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American sanctions prohibiting business
with or in Iran will come into force in
two waves, beginning on 6 August 2018
targeting US dollar purchase and the
car and aviation industries, followed
by 4 November 2018 focusing on
isolating Iran’s financial institutions.
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The European Union, Russia, and China
remain committed to saving the Iran deal,
with Brussels threatening to introduce
blocking statutes to protect companies
from sanction if they continue to work
with or in Iran after November 2018.
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Businesses working with Iranian companies
or in Iran risk being sanctioned directly
by the United States if they do not comply
with the new sanctions regime.
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The effectiveness of American sanctions
will rest on Washington’s ability to enforce
their will on international powers seeking to
protect the Iran deal, with the Belgium-based
firm Swift a key battleground determining
whether Iran will be blocked or not from
being able to process financial transactions.
Leading oil and gas company Total has
already suspended work in Iran, and
leading aviation firm Boeing has said it
will not fulfil a multi-billion dollar deal
for aircraft, with both companies citing
concerns over violating the impending
new American sanction regime.
There are high risks associated with doing
business in Iran beyond 6 August 2018,
and companies should exercise extreme
caution in violating any of the impending
sanctions, as they would likely risk financial
penalties or worse in the United States.
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Executive Summary
American President Donald Trump pulled
out of the Iran nuclear deal on 8 May 2018.
President Trump’s decision is likely to have
far reaching consequences for those active
or seeking to be active in doing business
either in Iran or with Iranian companies.
The Iran nuclear deal is officially known
as the Joint Comprehensive Plan of Action
(JCPoA). Broadly speaking, the deal set
out sanctions relief for Iran if it agreed to
remove its stocks of nuclear fuel. The deal
stipulated a United Nations nuclear agency
would oversee Iran’s compliance with
the agreement. The UN has so far stated
Iran has kept to the terms of the deal.
The deal also set out that 10 years after
the deal – in 2025 – restrictions on Iran’s
nuclear research and development would
ease, and after 15 years, Tehran would
be permitted to produce nuclear fuel
providing it is not for a nuclear weapons
program. It is this part of the deal – known
as a “sunset clause” – that opponents
of the deal, including President Trump,
point to as leaving the door open for Iran
eventually to develop nuclear weapons.

Given Iran’s position as an opponent
strategically and regionally, broadly
speaking, to Western interests in the
Middle East and North Africa, the deal’s
sunset clause has caused much concern
among opponents of the deal. Iran’s
support or alleged support for militias
across the region, from Lebanon to Yemen,
and the propping up of the Assad regime
in Syria, mean there is much desire to
prevent Tehran from expanding its military
capabilities to include a nuclear weapons
arsenal. Indeed, the sanctions relief Tehran
has benefited from under the deal has raised
questions about how that money has been
used – including if it has helped fund Iran’s
military activities in Syria and beyond.
President Trump has pledged to reimpose sanctions on Iran. The United
States Treasury Department has said
there will be “wind down periods” of 90
and 180 days from the announcement of
the deal being broken to when sanctions
will be re-imposed. The first wind down
deadline is on 6 August 2018 and the
second deadline is 4 November 2018.

President Trump no doubt sees ending the JCPoA as a priority
for his own administration’s legacy and the likelihood is he will use
all his country’s might to ensure the deal struck by his predecessor
Barack Obama does not have a future.
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The first round of sanctions to come into
force after 6 August will target Iran’s
purchase of US Dollars, their trade in gold
and other certain metals, and the aviation
and car industries. The second round of
sanctions after 4 November will focus
on Iran’s financial and oil institutions.
Sanctions will also be instated against
Iranian individuals who were targeted prior
to the deal coming into force in 2015.
Foreign countries and businesses that
continue to deal with Iran after the wind
down periods end will likely to be sanctions
by the United States also. The most
significant companies to be impacted by the
new sanctions are oil companies Total and
BP. Total signed a $5 billion deal with Iran
after the 2015 deal, however; after President
Trump’s announcement the French company
said it would have to end all projects in Iran
unless a specific sanctions waiver could be
obtained from the United States. The Chief
Executive Officer of Total has since said the
changes of the company getting a waiver

are “very slim”. BP co-owns an oil field
with the Iranian Oil Company in the North
Sea, but work there has been halted since
President Trump’s 8 May announcement.
Other key industries to be hit under the new
sanctions will include the aviation sector.
After the 2015 deal, Airbus and Boeing
struck deals to sell Iran 100 and 80 aircrafts
respectively, however; the companies
are likely to lose billions of dollars as the
sanctions will prevent them from completing
the deals. This is because the aircrafts
are made partially in the United States.
There is also the possibility of tourism being
impacted by the new sanctions. Since the
2015 deal Iran has nearly doubled its tourism
numbers, welcoming over five million
visitors in the year the deal was struck,
up from fewer than 3.8 million in 2012.
The JCPoA is not completely dead in the
water. The European Union and its most
powerful members – Germany, France, and,
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for now, Britain – are determined to keep
the Iran deal alive, as are Russia and China.
The EU has stated its desire to develop a
blocking statute to protect companies who
deal with Iran from being hit by American
sanctions, which would replicate EU
legislation introduced when the trading bloc
lifted its own sanctions on Cuba whilst the
United States maintained theirs. It remains
to be seen if this will succeed or not.
The Trump administration has said there
is a possibility for exemptions to be agreed
for those dealing with Iran, however;
there has been few details released about
how or if any exemptions will actually be
agreed and implemented. It has not been
made clear which if any companies would
benefit from any potential exemptions.
As the battle over the future of the JCPoA
plays out, a key issue to watch will be
the battle over the Belgium-based Swift
network, which is a financial system that
facilitates international payments. In 2017
the Swift network facilitated more than 7
billion financial transactions worldwide.
Prior to the 2015 deal, Swift had severed
ties with Iran in 2012 following American
pressure on the EU to comply with
economic sanctions. The JCPoA allowed
Iran access to the Swift system once
more, and facilitated their entry into the
vital international payment system. Swift
will likely prove to be a key battleground
as the new sanctions are imposed on
Iran, and it will prove an example as to
whether the EU will comply with President
Trump’s decision to nix the Iran deal.

gold is being sold in Iran at between 20
and 30 percent higher than the price on
COMEX, the primary futures and options
market for trading metals including
gold, silver, copper, and aluminium. Our
expectation is for prices to continue to
rise as Iranians resort to physical gold as
a safe haven, as the new sanctions regime
looms and is ultimately implemented.
Clearly, risks associated with doing business
in Iran have increased since President
Trump’s decision to break the Iran deal.
The spectre of sanctions being imposed on
those who do not comply with the United
States may be enough for most to reconsider
working with or in Iran. However, with the
EU and its most powerful member states
determined to save the JCPoA the deal is not
finished yet. But it would be a high stakes
bet for any business to decide to chance
their ability to operate by choosing JCPoA
supporters over the United States in this
instance. President Trump no doubt sees
ending the JCPoA as a priority for his own
administration’s legacy and the likelihood
is he will use all his country’s might to
ensure the deal struck by his predecessor
Barack Obama does not have a future.
nationalists, and non-religious communities.

If Swift does not stop working with Iran,
even if it is backed by the EU, the Trump
administration may target Swift’s entire
board for sanctions – if the Treasury
Department decides it an issue the
administration would like to force.
Our sources have informed us physical
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Contacts
Cornerstone Global Associates
E: contact@cstoneglobal.com

For a full briefing on the implications of the United States pulling out of
the Iran nuclear deal, please contact us directly through the email address
contact@cstoneglobal.com

Cornerstone Global Associates is a London-based management and
strategy consultancy with offices in Dubai, Washington, and Singapore.
We provide our clients with cutting-edge, cost-effective, and pro-active
solutions to problems of all sizes in strategy, policy, communications, and
project management.
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