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About Plan International
Founded in 1937, Plan International is a development and humanitarian organisation  

that advances children’s rights and equality for girls. The organisation strives for a just 

world, working together with children, young people, supporters, and partners. In 2016,  

the organisation was active in 71 countries, reaching 17.1 million girls and 15.5 million  

boys with its work.

The Challenge
As a global organisation, Plan International relies on numerous suppliers and partners 

in different parts of the world to help carry out its work. Since it receives funding from a 

diverse range of sources, Plan International is committed to ensuring that this funding is used 

in legitimate ways, and takes this responsibility seriously.

The organisation is legally required to take measures to mitigate any regulatory and sanctions 

risks that could arise from engaging financially with third parties. It therefore has a policy in 

place to screen the partners it works with against all applicable sanctions and watch lists—both 

at the point of initiating the partnership and at regular intervals thereafter.

Process Inefficiencies

Whilst Plan International has always been diligent in checking the third parties it works with, 

it identified that its screening process had become laborious and time-inefficient. 

Internal teams were spending a lot of time reformatting data before conducting sanctions 

screening checks and investigating any subsequent matches. The organisation’s lists of partners 

were constantly changing, and this was causing unnecessary queries and wasting staff time.
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The Goal
Plan International needed to streamline its screening process, ensuring rigour and 

consistency to screening the third parties it works with. In doing so, the organisation  

aimed to:

• Continue to operate in compliance with relevant legislation

• Avoid reputational risk

• Support its commitment to accountability 

• Implement efficient and reliable internal processes

‘We were attracted by the Accuity 

offering—a complete screening solution 

that combines flexible data packages with 

easy-to-use software. The platform was also 

customisable and quick for the Accuity 

professional services team to deploy,’ said 

Sanna Lindstrom, Global Risk Advisor at 

Plan International.

With this solution, Plan International was 

able to select from a variety of data options 

from the Accuity Global Watchlist® 

dataset to screen its partners against. The 

Global Watchlist® includes regulatory and 

sanctions data, sourced from more than 

45 global regulatory bodies and compiled 

from verified international sources, with 

additional enhancements that fill gaps 

beyond that which is publicly available.

Accuity also provided Plan International 

with a tool called Online Compliance 

to assist with investigating matches or 

‘red flags’ when they are identified in the 

screening process. Online Compliance is 

an online lookup tool that enables the easy 

investigation of matches against enhanced 

due diligence (EDD) data, including adverse 

media and enforcements. 

Christine Pullen, Procurement Manager 

at Plan International, commented, ‘The 

enhanced due diligence data available 

within Firco Compliance Link and Online 

Compliance is particularly helpful in our 

procurement process. By flagging negative 

news and enforcements during screening, 

it enables us to eliminate inappropriate 

partners at an early stage, saving us a great 

deal of time later on.’

The Solution
After reviewing a number of solutions from a variety of providers, Plan International 

decided to implement Firco Compliance Link from Accuity. 
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client success

‘We appreciated the Accuity team’s approach to working with us. They were patient, 

took the time to listen to our unique requirements and were on hand to present to 

a variety of stakeholders at different stages of our project.’

Christine Pullen

Procurement Manager

Partner information is stored centrally 

and kept up to date in SAP.

The Workflow

Matches are investigated further 

using Online Compliance to 

determine their validity.

Any false positive matches 

are ‘whitelisted’ so they don’t 

reappear in the future.

For true matches, the compliance 

team takes a decision as to whether 

or not to engage with the partner.

The information from SAP is 

uploaded to Firco Compliance 

Link and screened.



Confidence in Compliance - Plan International’s new systems and processes 

ensure that the organisation and its crucial funding are protected from 

exposure to regulatory and sanctions breaches, and reputational risk.

Streamlined Screening - Plan International is now able to pull live data from 

SAP to ensure it only screens the partners it needs to. Screening happens 

semi-automatically, requiring far less manual work for internal teams.

Audit-Ready - Plan International has a complete electronic audit trail 

recording all matches and decisions that relate to a partnership.

Results

Boston, Chicago, Dubai, Frankfurt, Hong Kong, London, Miami, New York,  
Paris, Pretoria, San Diego, São Paulo, Shanghai, Singapore, Strassen, 
Sydney, Tokyo

accuity.com

client success

‘The benefits of Firco Compliance Link became clear during our recent internal audit. 

The auditors were satisfied that the correct third party risk management procedures 

were in place.’

Sanna Lindstrom

Global Risk Advisor


