
 Interim Executive Board 

 

IEB Meeting Summary Thursday 6th April 2017 
 

Present 

Cathy Brown Chair of the IEB 

Stuart McAvoy IEB Member 

Elaine Taylor IEB Member 

Ed Thompson IEB Member 

 

In attendance 

Jackie Gair  Interim Principal (part of meeting) 

Jason Cumming Interim Associate Principal (part of meeting) 

Debbie Stanley HR consultant (part of meeting) 

Katie Lowe  Vice-Principal (part of meeting) 

Cath Bates  Assistant Principal, Attendance & Behaviour (part of meeting) 

Ed Mee  Business Manager (part of meeting) 

Paul Ticher  Clerk to the IEB 

 

Absent with apologies 

Trevor Pringle IEB Member 

Melanie Gaiderman Lead adviser, Raising Achievement Team, Leicester City Council 

 

HR & staffing 

The IEB considered a proposed restructure of the support staff at the College.  The aim 

of the proposal is to improve educational outcomes by focusing the support staff 

structure on supporting teaching and learning.  After detailed discussion the IEB agreed 

that the College should begin consultation on the proposed restructure. 

 

The Interim Associate Principal reported on the appointment of new staff and set out the 

College’s plan for filling the remaining vacant teaching posts. 

 

Welfare provision and exclusions 

The IEB received a report on how the welfare provision at the school would operate if 

the support staff restructure takes place, and received a report on exclusions during the 

first three half terms of this academic year. 

 

Review of Special Educational Needs and Disability provision 

The IEB was informed that the review of SEND provision had recently taken place and 

that a written report would be available for the next meeting. 

 

Financial report 

The Board discussed a draft budget for 2016–17 and agreed on further work to be 

carried out before a final budget is presented to the next meeting for approval. 

 

Academy conversion 

The IEB was informed that the consultation period on academy conversion had closed 

on 20th March, and that no responses had been received. 

 

Dates of meetings this academic year:  4 May, 18 May, 8 June, 22 June, 6 July 


