
Pupil Premium 2015 – 16 Proposed Expenditure  

 

Initiative Outline Sutton Trust Research  i/c Projected impact by 
 EoY 2015 - 16? 

Additional staffing capacity in Eng. and Maths: 
Enhanced teaching staff by additional teacher in these key areas 
to ensure commitment to small class sizes and interventions 
 
 
 
 
 
 
 
 
 
 
 
 

Reducing class size: Low impact 
for very high cost, based on 
moderate evidence 
+3 months 

CY 
 

Narrowed achievement gap between Pupil 
Premium Funded pupils and cohort/N.A 
 
 
Narrowed gap in E.P in English and Maths  
between Pupil Premium Funded pupils and 
cohort/N.A 

English Immersion prior to  Exam: 
Small class intensive tuition to target pupils not on track to meet 
progress targets 

Small Group Tuition: 
Moderate impact for moderate 
cost, based on limited evidence 
+4 months 

LO Narrowed gap in E.P in English between Pupil 
Premium Funded pupils and cohort/National 
Average. 
GCSE results in English continue to improve and 
attainment gaps narrowed 

Maths Tutor Groups 
Pupils given intensive 15 minute tutorial each morning in 
preparation for GCSE exam 

Small Group Tuition: 
Moderate impact for moderate 
cost, based on limited evidence 
+4 months 
 

BK GCSE Results in Maths continue to improve and 
attainment gaps narrowed 

Effective feedback: 
Continuation of SLT Secondment Position to further embed  
effective feedback practices with staff and students 

Feedback: 
High impact for low cost, based 
on moderate evidence +8 months 

DI Long-term impact – improved Progress 8 
Measures/results for the college 

Enhancements to EAL Curriculum: 
AHoF EAL position to support the work of HoF EAL 
 

Small Group Tuition: 
Moderate impact for moderate 
cost, based on limited evidence 
+4 months 

MK/HU 
 

Long-term impact – improved Progress 8 
Measures/results for the college 



Teaching Advocate EAL to provide appropriate creative and 
differentiated approaches to teaching  
 
ESOL Off-Site Provision 

Purchase of ‘Mint Class’ Software 
Software will ensure that seating plans are used within each 
lesson to identify PP students carefully, and ensure that T&L 
strategies are indicated 

No Sutton Trust Evidence Base School 
Standards 
Fund 

Staff identify and prioritise needs of PP students.  
Long-term impact - Narrowed achievement gap 
between Pupil Premium Funded pupils and 
cohort/National Average 

Whole Staff Training  
Regular staff training sessions on T&L approaches for PP students 

Learning 
styles: Low 
impact for very low 
cost, based 
on 
moderate 
evidence. 
+ 2 Months 

 Narrowed achievement gap between Pupil 
Premium Funded pupils and cohort/National 
Average 

Appointment of Teaching Advocate for Pupil Premium 
To champion T&L across the curriculum, support the VP i/c and 
provide whole staff and individual coaching as appropriate 

Learning 
styles: Low 
impact for very low 
cost, based 
on 
moderate 
evidence. 
+ 2 Months 

 
WK 

Narrowed achievement gap between Pupil 
Premium Funded pupils and cohort/National 
Average 

Revision Success Packs 
Revision guides for all subjects given out at no cost.  Stationary 
packs inc highlighters, revision note cards etc provided to support 
pupils’ independent study. 
Principal provided Active Revision Tips session to all Yr11 pupils 

No Sutton evidence base LO Narrowed achievement gap between Pupil 
Premium Funded pupils and cohort/National 
Average  



Enhanced Curriculum Offer: 
As part of the Key Stage 4 curriculum we currently offer a small 
number of vocational courses. These are dedicated courses 
which are taught in small classes and which draw on specialised 
materials which have a cost implication for the college.  The 
practical nature of these courses, targeted precisely at specific 
pupils, means that progression rates for these pupils leaving 
Hamilton and going on to Level 2 and 3 vocational courses at 
college is high. 
 

Collaborative learning 
Moderate impact for very low 
cost, based on extensive evidence 
+5 months 
Behaviour interventions: 
Moderate impact for moderate 
cost, based on extensive evidence 
+4 months 
Phonics: 
Moderate impact for very low 
cost, based on extensive evidence 
+4 months 
Small Group Tuition: 
Moderate impact for moderate 
cost, based on limited evidence 
+4 months 
 
 

LO/MG/ 
MK/WK 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Student engagement increases, leading to 
improved attendance and behaviour of target 
pupils and, therefore, improved attainment. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Early Entry GCSE RE (Yr9) 
Additional Wider Courses in Yr11 – Community Lang, Film 
PP pupils targeted to complete full course GCSE.  Additional 
lessons, interventions and Study Support and revision materials 
provided to secure success 

No Sutton evidence base RE/Com 
Lang 
RC/HU 
 
Film 

GCSE secured for potentially high-attaining but 
vulnerable pupils prior to KS4 (RE) 
 
Additional GCSE secured for pupils vulnerable to 
not making 5 good GCSEs 



 
 
 
 

HT, PR 

SLT Mentoring.  This is focused on ‘hard-edged’, one-to-one 
dialogues after which an Action Plan is drawn up, implemented 
and followed up to deploy other services as appropriate. These 
may include ensuring links with teaching staff are maintained, 
attendance is improved and careers advice offered early to raise 
aspirations. In addition, contact with home is established and 
maintained. The Principal liaises with the Assistant Principal 
(data) and one of our Key Workers to ensure that all action 
results in raised attainment. 
 
 

Mentoring: 
Low impact for moderate cost, 
based on moderate evidence 
1 month 

 
WK 

Narrowed achievement gap between Pupil 
Premium Funded pupils and cohort/National 
Average in 5ACEM 

Pastoral Key Workers in KS3 and 4 
 
Key workers who provide emotional and behavioural support for 
identified pupils.  This takes the form of 1:1 sessions and small 
group work.  Sessions led on anger management, friendship, self-
esteem,  etc 
 
 
 
AT KS4 - Responsibility for supporting target pupils with 
attendance, behaviour and exam preparation, acting as a liaison 
between pupil, teacher and SLT to ensure targets are met 
 
 
 
 

Behaviour Interventions: 
Moderate impact for moderate 
cost, based on extensive evidence 
+4 months 

 
BT 

Improved behaviour and attendance of target 
pupils.  Barriers to learning removed and 
therefore, long-term benefits will be seen in KS4 
results 

‘Cross-Age’ Reading Buddies Programme: 
 

Peer Tutoring: 
High impact for low cost, based 
on extensive evidence 
+6 months 

HU/SZ 
 
 
 

Improved and accelerated reading age gains from 
KS2 data  
 



G&T  Provision: 
1. High Attainers Mentor appointed to ensure PP pupils are 

supported to achieve highest grades through mentoring, 
providing appropriate Study Support, liaison with 
teachers etc. 

2. Provision of appropriate bespoke revision materials etc. 
to stretch High Attainers 

3. Enrichment opportunities appropriate to age-phase.  For 
example:  

 
 

Aspirations Programmes: 
Very low or no impact for 
moderate cost based on very 
limited evidence 
+0 months 

HW PP pupils achieve in line with or exceed FFT target 
grades and make, or exceed, Expected Progress in 
English, Maths and Science 
 

Raising Aspirations Programme:  Yr9 Pupil Premium Funded 
pupils are mentored by S Mamo and Rob Sahota, given early 
careers advice and opportunities to undertake enrichment 
activities to raise their aspirations 

Aspirations Programmes: 
Very low or no impact for 
moderate cost based on very 
limited evidence 
+0 months 

HW Raising aspirations of pupils is important at 
Hamilton as we feel it links directly to engagement 
in KS4 and GCSE results.  Therefore, in addition to 
narrowed attainment gaps and increased GCSE 
success, the projected impact of initiative would be 
to increase percentage of PP pupils going into full 
time education post 16 and to decrease number of 
NEETS 

Future Dreams Programme for PP pupils in Yr10 and 11: 
A tailored package of support for all PP pupils in Yrs10 and 11 
which includes additional 1-1 support for Le Cap, early careers 
interview, early Post-16 college visits and taster days, support to 
attend college interview 
 

Aspirations Programmes: 
Very low or no impact for 
moderate cost based on very 
limited evidence 
+0 months 

HW AS above 

Additional Attendance Officer: 
To meet with and support target pupils who present with 
attendance and/or punctuality issues or other barriers to 
learning.   

Behaviour Interventions: 
Moderate impact for moderate 
cost, based on extensive evidence 
+4 months 

BT 
ME 

Improved attendance and punctuality of target 
pupils.  Attendance gaps narrowed. 

On-site Counsellor: 
Provision for emotional, mental health support for target pupils 

Behaviour Interventions: RG Improved attendance and punctuality of target 
pupils.  Attendance gaps narrowed. 



Moderate impact for moderate 
cost, based on extensive evidence 
+4 months 

Breakfast Club: 
Provides breakfast, supervised activities and adult interaction at 
the start of the day to improve attendance and readiness for 
learning 

No Sutton evidence base ME Improved attendance of target pupils.  Attendance 
gaps narrowed. 

Teatime Club – ‘Byte’: 
After school club similar to Breakfast Club in style but with 
focused academic support alongside adult interaction and 
refreshment 

After School clubs 
Low impact for high cost, based 
on limited evidence +2 months 

ME Improved behaviour and attendance of target 
pupils.  Barriers to learning removed.  Wellbeing of 
pupils monitored. 

WISPA projects: 
Project aims to encourage more girls into sport and physical 
activity by giving them the opportunity to take part in a variety of 
taster sessions.  Yr9 and 10 targeted 

Sports Participation: 
Moderate impact for moderate 
cost based on moderate evidence 
+2 months 

WI Improved behaviour and attendance of target 
pupils. Improved self-esteem and wellbeing of 
target pupils.  Barriers to learning removed.   

Family Learning Events:  
On-going literacy focused events for parents and pupils to enjoy 
reading together.  Family Book Bags and the magazine, Aquilla 
have been provided alongside accompanying learning materials 
to share 

Parental Engagement: 
Moderate impact for moderate 
cost, based on moderate 
evidence. + 3 months 

HY Improved and accelerated reading age and spelling 
age gains. 
 
Increased family engagement with college 

Cooking Together: 
PP families are taught cooking skills one evening each week.  At 
the end of the evening, families eat a meal together 

Parental Engagement: 
Moderate impact for moderate 
cost, based on moderate 
evidence. + 3 months 

CM Healthier attitudes to food. 
 
Increased family engagement with college 

Additional Faculty Bids for Enrichments: 
A proportion of the allocated funds are also used to fund 
enrichment projects and activities throughout the academic year.  
The aim of these activities is often to improve behaviour, 
attendance and self-esteem of target pupils.   

Average - Moderate impact for 
moderate cost based on 
moderate evidence +2 months 

 
 
 
HoF 

Improved behaviour, attendance and self-esteem 
of target pupils.  Pupils are given wider 
experiences, opportunities and skills to enhance 
life chances/complement school curriculum 

 

 

 

 

 



Year 7 Catch Up Funding 

Additional Literacy Class: 
Yr7 Catch-Up funding enhances this area to support  additional 
Literacy focused teaching group, and additional Teaching 
Assistant support,  to provide for the teaching of Literacy Skills 
and Wave 3 Interventions for pupils on NC level 1, 2 and P scales 

Phonics: 
Moderate impact for very low 
cost, based on extensive 
evidence +4 months 
 
Small Group Tuition: 
Moderate impact for moderate 
cost, based on limited evidence 
+4 months 

MK Improved and accelerated literacy gains for 
targeted pupils 

Literacy Intervention Mentor  Wave 3 interventions to pupils in 
Yr7 a who failed to reach Level 4 in English Year 6 through use of 
reading recovery programmes 

1-1 tuition: 
Moderate impact for high cost, 
based on extensive evidence. 
+4 months 
 
 
Phonics: 
Moderate impact for very low 
cost, based on extensive 
evidence 
+4 months 

 
HY 

Improved and accelerated literacy gains for 
targeted Lexia pupils – secure L4 by EoY 
 
Improved and accelerated numeracy gains for 
pupils targeted for Maths Symphony – secure L4 by 
EoY 
 
Long-term impact – improved ACEM results for the 
college 

Numeracy Catch-Up – TLR Post within Maths  1-1 tuition: 
Moderate impact for high cost, 
based on extensive evidence. 
+4 months 

 
 
DO 

Improved and accelerated numeracy gains for 
pupils targeted – secure L4 by EoY 
 

Literacy Summer School 
 

Phonics: 
Moderate impact for very low 
cost, based on extensive 
evidence 
+4 months 

 
RU 

Improved and accelerated Literacy gains for pupils 
targeted – secure L4 by EoY 

 

Budget Summary 2015-16 

  

Additional Staffing in English and 
Maths 

£79,697 

Additional Curriculum Choices (stats, 
film, etc.) 

£0 



Community Languages £31,401 

EAL Support (50%) £41,693 

English and Maths Immersion 
Sessions 

£2,525 

Focus Tutor Groups £5,127 

Principal/SLT Mentoring of Students £6,339 

Breakfast Club £10,393 

Additional Attendance and Welfare 
Support 

£16,502 

Support towards Uniform Costs £1,250 

Pupil Transport (@ 80%) £30,553 

Raising Aspirations (@ 40%) £35,335 

KS3 Pastoral Key Workers and 
Support (@ ~40%) 

£36,989 

KS4 Pastoral Support £39,674 

L1 Vocational Courses £15,750 

Contribution to Trips and Visits FIPS £2,500 

Revision Success Packs £500 

Byte Club £0 

Peri Music Contribution £5,000 

Family Learning Events £2,000 

Cooking Together £500 

Summer Schools – Sci/Tech for Yr6  £3358 

TOTAL PUPIL PREMIUM 
EXPENDITURE 

£369,178.00 

 

PUPIL PREMIUM INCOME £358,285 

 

Year 7 Catch Up Funding Expenditure  

Literacy Class £5,644 

Literacy Intervention £3,500 

Numeracy Catch-Up TLR £1,200 

Literacy Summer School  £0 

TOTAL CATCH UP FUNDING 
EXPENDITURE 

£10,344.00 

 



YEAR 7 CATCH UP FUNDING INCOME £28,000 

Total amount received for period 2014-15:  Pupil Premium £358,285 
            Catch Up       £24, 000 Est.  
 
 
 

 


