
One of the key factors in staging for Auto Enrolment is 
understanding your responsibitlitis as an employer.

What is automatic enrolment?
Automatic enrolment is the mechanism behind the government’s 
Workplace Pension Reform (WPR). This states that workers need to be automatically enrolled on a 
nominated pension scheme, when they meet certain criteria.

Why is it being introduced?
People are living longer, with healthier lifestyles; as a result the ratio between the workforce and those at 
a pensionable age is decreasing. People are also planning and saving less for their retirement. The current 
state pension cannot sustain this change so as a result, workers are being encouraged to save for their 
retirement through workplace pension schemes.

Leading industry experts suggest you should start preparing for auto enrolment 12 months before your 
staging date, so you should already be thinking about the next steps you need to take!

What are your responsibilities as an employer?
1) Know your staging date
Staging date is based on the PAYE data provided to The Pensions Regulator (TPR) by HMRC on 1st April 2012 
– employers will then be contacted by TPR 12-18 months before their staging date and then again 3 months 
before their staging date.

2) Define your automatic enrolment plan
How will your company prepare? Leading industry experts advise beginning this process 12 months before 
your staging date. 

3) Choose how your automatic enrolment process will be managed
What type of solution will you choose? Manual? Middleware? Payroll or HR system compatible?

4) Assess your workforce for eligibility
You will need to do this every pay period after you’ve staged.

Auto Enrolment: Responsibilities for 
Employers



5) Review your current pension arrangements
Does your current pension qualify? Don’t assume it does.
6) Communicate the changes to all your workers
Earnie Auto Enrolment suite can help you communicate these changes smoothly to your workforce with 
emails and letters.

7) Automatically enrol your eligible jobholders
Employees must be automatically enrolled on a scheme when they fit the eligible criteria. This must be 
assessed and reassessed every pay period for eligibility changes in your workforce.

8) Register with The Pensions Regulator and maintain records
Records must be maintained for 6 years.

9) Contribute to your workers’ pensions
The minimum contributions are being phased in from 2% from October 2012 growing to 8% from October 
2018.



Your Auto Enrolment Planning Timeline
Automatic enrolment penalties
The Pensions Regulator can issue penalty notices to companies who aren’t compliant. The penalties are as 
follows:
Fixed Penalty: £400
Escalating Penalties: Daily fines of £50 up to £10,000
Civil Penalties: £5,000 for individuals and up to £50,000 for organisations

What are your next steps?

Information adapted from IRIS whitepaper “Nine Employer Responsibilites”


