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MESSAGES FROM 
CHAIR AND CEO 

 

RITA JONES—CHAIR 

(2014-present) 
 

 

 

 

I am pleased to report on another year of 

steady progress for a service which pro-

vides  much needed support for carers 

and cared- for across North Wales. 

 

We are pleased to say that we are cur-

rently providing a service in all six coun-

ties in North Wales, the service provided 

is vastly different from the early days of 

Crossroads in North Wales.  

 

The organisation has developed and diversified to meet the requirements of the 

statutory agencies, and funded projects. The needs of carers, however, remains 

the same.  They need information and advice, financial support, and respite on a 

regular basis in order to maintain their caring role for as long as possible. 

 

We continue to look for innovative ways of delivering a service which will be of 

mutual benefit to the carer, cared-for and the community at large.  An example of 

this is our work at Ysgol Pen Coch where we have utilised specialist equipment 

to provide additional services to adults with complex needs. 

 

The positive attainment of the organisation could not have been achieved without 

the commitment of the Trustees and the exceptional hard work and professional-

ism of the staff led by our CEO Alison Jones.  

 

We look forward to another successful year  
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In 2012/13 
we gave 

practical and 
emotional 
support to  
372 carers, 

and provided 
a total of 

37,653 respite 
hours  
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ALISON JONES—CEO 
(2012—present) 

 

 

This year we concentrated on consolidating our 

position and growing existing services.  In the 

increasingly difficult arena of social care funding 

we continued to deliver a quality service across 

the 6 counties of North Wales. 

Funding for these services are a mix of charita-

ble trusts, Local Authorities and BCUHB, and we 

continue to enjoy good relationships with all our 

funders. 

Our Carer Support Workers remain our most val-

uable asset and it is thanks to them that we en-

joy the good reputation that we do and that the 

Crossroads name continues to instil confidence 

and reassurance with the carers we support. 

We have struggled to recruit new staff this year but I am happy to report that once we 

have recruited we have very good retention of these staff. 

We appointed a new Project Lead for our Dementia Service this year and this project 

has really expanded  under her excellent guidance and it is going from strength to 

strength. 

I am ably supported by a very knowledgeable Board of Trustees who are approachable 

and offer excellent advice and guidance to myself and the rest of the organisation.  The 

Chair has vast experience in the sector and we have regular meetings to discuss ser-

vices and generate new ideas.  

I am well supported by two Care Managers, Karen Allen and Non Parry and a Business 

Support Officer, Lucy Jones. Together we form the management team across North 

Wales.  We are ably supported by two specialist  administrators  and it is thanks to this 

small but loyal and efficient core team that Carers Trust North Wales is able to continue 

with its expansion and that I am able to perform my role as well as I do. 

Over the next 12 months we would like to build on current service provision and meet 

the needs of more carers across North Wales. 
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DEMENTIA SUPPORT SERVICE 

Our Dementia Support Service has grown 

tremendously over the last 12 months, and 

we were delighted to hold  a Conference at 

the Oriel House Hotel, St Asaph, on 26 

September 2017 to celebrate the Service’s 

first anniversary.  We were joined by many 

service users, staff, trustees and profes-

sionals from other organisations, and we 

had some fabulous speakers who very 

kindly gave their time namely: Dr Carolien 

Lamers, Mary Salmon, Ruth Eley, Jacky 

Baldini, Gwenno Davies & Karen Rowley. 

 

The most powerful speech of the day was given by Leanne Lawson who spoke about 

how the Service has helped her mother:  ‘Mum was diagnosed with Alzheimers earlier 

this year and whilst it didn’t really come as a surprise, it still cut like a knife … However, 

the referral to Crossroads Care Services was a new one on me and I remember very well 

our first meeting with Karen at Mum’s house    It was clear from the outset that what this 

Service had to offer was very different  to anything else … What I needed was company 

for my Mum, someone other than myself, somebody to take Mum out to meet people, to 

go shopping, attend social groups and somebody to talk to.  What I wanted was exactly 

what Karen and the team were able to offer.  So a few weeks ago, Karen called me to 

invite us both to today’s Conference. During the conversation Karen gave me feedback  

on Mum and bearing in mind 

Karen has only known Mum 

since April, so knows what I 

consider to be ‘today’s Mum’, 

but the feedback I received 

made me smile because the 

person Karen described to me 

was of the Mum that was, 

someone who loved to social-

ise, to take the lead and to 

help and include others … 

Long may this invaluable ser-

vice continue to grow and 

flourish.’ 
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2017-18 has been a busy year for the Dementia Support Service.  In November 2017, 

Gwenno Davies, Dementia Co-ordinator, took on the role of Project Leader and her fo-

cus since then has been on streamlining support  across all areas to ensure an equita-

ble service is offered to all clients across North Wales.  Our monthly groups Taith Ni 

have become more and more popular, and are being held in every county.  Real friend-

ships have developed and a support network is building. 

 

Referrals have increased significantly over the last 18 months. 791 referrals have been 

received from May 2017 to April 2018.  This compares to 396 received over a seven-

month period the year before. The graph below shows the spread of referrals in the 

West, Central and East areas. 

 
 
 
 
 
 
 
 
 
 

In 2018-19, we have forecast there will be a 21% increase in the number of referrals re-

ceived across North Wales.  Currently over 65% of those people referred accept the of-

fer of a home visit from  one of our Co-ordinators, which is very positive. 

 

A major finding from 2017-18 has been the importance of the role of the Dementia Co-

ordinator, and for individuals to have a named contact at all times.  It became apparent 

that individuals were reluctant to attend Taith Ni support groups and any other events if 

their named Co-ordinator was not going to be present .  As a result Co-ordinator hours 

were increased to meet casework, and in 2018-19 an additional music co-ordinator will 

been taken on to enhance the service further .  2018-19 will also see an independent 

evaluation of the service take place, carried out by Bangor University, and we are hop-

ing the results of this will be a useful tool to direct the service in the future . 

 

 

DEMENTIA SUPPORT SERVICE 
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GLOBAL MAKE SOME NOISE 

In October 2016 we were delighted 

to learn that Global Make Some 

Noise, the charity arm of Heart FM, 

chose us as one of their charities to 

support in 2017-18.  They held a 

series of fundraising events UK 

wide and  in March 2017, they invit-

ed our CEO Alison Jones to their 

Heart FM studios and announced 

on their morning show that as a re-

sult of the generosity of their listen-

ers, they were able to double the 

funding they had promised for next 

year.  This meant we were able to support not only children and young people 

aged 18 and under and their families in Conwy and Flintshire, but we were also 

able to continue to run a project for Young Adult Carers aged 16-25 in Anglesey 

and Conwy.  That was a fantastic surprise for us and it reduced our CEO to tears 

live on air!  These are some of the things we’ve been doing with our funding in 

2017-18: 

 

CHILDREN AND YOUNG PEOPLE, CONWY AND FLINTSHIRE 

Global Make Some Noise has funded numerous groups and additional 1-1 ses-

sions in both Conwy and Flintshire.  Family days out were organised in the school 

holidays and additional respite services took place throughout the year. We went 

to Waterworld, Circus Star, had cinema trips,  enjoyed picnics and set up a 

monthly swimming group: 
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YOUNG ADULT CARER SERVICE, ANGLESEY AND CONWY 

Thanks to the additional and unexpected funding from Global Make Some Noise, we 

have been able to continue our project with Young Adult Carers until October 2018, and 

expand it’s reach into Conwy.  The Project has allowed us to specifically target carers 

aged 16-25 as research has found clear evidence that carers in this age group are both 

under-identified and under-supported, facing significant barriers that will have a long-

lasting impact on their future.  Research has also shown that Young Adult Carers can 

often feel isolated, and we know that Wales has the highest proportion of Young Adult 

Carers out of the whole of the UK. 

The services provided have been in the form of information and advice, training, respite 

support and group/peer support.  In summer 2017 we held a series of evening sessions 

around ‘Survival’ where Wild Elements, an organisation dedicated to getting people out-

doors, taught us all sorts of bushcraft skills, how to cook on a fire, how to put up shelters, 

first aid etc.  The sessions culminated in an overnight camp, with only a tarpaulin for 

shelter.  It couldn’t have rained any heavier that night, but we all thankfully survived, and 

we felt a huge sense of achievement at having done so. The group bonded strongly as a 

result, and we celebrated the next day with a thoroughly deserved Rib Ride on the Men-

ai Straits: 

Global Make Some Noise funded other training sessions during the year including Confi-

idence Building which was extremely popular and a Cookery/Nutrition course where 

Young Adult Carers were shown how to make quick and easy healthy meals for them-

selves and their families. 

1-1s were ongoing throughout the year with tailored support given for specific needs.  

Some Young Carers needed help to go to appointments, some wanted information and 

advice around careers, some had housing issues, some received support to go on to fur-

ther education, and some needed help to access mental health services.  We were also 

able to apply to Carers Trust UK for individual grants, and we were successful in secur-

ing driving lessons for several young carers in the area. One young carer recently 

thanked us: ‘I feel a lot happier after the past year’s achievement … I’d like to thank eve-

ryone involved with Carers Trust North Wales for the help and support … I wouldn’t be in 

a good place without them’.   
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The year started off with a lovely surprise 80th birthday par-

ty for long-serving and much loved CSW Barbara Newman 

who covers the Conwy area.  Over the year we were sad to 

say goodbye to Lisa Jones, our Project Leader for the De-

mentia Support Service, and CSWs Ann Davies, Lil Heel-

ham and Hilary Dugdale and we thank them for all their 

commitment to CTNW over the years. 

We have been very lucky to recruit some fantastic new staff 

and we welcomed Tina Lee, Pat Edwards, Natalie Nolan, 

Sally Ann Griffiths, Helen Osbon and Erica Poole during the 

year. 

Other staff changes included Tina Thomas taking on the 

role of Young Adult Carer Project Officer, and Tracy Stockin 

joined our office team as HR Administrator. 

 

 

STAFF NEWS 

 

WREXHAM 

As referred to earlier by both our Chair and CEO, in Octo-

ber 2017 we were invited by Wrexham County Borough 

Council to once again deliver respite services in the area.  

We recruited a team of highly trained Carer Support Work-

ers, and referrals started to come through almost immedi-

ately.  We were able to respond quickly and the Service 

grew in a very short period of time.  We have greatly en-

joyed being able to support carers again in Wrexham, giv-

ing them an invaluable break and maintaining them in their 

caring role. 

Feedback received gives us the same clear message—without a regular break, some 

carers feel they would not be able to carry on in their caring role and keep their loved 

ones at home for as long as possible.  A respite break gives carers the opportunity to 

have some time to themselves, even if its just to do the shopping. 

We also look forward to working with Families First in Wrexham in 2018-19 to provide 

respite for parents, 1-1s for children with disabilities, groups for siblings, and trips out. 

Barbara blowing out the candles 
on her birthday cake 
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DAILY POST BUSINESS AWARDS 2017 

In November, we were over the moon to discov-

er that we had been selected by the Daily Post 

as a Finalist for their Business Awards 2017. 

Our CEO received a very nice email of confir-

mation detailing: 
 

It has been an outstanding year, both for the 

exceptionally high standard of entries and the 

number of entries from individual businesses 

received, making the judges’ decisions extreme-

ly difficult.  However, I would like to inform you 

that Carers Trust North Wales has been suc-

cessfully selected as a finalist in the category 

“Community Award sponsored by Horizon Nu-

clear Power”.   Congratulations! 

We attended a glittering event at Bangor University where the evening was hosted by 

Nicholas Owen. We met other amazing organisations who had also made it through as 

Finalists and the whole evening was dedicated to a celebration of the excellent and 

innovative work being carried out by firms across North Wales.  A good time was had 

by all! 

L-R: Tina Thomas (Young Adult Carers Officer), Rita Jones (Chair), Lucy Jones (Business Support), Non Parry (Care Manager) 
& Evie Roberts (Children’s Co-ordinator) 



DONATIONS AND FUNDRAISING 
 

We continue to be hugely grateful to all those who make donations to Carers Trust 

North Wales and those who fundraise on our behalf.  All donations received are 

ringfenced to the county from where they were received, and are used to provide ad-

ditional and much needed services for carers in that area.  A special thanks goes to 

the South Anglesey Fundraising Committee who continue to support us by holding 

various events throughout the year and raising a wonderful amount as a result. 

 

This year we are absolutely thrilled to announce that donations and fundraising 

totalled : 
 

£10,814 
 

This equates to an extra 720 hours of care for carers who desperately need the sup-

port.  Thank you so much from the whole team at Carers Trust North Wales.  The 

generosity shown to us together with the outstanding efforts made by our fundraisers 

is truly unbelievable. 

 

 

SERVICE USER FEEDBACK 
 

We’ve saved the last word for our service users, here is some of the feedback we’ve 

received in 2017-18: 

 

 The service has been a lifeline.  I cannot over emphasise the difference this has 

made to my wellbeing and ability to continue caring for my husband at home. 

 Your service has changed our lives—thank you so much. 

 We couldn’t wish for better people to come and sit with my wife. 

 You lighten the load of caring. 

 Without a regular break, I would be more tired, more stressed, more worn out. 

 If I did not receive a service, I would feel isolated and alone. 

 My daughter so looks forward to her visits and going out and about.  They share 

lots of laughs together and have so much fun.  This makes me so happy. 

 This is the only organisation that gives help to carers to enable them to get out 

of the house. 

 Crossroads are my extended family who I can always count on when the going 

gets tough.  They are definitely the unsung heroes of the Care industry.  Simply 

the Best. 
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