
Development of work with ‘more able’ students at Hamilton College 

 

1. Policy: Policy to try to ensure ‘more able’ students achieve their 

potential 

2. Differentiated Curriculum Provision for ‘more able’ students 

3. Teaching and Learning Guidelines for Lesson Planning to challenge 

‘more able’ students 

4. Departmental Work-schemes for ‘more able’ students 

5. Homework schedule and Extension Work for ‘more able’ students 

6. Provision for ‘more able’ students: Information on the College 

Website 

7. Identification of ‘more able’ students based on Key Stage 2 data 

8. Identification of ‘more able’ students as mid-term entrants 

9. Group ‘Setting’ plans and timetabling 

10. Setting Targets and ‘tracking’ ‘more able’ students – 3 levels 

progress: short, medium and longer term target setting with ‘more 

able’ students 

11.  Standard English Language support for ‘more able’ students who 

speak another language at home 

12.  Support and Mentoring for ‘more able’ students in Sets 1 and 2 in 

Core subjects 

13.  Intervention work with ‘more able’ students identified as 

underachieving in lessons and/or in ‘mock’ exams in years 9, 10 

and 11 

14.  Lunch Time Social Club for ‘more able’ students 

15. ‘More Able’ students and Pupil Premium 

16. ‘More able’ students’ inclusion: monitoring more able students in 

‘caring roles’, absence, health, safeguarding and behaviour 

17. Action Planning with ‘more able’ students 

18.  Careers Guidance for ‘more able’ students in the curriculum, 

enrichment and educational visits 

19.  Further and Higher Education Tasters 

20.  Information for Parents 

21.  Study Support/ Vacation Study Support: Key Stage 4 

22.  Year 6 Transition Project 

23.  Key Stage 3 Debaters 

24.  AS Level Creative Writing 



25.  Early Exam entry discussions 

26.  Partnership with St. Paul’s 

27. Improvement Planning ‘more able’ students’ focus 

Differentiating work with Sufficient Challenge for More Able Students 

 

Differentiation of the curriculum, and planned teaching and learning 

experiences for more able students is key to ensuring students achieve their 

potential. 

Differentiation means whole College provision, planned enrichment and 

lessons which are qualitatively different from those delivered to students of 

average or lower ability. 

The best differentiation takes account of students’ strengths and interests - 

building on these through relevant, well planned learning experiences which 

make demands on students’ understanding and skills. 

Enrichment –  

broadens the range of experiences for students which they assimilate and 

apply 

Extension –  

challenges the boundaries of students’ understanding, expands knowledge, 

combining of skills and their application 

Acceleration – 

enables able students to actively take part in learning at a level commensurate 

with their ‘predicted attainment expectation from KS2’ and or their 

aspirational achievement targets. (This might be alongside chronologically 

older students). 

 

Practical ways of planning differentiation into lessons 

Task –  

If more able students are consistently set basic to average tasks boredom can 

lead to negative behaviour in the classroom and long term low aspiration and 



average results. More able students do not need to complete the full range of 

low to average level concrete tasks.  

More able students are best engaged when they are led through learning 

concepts in a well-paced, logical way leading to a task which consolidates new 

understanding with a combined application of skills. 

Outcome – 

More able students can be presented with the same content of learning as 

average students, but this is structured in an open-ended way where the 

teacher poses a definite, separate higher level challenge for students to infer 

different implications or ways of interpreting the new learning in the lesson 

Resource – 

Planned in use of differentiated resources enables more able students to 

‘explore’ the learning in hand, making it their own to achieve a more in-depth 

understanding and response to what they are guided to address.  

Students can be set to complete the same learning task, but more able 

students are directed to use a different range of resources in the classroom or 

using ICT. More able students are best placed to use more complex texts, 

abstract concepts, resources with information in different contexts which are 

more demanding. 

Pace –  

More able students relish a faster pace of working especially in a revision 

context or when prior learning is being called on to move to another slice of 

learning, so it is possible that over learning and too much consolidation can be 

counter-productive. 

At key learning points in the lesson where new and more difficult concepts, 

comparisons or synthesis of skills are demanded students may need ‘more 

time’ to fully apply prior learning. The teacher can support these challenging 

learning moments with prompts, guided visualizations making the abstract 

more concrete or scaffolding logical thinking through verbal cues, thinking 

maps or flow diagram 

Choice – 

More able students are motivated more when the teacher gives open activity 

choice in order to achieve a higher level learning outcome. Eg… They are given 



a problem to solve and can choose from a range of materials to learn and find 

their solutions, select different tasks, different materials and or start on the 

learning task from a different point. 

Questioning –  

More challenging instructions and questions demanding synthesis of ideas 

are useful for more able students to rehearse past learning and develop 

insight. This very useful for students’ preparation to answer exam questions 

which can be worded obscurely or in a more challenging, less straight forward 

way. (see Hamilton’s Guidance for Questioning). 

Dialogue and Dialogue about Assessment results – 

More able students benefit from conversations about the ‘how’ of learning 

with their teachers and mentors. These types of dialogues give students the 

opportunity to engage with their learning individually, and at best - 

emotionally as well. Where students articulate their chain of thinking, recalling 

how they analysed what was needed from them, and which skills they needed 

to apply they take charge of the learning for themselves independently. In 

these types of dialogues it is easier for teachers to choose a most appropriate 

time and way of helping the more able student to push the boundaries of their 

understanding and capabilities by setting the ‘next challenge’ target. 

 

Differentiation of Questioning in Lessons and for Exam Revision 

….from lower level to highest level……. 

GAINING AND RECALLING KNOWLEDGE  

Define / Underline / List / Name / Reproduce / Research 

UNDERSTANDING 

Identify / Describe / Explain / Report / Calculate / Outline 

APPLYING 

Demonstrate / Practice / Illustrate / Classify / Solve / Dramatize / Present 

ANALYSING AND RELATING PARTS OF LEARNING TO THE WHOLE PICTURE 



Compare / Contrast / Examine / Outline / Sequence / Summarise / Test / 

Differentiate / Infer / Investigate / Critique / Decision-making / Reasoned 

opinion forming 

EVALUATING 

Defend / Judge / Select / Support / Verify / Rank with reasons 

CREATING 

Change / Compose / Create / Predict / Hypothesise / Invent / Combine / Design 

/ Recommend / Interpret / Synthesise / Solve 

 

Differentiating Approaches with More Able Students 

- Invite more able Year 6 students to join certain lessons in your subject ( 

ie 2 or 3 students to join a class of year 7/ 8 FLIGHT). Devise a More Able 

Transition Arrangement which is staffed and manageable for Core 

subjects. 

- Differentiate work to be done on educational trip and or competitions 

to challenge and outwit (!) the more able 

- Use humour and eccentric ways of engaging more able students 

including their individual quirks and wider interests 

- Gove more able students leadership roles in social times, leisure 

activities, Cross curricular learning in whole year groups, in lessons 

- Plan in times for the more able to lead parts of lessons with peers and 

also in a cross-age setting 

- Ask more able students to give their opinions about how things went in 

the lesson 

- Place more able students in older top sets for topics or on a permanent 

basis 

- Create a separate Work Scheme and a separate Homework Task 

Schedule for More Able students in each year group or Key Stage in Core 

subjects and selected foundation subjects 

 

 

 

 



Leadership and Management Approaches to Accommodate the Needs 

of More Able Students 

 

- Plan the curriculum and timetable so that more able students are 

allocated one study period to complete bespoke higher level 

Homework Tasks which require home and in school work time. 

- Organise lesson observation schedules in each Key Stage to focus on 

the organisation and quality of teaching and learning for the more 

able. Share good practice emerging from these observations as training 

for all staff. 

- Track the progress of more able students separately with Key Stage 2  - 

A* A prediction target set during 5 years of schooling introducing  

short, medium and longer term targets if necessary. 

- Structure Faculties to identify a well qualified teacher are with 

responsibility for interventions with more able students who are 

selected and predicted to achieve A A* grades from KS2 results (not just 

the class teacher). 

- Structure Faculties so that an allocated staff member is responsible for 

additional provision and catch up for disaffected more able students 

and or students who with low attendance who have illness or other 

personal difficulties 

- Introduce a timetabled lesson for mid-term entrants with high ability 

who have Standard English expression difficulties where the teacher 

addresses follow up to lessons focussing on communication as well as 

the higher order skills required to achieve the highest grades.om an 

early age 

- Dialogue with students with higher ability so that post 16 and Higher 

Education courses and aspirations are linked to possible choices of 

subject to study from age 14. Plan dialogues involving senior and subject 

staff, not just the tutor in tracking tutorials. 

- Calendar in Careers Adviser and lead teachers for the more able to 

dialogue to share information about the more able so that Careers 

interviews are not generalized chats, but focussed on aspiration and 

engagement 

- Provide a structured University experience programme for all more able 

students with follow up. 



- Educate parents in the sources of support available to help their child to 

access University so that this is a definite aim and possibility. 

- Use Pupil Premium finance to support more able students in terms of 

provision, welfare costs and additional staffing to implement all or some 

of the above 

- Where appropriate for individual students make early entry for GCSE 

exams available / give opportunities for AS level work/ accreditation 

- Forge a working partnership with another secondary school or 6 th 

form college to share student experiences and staff training to benefit 

more able students. 

 

 

 

 

 


