
• Learning how to manage projects and work in a project environment
• Bene�ting from a thorough understanding of the language and 
  approach to PRINCE2 projects
• Producing a detailed explanation of the seven principles, seven themes 
  and seven processes of PRINCE2 and their application in context
• Demonstrating an understanding of the reasons behind the PRINCE2 
  methodology and the principles underpinning its elements
• Designing plans and reports to meet the needs of each level of the 
  project team and project board, improving communication and control
• Facilitating the assurance and assessment of project work, 
  troubleshooting and audits
• Demonstrating their ability to tune PRINCE2 to different project 
  circumstances

COURSE OUTCOMES INCLUDE:

WHO SHOULD DO THIS COURSE:

• New and experienced 
  project managers
• Consultants and contractors 
  operating in a project environment
• Project board members

PRINCE2 PRACTITIONER

PRINCE2 (an acronym for PRojects IN Controlled Environments) 
is a process-based method for effective project management that guides staff 
through the essentials for running a successful project. Easily tailored and scalable for 
the management of all types of projects in any organisation or industry, the method is the de-facto 
standard for project management in the UK and is practiced worldwide.

This PRINCE2 Practitioner course will further develop the skills and competences that candidates acquired in their 
Foundation quali�cation, teaching them to apply the theory and tune PRINCE2 to address the needs and problems 
of each speci�c project scenario.

 

• Team managers and 
  support employees
• Operational and 
  general managers
• Programme managers

For further information or to arrange 
a demonstration, please contact us on 

info@msntraining.com or 0161 706 0411. 

PROJECT MANAGEMENT TRAINING


