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Finding the balance
Scott Millar manages a small livestock farm in Monmouthshire in partnership 
with his fiancée, Kirsty, beginning last year with 15 sheep. In addition to 
using Livestock Manager to oversee their flock, Scott also manages the farm 
accounts using Business Cloud. 

Our farm is very small-scale. We only started in the last year with a 
small flock of rare breed and primitive sheep, sourced from 

various locations across the UK. I bought a couple 
of Hebrideans from up in Yorkshire, Hill 

Radnors from down in Bristol 
and others from Wales. 
I’ve trekked all over, 
learning as I go. 

That said, I know how 
much there is to learn. 
Even on a small scale, 
this enterprise has 
helped me appreciate 
the amount of diligence 
that farmers have to go 
through, including the 
difficulties of balancing 
practical work and 
paperwork.

We’re in the middle of 
lambing. It’s one of the most stressful things 

I’ve been through. Being responsible for these lives born in front of you… 
thankfully my fiancée, Kirsty, is calmer and more practical 
than me. She dealt with me and I dealt with  
the sheep.

There’s a few more lambs still 
to come and then it’s about 
looking after them and 
taking care of vaccinations 
before turning them out 
onto summer grazing. 
Livestock Manager helped a 
great deal with lambing, as I 
knew which ewes were due 
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and how many they were expecting. Practically, if one 
lamb has popped out and they haven’t been 
scanned and you don’t know whether 
they are meant to produce twins 
or triplets, it’s difficult to 
know whether to move 
on. I’m lucky enough 
that my numbers didn’t 
warrant splitting off into 
groups or anything like 
that. Having my data to 
hand made the whole 
process a lot smoother.

It’s also helped being able 
to use Business Cloud 
and access real-time 
information via my phone 
without being stuck behind 
the computer. I’ve also given 
the accountant our login to 
check over our data and make sure nothing 
is missed. We’re taking care of VAT for the first quarter, so it’s 
important to have everything in order. Business Cloud’s functionality, like 
the ability to scan and attach invoices for each transaction, has made the whole 
process fairly straightforward. 

Farming is an industry where there’s a hundred ways of doing things. What would 
you do in an ideal world vs the commercial aspect? It’s always about finding a 
balance that’s right for your specific farm. 

 
Find out more at 
www.farmplan.co.uk/bootsontheground
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