
Hello!
A Little Guide to Exec + Leadership 
Coaching with Us



As an executive Board, you need to be a 
powerful governing body for your 
organisation. With business performance 
almost exclusively influenced by its 
people, the leadership you and the rest of 
the executive or founding team 
demonstrate will act as the driving force 
needed to create a culture of high 
performance.

You control the agenda based on what you 
want to get out of your time with one of 
our executive coaches. Whatever the 
challenge, you’ll be given a supportive and 
non-judgmental ear to help generate the 
results you’re looking for.

Executive 
Coaching for 
Board Level + 
Founders



As a member of the leadership team, 
you’re a critical enabler for creating a 
culture that cultivates high performance. 
You have a unique ability to influence 
(positively or negatively) the performance 
of your team.

From managing difficult situations, 
navigating underperformance + influencing 
upwards are just some of the challenges 
you might be facing.

Working one-to-one with an experienced 
and qualified Leadership Coach provides a 
safe and confidential space for you to build 
your self-awareness, explore your 
leadership style and achieve the results 
you’re looking for.

Leadership 
Coaching 
for  People 
Managers



The Types of Challenges our Clients Bring 
to Us:
No two clients are the same, but we do see trends in the types of challenges that 
our clients are looking to overcome. This isn’t an exhaustive list, but does give you a 
flavour of the types of challenges we’ve helped people overcome:

● Navigating a team member’s poor performance 
● Strategic planning + decision making
● Influencing upwards
● Managing difficult working relationships
● Creating a culture of high-performance
● Investor + peer perceptions



Our Coaches

Ally Jones, Founder + CEO Associate Executive Coaches

Ally typically partners with c-suite, senior leaders 
and professionals + has been coaching since 
2009.

An experienced Director, 
coach + facilitator, Ally is a 
trusted member of the 
European Mentoring Coaching 
Council (EMCC) and when not 
working is a busy mum to her 
two year old son. 

Connect with me

Finding the right coach is incredibly important. That’s 
why we have an impressive network of  executive 
coaches + mentors to partner you with,

Once we’ve understood exactly what you’re
looking to focus on we’ll introduce you
to up to three executive coaches that
we think would be a good match for you.

You’ll be able to have a free chemistry 
session with each of the executive coaches
we recommend, giving you peace of mind 
that you’re partnering with the right person.

https://www.linkedin.com/in/alisonjonescoach/


Say Hello to Some of the Brands 
We’ve worked with...



I was at a real crossroads and had no 
idea which way to turn, and at the 

same time desperately trying to fight 
the urge to run away and hide from 

everything... Your calm approach and 
thoughtful way of working through 

problems really helped, and you gave 
me a big confidence boost when I 

needed it most.

Anon, Senior Manager

Here’s what some of our clients say 
about us...

Ally focuses on real, positive 
solutions that are easy to 

implement.
She is so much more than a coach. 
She is your personal cheerleader, 

your practical mentor and a 
genuine source of inspiration.

I have gained an awful lot from 
working with Ally.

Jo Child, Founder

I was lacking the vision and confidence 
despite knowing I had the skill and 
aptitude. She was able to show me 

what I was capable of within just couple 
of sessions. I can assure you that having 

Ally by your side will help 100%. Can't 
recommend enough!

Vicki Jakes, Founder



Our Fees

90 minute 
coaching session 

(pay + go)

from £200

Block of 4
90 minute 

coaching sessions

from £699

Our best value 
package!



Say Hello!
info@alisonjonescoaching.co.uk
07808 793146
www.alisonjonescoaching.co.uk


