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Logistics 



Our Customers 



Source: Customer email survey of Blue Apron account holders, November 2017, with 1,243 respondents. 

Source: Blue Apron Customers for the quarter ended December 31, 2017.  



Powerful and emotional brand connection: 

 

Superior products at compelling values: 

Constant product innovation: 

 

Attractive unit economics: 

Hard-to-replicate value chain: 



Proprietary technology and data: 

Increase market penetration with our core product: 

 

Expand our core product to fit more lifestyles: 

 

Broaden our product portfolio: 

 

Develop new brands and new channels: 

 

International expansion: 

Government Regulation of Foods and Food Companies 



Food Safety and Quality Assurance 

Government Regulation of Our Wine Business 



Investing in our Class A common stock involves a high degree of risk.  Certain factors may have a material 

adverse effect on our business, financial condition, and results of operation.  You should carefully consider the risks and 

uncertainties described below, together with all of the other information included in this Annual Report on Form 10-K, 
including our consolidated financial statements and the related notes, and in our other filings with the SEC.  Our 

business, financial condition, operating results, cash flow and prospects could be materially and adversely affected by 

any of these risks or uncertainties.  In that case, the trading price of our Class A common stock could decline, and you 

may lose all or part of your investment. 

 

We have a limited operating history and a novel business model, which make it difficult to evaluate our future 

prospects and the risks and challenges we may encounter. 



We have a history of losses, and we may be unable to achieve or sustain profitability. 

If we fail to retain our existing customers, cost-effectively acquire new customers, or increase the number of 

customers we serve, or if we fail to derive revenue from our customers consistent with our historical performance, our 

business could be materially adversely affected. 



If we fail to resume revenue growth or to manage future growth effectively, our business could be materially 

adversely affected. 

Food safety and food-borne illness incidents or advertising or product mislabeling may materially adversely affect our 

business by exposing us to lawsuits, product recalls or regulatory enforcement actions, increasing our operating costs 

and reducing demand for our product offerings. 



Our business depends on a strong and trusted brand, and any failure to maintain, protect or enhance our brand, 

including as a result of events outside our control, could materially adversely affect our business. 

Changes in consumer tastes and preferences or in consumer spending and other economic or financial market 

conditions could materially adversely affect our business. 



Changes in food costs and availability could materially adversely affect our business. 

If we fail to successfully develop new product offerings and enhance our existing product offerings, our ability to 

attract new customers, retain existing customers and grow our customer base, and our business, financial condition 

and operating results, may be materially adversely affected. 



We may require additional capital to fund our existing operations or the expansion of our business, and our inability 

to obtain such capital could materially adversely affect our business, financial condition and operating results. 

Increased competition presents an ongoing threat to the success of our business. 



If we do not successfully maintain, operate and build out our fulfillment centers and logistics channels, including by 

expanding our use of automation, and manage our ongoing real property and operational needs, our business, 

financial condition and operating results could be materially adversely affected. 



Our ability to source quality ingredients and other products is critical to our business, and any disruption to our 

supply or supply chain could materially adversely affect our business. 



The reliable and cost-effective storage, transport and delivery of ingredients and other products and our product 

offerings is critical to our business, and any interruptions, delays or failures could materially adversely affect our 

reputation, business, financial condition and operating results. 



Any failure to adequately store, maintain and deliver quality perishable foods could materially adversely affect our 

business, financial condition and operating results. 

If we lose key management or fail to meet our need for qualified employees with specialized skills, our business, 

financial condition and operating results could be materially adversely affected. 



Our historical revenue growth has masked seasonal fluctuations in our operating results.  As our revenue increases 

at a more moderate rate, or declines, or as seasonal patterns become more pronounced, seasonality could have a 

material impact on our results. 

We rely on our proprietary technology and data to forecast customer demand and to manage our supply chain, and 

any failure of this technology could materially adversely affect our business, financial condition and operating 

results. 

The termination of, or material changes to, our relationships with key suppliers or vendors could materially adversely 

affect our business, financial condition and operating results. 



Higher labor costs due to statutory and regulatory changes could materially adversely affect our business, financial 

condition and operating results. 

Unionization activities may disrupt our operations and adversely affect our profitability. 

Disruptions in our data and information systems could harm our reputation and our ability to run our business. 



Our business is subject to data security risks, including security breaches. 

We are subject to risks associated with payments to us from our customers and other third parties, including risks 

associated with fraud. 



Our results could be adversely affected by natural disasters, public health crises, political crises or other catastrophic 

events. 

We may be unsuccessful in making, integrating and maintaining acquisitions, joint ventures, partnerships and 

strategic investments. 

Failure to establish and maintain effective internal controls in accordance with Section 404 of the Sarbanes-Oxley 

Act could have a material adverse effect on our business and stock price. 



We may be accused of infringing or violating the intellectual property rights of others. 

We may not be able to adequately protect our intellectual property rights. 



We are subject to extensive governmental regulations, which require significant expenditures and ongoing 

compliance efforts. 



Even inadvertent, non-negligent or unknowing violations of federal, state or local regulatory requirements could 

expose us to adverse governmental action and materially adversely affect our business, financial condition and 

operating results. 

Changes to law, regulation or policy applicable to foods could leave us vulnerable to adverse governmental action 

and materially adversely affect our business, financial condition and operating results. 



Our facilities and operations are governed by numerous and sometimes conflicting registration, licensing and 

reporting requirements. 

Good manufacturing process standards and food safety compliance metrics are complex, highly subjective and 

selectively enforced. 



Packaging, labeling and advertising requirements are subject to varied interpretation and selective enforcement. 

If we do not comply with the specialized regulations and laws that regulate the alcoholic beverage industry, our 

business could be materially adversely affected. 



Government regulation of the Internet, e-commerce and other aspects of our business is evolving, and we may 

experience unfavorable changes in or failure to comply with existing or future regulations and laws. 

Failure to comply with privacy-related obligations, including federal and state privacy laws and regulations and other 

legal obligations, or the expansion of current or the enactment of new privacy-related obligations could materially 

adversely affect our business. 



If government regulations relating to the Internet or other areas of our business change, we may need to alter the 

manner in which we conduct our business, or incur greater operating expenses, which could materially adversely 

affect our business. 

Our failure to collect state or local sales, use or other similar taxes could result in substantial tax liabilities, including 

for past sales, as well as penalties and interest, and our business could be materially adversely affected. 

South Dakota v. Wayfair, Inc. et 

al

Wayfair

Changes in tax treatment of companies engaged in e-commerce could materially adversely affect the commercial use 

of our sites and our business, financial condition and operating results. 



Our ability to use our net operating losses to offset future taxable income may be subject to certain limitations which 

could subject our business to higher tax liability. 

The market price of our Class A common stock has been and may continue to be volatile, which could result in 

substantial losses for investors purchasing our shares. 



Our quarterly operating results or other operating metrics may fluctuate significantly, which could cause the trading 

price of our Class A common stock to decline. 



If securities or industry analysts cease publishing research or reports about us, our business or our market, or if they 

publish negative evaluations of our stock or the stock of other companies in our industry, the price of our stock and 

trading volume could decline. 

Because we do not expect to pay any dividends on our Class A common stock for the foreseeable future, investors may 

never receive a return on their investment. 

Our tri-class capital structure has the effect of concentrating voting control with our executive chairman, Matthew B. 

Salzberg, and the other holders of Class B common stock.  This structure will limit or preclude your ability to 

influence corporate matters, including a change of control, and might affect the market price of our Class A common 

stock. 



Substantial sales of shares of our Class A common stock could cause the market price of our Class A common stock 

to decline. 

The exclusion of our Class A common stock from major stock indexes could adversely affect the trading market and 

price of our Class A common stock. 

Anti-takeover provisions in our restated certificate of incorporation and our amended and restated bylaws, as well as 

provisions of Delaware law, might discourage, delay or prevent a change in control of our company or changes in 

our management and, therefore, depress the trading price of our Class A common stock. 



Our restated certificate provides that the Court of Chancery of the State of Delaware is the sole and exclusive forum 

for substantially all disputes between us and our stockholders. Our restated certificate of incorporation further 

provides that the federal district courts of the United States of the America are the sole and exclusive forum for the 

resolution of any complaint asserting a cause of action arising under the Securities Act. These choice of forum 

provisions could limit our stockholders’ ability to obtain a favorable judicial forum for disputes with us or our 

directors, officers or employees. 

Our management team has limited experience managing a public company. 



The requirements of being a public company may strain our resources, divert management’s attention and affect our 

ability to attract and retain qualified board members. 

We are an “emerging growth company,” and the reduced disclosure requirements applicable to emerging growth 

companies may make our Class A common stock less attractive to investors. 







Certain Information Regarding the Trading of Our Common Stock 

Holders of Our Common Stock 

Dividends 

Securities Authorized for Issuance Under Equity Compensation Plans 

Performance Graph 



Recent Sales of Unregistered Securities 



Use of Proceeds from Public Offering of Common Stock 

Issuer Purchases of Equity Securities 



The following table sets forth our selected consolidated financial data.  The consolidated statement of 

operations data for the years ended December 31, 2017, 2016, 2015, and 2014, and the selected consolidated balance 
sheet data as of December 31, 2017, 2016, and 2015, are derived from our audited consolidated financial statements 

and related notes included elsewhere in this Annual Report on Form 10-K.  The following tables also show certain 

unaudited operational and non-GAAP financial measures as well as a reconciliation between certain GAAP and non-
GAAP measures.  Our historical results are not necessarily indicative of the results to be expected in any future period.  

You should read the following selected consolidated financial data in conjunction with “Management’s Discussion and 

Analysis of Financial Condition and Results of Operations” and our consolidated financial statements and the related 

notes appearing elsewhere in this Annual Report on Form 10-K. 





You should read the following discussion of our financial condition and results of operations together with our 
consolidated financial statements and the related notes and other financial information included elsewhere in this 

Annual Report on Form 10-K.  The following discussion contains forward-looking statements that reflect our plans, 

estimates, and beliefs.  Our actual results could differ materially from those discussed in the forward-looking statements.  
Factors that could cause or contribute to these differences include those discussed below and elsewhere in this Annual 

Report on Form 10-K, particularly in the section titled “Risk Factors.”  In this discussion, we use financial measures 

that are considered non-GAAP financial measures under Securities and Exchange Commission rules.  These rules 
require supplemental explanation and reconciliation, which is included elsewhere in this Annual Report on Form 10-K.  

Investors should not consider non-GAAP financial measures in isolation from or in substitution for, financial 

information presented in compliance with U.S. generally accepted accounting principles.  In the below discussion, we 

use the term basis points to refer to units of one-hundredth of one percent.



 

 

(in thousands)

(in thousands)

(in thousands)

(in thousands)

(in thousands)

(in thousands)

Orders 

Customers 



 Average Order Value 

Orders per Customer 

Average Revenue per Customer 

Adjusted EBITDA 

Marketing Efficiency and Customer Lifecycle Management 



Product Offerings 

Operational Execution 

Capital Investment to Support our Growth 

 

 Seasonality 



Net Revenue 

Cost of Goods Sold, excluding Depreciation and Amortization 

Marketing 



Product, Technology, General and Administrative 

Depreciation and Amortization 

Other Operating Expense 

Interest Income (Expense), Net 

Other Income (Expense), Net 

Benefit (Provision) for Income Taxes 

 
Income Taxes

Income Tax Accounting Implications of the Tax Cuts and Jobs Act, 



 

 



 

 

Year Ended December 31, 2017 Compared to Year Ended December 31, 2016 

Net Revenue 

 

 

Operating Expenses 

Cost of Goods Sold, excluding Depreciation and Amortization 

 

 

% of net revenue     71.3 %     67.0 %    



Marketing 

 

 

% of net revenue  17.5 %      18.1 %   

Product, Technology, General and Administrative 

 

 

% of net revenue    28.1 %      20.8 %   



Depreciation and Amortization 

 

 

% of net revenue     3.0 %      1.0 %   

 Other Operating Expense  

Income (Loss) from Operations 

 

 

% of net revenue     (21.4)%      (6.9)%   

Interest Income (Expense), Net 



Other Income (Expense), Net 

Benefit (Provision) for Income Taxes 

Year Ended December 31, 2016 Compared to Year Ended December 31, 2015 

Net Revenue 

 

 

Operating Expenses 

Cost of Goods Sold, excluding Depreciation and Amortization 

 

 

% of net revenue     67.0 %      77.3 %   



Marketing 

 

 

% of net revenue     18.1 %      15.1 %   

Product, Technology, General and Administrative 

 

 

% of net revenue     20.8 %      20.6 %   

Depreciation and Amortization 

 

 

% of net revenue     1.0 %      0.9 %   



Income (loss) from Operations 

 

 

% of net revenue     (6.9)%      (13.8)%   

Benefit (Provision) for Income Taxes 





 

 

   

(in thousands)

(in thousands)

 

 





Net Cash from (used in) Operating Activities 

Net Cash from (used in) Investing Activities 



Net Cash from (used in) Financing Activities 

Revolving Credit Facility 



 Contractual Obligations 

 

 



Revenue Recognition 

Inventories, Net 

Leases 

Leases



Recoverability of Long-Lived Assets 

Income Taxes 



Share-Based Payments 

Fair Value of Our Common Stock

Expected Term

Risk-Free Interest Rate.  

Expected Volatility.  

Dividend Rate



Revenue from Contracts with Customers (Topic 606)

evenue from Contracts with Customers (Principal 
versus Agent Considerations)

Revenue from Contracts with Customers (Identifying Performance 

Obligations and Licensing)
Revenue from Contracts with Customers (Narrow-Scope 

Improvements and Practical Expedients)

Technical Corrections and Improvements to Topic 606, (Revenue from 



Contracts with Customers)

Revenue Recognition (Topic 605), Revenue from Contracts with Customers (Topic 

606), Leases (Topic 840), and Leases (Topic 842): Amendments to SEC Paragraphs Pursuant to the Staff Announcement 
at the July 20, 2017 EITF Meeting and Rescission of Prior SEC Staff Announcements and Observer Comments

Leases (Topic 842)

Revenue Recognition (Topic 605), Revenue from Contracts with Customers (Topic 
606), Leases (Topic 840), and Leases (Topic 842): Amendments to SEC Paragraphs Pursuant to the Staff Announcement 

at the July 20, 2017 EITF Meeting and Rescission of Prior SEC Staff Announcements and Observer Comments

Compensation — Stock Compensation (Topic 718): Improvements to Employee Share-Based Payment Accounting

Interest Rates 

Food Prices 



Inflation Risk 

Evaluation of Disclosure Controls and Procedures

Management’s Report on Internal Controls Over Financial Reporting 

Previously Identified Material Weaknesses in Internal Control Over Financial Reporting 

Changes in Internal Control over Financial Reporting 









































Income Taxes

Revenue from Contracts with Customers (Topic 606)

evenue from Contracts with Customers (Principal 

versus Agent Considerations)
Revenue from Contracts with Customers (Identifying Performance 

Obligations and Licensing)
Revenue from Contracts with Customers (Narrow-Scope 

Improvements and Practical Expedients)

Technical Corrections and Improvements to Topic 606, (Revenue from 



Contracts with Customers)

Revenue Recognition (Topic 605), Revenue from Contracts with Customers (Topic 

606), Leases (Topic 840), and Leases (Topic 842): Amendments to SEC Paragraphs Pursuant to the Staff Announcement 
at the July 20, 2017 EITF Meeting and Rescission of Prior SEC Staff Announcements and Observer Comments

Leases (Topic 842)

Revenue Recognition (Topic 605), Revenue from Contracts with Customers (Topic 
606), Leases (Topic 840), and Leases (Topic 842): Amendments to SEC Paragraphs Pursuant to the Staff Announcement 

at the July 20, 2017 EITF Meeting and Rescission of Prior SEC Staff Announcements and Observer Comments

Compensation — Stock Compensation (Topic 718): Improvements to Employee Share-Based Payment Accounting

Statement 

of Cash Flows (Topic 230): Restricted Cash (a consensus of the FASB Emerging Issues Task Force)

Compensation–

Stock Compensation (Topic 718): Scope of Modification Accounting

Inventory 

(Topic 330): Simplifying the Measurement of Inventory





Property, Plant, and Equipment

Property, Plant, and Equipment



Weighted average interest rate  3.47 %   2.84 % 





Leases









Conversion Rights

Conversion Price Adjustments

Voting Rights

Liquidation Rights



Dividend Rights

Redemption Rights



Determination of Fair Value 

Expected Term —

Risk-Free Interest Rate —

Expected Volatility —

Dividend Rate —

Market Grant 

Equity Incentive Plan 



Stock Options 



Restricted Stock Units 

Restricted Shares 



Award Modifications 
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