
Pupil Premium 2013-14  

Review 

Initiative Outline Sutton Trust 
Research 

i/c  Actions and Impact: Projected impact by 
 EoY 2013-14 

Continuation of work 
2014-15?  

Yr11 Active Mentoring by the 
Principal.  This is focused on ‘hard-
edged’, one-to-one dialogues after 
which an Action Plan is drawn up, 
implemented and followed up to 
deploy other services as 
appropriate. These may include 
ensuring links with teaching staff 
are maintained, attendance is 
improved and careers advice 
offered early to raise aspirations. In 
addition, contact with home is 
established and maintained. The 
Principal liaises with the Assistant 
Principal (data) and one of our Key 
Workers to ensure that all action 
results in raised attainment. 

Mentoring: 
Low impact 
for moderate 
cost, based on 
moderate 
evidence 
1 month 

MS/ 
WK 

Active Mentoring continues to have a very 
positive impact on results achieved for Pupil 
Premium students, responding more 
positively to this intervention than non-Pupil 
Premium funded pupils.  In September 2013, 
prior to mentoring beginning 56% of target 
PP pupils were predicted to achieve 5EM.  At 
this point, in March 2014, this has risen to 
76%.  When comparing that to Non-PP 
students their predictions have risen from 
60% to 63% for the same period.  
 

Narrowed achievement gap 
between Pupil Premium 
Funded pupils and 
cohort/National Average in 
5ACEM 

Based on evaluation of 
impact – continued and 
extend into Yr10 if 
possible 

Appointment of Focus mentors: 
A team of 11 Focus Mentors.  The 
team are working with Pupil 
Premium pupils who have been 
identified as making less progress 
in English and Maths than they 
should be. The majority of these 
pupils are in Key Stage 3, with a 
smaller proportion in Key Stage 4 
(mainly Year 10).   
The team meet with target pupils, 
offer support with learning )inc 
H/W), track effort and attendance 
through tracking etc 
 
 

Mentoring: 
Low impact 
for moderate 
cost, based on 
moderate 
evidence 
 +1 month 

WK TERM 2: This work has run from March ’13 to 
March ’14.  When looking at sub-level 
progress of pupils mentored over the course 
of the year, we might expect students to 
typically make 2 sub-levels progress over this 
time.  However, it should be noted that many 
of the target group started from a very low 
base and, both nationally and at Hamilton, 
lower attaining pupils make lower rates of 
progress. 
For pupils who began in Yr7 (moving to 8 
mid-way through the programme), 30% 
made more than expected progress 
(improved by at least 3 sub-levels) in English 
and 20% in Maths.   

Raised attainment and 
achievement for targeted 
pupils.  Improved behaviour 
and effort. 

Reduce and refocus or 
remove 



 For pupils moving from Yr8 to 9 during the 
mentoring, again, almost a third made more 
than expected progress in English (28% 
improving by at least 3 sub-levels).  In Maths, 
this figure was less at 8%.    
For pupils who moved to KS4 during the 
programme (ie. From Yr9 to 10) progress has 
been positive.  Here we might typically 
expect pupils to make 1 level of progress 
during this time but, again, a significant 
number of mentored pupils made far more 
than the expected progress with 68% 
improving by at least 2 levels in English and 
a massive 78% in Maths. 
For pupils who moved from Yr10 to 11 during 
the mentoring we have measured the impact 
by analysing predicted grade information, 
which again looks positive.  78% of pupils 
improved their predicted grade in English by 
1 or more grades.  In Maths, this figure was 
slightly lower but still pleasing at 54%. 
  
TERM 1: In terms of effort and behaviour 
tracking scores in January: tracking The 
impact of the work of the Focus Mentors 
appears to be greatest in Yr9 where pupils 
have improved by 0.3 levels in both English 
and Maths over the term and least well in 
Yr7 where the data suggests that the work 
has had little impact on their tracking levels.    
When considering the impact the Focus 
Mentors have had on pupils’ Effort and 
Behaviour Scores from Track to Track then, 
in all Year Groups, for all pupils, these have 
improved.  Again, the greatest impact was in 
Yr9 where, on average, pupils got 1.7 more 
greens, 1.2 less ambers and 0.5 less reds. 
 



 

KS4 Key Worker: 
Responsibility for supporting target 
pupils with attendance, behaviour 
and exam preparation, acting as a 
liaison between pupil, teacher and 
SLT to ensure targets are met 

Mentoring: 
Low impact 
for moderate 
cost, based on 
moderate 
evidence 
 +1 month 

WK Tabatha Connor has been working with a 
number of Pupil Premium Funded pupils.  
Her pupils are those with many barriers to 
learning; 5 pupils out of the 27 are educated 
off-site. 
This work is most effective in Yr11 where, as 
a result of careful mentoring, visiting the 
home, support pupils with independent 
study etc, 80% of pupils have either 
maintained or improved the number of A-C 
grades predicted between the Sept and 
March tracks.  When considering this figure, 
it is important to bear in mind the cohort 
being worked with where engaging pupils 
with education and maintaining achievement 
is very significant.  In Yr10, this figure is 60%. 
For pupils in Yr9, we have looked at sub-level 
progress between Nov and Feb ’14 where 
we’d expect to see 1 sub-level improvement.  
For English, pupils meeting or exceeding 
expected progress the figure is 20%, rising to 
40% for Maths. 

Raised attainment and 
achievement for targeted 
pupils.  Improved behaviour 
and effort. 

Continue with this 
provision 

Appointment of Catch-Up Mentor 
Paris Smith to deliver Wave 3 
interventions to pupils in Yr7 and 8 
who failed to reach Level 4 in 
English and/or Maths at the end of 
Year 6 through use of Lexia and 
Maths Symphony programmes 
 

1-1 tuition: 
Moderate 
impact for 
high cost, 
based on 
extensive 
evidence. 
+4 months 
 
 
Phonics: 
Moderate 
impact for 
very low cost, 
based on 

HO Yr7 PP pupils: 
From the baseline assessment in September 
to the January track pupils have made good 
gains from the Lexia programme with 20% 
improving by 5 sub-levels in 4 months, 30% 
by 4 and 40% by 3 sub-levels.   
 
Our results from the Maths Symphony work 
are slightly less impressive.  From the 
baseline, 10% have improved by 5 sub-
levels, 20% by 4, 10% by 2, 20% by 1 sub-
level.  Unfortunately, at this point in the term 
40% of pupils had remained the same (this is 
equal to 4 pupils out of 10) 
 

Improved and accelerated 
literacy gains for targeted 
Lexia pupils – secure L4 by 
EoY 
 
Improved and accelerated 
numeracy gains for pupils 
targeted for Maths 
Symphony – secure L4 by 
EoY 
 
Long-term impact – 
improved ACEM results for 
the college 

Extend this provision by 
appointing additional 
Mentor 



extensive 
evidence 
+4 months 

 
Yr8 PP Pupils: 
From the baseline 50% have improved by 4 
sub-levels in 4 months and 25% by 2 sub-
levels. 25% have dropped by 2 sub-levels 
(equal to 1 pupil). 
 
Similarly to yr7, Maths Symphony seems less 
effective than Lexia.  50% have improved by 
3 sub-levels.  However, half of targeted 
pupils have also dropped since the baseline 
assessment 
 
JUNE UPDATES: 
Evaluations show that this has been  
successful, with lexia being more beneficial 
that Maths Symphony. On average, a pupil 
will make 3 sub-levels progress over an 
academic year but lower attaining pupils 
make less progress than average.   In Yr7, 
35% of pupils made 3 sub-levels progress, 
41% 4, 11% 5 and 6% made an impressive 7 
sub-levels progress over the year in English. 
In Yr8, 36% made 3 sub-levels, 9% made 4, 
18% made 5 and 9% made an impressive 6 
sub-levels progress in English.  No pupil failed 
to make progress. 
Progress with Maths Symphony has been less 
impressive – in Year 7 Maths 63% of pupils 
made at least one sub-level progress and  
Year 8 72% did so. 
 

Literacy Coach: 
Appointment of additional teacher 
for 10 hrs per week to work in small 
group setting with identified 
Yr10/11 PP pupils to address E.P 

Small Grp 
Tuition: 
Moderate 
impact for 
moderate 
cost, based on 

LO/DI Work with Pupil Premium  High Attainers 
has resulted in 72% achieving or exceeding 
FFT in early GCSE entry.   Pupils will now 
have the opportunity to resit this GCSE and 
the coaching has continued with this in mind.  
Further analysis now shows that from Nov to 

Narrowed gap in E.P in 
English between Pupil 
Premium Funded pupils and 
cohort/National Average. 
 
 

Continue with this 
provision 



disparity between this group and 
cohort/National Averages in English 

limited 
evidence. 
+4 months 

March track 73% have improved their 
predicted grade. 
 
Work with Pupil Premium mid-term 
entrants has been very effective.   As this 
group are mid-term entrant PP pupils from 
overseas no FFT data was available.  
However, 100% of this group have a 
complete Controlled Assessment folder in 
readiness for entry into the English Lang/Lit 
GCSE in June.  Further analysis shows that for 
50% of targeted pupils there was also a 
‘piece on piece’ improvement in the marks 
awarded in the folder for Literature.   
Where tracking data is available, 50% had 
improved by at least one grade from 
November to March. 
 
August GCSE Results will provide further 
analysis of impact of this work 
 

GCSE results in English 
continue to improve and 
attainment gaps narrowed 

‘Cross-Age’ Reading Programme: 
This is led by the Assistant Head of 
Faculty in English and sees older 
students supporting younger 
children with their reading each 
morning 

Peer 
Tutoring: 
High impact 
for low cost, 
based on 
extensive 
evidence 
+6 months 

HU Of those PP pupils attending this 
programme, 100% have improved their 
reading age by at least 1 year since 
beginning the programme.   
 

Improved and accelerated 
reading age gains from KS2 
data  
 

Continue with this 
provision 

Reading Together: 
SLT Book Club where Identified PP 
pupils with delayed reading 
development are given 20 mins 3 
times a week to read as a group 
with SLT member 

Oral 
Language 
Interventions: 
Moderate 
impact for 
low cost, 
based on 
extensive 

SH This work began in the Summer term only 
due to staffing constraints.  It has been 
enjoyed by pupils targeted (17 pupils) but it 
would not be possible to suggest 
improvements in RA gains. 

Improved and accelerated 
reading age gains from KS2 
data 

Reflect on this once 
project has been in 
place for two terms.  
Consider whether SLT 
has actual capacity to 
offer this 



evidence +5 
months 

Additional staffing capacity in Eng. 
and Maths: 
Enhanced teaching staff by 
additional teacher in these key 
areas to ensure commitment to 
small class sizes and interventions 
 

Reducing 
class size: 
Low impact 
for very high 
cost, based on 
moderate 
evidence 
+3 months 

MS Additional Maths and English staffing has 
enabled smaller class sizes in Maths and 
English throughout the college in all year 
groups. 
 
The additional staffing has particularly 
reduced class sizes for target students where 
there has been a greater proportion of Pupil 
Premium students in Maths and English 
classes. 
 
The reduced class sizes in target groups with 
Pupil Premium Students has enabled us to 
reduce the difference between Non PP and 
PP students making 3 levels of progress in 
both English and Maths in our Y11 tracking of 
students predicted grades. 
 
June 2014 predictions for Y11 
English 3LP Non PP students 72.0% with a 
gap of -5.3% for PP students 
 
Maths 3LP Non PP students 75.9% with a gap 
of -7.6% for PP students 

Narrowed achievement gap 
between Pupil Premium 
Funded pupils and 
cohort/National Average in 
5ACEM 
 
Narrowed gap in E.P in 
English and Maths  between 
Pupil Premium Funded 
pupils and cohort/National 
Average 

Continue with this 
enhanced provision – 
evaluations suggest 
year on year upward 
trends in Eng and maths 
since enhanced staffing 
and additional 
interventions began  

English Immersion Weeks prior to 
November Exam: 
64 pupils withdrawn from lessons 
and taught English for full days on 
rotational basis up until Nov Exam 
over a period of 3 weeks. 
 

Small Group 
Tuition: 
Moderate 
impact for 
moderate 
cost, based on 
limited 
evidence 
+4 months 

LO 78% of PP pupils who received this 
intervention achieved a grade C 
90% of pupils met or exceeded the expected 
progress between KS2 to 4. 
75% off PP pupils with FFT data met or 
exceeded FFT estimates. 
 
 
 
 

Narrowed gap in E.P in 
English between Pupil 
Premium Funded pupils and 
cohort/National Average. 
GCSE results in English 
continue to improve and 
attainment gaps narrowed 

Yr10 to sit 1 Year Lang 
course – this will allow 
similar interventions.  
Continue but ensure 
reflect throughout the 
year so that any 
intervention best suits 
need of child 



Maths Tutor Groups 
Pupils given intensive 15 minute 
tutorial each morning in 
preparation for GCSE exam 

Small Group 
Tuition: 
Moderate 
impact for 
moderate 
cost, based on 
limited 
evidence 
+4 months 
 

BK PP funded pupils making up 29% of these 
target groups, which were formed at the 
beginning of January.  Using the March track 
data, 95% have improved or maintained 
their maths predicted grade. 

GCSE Results in Maths 
continue to improve and 
attainment gaps narrowed 

Likely to be used in lead 
to exam in Yr11 based 
on evaluations of 
positive impact. 

Maths Intervention lessons 
Target pupils withdrawn from 
lesson and given intensive tuition 
for 60 minute intervals 
 
 
 

Small Group 
Tuition: 
Moderate 
impact for 
moderate 
cost, based on 
limited 
evidence 
+4 months 

BK 15 PP students were given Maths 
Intervention lessons from January 2014.  
Students undertook 2 mock exams (Dec and 
April).  In order to measure the impact of 
those Intervention lessons at this point in the 
academic year we can look at improvements 
made between the two exams: 
PP students receiving intervention improved 
by 16.7% percentage points 
Students not receiving intention improved by 
1.9% 
 
In terms of grade improvements – PP 
students improved by 1.1 grades, whereas 
students who did not receive intervention 
stayed the same.  
 
It will be possible to further analyse the 
effectiveness of this  after the GCSE results 

GCSE Results in Maths 
continue to improve and 
attainment gaps narrowed 

Evaluations suggest 
positive impact of these 
interventions.  
However, must be 
mindful of timetabling 
of other subjects when 
making 5 proving more 
difficult 

Revision Success Packs 
Revision guides for all subjects 
given out at no cost.  Stationary 
packs inc highlighters, revision note 
cards etc provided to support 
pupils’ independent study. 
Principal provided Active Revision 
Tips session to all Yr11 pupils 

No Sutton 
evidence base 

LO/MS Pupils received revision guides for all 
subjects.  In addition, pupils received Group 
Active Revision Tips from the Principal prior 
to Study Leave.   
It is not possible to evaluate the impact of 
this until after the GCSE results in August 
 
 
 

Narrowed achievement gap 
between Pupil Premium 
Funded pupils and 
cohort/National Average in 
5ACEM 

Evaluation of impact 
likely to be difficult.  
However, continuation 
of similar intervention 
likely in 2014-15 



 
 

Enhanced Curriculum Offer: 
As part of the Key Stage 4 
curriculum we also offer several 
vocational courses. These are 
dedicated courses which are taught 
in small classes and which draw on 
specialised materials which have a 
cost implication for the college.  
The practical nature of these 
courses, targeted precisely at 
specific pupils, means that 
progression rates for these pupils 
leaving Hamilton and going on to 
Level 2 and 3 vocational courses at 
college is high. 
EAL Provision: We have adapted 
and enhanced EAL provision to 
include a 5 Day Induction 
Programme, dedicated Wave 3 
provision and in-class support to 
support pupils direct from overseas 
acquire English Language skills as 
quickly as possible to enable them 
to access the school curriculum. 
Step-Up Curriculum:  Pupil 
Premium Funding enhances this 
area to support small class sizes, 
additional Teaching Assistant 
support,  the teaching of Literacy 
Skills and Wave 3 Interventions 
such as Accelereader and Lexia 
 
 
 
 
 

Collaborative 
learning 
Moderate 
impact for 
very low cost, 
based on 
extensive 
evidence 
+5 months 
Behaviour 
interventions: 
Moderate 
impact for 
moderate 
cost, based on 
extensive 
evidence 
+4 months 
Phonics: 
Moderate 
impact for 
very low cost, 
based on 
extensive 
evidence +4 
months 
Small Group 
Tuition: 
Moderate 
impact for 
moderate 
cost, based on 
limited 
evidence 
+4 months 
 

LO/MG/ 
MK/WK 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The Alternative aspect to the Key Stage 4 
Curriculum is having a positive impact on 
pupils’ engagement with learning.  Year on 
year the NEET figure for the school has 
decreased and in 2012-13, the   number of 
pupils who were in full time education, full 
time employment or full time training was 
99%. 
Of those pupils following an alternative 
curriculum in 2012-13, 100% went into Post-
16 education.  Of those – 51% onto a 
Foundation course, 37% on to a L1 course, 
12% on to a L2 course 
 
 
We have used a proportion of PP funding to 
ensure that staffing allows for small class 
sizes within Step Up.  This facilitates a 
literacy-based approach to the teaching 
within common subject areas such as 
English, Humanities, French and Art.  In 
addition, it allows for WAVE 2 and 3 
Provision as appropriate. 
Numbers of PP students in these groups are 
high when compared to the cohort as a 
whole (Eg. In Yr7 65% Vs 47%.  In Yr8 71% Vs 
44%) 
 
 
 
 
 
 
 
 
 

Student engagement 
increases, leading to 
improved attendance and 
behaviour of target pupils 
and, therefore, improved 
attainment. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Vocational curriculum is 
being reduced as a 
consequence of 
Progress 8 measure.   
However, necessary to 
retain some provision 
for personalisation for 
pupils who may become 
identified later in the 
year. 
 
Other provision likely to 
continue unchanged. 



 
 
 

   
 
 
 
 
 
 
 
 

Early Entry GCSE RE (Yr9) 
12 PP (higher attaining) pupils 
targeted to complete full course 
GCSE.  Additional lessons, 
interventions and Study Support 
and revision materials provided to 
secure success 

No Sutton 
evidence base 

RC 67% of PP pupils receiving this provision are 
predicted to achieve a C in the exam 
(Tracking Feb ’14) 
Of those, 75% are currently at or above their 
target grade from September ‘13 
 
Final analysis will be available in August 

GCSE secured for 
potentially high-attaining 
but vulnerable pupils prior 
to KS4 

Timetabling restrictions 
as a result of need to 
staff more Geography 
means Early Entry RE 
unlikely – this is a 
shame as evaluations 
suggest positive impact 
of this for target pupils. 
 

Appointment of 5 Teaching 
Advocates: Ensure creativity in 
lessons and increase number of 
Outstanding lessons in the college 
to increase pupil engagement and 
motivation for learning 

No Sutton 
evidence base 

LO In 2013-14 round of Lesson Observations, 
lessons using “inspirational teaching 
strategies…matched to individual need” was 
Good or better in 91% of lessons, suggesting 
that teacher CPD is having a positive impact 
on the quality of teaching and, in turn, in 
engaging pupils with learning.   
21% of mentored staff moved to the next 
grading during their official lesson 
observation.  In addition, almost 40% 
achieved at least one Outstanding judgement 
for at least one area of their practice during 
their observation.  Considering that the 
mentoring did not begin until January, and 
the Ofsted criteria have become more 
challenging since the previous year this is 
pleasing 
 

Greater percentage of 
Outstanding lessons across 
the curriculum which 
increases student 
engagement.  As a result, 
achievement gaps between 
PP pupils and cohort are 
narrowed 
 

Our commitment to 
Outstanding Teaching 
for all continues and we 
intend to re-advertise 
these positions in the 
new academic year. 



Effective feedback: 
A common approach to teacher 
feedback which links to self-
assessment and peer-assessment 
using WOW/HOW/NOW stems 
 

Feedback: 
High impact 
for low cost, 
based on 
moderate 
evidence +8 
months 

MC A new marking stamp has been introduced 
across the college and the introduction of a 
new consistent ‘Cover Sheet’ which 
accompanies units of assessed work.  Both of 
these tools aim to support teachers to give 
precise feedback and, in the case of the 
coversheet in particular, to ensure that 
students have time to reflect on areas for 
development. 
 Sutton Trust data shows that feedback is the 
most effective strategy for improving 
learning; and can add the impact of half of a 
GCSE grade per student when done well.  It is 
difficult to precisely analyse the impact of 
this initiative other than through 
Staff/Student Voice 

Long-term impact – 
improved ACEM results for 
the college 

This will be embedded 
during 2014-15 
 

Breakfast Club: 
Provides breakfast, supervised 
activities and adult interaction at 
the start of the day to improve 
attendance and readiness for 
learning 
 

No Sutton 
evidence base 

ME This is well attended.  PP = 44% of attendees 
and provides an excellent start to pupils’ 
days. 
Of those Pupil Premium Funded pupils who 
attend Breakfast Club 63% have improved 
their attendance to 95% or above.  17% are 
now at 100% attendance 
 
 
 

Improved attendance of 
target pupils.  Attendance 
gaps narrowed. 

 

Teatime Club – ‘Byte’: 
After school club similar to 
Breakfast Club in style but with 
focused academic support 
alongside adult interaction and 
refreshment 

After School 
clubs 
Low impact 
for high cost, 
based on 
limited 
evidence +2 
months 

SH This has begun well – May ’14.  It is well 
attended and pupils of all backgrounds 
integrate well together.     

Improved behaviour and 
attendance of target pupils.  
Barriers to learning 
removed.  Wellbeing of 
pupils monitored. 

Commitment to 
continue and extend 
this provision next year 

Pastoral Key Worker Yr7 and 8 
Key worker who provides 
emotional and behavioural support 
for identified pupils in KS3.  This 

Behaviour 
Interventions: 
Moderate 
impact for 

BT Of those PP pupils who received Feelings 
Management type support 100% improved in 
Effort and/or Behaviour scores from the June 
to the March Tracking. 

Improved behaviour and 
attendance of target pupils.  
Barriers to learning 
removed and therefore, 

Commitment to 
continue EBSD Provision 
at both Key Stages, 
especially in light of 



takes the form of 1:1 sessions and 
small group work.  Sessions led on 
anger management, friendship, 
self-esteem, Personal Safety  
Personal Space/Boundaries 
Personal Talk, Friendship etc 
 
 

moderate 
cost, based on 
extensive 
evidence +4 
months 

 
Of those PP pupils who received Self-Esteem 
or Social Intervention Support 50% of pupils 
made those improvements. 
 
 
 
 
 

long-term benefits will be 
seen in KS4 results 
 

new SEN Code of 
practice. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Pastoral Key Workers Yr9, 10, 11 
Key workers who provide 
emotional and behavioural support 
for identified pupils in KS3.  This 
takes the form of 1:1 sessions and 
small group work.  Sessions led on 
anger management, friendship, 
self-esteem,  etc as above 
 
 
 
 
 

Behaviour 
Interventions: 
Moderate 
impact for 
moderate 
cost, based on 
extensive 
evidence +4 
months 

BT Stacie Lowe mentoring of PP pupil with 
mental health (CAMHS) – attendance has 
improved by 17 percentage points since Nov 
track.  In all subjects, levels have improved to 
above age expected.  
 
Additional EBSD provision in small groups has 
been effective in improving attendance 
and/or effort/behaviour scores between 
tracking.  69% of PP students who have 
received interventions increased the number 
of ‘Green’ indicators from March to May 
tracks. 

Improved behaviour and 
attendance of target pupils.  
Barriers to learning 
removed and therefore, 
long-term benefits will be 
seen in KS4 results 

G&T  Provision: 
1. High Attainers Mentor 

appointed to ensure PP 
pupils are supported to 
achieve highest grades 
through mentoring, 
providing appropriate 
Study Support, liaison with 
teachers etc. 

2. Provision of appropriate 
revision materials etc to 
stretch High Attainers 

3. Enrichment opportunities 
appropriate to age-phase.  
For example: 

Aspirations 
Programmes: 
Very low or 
no impact for 
moderate 
cost based on 
very limited 
evidence 
+0 months 

HW/KA High Attainers Mentor has met regularly with 
relevant students and provided support both 
in class and at study support sessions 
 
Thursday 27th Feb Loughborough University 
workshop with 25 year 8 and 9 PP/G&T on 
raising aspiration and goal setting - 53% of 
group were PP 
 
Yr10 pupils attended taster day at Leicester 
University on 26th Feb.  25 pupils carried out 
the university team challenge which is 
related also to raising aspirations and goal 
setting - 52% PP  
 

PP pupils achieve in line 
with or exceed FFT target 
grades and make, or 
exceed, Expected Progress 
in English, Maths and 
Science 
. 
 
 

High Attainers Mentor 
provision to continue, 
as will bespoke revision 
materials. 
 
Will consider 
appropriate Enrichment 
activities which are 
more targeted for PP 
Hight Attainers in new 
academic Year 
 
 



Oxford/Cambridge 
University visit in Yr10/11, 
Leicester University 
Astronomy experience for 
Yr8/9.   

 
 

24 Y10 Triple Science students attended the 
Big Bang Science Fair on 13 March 2014, 
intended to engender a love of Science and 
encourage these G&T students to aspire to 
study Science at a higher level.  38% were PP 
 

Raising Aspirations Programme:  
Yr9 Pupil Premium Funded pupils 
are mentored by S Mamo and Rob 
Sahota, given early careers advice 
and opportunities to undertake 
enrichment activities to raise their 
aspirations 

Aspirations 
Programmes: 
Very low or 
no impact for 
moderate 
cost based on 
very limited 
evidence 
+0 months 

J 
Walkden 

TERM 2:  

 All Yr9 PP pupils have received 2 
sessions of Careers Grp work.  This is 
focused on preparing pupils for KS4 
Wider Courses and Post 16 choices.  
It focuses on engaging parents in 
raising aspirations. 

 All PP Yr9s have been offered 1-1 
Careers interview with 43% accessing 
this, following their intervention 
session 

 Gateway visits have been organised 
for all Yr9 PP students in Summer 
term.  This will comprise a tour, 
presentation and give pupils a 
flavour of Post-16 establishment 

TERM 1: To date, 30 PP students have been 
targeted for intervention.  When looking at 
their latest track and comparing it to their 
previous one, prior to the project starting 
30% have shown an improvement in effort 
and behaviour scores received and 40% have 
improved their attendance. 

Raising aspirations of pupils 
is important at Hamilton as 
we feel it links directly to 
engagement in KS4 and 
GCSE results.  Therefore, in 
addition to narrowed 
attainment gaps and 
increased GCSE success, the 
projected impact of 
initiative would be to 
increase percentage of PP 
pupils going into full time 
education post 16 and to 
decrease number of NEETS 

Aspirations work to be 
refined and enhanced 
further 

Future Dreams Programme for PP 
pupils in Yr10 and 11: 
A tailored package of support for all 
PP pupils in Yrs10 and 11 which 
includes additional 1-1 support for 
Le Cap, early careers interview, 
early Post-16 college visits and 

Aspirations 
Programmes: 
Very low or 
no impact for 
moderate 
cost based on 
very limited 
evidence 

KA TERM 2:  

 100% of Yr11 PP received Careers 
Interview 

 82% of Yr10 PP funded pupils 
received early 1-1 Careers interview 
(by May Yr10) 

 As above 



taster days, support to attend 
college interview 
 

+0 months  Approximately 20% of PP funded 
pupils have been  given 1-1 support 
to complete their Le Cap forms 

 Support given in connection with 
accessing transport, funding etc for 
Post 16 

 
Term 1: 88% of PP funded Yr11 pupils have 
had access to an early career interview and 
additional support as appropriate thereafter. 

“Believe it, Achieve it!” Month: 
In June of Yr10 (after Yr11s have 
left) organise a number of high 
profile events for pupils over the 
month – motivational speakers, 
Careers Fair, Post-16 event, taster 
sessions etc.  S Mamo, D Kachhela, 
J Walkden, R Sahota 

Aspirations 
Programmes: 
Very low or 
no impact for 
moderate 
cost based on 
very limited 
evidence 
+0 months 

KA Planned for Summer Term – term 3 

 All PP pupils taken to Leicester 
College Taster Day – variety of 
courses.  All PP pupils have selected 
options.   

 Industry speakers into school to talk 
to small grps of Yr10 pupils – 
questionnaire used to identify 
popular industries  

 Others to be decided  

As above As above  

Leicester City Council Forum: 
2 students elected to represent 
Young People’s views across 
Leicester (1 was PP) 

Oral 
Language 
Interventions: 
Moderate 
impact for 
low cost, 
based on 
extensive 
evidence +5 
months 

SH In an unprecedented result, both Hamilton 
pupils were voted into the UK Youth 
Parliament to represent the voices of all 11-
16 year olds in our area.  The girls will attend 
Council meetings, bringing the voice of 
young people to the attention of those in 
local government and will have the potential 
power to change things for the better 

As above Will continue as 
appropriate 

‘Talent Taster’ Courses: 
A number of engaging 
opportunities to be offered each 
term with free places for FSM 
pupils.  Interest to be expressed 
through application forms.  
Opportunities might include: Horse-
riding, Boxing/Self-Defence, 

Art 
Participation: 
Low impact 
for low cost, 
based on 
moderate 
evidence +2 
months 

LO 11 different Talent Taster Clubs are offered 
each week; these cover both creative and 
academic options.  Over 100 PP students 
attend sessions each week. 
 
PP students make up half of those receiving 
peripatetic music tuition in the college – this 
is heavily subsidised by the college 

Improved behaviour and 
attendance of target pupils.  
Barriers to learning 
removed 

Intention to continue 
with Talent Taster 
Courses if finances 
permit.  Possibly limit 
number based on 
Student Voice feedback 



Languages, Cake Decorating, 
Sporting opportunities, music 
lessons etc 

Sports 
Participation: 
Moderate 
impact for 
moderate 
cost based on 
moderate 
evidence +2 
months 
  

WISPA projects: 
Project aims to encourage more 
girls into sport and physical activity 
by giving them the opportunity to 
take part in a variety of taster 
sessions.  Yr9 and 10 targeted 

Sports 
Participation: 
Moderate 
impact for 
moderate 
cost based on 
moderate 
evidence +2 
months 

WI Girls Day Out visit to Crown Hills for target 
girls to increase body confidence, 
engagement with sport/health etc – 60% of 
pupils targeted were PP pupils.   
 
WISPA – 59% of participants are PP premium 
funded. Student voice comments for both 
events were highly positive with 100% of 
participants feeling that the day was 
beneficial to them.  Individual comments 
included “It helped me feel more confident”, 
“It helped me to develop social skills” and “it 
encouraged me to get more involved in 
sport”  
 
US Girls Event – over 270 girls targeted, at 
least half made up of PP students, which 
aimed to promote a healthy attitude to girls’ 
body image.  There were numerous events 
during the day including guest speaker Adele 
Jones who is British Sumo champion.  Girls 
took part in fitness classes during the day, 
such as Zumba classes, run by instructor 
Karen Hix, and got to try healthy foods.   
Student Voice result were highly positive – 
100% of participants felt that it improved 
their attitude to their bodies. 

Improved behaviour and 
attendance of target pupils. 
Improved self-esteem and 
wellbeing of target pupils.  
Barriers to learning 
removed.   

Similar projects to be 
agreed in the new 
academic year based on 
their individual merits.   



Family Learning Events:  
On-going literacy focused events 
for parents and pupils to enjoy 
reading together.  Family Book Bags 
and the magazine, Aquilla have 
been provided alongside 
accompanying learning materials to 
share 

Parental 
Engagement: 
Moderate 
impact for 
moderate 
cost, based on 
moderate 
evidence. + 3 
months 

 12 PP pupils are receiving copies Aquila 
magazine which contain articles, games, 
projects which they read and complete with 
their parents.  In addition, a further 15 pupils 
receive Book Bags which contain 2 copies of 
a chosen novel and literacy based activities 
to be completed together at home and 
returned to school.  Of those, PP funded 
pupils taking part in the project 100% have 
improved both their Reading and Spelling 
Age. 
 
JUNE UPDATES – 90 families in total have 
now benefitted from the Family Book Bags 
programme.  20 pupils from Aquilla 
magazine.  Student and parent voice is 
exceptionally positive, as is ‘Reading Data 
Dashboard’ on improvements in attitudes to 
reading and reading gains.  Pupils reading 
below L3 dropped from 8% to 0%, those at L4 
increased from 18% to 24% and those at L5 
increased to 68%. 
 

Improved and accelerated 
reading age and spelling age 
gains. 
 
Increased family 
engagement with college 

Likely to continue into 
next academic year.  
Possibility to use some 
WiT funding to enhance 
this work. 

Cooking Together: 
PP families are taught cooking skills 
one evening each week.  At the end 
of the evening, families eat a meal 
together 

Parental 
Engagement: 
Moderate 
impact for 
moderate 
cost, based on 
moderate 
evidence. + 3 
months 

WT Unfortunately only 31% of attendees are PP 
families despite best efforts to engage 

Healthier attitudes to food. 
 
Increased family 
engagement with college 

Re-evaluate viability of 
this project based on 
numbers of PP in 
attendance 

 

Budget Summary 2013 -14  

 
Total Number of Pupils on Roll:      974 
Total Number of Pupils entitled to Pupil Premium Funding:  406 + 1SC 



Of those: 
FSM:         267 
In Care:         7 
Children of Parents serving in the Armed Forces:   1 
 
Amount of Pupil Premium Funding received per pupil:   £900 / £300 SC 
Total amount received for period 2013-14:    £365,700 
 

Pupil Premium Funding Expenditure: 

 

Initiative Costing – apportioned to PP as appropriate 

Year 11 Active Mentoring 10226 

Focus Mentors 16900 

KS4 Key Worker (accounted for as pastoral keyworker) 0 

Catch Up Mentor 15350 

Literacy Coach 12000 

Cross-Age Reading 
0. 

250 

SLT Reading Together (as above) 0 

Additional Eng/Maths Staffing 69820 

English Immersion Weeks 2500 

Maths Tutor Groups (and English) 8603 

Maths Intervention Lessons 3600 

Revision Guides 2450 

Alternative Learning – on-site curriculum provision 68895 

EAL Provision 78595 

Step-Up WAVE 3 (SEN related) 0 

Early Entry GCSE RE 250 

5 x Teaching Advocates 5200 

Feedback Stamps 1500 

Breakfast Club 5572 

Teatime ‘Byte’ Club 1500 

Pastoral Worker KS3 16535 

Pastoral Worker KS4 15710 

Raising Aspirations    Connexions  24013 

                                      Future Dreams (as above) 0 



                                      Believe it, Achieve it 1000 

WISPA Projects 200 

Family Learning Events 2250 

Cooking Together 500 

Study Support Contribution 2500 

Peripatetic Music Contribution 2394 

Wellbeing and Student Welfare Support                                     
Contributions towards student uniforms: 
Contributions towards student transports: 
Contribution towards student trips and rewards: 
Hospitality Contribution: 

19400 

 387,713 

Pupil Premium Funding   £365,700 
Catchup Funding:   £22,000 
TOTAL     £387,700 
Total spent:    £387,713 
 


