
Integrated 
Supply  
Solutions
The stock management 
solution to ensure maximum 
efficiency & productivity.
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Save up to 25% on  
your tooling costs

Standardise your  
tooling inventory 

Turn production  
problems into  
measurable  
improvements



The tooling partner  
precision engineers have  

trusted since 1996

40,000+ tools stocked 
in the UK
You can rely on Cutwel for fast delivery on an 
extensive range of cutting tools, machine tool 
accessories and measuring tools, with same day 
dispatch up to 5.30pm (Mon-Thur, 5pm Fri) for  
next day delivery.  

Trusted by 13,000+ 
precision engineers 
Cutwel is trusted by more than 13,000 customers 
across the UK and Ireland, from global aerospace 
OEMs and leading manufacturers in F1, oil and gas, 
medical and automotive industries, through to small 
sub-contractors and jobbing shops.

Decades of hands-on  
expertise
With around 100 employees, the majority of Cutwel 
team members are homegrown long serving team 
members recruited direct from education or from 
the shop floor. 
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Built on trust   
Cutwel has grown to become the UK’s largest specialist 
cutting tool distributor over the last 30 years, with 
a strong reputation for helping customers improve 
productivity and reduce machining costs.

Expert support   
Based in West Yorkshire, our in-house technical team 
supports customers across the UK and Ireland with 
product advice, technical knowledge and practical 
solutions for everyday machining challenges.

More than just supply  
With over 150,000 SKUs and market-leading availability, 
Cutwel.co.uk provides fast access to products, backed by 
expert account management, applications engineers and 
continued investment in people, IT and operations.



As the UK’s largest specialist 
distributor to the precision 
engineering sector, we’ve built a 
differentiated business over the 
last 30 years. 
 
We help customers reduce costs 
and access market-leading service 
across cutting tools, machine tool 
accessories, inspection tools and 
machine shop lubricants.
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Cutwel
Integrated
Supply
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Our integrated supply is built 
around your production

Save up to 25% on your tooling costs
Through our unique supply chain model, we deliver unbeatable 
savings on cutting tool spend without compromising on quality.

Tool vending inventory management 
Give your team 24/7 access to essential tools, with full user 
reporting, stock control and cost savings of up to 50% through 
secure user access.

Dedicated application engineering support
Dedicated on-site applications engineers help reduce tool usage, 
improve processes and increase profitability.

Unlock your machine tool’s hidden capacity
Our specialist team helps reduce your machine downtime with 
market-leading machine tool accessory solutions, increasing 
capacity at a fraction of the cost of new machinery.

Reduce tooling consumption
Our high-performance cutting fluids help reduce tool wear and 
manufacturing costs, supported by fluid management services 
for monitoring and control.

Measuring, gauging & inspection tools
As the UK’s largest distributor of measuring tools, we give quality 
teams and shop floors access to world-class inspection products 
that support production.
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For over 30 years, Cutwel has helped precision engineering businesses 
reduce costs and improve performance through market-leading supply, 
service and support across cutting tools, machine tool accessories, 
inspection tools and machine shop lubricants.

Reduce your tooling spend by up to 25% 
with our unique supply chain model

Exclusive supply partners
Founded 30 years ago as YG-1’s sole UK agent, Cutwel now partners with 
12 exclusive supply brands, cutting out up to three supply chain steps to 
pass savings on to customers. With extensive UK stock, we offer reliable 
next-day delivery and expert technical support.

UK technical product partners  
Our exclusive product range is complimented by our UK TPP’s (Technical 
Product Partners) that can offer you best-in-class products and 
technical support. These are brands you recognise and trust from major 
international manufacturers.

Own-brand product range for maximum value
Our range of own brand products can offer savings of up to 50% 
compared to other products and offer excellent quality with value for 
money.

Machine shop services
We work with a carefully selected range of partners to provide customers 
with services for UKAS calibration, regrinds, custom tools, cutting 
fluid management, angle head/driven tool repair and carbide recycling. 
By consolidating your service costs with Cutwel, you streamline your 
administration costs and reduce friction in your production support.



Dedicated application engineering support  
Turning production 
problems into 
measurable 
improvements
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Cutwel’s integrated supply customers benefit 
from dedicated on-site support from experienced 
applications engineers.  
 
By working closely with your team, we help reduce 
tooling costs, improve production efficiency and 
increase profitability.
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Savings at the spindle
We support you in making time 
savings at the spindle, either through 
optimal cutting tool selection and 
cutting parameters, or eliminating 
downtime.  
 
Our savings are documented with our 
own CORTEX software so you are fully 
informed of the productivity savings 
we are helping you deliver.
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Standardisation
Implementing standardisation brings 
clarity and discipline to operations, 
helping teams reduce errors, improve 
quality and repeatability.  
 
We work with you to standardise 
indexable tooling, align programming 
across different machine tools and 
implement standard operating 
procedures (SOPs).

Production challenges
We take on your most difficult jobs that 
are causing you problems and affecting 
your productivity.   
 
Whether it is excessive tool usage, tool 
failure, long cycle times, quality failures, 
multiple set-ups or poor surface finish; 
we can support you in making difficult 
jobs problem free.

Expert training
We offer training for our integrated 
supply customers on best practice for 
cutting tool application, toolholding, 
workholding & lubricant maintenance.   
 
This can be done at your site or at our 
dedicated training facility in Yorkshire.

Quarterly reviews
Our quarterly meetings with your 
production manager and senior 
management team allow us to 
communicate our savings we have 
delivered on your shop floor, whilst 
also identifying any pain points and 
goals for the next quarter.



FOR ENQUIRIES PLEASE CALL 03330 389849 OR EMAIL SALES@CUTWEL.NET 6

Features & Benefits
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Installation, training, replenishment and ongoing inventory reviews included.
THE CUTWEL DIFFERENCE

Reduce searching time, stock shortages 
and production bottlenecks by keeping 
essential tooling controlled, available 
and close to the point of use

Fully managed consignment stock
We manage your essential consumable tooling through our vending 
machines and software, giving you 24/7 access to the tools you need. 
Stock is maintained to minimise shortages and reduce manual refilling.

Dynamic inventory management
We keep your machine stocked with the latest cutting tool technology, 
replacing older products with more productive alternatives and removing 
slow-moving items to free up capacity.

Full visibility reporting
Access detailed reports on tool usage, users, job numbers, cost centres 
and more. Custom reporting is also available, helping you identify savings 
and reduce tooling costs.

Control & security
Set different access levels by role, department or job type. Secure RFID 
or PIN access controls who can withdraw tooling, while every stock 
movement remains traceable.

Lower tooling administration costs
Reduce purchase orders, manual stock checks and time spent managing 
routine tooling requirements.

Automatic Reordering
Minimum stock levels automatically trigger 
replenishment, maintaining availability 
without time consuming manual checks.

Secure Identification
Operators can quickly locate and withdraw 
approved tooling using a secure RFID card  
or PIN.

Reduced Search Time
Store essential tooling in one controlled 
location, reducing time spent locating, 
requesting and collecting items.

Fewer Tooling Delays
Keep essential tooling available at the  
point of use, reducing delays caused by 
missing or unavailable items.

Immediate Tool Access
Give operators instant access to essential 
tooling, exactly when and where it is 
needed.

Optimised Stockholding
Hold the right quantity of tooling at the 
point of use, without tying up capital in 
unnecessary stock.



Complete control of tooling access, stock and reporting
Manage user access, issue tooling and generate detailed reports through one connected system.

Simple access and full control

Simple, intuitive user interface 

Issue and return items through one system 

Add multiple items using the shopping cart 

Automatically generated reports

Set access permissions by user, role or department, 
while maintaining full visibility of stock, user activity, 
cost allocation and usage.
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Log In 
Secure user access

1 Search or select 
Search by category or 
product

2 Add multiple items 
Build your order using 
the cart feature

3 Collect tooling 
Retrieve your issued 
items

4

Inventory
Show stockholding, get 
alerts and show dead and 
slow inventory.

Report Export
Export reports in the 
format you need, 
whenever required.

Purchasing
Keep track of your 
suppliers and open 
purchase orders.

Custom Reports
Create custom reports 
specifically designed for 
your needs.

Usage
Show usage by employee, 
project, machine or in a 
specific period.

Cost Allocation
Efficient allocation of our 
costs and show value of 
stockholding.
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Fully managed 
tooling inventory 
and replenishment 
service
Reduce time spent searching for tools, prevent 
stock shortages and minimise production 
delays by keeping essential tooling controlled, 
available and close to the point of use.
 
Track transactions, purchase orders, inventory 
levels and usage through detailed reporting, 
giving you clear visibility and greater control 
over tooling stock.

years



Tooling solutions  
for every industry

Cutting tools, technical expertise and application  
support for UK manufacturers.

8CUTWEL INTEGRATED SUPPLY SOLUTIONSFOR ENQUIRIES PLEASE CALL 03330 389849 OR EMAIL SALES@CUTWEL.NETyears

®

Motorsport
High-performance tooling for race critical 
components where precision, speed, 
consistency and repeatable results are 
essential.

Die & Mould
Accurate, dependable solutions for mould 
tools, cavities, electrodes and detailed 
components with high surface finish 
demands.

Rail
Engineering support for rail components, 
structural parts and maintenance 
applications where reliability and 
durability are key.

With over 13,000 active customers across the UK and Ireland, Cutwel has an extensive 
range customers in the precision engineering sector in every region of the British Isles.

Our customer base ranges from the world’s leading OEMs, tier 1 & 2 manufacturers and 
unparalleled access to the UK SME precision engineering market.

General Manufacturing
Reliable tooling for shafts, housings, 
gears and production parts where 
consistency, throughput and tool life 
matter.

Heavy Engineering
High-performance solutions for large 
castings, forgings and heavy duty 
components requiring rigidity and 
secure material removal.

General Engineering
Flexible support for sub-contractors 
and job shops machining a wide variety 
of materials, components and batch 
sizes.

Medical
High-precision tooling for implants, 
bone screws, surgical instruments 
and other critical components where 
accuracy and finish are essential.

Aerospace
Solutions for turbine blades, blisks, 
landing gear, casings and difficult 
aerospace materials requiring reliable, 
repeatable machining.

Oil & Gas
Robust tooling for valves, flanges, pipes 
and critical components machined 
from tough alloys in demanding 
environments.

The trusted precision tooling partner



Do vending 
differently. 
 
 
Reduce your tooling costs, improve stock control and keep  
production moving with Cutwel Integrated Supply. 
 
A fully managed tooling and productivity solution, built  
around your production. 
 
Speak to the Cutwel team today. 
 
03330 389849 
vending@cutwel.net


