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“If you want something done, give it to a busy person” 

There’s a reason why that phrase is completely accurate – being busy is not a bad 

thing.  It just needs to be the right kind of busy.  The kind that produces desired 

outcomes.  And the people we feel comfortable giving tasks to are exactly those who 

are productively busy.  Successful people are just as busy as unsuccessful ones – the 

difference is that they get to choose what they are busy with. 

In coaching, we aim to empower our clients to take charge of their world, for 

everything they do to be responding with volition, rather than simply reacting to what 

the world does to them.  That’s what we’re talking about here - busyness by volition, 

not by imposition. 

When we complain about being “too busy”, what we really mean is “busy with the 

wrong things”.  What would be wrong with being busy?  After all, busy-ness is kind of 

essential to any business – if you’re not busy with customers, it’s not really much of a 

business, is it?   

OK, so what makes you a Busy Fool? 

There is one word that contributes more than any other to Busy Foolishness. 

That word is “YES” 

That’s right – it’s all those things you say “Yes” to, that don’t really contribute to YOUR 

objectives. 

I have an acronym for YES that explains the things you need to avoid when you decide 

to agree to any opportunity: 
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 Yield 

Seeing others’ priorities as more important than your own, so that you give up 

your objectives in favour of theirs 

 Equivocate 

Not really standing for anything, seeking agreement and avoiding conflict above 

making effective decisions. 

 Save 

This is the most dangerous of all, the need to ‘rescue’ other people who don’t 

know as much as you, or who aren’t as skilled as you.  Or at least, they say they 

aren’t as good as you, to get you to say ‘Yes’. 

Not being clear on your own priorities means that any decision you make is either 

harder than it needs to be, or subject to undue influence from other people.  You need 

to know when to say ‘No’. 

What being a Busy Fool means 

Those ‘busy people’ that everyone is so keen to give their important tasks to have one 

thing in common: they are 100% clear on the outcomes they want to achieve.  And the 

actions they take create the outcomes they intend, or if they don’t, they learn from the 

experience, make corrections and succeed next time.   

Busy Fools, on the other hand, have no clear idea of their objectives, and that means 

they don’t really understand their priorities.  So any demand on your time is as good as 

any other.  Which leads straight to what I call “Shiny Balls Syndrome”. 

Shiny Balls Syndrome 

Entrepreneurs and solo business owners tend to always be on the lookout for new 

opportunities.  There’s nothing wrong with that in itself, it’s how great businesses 

succeed, and how the world gets changed.  IF you know what kind of opportunities 

work for you.  The trouble with Busy Fools is, they generally don’t know that, because 

their priorities are not clear – so they feel every new opportunity that comes along, 

good or not, needs to be checked out.   
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And that’s why Busy Fools spend all their time checking out new opportunities, instead 

of making just one of them, any one of them, work.  Every new shiny opportunity that 

comes along catches their attention, and off they go, chasing the latest shiny ball - and 

leaving a trail of unfinished tasks and unsuccessful projects in their wake! 

5 ‘L.U.C.I.D.’ Keys to Effective Prioritizing 

These five top tips will keep you safe from becoming a Busy Fool 

1: Let Go of Managing Time 

Sorry to be a kill-joy but really, you cannot manage time, 

that’s a total myth.  All you can do is to manage what 

you DO with your time – and you can do just three 

things with it: you can spend it, you can waste it, or you 

can invest it.   

Spending it is using it to get something in return – that might be money, or it might be 

enjoyment (not pleasure, that’s fleeting, enjoyment lasts, if only in the form of 

beautiful memories).  So working for pay would count as spending time, so would 

enjoying time with loved ones or getting out into nature. 

Wasting it is where you get nothing of any value in return.  That might be staring at the 

goggle-box, faffing about on Facebook (as opposed to consciously interacting with 

people), or going out for the same old drinks with the same old people at the same old 

bar.  Anything that doesn’t add long-term value to your life. 

Investing time is where you gain something valuable as a result.  We’re not talking 

about some fleeting pleasure that disappears in a haze of similar pleasurable 

experiences, and certainly not anything that carries a tinge of guilt.  Only things that 

actually make a real difference to your life.  It could be a new learning, or maybe a 

deeper relationship with your family.  Maybe setting up a business project that will 

bear fruit in the future.  Or maybe just the indelible memory of that incredible sunset 

you took time out to watch.   

You invest time in the important things in your life, which brings us to … 
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2: Ultimately, What’s Important 

By “important” I mean important to you, and to 

your future, not somebody else’s priorities – 

remember Y.E.S.   

And I also don’t mean that it’s something that has to 

be done now because of a deadline – that’s urgent, not necessarily important.  In his 

best-selling book “The Seven Habits of Highly Successful People”, the late Steven 

Covey explains a simple matrix that compares “urgent” and “important” activities, 

putting them into one of four quadrants: ‘Urgent & Important’, ‘Important & Not 

Urgent’, ‘Urgent but Not Important’, ‘Neither Important nor Urgent’.  I would advise 

reading it, it’s a great book. 

Deciding what is urgent is relatively easy – how many people are screaming how loud 

for it, and how senior are they?  Importance is a little harder - a popular tool to decide 

whether something is truly important, is to ask yourself a series of questions: 

“Will this matter this time next year?” … 

“Will this matter five years from now?” … 

“Will this matter 25 years from now?” and … 

“Will this matter a hundred years from now?” 

Another useful set of questions to determine importance is:  

“Does this really matter to me?” … 

“Does this really matter to someone I respect?” and … 

“Does this really matter to someone I care about?” 

And finally, there are what I call the “2 Big Business Questions”: 

“How much do I want to do this?” and … 

“Will I make any money at it?” 

Ask those questions and you will quickly know what is really important in your world.  
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3: Cash is King: Show Me The Money 

Remember the movie “Jerry Maguire”, where 

the lead character started with that as his 

mantra – nothing was worth doing unless it 

brought him money?  Now, I’m not suggesting 

you make money the all-important thing (see the first two secrets) – but I am 

suggesting that you clearly identify those activities that produce the results you want.  

Whatever your higher purpose is, the chances are that generating some money to do it 

will be an important factor, so secret three is to distinguish clearly between “IGA” and 

“RCA” activities: 

IGA = Income Generating Activities – things that, directly or indirectly, are going to 

bring money into your bank account.  You may not be able to directly attribute income 

to an activity – that’s OK, those are your indirect IGA’s, so long as your are clear on the 

process by which they can create income (tip: networking is a classic indirect IGA 

where people don’t really understand the process properly).   

I’m writing this report for the majority, for whom money is a great way of keeping 

score about how well you’re doing – if you are in the tiny percentage of fortunate souls 

who don’t have to concern themselves with money, substitute your own score-keeping 

measure here. 

RCA = Resource Consuming Activities – things that just eat up your time, money and 

other resources.  Essentially, if it’s not an IGA, then it’s a RCA.  RCA’s include admin and 

doing your books, researching new products and markets, paying for advice from 

experts.   

Don’t get me wrong, some RCA’s are absolutely essential to running a successful 

business – let’s face it, as a coach and consultant, some (though of course by no means 

all) of what I do comes under the heading of RCA for my clients, but they would be a 

lot worse off without me.   

And RCA’s must never take priority over IGA’s - if there isn’t time to deal with both, 

then RCA’s are the ones to outsource.  If you can’t afford to outsource them, and 

they’re stopping you from doing your IGA’s, then we definitely need a chat!  
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4: Identify Your Sweet Spot 

There are really only three reasons for doing 

anything: you are good at it (power), you like doing it 

(passion), or people will pay you to do it (profit).  

Which of those you put first says a lot about you and 

your priorities – and the ideal must always be to prioritize the tasks and projects that 

best satisfy the most of them.  I generally advise the following order:  

1. Power – if you are no good at it, doing it is not going to add much to the world, 

and the chances are you will find it hard to survive. 

2. Passion – when you really love doing something, it shows, and people are 

attracted to pay you to do it, even if at first it might seem hard to get them to 

do so. 

3. Profit – if the reason you are doing something is just for the money, then that 

also shows! 

And of course, the objective is to identify the work and the activities that satisfy all 

three – you are brilliant at it, you adore doing it, and people are delighted to pay you 

handsomely for it!   

5: Direction – Choose One and Be Consistent   

My favourite acronym for F.O.C.U.S. is “Follow One 

Course Until Successful!”  One of the best ways to be a 

Busy Fool is to have too many unconnected projects 

on the go at once.  The human brain simply is not 

capable of handling a large number of things at once.  Scientists have concluded that 

we can consciously process only 7 +/- 2 chunks of information simultaneously – so the 

more projects we have on the go, the thinner we have to spread those 5-9 chunks of 

attention, and the more important information we will miss. 

In computer programming, there is a cardinal sin, called ‘context-switching’ – it’s 

where the code instructs the processor to stop working on one thing to go work on 

another, and then switch back.  Apparently it makes for very inefficient use of the 

computer’s power.  Well, the human brain is very similar to that computer processor – 
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it also hates switching context.  Studies put the time lost in changing focus at anything 

from a few minutes, to as long as 20 minutes before full concentration is restored. 

So does that mean you need to stick strictly to a single thing?  I can hear the groans of 

dismay from the more entrepreneurial types as I sit here at my desk! 

Actually, no – it doesn’t.  That FOCUS acronym doesn’t say “follow one path” or “follow 

a single track”, it talks about a general course.  What you do have to do is to make sure 

everything you do fits within a single theme, a direction, a course.  That means that 

people can quickly recall what it is that you focus on, and your mind can assimilate all 

the data it needs to help you succeed – because everything is related, so you don’t 

really have to switch contexts. 

The Joy of Busy Cool 

What does ‘Busy Cool’ look like? It’s when the work you are busy with (remember, 

being busy in business is a very good thing) is exactly that work that you love to do, 

and are naturally talented at.  It’s the work that is your life purpose, the way you add 

maximum value to the world.  And it’s work that you are completely comfortable doing 

– in other words, you are both busy, and cool! 

We can all achieve this wonderful state of being busy doing work that brings us joy – 

making great money at something you would probably do for free.  All that it takes is 

to have a clear understanding of the sort of work you truly love doing, the kind of work 

that you are brilliant at – and, just as important, how you can be handsomely paid to 

do it. 

Finding Your Busy Cool 

It is not that hard to identify that work that you do better than other people.  And it’s 

relatively easy to find out what people value and will pay you for.  By far the biggest 

challenge is to get to grips with what you really, truly love to do – that requires a great 

deal of self-knowledge, and few of us naturally have that.  That’s why I now focus on 

helping clients to really grasp their ideal kind of work – so they can experience the joy 

of moving permanently and consistently from Busy Fool to Busy Cool! 
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How Can I Help? 

Here are my two favourite ways to help you achieve the necessary level of self- 

knowledge to identify the work you really love doing: 

Core Being 

Using story-telling and appreciation of your genius and you at your very best, this deep 

coaching programme identifies the common thread of what you were doing at every 

time throughout your life when everything has been going amazingly well, when you 

have been totally alive and alight – the essence of you at your very best.  And then we 

discover why and how you do that, so you make it a daily part of your fulfilling work. 

For more details, take a look at www.AndrewHorder.com/CoreBeing   

Talent Dynamics 

One of the big things about avoiding being a Busy Fool, is avoiding trying to do the 

things you’re not so good at. Talent Dynamics is a profiling tool that was developed to 

understand where and how each person most easily adds value to a team. I use it to 

help clients to understand where to focus their own time and effort, and to find the 

team members to support them in creating a powerful and sustainable business.    

From a simple yet powerful diagnostic profile test, to a full individual debrief and 

program, Talent Dynamics provides a simple way to ensure you can always be doing 

the work you love to do and are naturally talented at.  You can get more details, a free 

e-book, or register for the test at www.AndrewHorder.com/Talent-Dynamics  

 

Contact Details 

Telephone:  +44 (0)20 8144 2423 

Email:   BusyCool@AndrewHorder.com  

Website:  www.AndrewHorder.com  

Twitter: www.twitter.com/TheBusyFool  

Facebook: https://www.facebook.com/TheBusyFool  
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