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Priority Tasks/actions Staffing/resources  
and completion 

Outcomes and key indicators Costs & 
resources 

Impact and Evaluation 

Raise the profile 
of PP students 
 
Increase 
accountability 
and staff 
alertness of PP 
students and their 
progress. 
 

Increase focus on PP 
students during work 
sampling and lesson 
observations. 
 
Increase focus on PP 
students in post-tracking 
analysis 
 
 
 
 
 
Embed the use of MINTclass.  
Complete seating plan audits 
to ensure PP students are 
placed appropriately 
 
Celebrate the successes of 

PP students to increase 

student pride in themselves 

and in their school 

 

Complete an audit to look at 

the distribution of staff 

teaching PP students.  

Consider refinements to 

ensure the timetable gives 

PP students access to fair 

share of the best teachers’ 

time. 

SLT and SL 
Ongoing 
 
 
 
WK with SL and SLT 
Ongoing 
 
 
 
 
 
 
PPCo/BE/SL 
End of September 
2016 
 
 
PACs 
Ongoing but initially 
end December 
2016. 
 
 
PPCo/EMee 
July 2016 
 
 

PP students and their progress are highly 
visible at all levels of school work: post 
tracking analyses; seating plans; 
feedback routines, intervention lists.   
 
Data processes thoroughly scrutinise PP 
progress and attainment. National and in-
school gaps closing when compared to 
others 
 
Attainment and progress data in 
RAISEonline. 
 
Lesson observations and work sampling 
show annotation of seating plans and 
alertness about needs.  
 
 
 
 
 
 
 
 
PP students have fair share of the best 
teachers’ time. 
 

  



Raise 
aspirations and 
expectations of 
PP students, 
particularly those 
that are HA; 
encourage 
greater ambition 
in disadvantaged 
students. 
 
 

Ensure targets for all 
students are aspirational and 
challenging 
 
 
 
 
 
 
HE visits 
Links with alumni 
 
 
 
Ensure teachers set 
challenging homework 
 
 
 
 
 
 
 
 
Teachers make use of 
assessments which ensure 
stretch and challenge 
 
 

Encourage greater ambition:  

- all teachers have a sign on 

their door saying where they 

went to University and what 

they studied 

- Year 7 students encouraged 

to set out their career goals, 

why they want to achieve 

them, the subjects and 

WK 
July 2016 
New Year 7s end of 
September 2016 
 
Careers team/HA 
Mentor (HW) 
December 2016 
 
SL/SLT use SMH to 
monitor 
December 2016 
 
 
SL and PPCo 
December 2016 
 
 
 
 
 
 
 
 
PPCo and all staff 
 
 
 
 
PPCo by Sep 2016 
 
 
 
 
 
Careers team and 
Year 7 PAC 
Ongoing but initially 
Easter 2017 
 

PP students strive to achieve their 
aspirational targets and make good, and 
better, progress.  More students achieve 
grades A/A* 
 
Lesson observations show staff know 
who the HA PP students are in their 
classroom and meet their needs 
 
Rich programme of HE visits and 
activities planned and marketed 
effectively.  Participation increases and 
all PP students sign up to at least one. 
 
Work sampling and lesson observations 
show teachers set good quality 
homework which deepens student 
understanding and extends their 
knowledge or skills. 
 
Improved homework completion so A2L 
grades improve to at least 2 over time 
across all subjects. 
 
Key assessments are meaningful. They 
stretch and challenge PP students, in 
particular the HA so they achieve more 
A/A* grades 
 
All HA PP students actively encouraged 
to select EBACC subjects 
 
Student voice shows HA PP students 
demonstrate resilience and determination 
to improve. They show 
improved readiness for post-16 study 
and make appropriate course choices 
showing greater ambition.  More students 
meet the Russell Group requirements. 
 

  



grades needed at GCSE and 

post-16/ training.  Reflect on 

and update this as the 

students progress through 

school and ensure students 

get the right advice on how to 

fulfil their goals. 

 

Additional mock interviews in 

year 10 for PP students to 

support them in meeting their 

ambition. 

 

 
 
 
 
 
 
 
 
 
Careers team and  
Summer 2017 

Increase the 
proportion of 
high quality 
teaching for all 
pupils but 
especially PP 
students 
 
Dylan William: "in 
the classrooms of 
the most effective 
teachers, 
students from 
disadvantaged 
backgrounds 
learn just as 
much as those 
from advantaged 
backgrounds"  

Launch weekly T&L briefings 
to regularly share good and 
outstanding practice. 
 
Re-visit questioning and raise 
awareness of gender 
inequalities in lessons. 
 
Teaching advocates and PP 
champions work with 
teachers to train, share and 
embed good practice. 
 
 
 
 
 
 
 
 
 
 
 
 

SLT with PPCo and 
PPTA 
Ongoing but initially 
December 2016 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Raised awareness and focus on PP 
students means that their levels of 
progress, quality of work and 
engagement improves and they are on 
track to meet their aspirational target 
grades.   
 
Teacher expertise improves and this is 
evident through quality of planning, 
explanation, feedback and intervention 
strategies.  Evidence Base:  Lesson 
Observations, work samples, student 
voice 
 
Attainment and progress data in 
RAISEonline.  
 
Regular progress data analysis shows 
that 66% of KS3 and TBC% of KS4 PP 
students are on track to meet their 
targets and in-school gaps are closing.  
 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Need to reflect on these 
targets in light of autumn 
term 2016 tracking analysis  
 
 
 



 
 
 
 
 
 
 
 
 
Complete an audit of 
computer and internet access 
for PP students. Use the 
information gathered to 
purchase or give access to 
ICT equipment to ensure PP 
students have the tools to 
continue learning at home  
 

 
 
 
 
 
 
 
 
 
PPCo/PACs/ITS 
October half term 
2016 
 
 
 
 
 

A2L data shows that 80% of PP students 
are at least a grade 2 with some grade 
2s improving to 1s. 
 
The % of teachers achieving 
good/outstanding outcomes in the 
individual staff profile increases by a 
minimum of 5+%. 
 
All PP students have ICT and internet 
access outside school 
 
 
 
 
 
 
 
 

Need to reflect on this 
target in light of autumn 
term 2016 tracking analysis 
 
Need to reflect on this 
target once the 2015-2016 
analysis is complete after 
GCSE results become 
available 

Ensure teachers’ 
marking and 
feedback of PP 
students’ work is 
high quality 
 

Raise teacher awareness 
regarding the value of quality 
and timely feedback and 
student-teacher dialogue for 
PP students in particular 
 
Teachers and subject teams 
act on dialogue and 
incorporate into future 
planning. 
 
Use teaching and learning 
briefings to share good 
practice. 
 
Teaching advocates and PP 
champions work with 
teachers to train, share and 
embed good practice. 
 

PPTA/PPC 
Ongoing but initial 
set up by end of 
December 2016. 

Lesson observations and subject work 
sampling show PP students receive 
quality and timely feedback and students 
are clear about next steps.  Clear 
evidence of students acting on feedback 
and showing improvements in many 
areas.  Where this is not the case, 
strategies and interventions by the 
teacher is underway to improve this. 
 
Improved progress of PP students 

  



Ensure there is a 
whole school 
data strategy 
which effectively 
tracks the 
progress of PP 
students in order 
to target 
interventions. 

Devise a whole school data 
strategy which is coherent 
and includes: 
- using profile data for PP 
students to plan for future 
cohorts. 
- more consistently applied 
Attitude to Learning 
measures 
- increased capacity in 
administration, so that 
valuable time can be used for 
evaluative purposes. 
- the measurement of 
progress against aspirational 
targets for all students 
- key analysis for ML that is 
more usable and easier to 
drill down on using SISRA 
- providing training for 
MLs/SLT 
- producing data which is 
understood and can be used 
by tutors during mentoring 
sessions, by PP 
Champions/Advocate and by 
PAC. 
 
Improve the robustness of  
line management structures  
to ensure timely and effective 
interventions. 
 
Restructure the College 
calendar to ensure 
assessments are well timed 
to support tracking inputs, 
SLT line management 
meetings are timely and RAP 

WK and LO 
July 2016 
 
 
 
 
 
 
 
WK & Jon Hartman 
July 2016, then 
throughout new 
academic year in 
2016/2017 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
LO/SLT 
End of September 
2016 
 
 
WK and LO 
July 2016 
 
 
 
 
 

All key stakeholders: tutors, PAC, 
parents, students, teachers, middle 
leaders, senior leaders and governors 
are all aware of the progress that PP 
students are making.   
 
Underachieving DA students are 
identified quickly and robust interventions 
are put into place promptly which good or 
better progress at KS3 and KS4.  
 
In school and national gaps with other 
students close 
 
Attainment and progress data in 
RAISEonline. 
 

  



meetings are scheduled 
throughout the year 
 
Share good practice in 
intervention at subject level, 
including the use of 
intervention statements 
trialled in Hums Faculty, with 
a particular focus on PP 
students 
 

 
 
 
WK and LO with 
Marc Fairclough 
Ongoing but initially 
by Dec 2016 

Improve the 
attendance of 
PP students 
 
The attendance 
rate of PP 
students is not as 
good as others 
and is well above 
National Average 
for persistent 
absence. 

Raising the profile of the 
importance of attendance 
through assemblies and tutor 
time. Emphasise the link 
between attendance and 
income and future 
opportunities. 
 
Improve attendance at 
breakfast clubs and 
incorporate time/space for 
study support  
 
Improved celebration of 
students with 100% 
attendance including naming 
students in the school 
newsletter and displaying 
names on the screens around 
school 
 
Ensure there is a team 
approach to working with 
each complex PP student 
with poor attendance, 
including the SEND and EAL 
teams where necessary, 
PACs and tutors and other 
agencies  

BT/EWO/Attendance 
team/SLT 
Ongoing, but 
securely in place by 
October 2016 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
BT/SENCO/EWO 
/PAC 
Ongoing but 
securely in place for 
October 2016 
 
 
 

PP students exclusion rate improves and 
is equal to or better than the national 
average  
 
PP students’ attendance improves by 5% 
overall or to 100% depending on 
individuals starting points. 
 
Punctuality data shows student lateness 
has decreased by 50% over a year 
  
Increased use of rewards for those 
students with excellent or improving 
attendance 
 
Absence and persistent absent data in 
RAISEonline. 
 
 
 
 
 
 
 
 
 
 
 
 

  
 
 
 
 
BT to double-check these 
targets are appropriate 



 
Talk to the students with poor 
attendance and establish 
their barriers to attending 
school. Call home in the 
morning and insist on 
attendance within an hour 
including organising a pick- 
up if they live too far away  
 
Organise incentives for 
specific groups of students on 
Friday afternoons. E.g. Hair 
and beauty workshops 
Eastern European girls, with 
priority for places going to PP 
students. 
 
Improve attendance at 
parents evenings: 
Having an incentive to attend 
eg prize draws. Show case 
students’ work at the 
evenings 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
PPTA/PAC 
First parents 
evening in autumn 
term. Date TBC. 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Attendance at parents evenings 
improves by 10pp during 2016-17 
 

Reduce the 
exclusion rate of 
PP students. 

Katie to add in the detail of 
her vision and actions for the 
inclusion unit. 
-Open an inclusion room to 
prevent external removal and 
maintain a level of learning. 
-Investment into training –
Restorative Practice. 
 
Visit other schools to see 
good practice and apply 
relevant ideas to Hamilton. 
 
Ensure there is a team 
approach to working with 

RG/LO 
July 2016 
 

PP students exclusion rate improves and 
is equal to or better than the national 
average. 
 
PP students’ rate of exclusions 
decreases by 30%. 
 
RAISEonline exclusion data.  Internal 
exclusion data for all year groups. 
 
The number of A2L grade 3s per PP 
student decreases over the academic 
year with the number of grade 1s 
increasing.  

  
 
 
 
BT to double-check these 
targets are appropriate 



each complex PP student 
who has been, or is at risk of 
being excluded, including the 
SEND and EAL teams where 
necessary, PACs and tutors 
and other agencies  
 

Reduced number of stage 4 and 5s as 
compared to same term last academic 
year. 
 

Improved 
leadership and 
management of 
the PP Advocate 
and  
PP Champions  

Ensure there is robust line 
management for the PP 
Advocate from SLT on a 
weekly basis. 
 
Ensure there is robust line 
management for the PP 
Champions from Advocate on 
a half termly basis. 
 
Allocate time for the PP 
Advocate to engage with the 
PP students, including 1:1 
sessions to identify personal 
barriers to learning and to 
meet the subject PP 
Champions. 
 
Visit other schools to gather 
ideas of good practice. 
 
Ensure that there is a clear 
strategy which is understood 
by all. 

PPCo/PPTA 
Ongoing but 
securely in place by 
October 2016 
 
PPTA/PPCo 
Ongoing but 
securely in place by 
October 2016 
 
PPTA/Ed Mee 
September 2016 
 
 
 
 
 
 
PPTA 
Ongoing but 
securely in place by 
October 2016 
 

Individuals responsible for the learning 
and progress of PP students are working 
cohesively to meet their needs, which 
leads to good or better progress  
 
In school and national gaps with other 
students reduce 

  

Increased 
accountability 
from governors 

Governor with responsibility 
for PP shares ongoing 
evaluation of PP provision 
with other governors and 
leads necessary training. 
 
Share key data with 
Governors so that they have 

PPCo/WK/HW 
Start July 2016 and 
then ongoing 
 
 
 
 
 

Governors are in a position to ask robust 
questions and fully understand PP 
spending and its impact on progress. 
 
Governor minutes show rigour and 
challenge. 
 

  



all the key information to hold 
SLs to account. 
 
Set up training for PP 
Governor so that she has an 
in-depth understand the PP 
data 
 

PPCo/WK/Leslie 
Halliwell 
July 2016 
 

Governors are able to talk confidently 
about the progress of PP students and 
the impact of PP funding. 

Increase the 
uptake of FSM 
through positive 
engagement with 
parents.   

Have FSM forms at parents’ 
evenings (including induction 
evening) for parents to fill 
with EAL staff support.  
School to send forms off 
 
 
Include FSM forms in new 
admissions pack. 
 
 
 
Confidential questionnaire to 
be set up and used by 
parents to help them see if 
they qualify. If yes, offer 
support in completing the 
form 
 
Promote support available in 
college newsletter with 
relevant links and telephone 
numbers. 
 
Offer parents an incentive to 
apply eg shopping vouchers 
voucher. 
 
Offer FSM students £50 
budget towards school 
books/CD roms – to be kept 

PPCo/PAC/EAL 
team 
Start from autumn 
term and then 
ongoing. 
 
 
PPCo/Jo W from 
Sep 2016 then 
ongoing for new 
arrivals 
 
PPCo/PAC/EAL 
October 2016, then 
termly. 
 
 
 
 
PPCo/LO from Sep 
2016 
 
 
 
PPCo/finance staff 
from Sep 2016 
 
 
PPCo/finance staff 
from Sep 2016 
 
 

Maximum amount of funding comes into 
school which is used effectively to 
improve progress of PP students. 
 
The numbers securing FSM increases by 
10% when compared to a three year 
average. 
 
The proportion of EAL students qualifying 
for FSM increases by 20%. 

  



in school and students claim 
back 
 
 
Use EAL staff to support in 
establishing which parents 
are on zero hours contracts 
and keep in touch with them 
on a half termly basis, so 
when their situation changes, 
they can be assisted to apply 
for FSM 
 

 
 
 
 
PAC/Attendance 
team with EAL staff 
Start September 
2016 then ongoing. 
 
 

 

 

Staffing codes: 

PPCo: Pupil Premium Coordinator 

PPTA: Pupil Premium Teaching Advocate 

PPC: Pupil Premium Champions 

 

 


