
What are your options?
Work out your auto enrolment manually

Managing your auto enrolment manually can take you a vast amount of time and effort. Imagine having 
to assess each and every employee to see if they fit into a certain criteria every time you run your payroll? 
This is what the law requires and managing it yourself could take up as much as 4.5 hours per payroll run 
according to the CIPP. In addition to this, having to manage such a complicated process manually so often, 
you could end up making mistakes and being non-compliant with the workplace pension legislation.

Export your auto enrolment to a middleware provider

A middleware provider is a third party piece of software that runs outside your payroll. At the beginning 
of auto enrolment, many businesses that staged adopted a middleware provider to manage their auto 
enrolment solution purely because there were no better alternatives. Middleware; whilst appearing to be 
free up-front, can be very costly going into years two and three. Middleware can complicate the process, it 
doesn’t run within your payroll software and can cause complications further down the line when it comes 
to re-enrolment

Manage auto enrolment efficiently within your payroll

If you are going to manage your auto enrolment solution in-house, the most logical solution is to manage 
it within your payroll software. This is because all of the information needed to assess your employees 
already lies within your payroll software. In addition to this, managing your auto enrolment from 
within your software will allow you to integrate sending pension communications, payslips and P60s all 
electronically, further reducing the cost and streamlining your payroll process.

Outsource auto enrolment to a third party

What many small businesses are considering is to outsource the entire responsibility to a third party 
provider. This is because some businesses may not have dedicated payroll personnel so outsourcing means 
that they can relieve themselves of the whole thing, confident in the knowledge that knowledgeable 
professionals are taking full care of it.

Auto Enrolment:
Should you manage AE yourself 
or outsource?

1

2

3

4



Manage auto enrolment efficiently within your payroll
There are many benefits of managing your own auto enrolment, these include:

Auto enrolment assessment can be • fully integrated into your payroll software. This means that there is 
no exporting and importing of data to third party solutions because all of the information you need to 
run assessment of your employees is ready for you.

Once the auto enrolment solution is configured, payroll and auto enrolment processing occurs • 
automatically every payroll run –no extra steps within your payroll process (apart from submitting the 
pension output file to your pension provider).

No user input is required•  in the assessment process which means that there is no potential for error.

Y• our business is compliant every payroll run through the different aspects of employee assessment, 
pension communications and pension output files.

The auto enrolment module, offered by Farmplan as part of Earnie Payroll, is scalable: • no extra time or 
resource is required to manage auto enrolment (e.g. 00’s companies or 000’s of employees).

Postponement is automatically defined until the next payroll period to allow for the contributions to be • 
processed in the next payroll run. 

Removing the flexibility of postponement • reduces the high risk that an error could be made and the 
auto enrolment is not compliant. 

You can automate the distribution of payslips, P60s and 
pension letters
The automated distribution of payslips, P60s and pension letters means that you could save up to £1.75 per 
payslip, per payroll period. This is because you will no longer have to print, sort and send the documents as 
they are automatically produced and delivered to the employee’s online portals with the click of a button 
within the Auto Enrolment Suite.

Automating this distribution means that you do not have to worry about remembering to do it manually. 
This is a legally required aspect of your auto enrolment responsibilities which means that forgetting to do it 
or getting it wrong could lead to your businesses being non-compliant with auto enrolment and therefore 
incurring a fine.

There are four legally required pension letters that must be sent out at various 
different stages in an employee’s auto enrolment journey. This means that 

you should be sending out communications to the correct employee at the 
correct time depending on their auto enrolment status. Failure to do so 

means again that you are non-compliant and likely to incur a fine.



You can simplify your payroll process

The Auto Enrolment Suite sits within your Earnie Payroll software and automatically assesses employees’ eligibility 
for auto enrolment as well as sending payslips and P60s electronically and distributing pension communications to 
employee’s secure, online portals.

As you can see from the table above, the 3rd party or middleware provider process contains a lengthy, tricky method 
that requires you to run your payroll twice. The Auto Enrolment Suite allows you to manage your auto enrolment 
assessment within your payroll and then subsequently generate the required payroll, P60 and pension letters as well 
as generating the pension output file.

This means that you can simplify your payroll process and reduce the amount of time it takes for you to manage your 
auto enrolment. Consequently this allows you more time to concentrate on other, more business-centric tasks.

The simplified process on the right only adds one further step to your auto enrolment process and that is simply to 
export and upload the pension output file to your chosen pension provider. 

Contact Farmplan today for further information about the Auto Enrolment Module and Earnie Payroll, call 
01594 545000 or email sales@farmplan.co.uk

Please note that we are only able to advise on the operation of the program, Earnie Payroll and associated Auto 
Enrolment module. We strongly advise that you contact a Financial Advisor for details about the new scheme and for 
help in setting up a qualifying pension scheme.

Information adapted from IRIS whitepaper ‘Should you manage auto enrolment yourself or outsource it?’

Complex Process: Manual/Penion/HR Middleware 
Workflow

Simple Process: Auto Enrolment Module 
Workflow


