - -
total	sales 3,094 4,766 6,598 8,809 8,528 7,103 6,486 6,387 8,698 6,090

change	from	continuing	operations	in	%	compared	to	previous	year -35 -28 -25 3 20 10 2 -27 43 -3

net	profit	from:	
-	continuing	operations 333 450 1,614 2,327 2,360 2,131 2,076 2,211 3,269 2,367
-	discontinued	operations
total	profit 333 450 1,614 2,327 2,360 2,131 2,076 2,211 3,269 2,367

net	profit	from	continuing	activities	in	%	of	sales 11 9 24 26 28 30 32 35 38 39

property,	plant	and	equipment:
-	capital	expenditure	onshore 37 102 290 275 202 228 224 238 129 277
-	capital	expenditure	offshore 244 462 475 377 419 383 383 475 447 405
-	decommissioning	and	re-use 4 304 211 178 -126 675 57 -163 93 137
total	capital	expenditure 285 868 976 830 495 1,286 664 550 669 819

depreciations 490 557 652 745 617 499 462 501 494

impairments 299 660 -	0 -	0 -	0 -	0 -	0 -	0 -	0 -	0

shareholder’s	equity 178 184 199 219 200 204 174 158 160 162

gearing	ratio	(%) 0 87 90 87 88 91 91 93 91 93

outside	capital 5,458 5,644	 5,465	 5,309	 5,565	 5,684	 5,146	 4,520	 5,386	 4,664	

9.6 10-Year key figures
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9.7 Glossary and reference list 

Fuel mix 

Ratio	of	different	fuels	leading	to	a	quantity	of	generated	energy.

CCS 

CO
2
	capture	and	storage	(carbon	capture	and	storage).

Cluster 

Location	where	multiple	wells	can	be	drilled.

Corporate Governance Code (former) 

Code	of	Conduct	for	listed	companies.

Corporate Governance Code (new) 

The	Dutch	Corporate	Governance	Code	of	the	Monitoring	Committee

Corporate	Governance	Code.

COSO 

The	Committee	of	Sponsoring	Organisations	of	the	Treadway	Commission.

Dashboard 

Overview	of	company-specific	performance	indicators.

Dinantian 

The	oldest	era	of	the	Carboniferous.

Energy mix 

Ratio	of	energy	used	by	the	Netherlands	from	different	energy	sources.

End-of-field-life 

Gas	and	oil	fields	in	the	final	phase	of	production.

E&P 

Exploration	and	Production.

EZ 

Ministry	of	Economic	Affairs.

Fallow Acreage Covenant 

Covenant	to	promote	the	detection	and	extraction	of	oil	and	gas	reserves	and	the	

storage	of	minerals	in	the	Dutch	part	of	the	continental	shelf,	as	agreed	between	

the	Minister	of	Economic	Affairs	and	mining	companies	with	operations	on	the	

continental	shelf,	as	signed	on	31	August	2010.

Fracking 

Process	of	injecting	liquid	at	high	pressure	into	subterranean	rocks	containing	gas	

to	‘break	open’	the	rocks	and	extract	the	gas.

Gas supply system 

Public-private	cooperation	in	the	Maatschap	Groningen	and	GasTerra.

Gas hub 

The	physical	national	and	international	gas	infrastructure.

Gas deposit 

Underground	accumulation	of	gas	that	can	be	extracted.

GE 

Groningen	equivalent	(Nm3	natural	gas	with	combustion	value	of	35.17	MJ

at	0	degrees	Celsius	and	101.325	kPa).

Gearing 

Ratio	of	a	company’s	level	of	long-term	debt	compared	to	its	equity	capital.

Geothermal Energy 

Terrestrial	heat.

HR 

Human	Resources.

ICT 

Information	and	communication	technology.

IFRIC 

International	Financial	Reporting	Interpretation	Committee.

IFRS 

International	Financial	Reporting	Standards.

IMS 

Integrated	management	system.

JIP 

Joint	Industry	Project.

Cushion gas 

Gas	that	must	be	present	in	a	field	or	storage	to	maintain	the	pressure.

LNG 

Liquefied	natural	gas.

Maatschap Groningen 

Partnership	to	manage	the	production	of	the	Groningen	field.

Mining Act 

Dutch	law	containing	rules	about	mining,	extraction	and	storage	of	mineral	

resources.
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MOR + SA 

Extra	Profit	Scheme	Groningen	+	State	Share.

CSR 

Corporate	social	responsibility.

NAM 

Nederlandse	Aardolie	Maatschappij.

Near-field exploration 

Gas	exploration	near	existing	extraction	locations.

Nm3 

The	standard	unit	used	to	measure	natural	gas.

NOGEPA 

Nederlandse	Olie	en	Gas	Exploratie	en	Productie	Associatie.

NOV management 

Non-operated	venture	management.

Operating partner 

See	operator.

Operator 

Party	in	the	extraction	process	that	carries	out	activities	on	behalf	of	partners.

Consultation platform Gas Hub 

Forum	of	the	Dutch	government,	gas	industry	and	knowledge	infrastructures	for	

new	initiatives	and	strategic	issues	about	the	physical	national	and	international	

gas	infrastructure.

OvS 

Agreement	of	cooperation	between	EBN	and	licence	holders

Permeability Porousness. 

The	degree	to	which	a	solid	substance	can	be	permeated	by	other	substances.

PRMS 

International	classification	system	in	which	the	status	and	amount	of	oil	and	gas	

deposits	is	recorded.

Radial drilling 

Radial	drilling.

ROAD 

Rotterdam	Storage	and	Capturing	Demonstration	project.

Scorecard 

Overview	of	departmental-specific	performance	indicators.

Shale gas 

Gas	that	is	extracted	from	shale	gas	reservoirs	where	gas	flows	out	with	difficulty	

because	of	lesser	permeability	of	the	rock.

Shallow gas 

Gas	that	is	extracted	from	relatively	shallow	reservoirs	(<	800	metres).

Sm3 

Standard	cubic	metre

SodM 

State	Supervision	of	Mines.

Spot market 

Market	where	surpluses	are	traded	and	deficits	are	covered.	Delivery	and	payment	

take	place	after	the	conclusion	of	the	agreement	in	the	short	term.

State participation 

Shareholding	by	the	Dutch	state.

Stranded reserves or fields 

which,	at	any	time,	for	technical	or	economic	reasons	are	considered	as	non-

extractable.

Tight gas 

Gas	that	is	extracted	from	sandstone	reservoirs	where	gas	flows	out	with	difficulty	

because	of	lesser	permeability.

TNO 

Netherlands	Organisation	for	applied	natural	science	research.

Treasury 

Management	of	the	company’s	money.

Triassic 

The	Triassic	is	a	geological	period	that	lasted	from	about	252.2	to	201.3	million	

years	ago.

TWh 

Terawatt	hour

VPB 

Corporation	tax

WACC 

Weighted	Average	Cost	of	Capital

Zechstein 

The	Zechstein	or	the	Zechstein	group	is	a	unit	of	sedimentary	rock	layers	in	the	

subsurface	of	large	parts	of	Western	and	Central	Europe.
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9.8 Contact information 
Has	our	annual	report	got	you	

thinking,	raised	questions	or	inspired	

you?	You	can	always	contact	us	to	ask	

questions	or	to	exchange	views.

Visiting and postal address

EBN B.V.

Daalsesingel	1

3511	SV	Utrecht

Phone:	+31	(0)30	2339001

Fax:	+31	(0)30	2339051

Mail:	ebn.mail@ebn.nl


