
The Trade Compliance Landscape 

 • Compliance in trade finance is an arduous task bound by manual, repetitive 

processing and tight deadlines

 • Geopolitical instability has made navigating the world of sanctions and trade 

embargoes more complex than ever

 • New legislation has tasked the industry with additional time-consuming and 

cost-intensive measures, such as dual-use goods checking

 • Lower trade volumes and fierce competition are putting pressure on prices, 

undermining margins and profitability
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About Crown Agents Bank
Crown Agents Bank is the leading wholesale bank for small and medium-sized countries, 

with specialist knowledge of the unique risks and requirements of clients in Sub-Saharan 

Africa, Southeast Asia and the Caribbean. The bank acts as the prime commercial gateway 

for central banks, commercial banks, international companies, investors, governments, non-

government organisations (NGOs), and donors looking to connect with these markets.

Crown Agents Bank’s trade finance service enables its clients to enter into trade contracts 

through the provision of letters of credit, bank guarantees, training and professional 

development, and medium-term credit.
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1. Managing Increasing Regulation

Since the Financial Conduct Authority 

(FCA) published its thematic review, ‘Banks’ 

Control of Financial Crime Risks in Trade 

Finance,’ international trade finance has 

been in the spotlight as a means for criminal 

organisations and terrorist financiers to 

launder money. 

The review sparked a new focus for 

worldwide regulators, with the Monetary 

Authority of Singapore and the Hong 

Kong Association of Banks issuing similar 

guidance for institutions to guard against 

trade-based money laundering.

With these issues in mind, the trade finance 

team at Crown Agents Bank proactively 

sought to optimise its compliance screening 

process to ensure it could quickly respond 

to any future changes in regulation.  

2. Assessing Risk

Since Crown Agents Bank specialises 

in working with clients in frontier and 

emerging markets where there is a greater 

chance of risk, the trade team often needs to 

be able to justify why a payment should be 

approved when other banks may refuse it. 

The trade finance team was already carrying 

out thorough compliance checks using a risk 

intelligence solution and a variety of free 

resources, but identified a number of ways 

in which it could improve the process. 

The team wanted to implement a single 

screening solution in which it would have 

confidence, to accurately detect the risks 

involved in a shipment or trade, opening 

up opportunities for business which might 

otherwise be overlooked.

3. Reducing Manual Workload

The bank’s trade finance team found that 

performing compliance checks was often 

a time-consuming process. The team 

wanted to introduce a more efficient way 

of documenting why certain decisions were 

made, what sources were used, and the 

dates and times of each check, in order to 

demonstrate how it was managing risk.

The trade finance team had been using a 

paper-based system to investigate shipments 

and trades in detail, which involved printing 

and scanning in information, and escalating 

hits via email. The team’s  ambition was 

to redesign this process using technology 

which could save time, eliminate any 

potential for human error, and provide an 

electronic audit trail. 

With outputs set to increase in the coming 

years, it was important that this new system 

could be scaled up to meet the growing 

requirements of the business.

The Challenge
Crown Agents Bank was looking for a more efficient way to screen shipments and trades 

in order to stay ahead of regulatory requirements, accurately identify risks and optimise 

operations, all while preparing for future growth.
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Features of the solution include:

 • The most comprehensive vessel 

information on the market, going beyond 

the Office of Foreign Assets Control 

(OFAC) list and offering additional 

details such as beneficial ownership, 

previous vessel names, and ports  

of registry

 • Unique dual-use and controlled goods 

data, preventing the shipping of such 

goods to high-risk jurisdictions and 

ensuring compliance with the EU  

Dual Use Regulation

 • A configurable workflow solution with 

fields that can be customised to match 

against specific data sets, reducing 

false positives and therefore limiting 

operational burden

 • Automated user, time, and date stamps  

to provide a full electronic audit trail

 • The option to print each check as a  

one-page PDF to attach to the shipment 

or trade

 • The ability to escalate hits on shipments 

or trades electronically within the 

system, allowing other team members or 

departments to make further checks using 

live data, with a fully traceable history 

documenting why and when decisions 

were made

 • Optional functionality to screen 

payments and accounts, which could be 

implemented at a later stage

client success

“Firco Trade Compliance has helped us to streamline our processes and ensures 

we continue to meet increasing regulatory requirements within the evolving trade 

compliance landscape. With volumes set to increase significantly in the coming 

months, we are now more reliant than ever on the system, which enables us to 

operate with confidence across all geographies.”

Peter Hampson

Senior Trade Finance Manager, Crown Agents Bank

The Solution
Crown Agents Bank selected Firco Trade Compliance from Accuity, enabling the bank 

to efficiently screen trade documentation against sanctions, vessels, dual-use goods, and 

enhanced due diligence data—including negative news and PEPs—within a single interface.



Streamlined Screening—The bank previously carried out eight checks per 

trade using a combination of the incumbent solution and free resources. 

With Firco Trade Compliance, this has decreased to just one check against 

all applicable lists, saving a significant amount of time.

Automated Escalation—The trade finance team is able to electronically 

escalate hits to the bank’s compliance department within the system. This 

has simplified the investigation process and reduced the time it takes to 

advise on transactions.

Reduced False Positives—False positives can easily be whitelisted in the 

Firco Trade Compliance product, preventing them from reoccurring when 

transactions are repeated. The result has been an increase in productivity 

for both the trade finance and compliance departments.

Improved Customer Service—The efficiency savings provided by Firco 

Trade Compliance have had a positive impact on the bank’s clients. The 

team is now able to commit to and uphold an SLA to process letters of 

credit within just one day.

Audit-Ready—The bank now has a complete electronic audit trail 

recording all decisions that have been made about a trade. In addition, the 

trade finance team can easily print and file paper copies of its compliance 

checks directly from one source.  

Ability to Scale—As the bank forecasts a surge in transaction volumes over 

the coming months, Firco Trade Compliance enables it to quickly scale 

up operations without adding to the burden of internal departments. The 

increase in efficiency means that as this growth occurs, the bank is set to 

achieve full return on its investment in the solution.
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Results
Crown Agents Bank realised a number of positive results from its implementation of Firco 

Trade Compliance:
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Landscape 

 • Compliance in trade finance is an 

arduous task bound by manual, 

repetitive processing and tight 

deadlines

 • Geopolitical instability has made 

navigating the world of sanctions 

and trade embargoes more 

complex than ever

 • New legislation has tasked the 

industry with additional time-

consuming and cost-intensive 

measures, such as dual-use goods 

checking

 • Lower trade volumes and fierce 

competition are putting pressure 

on prices, undermining margins 

and profitability
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About Crown  
Agents Bank
Crown Agents Bank is the leading 

wholesale bank for small and medium-sized 

countries, with specialist knowledge of the 

unique risks and requirements of clients 

in Sub-Saharan Africa, Southeast Asia and 

the Caribbean. The bank acts as the prime 

commercial gateway for central banks, 

commercial banks, international companies, 

investors, governments, non-government 

organisations (NGOs), and donors looking 

to connect with these markets.

Crown Agents Bank’s trade finance service 

enables its clients to enter into trade 

contracts through the provision of letters 

of credit, bank guarantees, training and 

professional development, and medium-

term credit.


