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Job Description 
 
Senior HR Manager 
Tax service line – Business Tax 
Group 

 
Edward Abel Smith 
Executive Search Consultant 
Deloitte LLP 
 
Direct:  +44 (0)20 7007 3900 
Mobile: +44 (0)77 8995 6390 
E-mail:  eabelsmith@deloitte.co.uk 

 

Role Description 

 
Board Chair 
 
 
E-mail:  applications@ada.ac.uk 

Website: www.ada.ac.uk  
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About Ada 
Ada, the National College for Digital Skills is the 
first brand new further education college to open 
in the UK since 1993. Our mission is to work with 
industry to design and deliver an education that 
supports all of our students, especially those from 
tougher backgrounds and young women, into 
highly skilled digital jobs and lead flourishing lives.  

 

We opened in 2016 in Tottenham Hale with an 
inaugural cohort of digital pioneers in our 6th form. 
Since then our volumes have grown and in 2017 
we launched our Higher Level and Degree Digital 
Apprenticeships. We therefore now run a thriving 
6th form and a range of fast growing digital 
apprenticeships for 30+ blue chip companies 
enabling us to support a young person with a 
passion for tech all the way from 16 through to a 
high quality entry-level role in the tech sector – a 
true bridge between education and employment.  

 

With a strong first Ofsted inspection under our 
belt, a new campus in Whitechapel for our 
apprentices and ambitious growth and expansion 
plans, the next few years promise to be 
enormously exciting as we go from start-up to 
scale-up.  

 

The Opportunity 
Do you see technology fundamentally changing 
the economy and world around you and care 
passionately about helping design and build a 
new type of education institution to prepare 
people to benefit from these changes? We do, and 
we’ve got big plans.  
 
 
From a powerpoint deck to a fully fledged college 
with significant government and industry backing, 
the College’s vision and mission has mobilised so 
many supporters who believe that anyone with a 
passion for working in the tech sector, from any 
background, can realise their ambition with a 
quality education and the right support.  

Using digital skills as a tool for social mobility, 
we particularly want to remove the glass ceiling 
for women and individuals from low-income 
backgrounds in the tech industry. 
 
 
It’s our aspiration that by 2022, 50% of our 
students will be women and 50% will be from 
low income backgrounds. 
 
 
We’re already delivering on our commitments 
with strong academic results and progression 
stories. We’re looking for a passionate and 
committed Chairperson to help us through our 
next growth phase. Our students are the future 
game changers: challenging the norm, excited 
by change, and resilient in the face of adversity. 
Are you ready to take their lead? 

 

Our Supporters 
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The Role 

Title:    Board Chair 
Time: Up to 2 days a month 
Duration: 4 years (renewable for a second 4 year term) 
Remuneration Voluntary position – Supported by a professional governance 

advisor/clerk. 

Role description 
The next ADA Board Chair has an enviable 
opportunity to leverage industry relationships in 
support of a significant ‘scale up’ for the college.  

All the foundations have been laid and tested, the 
college is progressing from a start-up phase 
mentality to a more established innovator growth 
period. 

Ada is significantly funded, and high profile in its 
government and professional institution backing.  

As such the college is in need of a Chair who 
understands the responsibility at hand, how to 
leverage the capabilities in the board leadership to 
best effect, and ensure that the CEO and board 
deliver on the college mission and vision to impact 
UK society for good. 

As Chair, you will follow in the footsteps of Sir Rod 
Aldridge and Tom Ilube CBE, who oversaw the 
establishment and growth of ADA. 

You will have an established platform to make a very 
real difference, from launching the new build 
programme to expand the campus footprint, to 
deepening and expanding both industry and 
government relationships, acting as an ambassador 
across varied internal and external stakeholder 
groups. 

You will oversee strategic direction and support the 
college’s stakeholders in delivering its mission in this 
exciting phase of development. 
 
The Chair will lead the Board in ensuring oversight of 
a robust safeguarding agenda, risk register and full 
financial performance, whilst keeping a high-
performing cohesive board closely aligned to our 
strategic direction. 
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Key responsibilities 
• Hold the Board and CEO to account for our 

mission and vision; 
 

• Act as an ambassador, advocate and 
influencer for Ada in partnership with the CEO, 
internally and externally, to a wide variety of 
stakeholders including business, government 
and the local community as well as staff and 
students; 

 
• Understand the main strategic issues facing 

the college and align the Board with these; 
 

• Work closely with appointed Vice Chairs and 
Board Committees for efficiency and 
effectiveness; 

 
• Provide inclusive leadership of the Board, 

developing an effective team and ensure it 
functions well as a unit. This includes active 
involvement in the recruitment process for 
new Members; 

 
• Lead the Board in the conduct of its business: 

 
o On behalf of the Board, and in liaison with 

the Chief Executive Officer and the Clerk, 
ensure that appropriate topics and items 
of business are brought before the Board; 
 

o Chair the meetings of the Board, 
facilitating the conduct of business 
efficiently and effectively, and ensuring all 
issues are debated fully and with all 
Members having the opportunity to 
contribute; 

 

 
o Ensure that all discussions, decisions, and 

actions are taken within the framework of 
the corporate body and collective 
responsibility and are underpinned by the 
‘seven principles of public life’ and other 
codes of conduct and behaviours; 
 

o In between meetings exercise any specific 
authority delegated by the Board and act 
on the Board’s behalf, where necessary, in 
emergencies in accordance with 
prescribed rules regarding Chair’s Action; 
 

• Ensure the Board works closely with the 
Executive team to achieve the agreed 
objectives, whilst providing support to and 
constructively challenging the CEO and 
Executive team; 
 

• Ensure the Board fulfils its 
duties/responsibilities for effective 
governance – recognising the distinction 
between governance and executive 
management; 
 

• Performance Management of CEO and Clerk; 
 

Governance details:  

https://ada.ac.uk/governance/  
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Key requirements 
• Experience of senior leadership of 

significant achievement in a complex 
environment, commercial acumen; ideally 
with extensive exposure and engagement 
with industry; 
 

• Personal qualities of integrity, 
conscientiousness and credibility; 
 

• Comfortable operating in a high profile 
visible capacity; 
 

• Positive communicator able to involve, 
influence, network and lead at a personal 
and public level; 
 

• Well networked across ideally the 
technology industry. Academic experience 
relevant to the mission of the College is 
considered advantageous; 
 

• Experience of instilling confidence, building 
trust and gaining buy-in from a  broad 
range of stakeholders; 
 

• Excellent listening, judgement and 
facilitation capabilities, and an ability to 
draw out the best from people; 
 

• Experience of working with education 
partners,  senior government officials and 
ministers 

Key People 

Martha Lane Fox 
CBE, Patron 

 

Nick Wilcock 
Chair of Board 

Mark Smith 
CEO 

 

Tom Fogden 
Dean 

 

Anna Douglas 
Vice Chair  
of Board  

 

Amali de Alwis 
Board Member 

 

Steve Davies 
Board Member 

 

Kimberlie Andrew 
Board Member 

 

Rachel Jackson 
Board Member 

 

Dame Zarine Kharas 
Board Member 

 

Kevin Walsh 
Board Member 

 

Chris Payne 
Vice Chair  
of Board 

 

Salman Momen 
Board Member 

 

Gillian Lancaster 
Board Member 

 


