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Strategic Destination 

Reaching your Vision is usually a long journey and too long a journey for a single 

strategy. Your overarching vision may not change but your company will go 

through transitions as it hits major milestones along the way and your strategy will 

change with it. One strategy plan will not get you to your vision – instead, aim for 

the next hill. 

These major milestones need to be defined so that your strategy is created with a 

destination in mind. This strategic destination is like a more detailed specific 

mission that your strategy is going to aim for.  

 

For example, a vision to have a base on Mars may have started with the strategic 

destination to build the International Space Station. That could be followed by a 

strategic destination to have a new type of space vehicle that can travel from the 

ISS to the moon and back many times. Followed by a strategic destination to build 

and inhabit a base on the moon and so on. 

Your Strategic Destination is written in the form of a Strategy Statement that 

details how you will reach your destination, within what time frames, with what 

products and services and who your target customers will be. It creates a more 

concrete destination than a vision does and fills a too-large-a-gap between your 

vision and mission and the goals you set. It is a simple statement that 

communicates what your overall strategy is. 

In the same way that your purpose and vision will inspire your people and 

partners and create emotional connections, your strategy statement should help 
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your people understand exactly where they’re going, how they fit into the overall 

direction of the company and the difference they make to the success of the 

business. 

A good strategy statement provides clarity and should say what you are going to 

achieve within boundaries such as time and market sector.  

The key elements to a strategy statement can be broken down into the following: 

• Action – what is it you’re going to do? 

• Result – what will be the result of your action? 

• Timeframe – over what period will you achieve this? 

• Method – how will you do this? 

• Product or service - what is your offering? 

• Customer – who are your targeted customers? 

• Means – through what means will you achieve this? 

A single strategic destination and strategy statement describes a more specific 

vision and mission in one step. For example, one of my clients currently owns 2 

care homes, which she wants to expand to 10 and today. That is her vision. Her 

strategy statement is that vision with specific detail. 

___ will expand to 10 care homes, each of which will be one of the top 3 care homes in 

its geographical region (what she will achieve) by 2020 (time period) by offering 

the best quality residential care (what she’s offering) to people over 55 with acute 

mental health problems (specific customer base) through evidence and research 

based care and a culture that focuses on wellbeing as well as clinical care (how she 

will do it). 

Take out the text in brackets and there’s her strategy statement. 

This builds on her purpose, “…to provide the specialist care to those who need it and 

to create the motivation for life.” 

And her vision, “To be the leading provider of residential care in our regions and 

show that dementia and other mental health diseases does not mean a life is over but 

can be as stimulating, fulfilling and bright as it ever was.” 

And her mission, “We will create regional centres of excellence for specialist care. 

These centres will be run by highly trained and highly motivated specialist nurses and 
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carers who put the well being of our clients first and be the best they can be in the 

area of specialist care. These centres of excellence will push the boundaries of 

specialist care to ensure that the best care is always provided and the vision 

achieved.” 

My client’s strategy statement provides a much clearer image of her vision and 

mission and bridges the gap between them and the strategic priorities and goals 

she needs to set. 

Strategy statements provide clarity. Collins and Rukstad poetically use the analogy 

of iron filings. Each iron filing, of possibly 100s or 1000s, represents an employee 

of a company. Drop them and they will point in all directions. They will represent a 

mess of intelligent people all doing what they think is right but which simply 

results in confusion. Pass a magnet over the iron filings and they all line up. The 

strategy statement is the magnet and with it the people are aligned in the same 

direction and have a clearer understanding of their role how it fits. “It allows 

everyone in the organisation to make individual choices that reinforce one 

another.” 

Most organisations lack a strategy statement and come unstuck when trying to 

connect their high- level purpose, vision, mission and values (assuming they even 

have them) and what they will do to realise them because the gap between the two 

levels is too wide. The strategy statement, and the strategic priorities that come 

from it, bridge that gap. 

Strategic Priorities 

Your strategic priorities are the key strategic paths that your company is going to 

take in order to reach your strategic destination. There could be any number of 

ways - of paths you could take – in order to reach your destination and without 

these priorities in place it’s too easy to try all of them and to jump between them. 

The result being, you’ll be busy but you won’t get very far. 

Define the paths you are going to take to reach your strategic destination. Stay on 

them and you will be more effective, focused and see a bigger return for your 

effort. 

Because these priorities flow through your business they act as a guide as to what 

you should be focused on at each stage of your business. (Remember your business 

flow.) At the top of the flow, your ‘Aims and Targets’ stage will focus on two areas; 

growth and productivity. Both will contribute to your bottom line and companies 

will tend to focus on one over the other depending on their size and type. For 
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example, improving the productivity for a global corporation will have a far larger 

impact than for a start-up whose focus must be growth. 

Assuming you’re a small to medium sized business owner, your strategy for 

reaching your next strategic destination will probably be based on growth. Having 

made that decision what are the key 3 to 5 things you can do that will have the 

biggest impact on your business and drive it towards this destination? Could it be a 

new product development and launch, entering a new market, opening new offices 

in other regions, improving the quality of the services you provide? 

For example, one of the strategic priorities for a software company could be to 

create huge customer loyalty by providing swift, quality customer support for their 

software products. One strategic priority for the owner of care homes could be to 

provide the best training and retain the best staff in order to deliver the best care 

possible. 

Your strategic priorities define the focus thrust for your strategy - the areas that 

you intend to focus on in order to deliver the value and create the desired 

outcomes. They help you stay focused on doing what’s necessary to meet your 

targets and not be distracted and driven off course by shiny objects. 
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