
 

Embracing the Digital Evolution 

What is myConsole? 

myConsole allows you to reimagine critical elements of your business winning systems into one, 

consistent, streamlined and efficient process that enables informed decisions making and prompts 

improved performance behaviours for all levels across the entire business and all operating units, 

divisions, teams and individuals. 

myConsole combines business intelligence, cognitive workflows, predictive analytics, task management, 

digital collaboration and CRM in one easy to use SaaS platform. It is pre-configured to the construction 

industry and ready to go as a low cost, seamlessly integrated, cloud-based platform that potentially will 

also save you many hundreds of thousands of pounds per year. What does myConsole Deliver? 

Management Team Buy-in 

myConsole provides both scalable enterprise-wide and 
single modular solutions to address specific corporate 
challenges.  The range of integrated possibilities enables 
complete early buy-in across your entire leadership and 
management teams as they quickly realise the immense 
value of “single source of truth” cloud-based working. 
Additionally, management teams often see numerous 
opportunities to digitise their other inter-connected 
responsibilities and activities to improve the entire process 
they manage day to day. 

 

Real Time Digital Dashboards 

Our digital dashboards deliver graphical summaries of 
your current status against your historical trends and 
help provide a complete view of the front end of your 
business. Additionally, our platform allows you to 
collaborate on shared data with multiple users. We 
provide a comprehensive range of standard dashboards, 
providing information about critical facets of your 
business, which are pre-configured to give your high-
level executives quick overviews that facilitate their 
decision-making. Our configurable dashboards ensure 
that the information you need to reference frequently is 
always readily available in real-time, saving you valuable 

time and money. 
 

 

myConsole is a revolutionary work winning workplace productivity technology platform 

designed specifically for the construction and infrastructure industries. 

Our client-centric work winning methodology and design leverages marginal gains learning 

to deliver 1:2win rates, a 20% time saving for each user and a 70% increase in BU 

profitability.  

Our modules range from £120 per month for unlimited users per BU which secures full BU 

wide cloud base collaboration.  

It was created from insights gained from working closely with hundreds of consultants, 

contractors and sub-contractors with long term academic research on winning and losing 

bid behaviours combined with the latest cloud-based technology and thinking.  

Firms will achieve high levels of efficiency and effectiveness through an integrated approach 

across every element of work winning (or any poor performing areas choosing from our 

wide range of modules), underpinned by a dynamic digital solution. One where information 

and guidance is offered at the points in the process where it is needed, and metrics are 

collated and reported in real time to enable a constant learning system. 

http://www.myconsole.co.uk/
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Intelligent Dashboards for every user  

What is also unique is that we offer unlimited users per 
business unit so in addition to providing readable and visual 
views for business leadership, myConsole also provides 
every user across the business with their own personalised 
dashboard.  
Another one of our more unique capabilities is the ability to 
create custom permissions. These allow you to restrict 
access to certain users, so that, for example, some 
dashboards are only available to C-level users. 
Permissions can be set up to give BU management and 
divisional leadership sight of the entirety of their business 
unit pipeline and workflow stages of future and current bids, 
also every individual project has summary reports that are 
instantly being created in real time on key insights such as 
winnability, risk and opportunity. Also, users can also benefit 
from their own high-level and detailed views of each bid and 
project they have involvement with across all work flow 
stages. Users are alerted to all their activities they need to 
action via a personalise dashboard view, specific to their 
business unit, that can read in real time.  

 

Dashboard User Productivity 

By providing personal dashboards as part of our data 
analytics solution, every user is immediately more 
efficient as they can access and monitor and progress 
their individual actions and activities simultaneously. 
They also can make better and more informed decisions 
earlier in the decision-making process. This mean teams 
are empowered earlier to become more effective and 
efficient saving time wasted on abortive activities and 
redeploying that time on activities that are known to 
deliver high value and performance. 
All dashboards are pre-configured, so no one is required 
to have specialist IT skills or write code as myConsole 
gives the user personalise permission access without 
the knowledge of a programming language. 
 

Management Reporting 

myConsole provides users with a range of options for 
generating reports about their business performance data. 
Integrated pre-configured RAG ranking reports show users 
the top- or bottom-ranked Bids / Clients / Frameworks 
providing multiple performance fields and metrics across 
each bidding stage and entire workflows that are easily 
interpreted. 
Operational gap analysis reports such as business unit, 
sector, service performance against historic or future 
expectations and well as client management, framework 
management bid management reports give leadership 
teams and operational bid teams a detailed summary about 
the day-to-day operations of the business, identifying areas 
of strength and weakness. 
Additional analysis dashboards let users generate their own 
reports by determining which elements they would like to 
focus on such as client plans, stakeholder plans and win 
plans. 
 

Market leading technology 

myConsole’s real-time dashboard reporting provides 
businesses with a market leading competitive 
advantage that should be seen as a significant decision 
maker when selecting platforms which provide 
combined software. Do also recognise that not all 
software is using the very latest systems code and 
architecture which delivers analytics software and how 
data warehouse extracts, transforms, and loads (ETL) 
data to that system. Many solutions do not have the 
ability to report in real time which myConsole does 
extremely well. 
 

Full Mobility Cross-Platform 

Compatibility 

A full range of myConsole capability is available on the 
move, so users can check their mobile devices for key 
information to make decisions, secure prompts and advice, 
identify next step actions, undertake reviews or sign off 
gateways approvals. myConsole understands that cross-
platform compatibility and mobility will steadily increase, so 
delivers the need for users to access information on any 
device size which has internet access.  
 

Scalability 

All workplace technology solutions must now constantly 
evolve so your company needs software that can 
accommodate these changes without interrupting the 
flow of business. Hence why myConsole frequently 
updates the performance of our platform so you will 
always get the very latest version without any 
interruption to your users. Our system supports access 
to multiple data sources and allows integration between 
any existing software your company already has in place 
which will saves time and money during set up. 
 

http://www.myconsole.co.uk/
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Avoid Obsolescence  

The myConsole platform uses technology that is less than 3 
years old, other competitors offer new front-end solutions 
but remain connected to old obsolete platforms. As we 
improve our platform year on year you are future proofed, 
as you will automatically avoid the typical need to invest in a 
new system every ten years. There are no limitations on 
data capacity. 
 

SaaS Subscription Model 

Our new innovative platform is part of an entirely new 
marketplace that allows organisations to purchase 
software using a subscription pricing model (SaaS) 
which was not available in the past.  
The myConsole cloud-based platform will save you IT 
infrastructure costs and will contribute to lower IT 
spending. This works exceedingly well for businesses 
that are focused on reducing their in-house IT 
infrastructure costs and want to gain access to a 
continual stream of innovations without having to 
upgrade their existing infrastructure.  
Our modules range from £120 per month for unlimited 
users per BU which secures full BU wide cloud base 
collaboration 
 

Pricing Simplicity 

Our competitors offer a plethora of solutions which have a 
variety of financial consequences across versions, upgrades, 
add-on capabilities with numerous additional service and 
pricing options. We on the over hand offer a simple all-
inclusive monthly fee (SaaS) pricing based on your Business 
Unit turnover.  Our standard set up fee will cost one month, 
and data cleansing and migration is provided at cost. 
Bespoke set up can be provided but if it improves our 
platform we will provide it free of charge. We wish to 
provide a monthly inclusive pricing without gimmicks and 
with no surprises. 
With our modular range we can offer an additional range of 
low cost pricing options to suit all types of our customer’s 
usage and budget. We will always provide a consistent 
pricing model, so our customers know how much it will cost 
them each month and each year, and that monthly fee 
includes maintenance and support. 

 

Overall Efficiency Improvements 

Efficiencies are gained by having increased access to a 
wealth of critical data as well as the speed in which your 
teams can now access and respond to both structured 
and unstructured data allowing users to quickly act on 
useful insights, prompts and activities. Time saved by 
individuals, teams, divisions and BU’s means overall 
efficiencies dramatically improve. 
Why? because users at all levels have critical 
information at their fingertips so they can make faster 
decisions. In many business environments, real-time 
decision making is essential and commonplace. The 
myConsole platform helps make those decisions easier 
which guarantees efficiency improvement. Not only 
that, but a lot of time wasted on abortive work (i.e. 
spent on losing bids) which is now eliminated by having 
this new technology in place. 
 

Up-to-date at all times 

Our “single source of truth” data approach means your data 
is available and up-to-date at all times. You can continue to 
conduct a significant portion of your business via 
smartphones and tablets. myConsole will perform well 
across multiple devices. 

 

Intelligent Data Availability 

myConsole provides digital task management at the 
fingertips of everyone who requires it, so you can 
instantly evolve from a team needing to prepare all the 
requested reporting requirements to have them there 
ready to go 24/7. Now users at all levels of the 
organization can log in and analyse their KPI’s, access 
their respective dashboards, actions and activities and 
share updated insights immediately. 
 

Single Source of Data 

There are profound benefits of working entirely with clean 
data so working within a single source of truth environment 
will give you high quality data and the right kind of data you 
need as a default. myConsole provides this automatically 
across your entire front end of your operational process 
pipeline, bids, frameworks, projects, clients and contacts. 

 

Portability 

Our platform is compatible across all devices, including 
iOS and Android smartphones, tablets and laptops. 
Users can remotely access tools from any network they 
are connected to. 

 

http://www.myconsole.co.uk/
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RACI Automation for Robust 

Governance 

We have used RACI roles to pre-schedule an advanced 
automation service as a value adding additional feature to 
help our clients undertake simple or complex tasks that 
need to be performed repetitively, i.e. managing critical 
Governance activities. The control panel allows for ease of 
quickly setting up prompts checklists reviews and overall 
governance across workflows. Admin users have the ability 
to set up scheduled tasks according to business processes 
such as gateways close events. 

 

Security  

We have the very latest security features including 
privilege parameters that executives or BU leaders and 
admin users can manage to ensure that sensitive data 
cannot be accessed, transmitted or modified by any 
unauthorized personnel. We also provide compound 
reporting to give you the ability to perform real-time 
analyses without the need of integrating with third-
party reporting tools. 
 

Accessibility by External Supply Chain 

Members 

Both internal and external collaboration features mean 
third-party users can contribute to specific projects or access 
dashboards and reports. You can now let your clients or 
suppliers have access to dashboards listing all the projects 
you are working on to allow access to non-sensitive 
information that informs them earlier to ensure closer 
alignment and earlier collaboration. myConsole delivers a 
response to the industry wide calls for clients and supply 
chains to start to use digital to increase collaboration and 
integration across the entire procurement process to deliver 
year-on-year improvements and cost savings. 

 

Data Security 

myConsole offers numerous features to deal with 
securing data across business units as well as from 
securing it from outside sources. Security levels can be 
specific to fields or field content and where specified 
data can only be viewed by specified personnel. 

 

System Agility and Control Panel 

Our myConsole platform offers you so much more agility 
than traditional software solutions. Our system architecture 
can be easily be re-purpose to swiftly accommodate and 
deliver business agility. Whether altering or modifying 
templates, changing business workflows or creating new 
information reporting, we provide a control panel that 
allows admin users to adjust their system without reliance 
on technical or IT resources. It also provides the flexibility to 
accommodate re-organisation across business units, changes 
to sector / service team / key client / framework and risk 
management, revised business and sales plans, complex 
forecasting using its sophisticated data management and 
system integration tools. 

 

User Productivity 

myConsole dramatically improves user productivity by 
providing logically sequence process steps, prompts and 
checklists that trigger next steps or provide a reminder 
of best practice. We have used standard construction 
industry workflows to automate the overall business 
processes and our responsibility dashboards alert users 
of their individual next steps activities and actions. The 
entire system is accessible via mobile, tablet, laptop or 
desktop with addition integrated on demand training 
videos as well as tips that prompts individual 
improvements across every work stage, so users can 
deliver exceptional user productivity.  

 

The User Experience  

 myConsole has created a best practice consumer interface 
to deliver a more rewarding user experience to reduce 
learning curves. Our user interface leverages more white 
space, less clutter, guides behaviours and delivers individual 
embedded analytics which are bespoke by using RACI 
protocols to each user. We also offer multiple drop downs 
and menus to achieve one-click options as well as allowing 
users to jump easily across and around the entire system via 
any function, templates and dashboard.  

 

Predictive analytics  

Construction firms need to recognise the impact of 
having predictive analytics business intelligence as part 
of their business management systems.  
The myConsole platform analyses current and historical 
data and makes predictions about the future. Also, 
recommendations are in real time, which prompts users 
on how to increase their chance of winning or managing 
risk. 

 

 

http://www.myconsole.co.uk/
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Industry ready pre-configured platforms versus specifying your system  

It is extremely hard for companies to specify exactly which business management business intelligence/ 

CRM features are essential, nice-to-haves and which ones won’t provide real value.   

The main worry is that your software provider will develop a bespoke system exactly to your current 

needs and probably take a lead from your current approaches which may not be currently delivering high 

performance. The down side is this approach may not exploit the fundamental opportunity you have in 

reimagining your entire business process in the cloud. Unless you know exactly what is best practice and 

also know how to exploit cloud technology for every area of your business, you are likely to find you have 

simply digitised each one of your existing systems as independent digital information siloes. A lost 

opportunity that will need to be fixed in 7 years times. Better to leap forward and embrace the 

opportunity to reimagine as one integrated cloud system right now. 

myConsole provides a lean feature rich business management platform but without the usual excess 

associated with sophisticated security collaboration modules and tools. 

Brief Overview of our Modules  

Key Client Management (KCM) Module 

Our KCM module comes with unique in-built client management strategies which can be allocated 

to every member of your delivery teams. This ensures client delivery teams are more connected 

and informed of key stakeholder’s views and perspectives to build better relationship with every 

one of your key clients. Also, the inbuilt KCM tools enable business development planning to 

communicate with client audiences in relevant, personalized and contextual ways. KCM plans can 

be developed across your entire business to record an accurate client profile of all current and 

historic work and who has or is currently involved so teams can manage all client data. Client and 

stakeholder information is available to any channel or device the customer chooses to interact 

with their providers. 

Bid Management module 

The myConsole cloud-based bid management module provides an integrated approach to winning 

new business by leveraging best practice techniques and solutions across your entire bid 

management process. Its enables easy capture of both client and wider stakeholder specific 

project requirements and drivers, improving early relationship engagement and prompting overall 

winning behaviours. 

If your strategic aim is to improve win rates and work winning efficiencies, then using myConsole 

will provide immediate change in behaviours and increase your bid team’s capability.  

Users can access built in bid and proposal management checklists, prompts and training videos to 

develop new skills or refresh existing skills to ensure alignment with current best practice 

approaches. Embrace digital to leverage our construction industry ready the win workflow process 

that guides users to minimise wasteful activities and produce "winning bids", not just "compliant 

bids". 

Pipeline management module 

Your pipeline is your entire future, and hence why managing the value and winnability of your 

pipeline is your most important activity. Our Pipeline management module provides the core 

service offer of myConsole and comes with intelligent dashboards  

http://www.myconsole.co.uk/
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Our Pipeline Management module will help you align all your work winning pipeline management 

so that your organisation works collaboratively, adopting desired behaviours and enhancing skills 

to embed best practice work winning processes. 

Framework Management Module 

Framework organisations and clients continue to require year-on-year improved evidence of 

increased collaboration and integration across the supply chain. Hence why digital platforms are 

critical. We can provide predictive high-level costs, likely outcomes from new and previously 

captured data and identify where added design innovation or value has been achieved across the 

entire procurement process to deliver year-on-year Improved Delivery Performance  

Our myConsole framework module provides all this as well as simultaneous historic comparisons 

of all current projects against previously delivered projects to provide powerful insights across all 

types of framework, procurement routes & contract types. 

Predictive risk & opportunity management module 

Our cloud based predictive risk & opportunity management module adds immense benefits and 

efficiencies to an essential process. We provide real-time dashboard visibility of each bid and/or 

project, throughout all bid and delivery stages, including appointment and feedback post-delivery. 

Digital collaboration leads to easy allocation and management of identified actions ensuring 

progress is assessed and analysed. It becomes possible to check whether your team priced for all 

risks and see if the delivery team exploited all opportunities.  

Equally the ability to extend dashboards to clients and along the supply-chain means you can easily 

share all identified risks and opportunities which provides insights of real-time liabilities for all 

risks. Parties may then choose to transfer/balance the risk at a price to other parties, allowing real-

time tracking. 

As timing of the transfer will be significant, early mitigation and allocation may reduce the cost, 

which is a critical element in the bidding process. The real time dashboard metrics provides 

predictive Risk Scores and Risk Opportunity Scores which also help essential early GO /NO GO 

decisions. 

How to Implement myConsole 

It’s important to remember that myConsole goes well beyond simply managing the data that you hold 

and maintaining relationships with people in your clients. myConsole is a business intelligence 

management tool of your entire front-end operational process and covers so much more than a basic 

CRM system.  

It provides insights for your business strategy aimed at growing your business, increasing your win rates 

and profitability, improving your productivity and lowers your overall work winning and bid spend as well 

as managing customer relationships. 

Implementing myConsole will also immediately provide you with a best practice work winning strategy 

and road map as well as all the tools, workflows, processes and approaches. By using myConsole you will 

ensure you engage and adopt the very latest thinking and technology which will maximise your business. 

There is currently a unique opportunity for you to secure a cloud-based platform which will future proof 

your technology approach in this space 

http://www.myconsole.co.uk/

