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Currency Reporting and Anti-Money
Laundering Workflow Review
A bank holding company, with US$4 billion in assets across four separate financial
institutions, requested Accuity evaluate its Bank Secrecy Act (BSA) and anti-money
laundering (AML) processes and systems. The firm needed to validate its workflows and
processes as well as ensure that employees understood and were properly using software
solutions to their full potential.

Key Challenges
The firm sought external expertise to review
and analyse its processes and software
utilisation in order to:
Ensure and document that consistent
procedures and policies were in place across
the four financial institutions
Identify and document any gaps in
transaction monitoring
Ensure that existing compliance reporting
contained the necessary detail
Optimise the co-performance of software
solutions from two separate vendors in
accordance with the holding company’s
policies to support best practices in
compliance

Proposed Solution
Accuity’s Professional Services Group went on
site to:
Conduct a review and analysis of the
currency reporting and anti-money
laundering solutions
Review and test systems for appropriate
consolidation of transactions across branches
Evaluate transactions and workflows to
ensure pass through of appropriate and
sufficient data needed for BSA and AML
filing determination and filing completion
Identify potential recommendations for
process improvements

...the changes Accuity identified for the organisation’s
processes and software applications have resulted in an
immediate and significant reduction in the time the compliance
staff spends researching and appending filings. The firm is confident it
now has a structure and process in place that not only better meets its
needs today but also comprises the appropriate policies and workflows
to support future growth and compliance demands.

Results

Benefits

Upon completion of the project, Accuity’s
Professional Services Group presented the firm a
summary report of its findings including the following
recommendations:
Execute a new workflow, proposed by Accuity, which
would capture transactions and detail that were not
being captured by the BSA or AML systems
Configure software with varying levels of security
access to prevent transaction detail changes or
deletions by branch tellers
Install a software module to facilitate the
reconciliation process of currency transaction filings
Use and review of new summary reports by the
compliance team
Institute a best practices process of screening noncustomer transactions for OFAC entities

By analysing and reviewing the
firm’s current processes and needs,
Accuity’s Professional Services Group
was able to provide the bank holding
company with a list of immediate
actions that allowed for more accurate
BSA and AML filings.
Overall, the changes Accuity
identified for the organisation’s
processes and software applications
have resulted in an immediate and
significant reduction in the time the
compliance staff spends researching
and appending filings. The firm is
confident it now has a structure
and process in place that not only
better meets its needs today but also
comprises the appropriate policies
and workflows to support future
growth and compliance demands.
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The BHC needed to ensure that consistent
procedures and policies were in place and
that existing compliance reporting contained
comprehensive details about transactions.
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PSG went on site to review and analyse the current
reporting and AML solutions, reviewed and tested
systems and evaluated transactions.
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Upon completion, PSG presented the firm with a
summary report and gave recommendations.
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PSG was able to provide a list of immediate actions
that allowed for more accurate BSA and AML
filings. A significant reduction in time staff spent
researching and appending filings was achieved.
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