
Lufthansa Cargo Implements Effective 
Trade Compliance Solution to Protect 
Customers and Mitigate Risk

Based at Frankfurt Airport, the seventh busiest freight hub in the world, Lufthansa Cargo  

is a wholly-owned freight subsidiary of German airline Lufthansa. 

Lufthansa Cargo is one of the world’s leading airfreight carriers, transporting 1.6 million 

tonnes of freight a year to more than 300 destinations in over 100 countries. In addition to 

owning a fleet of freighters, it also manages freight on passenger aircraft operated by Lufthansa 

and Austrian Airlines. The company employs over 4,600 people worldwide with revenues in 

2015 of EUR 2.35 billion.

Lufthansa Cargo offers tailored logistics solutions for challenging freight consignments, 

from shipping temperature-sensitive pharmaceuticals to show horses or several tons of heavy 

machinery parts.

Facing Financial Risk and Reputational Exposure
In 2011, Lufthansa Cargo became aware of emerging regulatory concerns around dual-use 

goods and sanctions compliance, which highlighted multiple risks to its business. Although 

the shipper has a legal responsibility to carry out these checks, Lufthansa Cargo realised it 

could not rely on this being done accurately. Lufthansa Cargo realised that it faced potential 

exposure to severe business and financial risk, as well as the loss of import and export rights, 

and considerable reputational damage—while its staff could also be held personally liable.

client success

‘Non-compliance with sanctions lists carries a risk of up to six months 

imprisonment. We also fly freight on Lufthansa passenger flights, so our 

parent company’s business could have also been affected.’

Patricia Pfeiffer

Regulatory Affairs Manager, Lufthansa Cargo

accuity.com



However, the scale of the problem meant that solving it also had some potential business 

impacts. Lufthansa is primarily a transit carrier and, as such, flies to more than 300 

destinations. Unlike point-to-point carriers, it must adhere to EU and German law, as well  

as to the regulations of every country it flies through.

Not only does the company carry a huge volume of cargo, many of its shipments are 

consolidated, which means that capacity has been sold on to dozens of other consignees. For 

instance, one plane could easily be carrying 150 shipments from 150 consignees and involve 

150 types of goods—manually checking all this in a reasonable timeframe would be impossible.

The company’s compliance unit looked into the scale of the problem using trial data sets 

of typical traffic and quickly realised that manual checking was not an option. Responses to 

customer requests that are expected in minutes could take hours to respond to, resulting in 

lost business. In fact, Lufthansa was forced to temporarily suspend consolidated shipments to 

countries such as Iran, where restrictions were high, until they resolved the issue.

Solution—An Automated Screening Solution
After discovering that there was no dedicated solution for the airline industry, Lufthansa 

Cargo turned to suppliers with compliance experience in the banking and financial services industry.

‘We liked the fact that Accuity understood us,’ said Pfeifer. ‘Accuity had never dealt with 

shipping before, but as soon as we explained, it was very quickly understood. Other 

companies never really got it.’

Lufthansa also provided Accuity with over 8,000 test data sets, and Accuity was the  

only supplier to correctly identify all the problem shipments.

Lufthansa Cargo chose Firco Trade Compliance from 
Accuity for two reasons: 

1.  The usability and ease of set up of the system

2.   The way that Accuity quickly grasped the particular requirements of the  

air freight industry
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client success

‘We are really conservative, so we would rather have more false positive 

matches than we need than risk missing a potential risk—and that’s the 

German mentality too. We are incredibly careful.’

Patricia Pfeiffer

Regulatory Affairs Manager, Lufthansa Cargo

The Answer—Firco Trade Compliance
The Firco Trade Compliance system enables Lufthansa to check airway bills supplied by 

customers against comprehensive sanctions and dual-use goods watch lists, with speed and 

accuracy. Backed by input from the dedicated Accuity research team, this data goes far beyond 

that which is publicly available. It is constantly updated, validated, and re-checked.

Lufthansa Cargo can be confident that it has taken every possible step to prevent a breach of 

compliance, and can demonstrate this to the authorities as Firco Trade Compliance offers a 

full online audit trail.

One feature the company found particularly valuable is the ability to set its own risk 

threshold, which in Lufthansa’s case is very low.

Because the system also allows the user to set its own rules, Lufthansa Cargo is constantly able 

to refine the process to reduce false positives—it currently has over 100 rules.

Firco Trade Compliance also offers inbuilt phonetic matching, dual-use and controlled goods 

matching to aid identification, and uses ‘fuzzy logic’ to identify misspellings, mistranslations, 

and alternative descriptions of commodities. This is a necessary requirement, as descriptions 

of goods in shipments are often inconsistent; substances can go by several different names, 

and translations and transliteration between scripts and languages can cause confusion.
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By using Firco Trade Compliance, Lufthansa Cargo has been able to create 

an across-the-board trade compliance vetting capability very efficiently, using a 

team of just six people. 

The system is invisible to customers and shipping staff, but customers 

are learning to accept that when extra checks occur it is both necessary for 

Lufthansa and in their own interests.

In one year, Lufthansa Cargo has checked over 47 million records using Firco 

Trade Compliance, which would otherwise need to be manually verified—an 

impossible task. 

Lufthansa Cargo is already seeing a return on its investment as it has been 

able to resume shipping to some destinations that it had ceased to do business 

with and has increased business volumes to other destinations.

Efficiencies, Risk Mitigation & Improved 
Customer Service

Most importantly, the business is now able to avoid and mitigate risk: ‘By using Firco Trade 

Compliance we have definitely stopped shipments that could have ended very badly for 

us and our customers,’ says Pfeiffer. ‘We even had a situation last year where the customer 

thanked us for stopping a shipment for which he would have been liable’. 


