
My dear little flock, It was wonderful to see the Wood Room full for last week’s 
meeting with Bishop Richard, and with such a good cross-section of our 
congregations, too.  
 
The Bishop was here to speak about the Diocesan Pastoral Plan – ‘The Word 
who is Life’ – which he presented to each Deanery in 2018. The Plan 
envisaged that, by the year 2030, our own Deanery of Lewes would be served 
by two priests: one based in Lewes and one based in Burgess Hill.  
 
For the southern part of the Lewes Deanery, that day has arrived. Father Ian 
Byrnes, the Parish Priest of Seaford, Newhaven and Peacehaven, will retire 
this summer. God reward him for his years of faithful and unstinting service!  
The Bishop is going to provide for the pastoral care of that single parish of 
Seaford-Newhaven-Peacehaven by appointing a permanent Deacon, Deacon 
Stephen Sharpe, as ‘Pastoral Administrator’, a unique appointment in our 
Diocese. He will take up residence in the presbytery in Seaford and have 
pastoral and administrative responsibility for the whole of that parish. He will 
be assisted by Deacon Colin Purchase, who, after many years of ministry 
there, will help ensure that the parish is well cared for.  
Deacons, though, as you know, cannot celebrate Mass. So the Bishop has 
asked that, from the summer, I supply a Saturday evening Mass (at c. 6pm) in 
one of the churches in Seaford-Newhaven-Peacehaven and a late morning 
Mass (at c.11am) in the other church of that parish.  
 
I will remain Parish Priest of Lewes, as well as continuing as the Bishop’s Vicar 
General and Chancellor and Moderator of the Diocesan Curia, which, from the 
autumn, will be based in Crawley, rather than in Hove.  
As I cannot bilocate (sadly, not a ‘charism’ conferred at Ordination!) this will all 
impact on the Sunday Mass provision here in Lewes. It is likely that, from this 
summer, the two Sunday Masses here in Lewes will be at 9am (English) and 
12.30pm (Latin), with a weekly Liturgy of the Word for children at 9am and 
coffee in the Wood Room after that Mass.  
 
I feel a kind of nervous excitement at the prospect of all of this. ‘Nervous’, 
because it is an entirely new situation – ‘new territory’, as it were – and only 
time will tell whether it is realistically sustainable.  
We shall have to review after Easter 2023.  
 
Above all, though, I genuinely feel a sense of ‘excitement’ that we have been 
given the opportunity to trial something which, I’m sure, will become an 
increasingly common ‘model’ in the parishes of our Diocese, and encourage us 
all to take up with renewed energy the mission to which we are called in 
Baptism: the proclamation of the Good News of Jesus Christ.  
 
Please pray for me, as I do for you every day.  
 
With my love and blessing, Father Jonathan 


