
Deutsche Bank is a global investment bank and 
financial services company headquartered in  
Frankfurt, Hesse, Germany. The bank operates  
in 58 countries with a large presence in Europe, the 
Americas and Asia, and remains one of the world’s 
leading financial institutions.

The universal bank comprises of several pillars – the 
Private & Commercial Bank, the Corporate Bank, the 
Investment Bank and Asset Management.

Detecting and preventing financial crime has quickly 
become one of the biggest challenges for the bank, 
requiring them to exercise a new level of forensic 
control. 

“The know your customer (KYC) function in 
institutions has not changed in the sense that 
accountability always lies with the first line of defence 
when it comes to managing compliance & AML risk.”

Tsvetanka Nankova, 
Director - Institutional Cash Sales 
Deutsche Bank

Putting effective Know Your Customer (KYC) policies 
and processes in place is often the first line of defence 
in combatting financial crime risk. Organisations must 
identify exactly who its customers and counterparties 
are and understand their behaviour, in order to detect 
any suspicious circumstances or activity. 

Raising the Standard of 
Financial Counterparty KYC 

Deutsche Bank started using Bankers Almanac Risk & 
Compliance to drive efficiency and improve customer 
experience
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Over   
global Deutsche Bank users

200

It provides unrivalled intelligence on correspondent 
banking partners that can significantly speed up  
the on-boarding process for new counterparties.  
The solution helps financial institutions,  
like Deutsche Bank, to stay on top of the latest 
developments and to quickly identify potential risks

Deutsche Bank's partnership with Accuity provides 
over two hundred global users with access  to Bankers 
Almanac: Counterparty KYC, 

Solution: Bankers Almanac Risk & Compliance Portfolio
Regulatory changes meant Deutsche Bank needed a scalable KYC review process. They needed to implement a 
central repository for data and documentation for all its global locations to use. This approach would enable the 
bank to perform KYC reviews quickly and efficiently, whilst reducing the number of requests made to clients.

During the review, Deutsche Bank looked into how Bankers Almanac Risk & Compliance, and its new features, 
could answer requirements for KYC. 

Bankers Almanac: Counterparty KYC is a comprehensive database that gives banks access  
to primary source data that is continually veri  ied and updated by over 140 global data analysts 
working in 20 languages.

Complexity amplified

Managing the KYC process in large institutions can be 
very complex, as intelligence needs to be collected, 
reviewed and stored for each customer and financial 
counterparty. Adding to this, the new customer due 
diligence requirements driven by the 4th and 5th EU 
AML Directives and FinCEN regulations in the United 
States, have meant that institutions now need to do 
more than ever to maintain regulatory compliance. 

When preparing for the change in regulation, Deutsche 
Bank was concerned about how the additional 
requirements might affect its counterparty 
relationships, as new information would need to be 
obtained and checked on a regular basis. It needed to 
find an efficient and consistent way to manage these 
KYC obligations across the globe, whilst minimising 
the potential disruption to clients.

“Both of these new regulations have changed how 
we conduct KYC reviews; not only do we have to 
manage additional requirements, but we have also 
had to alter our mindset. US regulators have very 
strict requirements and expectations, and the 4th EU 
AML Directive has had a significant impact on our 
day to day activities. For example, our risk rating 
methodology has changed significantly to account 
for additional risks that weren’t necessarily factored 
into our risk evaluations in the past.” 

Tsvetanka Nankova, 
Director - Institutional Cash Sales 
Deutsche Bank

20140             global data  
analysts working in

as well as two additional modules, Bankers Almanac: 
Ultimate Beneficial Ownership (UBO) and  
Bankers Almanac: Regulatory Views.

  
languages  



3

The introduction of the 4th EU Money Laundering directive and the FinCEN Final Rule meant that understanding 
the ultimate beneficial ownership of financial counterparties had become a central focus for curbing money 
laundering and terrorism financing activities. Using the UBO module, Deutsche Bank can obtain comprehensive 
information on the legal entities that have an owning interest in a bank or financial institution

Results
Since changing processes to meet increasing regulatory obligations, Deutsche Bank now has all the data it 
needs from a single, comprehensive source. This has helped to reduce its compliance burden in a number 
of key areas. 

“We realised that the new Ultimate Beneficial 
Ownership, Sanctions and State Owned Enterprise 
View modules and data files would provide an 
accurate and consistent verification platform. Having 
a comprehensive and cost-effective single source data 
solution has helped us address and  comply with the 
new regulations.” 

Tsvetanka Nankova, 
Director - Institutional Cash Sales 
Deutsche Bank

“The first page of Bankers Almanac includes all the topics I need for client verification according to our internal 
policy. This includes shareholder information, legal documentation, AML particulars, the Wolfsberg Questionnaire, 
enhanced ownership data, ownership group structures, and more.” 

“In the past, our process was much slower, and our KYC officers and our clients have had to learn to adjust to the new 
requirements. Now that we have much of this information immediately available through Bankers Almanac, we have 
reduced the amount of time needed to manage these challenges.”

Inga Joachim, 
KYC Officer
Deutsche Bank

Deutsche Bank also integrated data files from  
Bankers Almanac with its master data management 
system, to enable it to automatically update key 
financial institution data points across the group,  
and therefore improve efficiency. 

of ownership.

down to

0.1% 

Increased efficiency  
Deutsche Bank has been able to speed up and improve the accuracy of decision-making 
at scale by having access to consistent information across the group.



In most institutions, KYC screening still involves sorting through huge amounts of unstructured data, using 
manual and repetitive processes. Deutsche Bank would like to move towards true event-driven KYC, and 
sees technology innovation and transformation as essential for the industry to make further efficiency gains. 
Effectiveness needs to come by design, and will rely upon standardising data and harmonising global standards  
and policies. To achieve this, the global banking community and its RegTech partners will need to work together.

Ownership identification 
Bankers Almanac Ultimate Beneficial Ownership now provides Deutsche Bank with proof 
documentation that is certified and sourced directly from financial institutions. Bankers Almanac 
visualises the data in a graphical format, so Deutsche Bank can review, export and print the 
information it needs, while saving time on manually researching and mapping financial  
ownership structures. 

The future of KYC

“Collecting verified ownership information for each 
client is one of our requirements and being able to 
look it up in Bankers Almanac, with specific dates 
confirming when that information was last validated, 
has significantly improved our due diligence 
processes. It is now much quicker.” 

Tsvetanka Nankova,
Director - Institutional Cash Sales 
Deutsche Bank

Tsvetanka Nankova,
Director - Institutional Cash Sales 
Deutsche Bank

“Whilst there a couple of documents that must  
come directly from our financial counterparties, 
Bankers Almanac provides us with around

“The UBO data available through the tool is very 
effective in showing a full picture of client 
ownership, including the accumulation and 
domination of ownership within complex ownership 
structures.  The data is presented in a clear graph, 
which allows our users to follow the ownership levels 
with ease.”

Client relationship management 
Using Bankers Almanac has not only improved efficiency, but more importantly,  
it has reduced the burden on Deutsche Bank’s clients, creating a far more streamlined experience. 

which is a brilliant result. We no longer have to go 
back and forth to our partner banks to request different 
information – everything in Bankers Almanac is readily 
available, up to date and accurate. Not only has this 
made our processes more efficient, it has helped us 
manage our client relationships better.”90% 

of the data we need
for client verification,




