
Growing Georgian Bank Implements 
Robust Compliance Measures, Transforms 
Their Customers' Experience, and Achieves 
Great Time-Saving Efficiencies

PASHA Bank, a Baku-based financial institution operating in Azerbaijan, Georgia, and 

Turkey and part of PASHA Holding, provides corporate and investment banking services to 

large and medium-sized enterprises. In Georgia, PASHA Bank had manual systems in place 

to perform anti-money laundering (AML) compliance, but it needed to implement a more 

robust, efficient, and automated solution to help prove to regulators and correspondent banks 

that PASHA Bank Georgia has a consistent and accurate approach to AML compliance.

Ambitions
PASHA Bank Georgia wants to be confident that it knows its customers and correspondent 

banks and that it can and should do business with them. Importantly, it wants to ensure that 

its customers are not associated with financing terrorism or supporting sanctioned entities or 

countries. 

However, with manual systems to carry out compliance checks on its large customer base—

each of whom require screening during onboarding and after—PASHA Bank Georgia was 

challenged to meet its ambitions and the Bank decided to switch to an automated solution.
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‘We talked to several providers, but Accuity’s solution was easier to understand and the 

time for installation into our core banking systems was also the quickest.’

Nana Sartania

Senior Compliance Expert, PASHA Bank Georgia



Solution
PASHA Bank Georgia looked to Accuity’s product, Firco Compliance Link, to help provide 

a digital audit trail, reduce regulatory risk, and streamline its operational efficiency. 

Through Firco Compliance Link, Accuity was able to offer a strategic, flexible, and scalable 

solution to meet PASHA Bank’s needs that could also fit and replace their existing AML 

procedures seamlessly. 

A scalable, automated solution, Firco Compliance Link provides unrivalled connectivity, 

best-in-class data, and a user-friendly interface for screening and transaction verification. The 

solution systematically reviews red flags, eliminating obvious false positives, and prioritises 

the most likely matches. Fuelled by Global WatchList®, the most complete collection of 

compliance data available, Compliance Link’s powerful filtering technology provides a stable 

foundation for PASHA Bank Georgia to efficiently build regulatory compliance and enhance 

due diligence programmes. 

Results
Firco Compliance Link synced straight away into the business to provide robust 

compliance measures without interrupting business as usual. Importantly, the automatic 

system provided a clearer and more efficient process that contributed to excellent time 

efficiencies. PASHA Bank’s time savings can be broken down into two key areas: 

accuity.com

client success

‘The automated solution helps me to see in real time any match as soon as a transcation 

is done, so our controls have definitely improved.’

Nana Sartania

Senior Compliance Expert, PASHA Bank Georgia
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Onboarding Process
PASHA Bank Georgia typically makes 40 checks per week and finds 2 matches per week. The 

table below demonstrates how they are saving time.

Transactions Process
PASHA Bank Georgia typically processes between 50-100 transactions per day. Each day, they 

usually find 2-4 matches.

Old Manual Process

Old Manual Process

Firco Compliance Link 
Solution

Firco Compliance Link 
Solution

Yearly Time Savings

Yearly Time Savings

Takes 2 hours to check if 

there is no match

Details automatically 

checked within seconds

4160 hours of employee 

time

If a match is found it takes 

more than 2 hours to 

understand if it’s positive

A match is highlighted—

takes 30 mins to identify a 

positive match   

156 hours of employee 

time

Takes 20-30 minutes to 

check customer in the 

system

Details automatically 

checked within seconds

6500 hours of employee 

time

A match takes at least 30 

minutes

If match is highlighted—

takes 5-15 mins to identify 

a positive match    

195 hours of employee 

time



Clearly, PASHA Bank Georgia has realised great time-saving efficiencies as a result of Firco 

Compliance Link and that valuable employee time can now be focused on more important tasks. 

From a customer perspective, PASHA Bank Georgia has also transformed their experience. 

Before, customers would have to wait 20 minutes to see whether their transaction would be 

approved. Now, in most cases it is processed instantly. 

PASHA Bank Georgia is growing quickly. The bank continues to see the benefits of using 

Firco Compliance Link and, moving forward, it is focused on further improvement of AML 

payment procedures to cement its industry leadership in this space.
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‘The regulators are happy with us, and we are happy as the risks we were facing are 

significantly reduced as there are no longer manual processes. Now, as soon as 

we enter a name of a potential customer, it is automatically checked as well as the 

transaction. We are now fully covered in terms of regulations.’

Nana Sartania

Senior Compliance Expert, PASHA Bank Georgia

Total Yearly Time Savings

accuity.com

Boston, Chicago, Dubai, Frankfurt, Hong Kong, London, 
Miami, New York, Paris, Pretoria, San Diego, São Paulo, 
Shanghai, Singapore, Strassen, Sydney, Tokyo

11011 hours of employee time or 

5.3 years of employee time


