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Key drivers
In the past few weeks, contracts for 2015 have 
been falling into place in China, marking a return 
to annual contracts, after a shift towards biannual 
contracts in recent times that ultimately proved 
challenging for suppliers. 

Russia’s Uralkali has been the latest producer 
to confirm with its customers 850,000 tonnes 
firm of MOP covering the April-December 2015 
period. BPC had kicked off proceedings, expecting 
its deliveries in 2015 to be about 1.7m tonnes, 
followed by Canpotex agreeing 1.8m-2.5m tonnes 
and APC 600,000 tonnes minimum. 

ICL Fertilizers remains the only major player yet 
to confirm its commitment to China this year, but 
baseload tonnage for China is already at least 5m 
tonnes. Rail deliveries from Russia are set to be 
impacted by the loss of the Solikamsk-2 mine late 
last year.

The next major focus will be on India, where a 
new contract price for the new fertilizer year (April 
2015-March 2016) is expected to be determined in 
the coming weeks. Suppliers are understood to be 
targeting a $10/tonne increase from last contract 
price of $322/tonne CFR with 180 days’ credit. This 
would be in line with the increase secured in China, 
although it falls short of earlier aspirations and 

would be less than the typical premium to China of 
around $20/tonne. 

Agreement may not come until late April or 
possibly even later as Indian buyers are resisting any 
increase, instead pushing for a rollover. Pressure 
on prices and the strength of the US dollar may 
result in only a $5/tonne increase being 

Market overview
■  Demand fall expected as 

2014 volumes were inflated 
by pent-up demand from 
2013 inactivity

■  Weaker crop prices are also 
expected to have an impact 
on demand

■  Competitive behaviour by 
suppliers is increasingly 
impacting ability to achieve 
and maintain higher prices.

FSU/EUROPE
■  Demand could be flat or 

slightly lower in Europe in 
2015, reflecting lower crop 
values 

MIDDLE EAST/ASIA
■  Potential reduction of 

subsidy in India on K 
fertilizers could weaken 
demand

AMERICAS
■  Switch to soybeans from 

corn is expected, impacting 
potash demand

■  Latin American demand 
weighed on by weaker 
farm economics

POTASH PRICES – RECENT DEVELOPMENTS AND FORECAST

SOURCE: ICIS, The Market, Integer Research
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Up 5-10%

Down 10%+

Up/Down 0-5%

Down 5-10%

Up 10%+

No change

HEAT MAP OF POTASH PRICING, $/TONNE – APRIL 2015

VANCOUVER FOB 310

BRAZIL GRAN CFR 341

NW EUROPE GRAN CIF 303

BALTIC FOB 310

ISRAEL/JORDAN FOB 315

SE ASIA CFR 340

CHINA CFR 315

Up 10%+

% CHANGE ON 
PREVIOUS MONTH

Up 5-10%

Down 5-10%

Up/Down 0-5%

Down 10%+

No change

accepted ultimately. Inventory in the country 
is estimated to be 600,000 tonnes of MOP 
with some recent large shipments bolstering 
the local supply situation, and further clarity 
is sought on subsidy levels before a new price 
is announced. 

While suppliers are struggling to hike 
potash prices by as much as they might have 
hoped, the silver lining is that there are a 
number of supply issues. 

Uralkali may in due course review its earlier 
annual production target of 10.2m tonnes 
MOP for 2015. There is some speculation that 
ICL may not be able to supply the market, 
given that labour strikes have brought 
a halt to production at its site in S’dom, 
Israel. Production at SQM in Chile has also 
been recently impacted by adverse weather 
conditions.

The modestly higher price agreed in China 
is not being reflected in other markets as 
buying activity is slow. In Indonesia and 
Malaysia, price ideas are still around the 
$330-335/tonne CFR level, and are unlikely  
to increase as stock levels in Indonesia, 
certainly, are healthy. In other markets in 
the southeast Asia region, prices are flat at 
around $350 CFR. 

In Brazil, granular MOP prices are under 

MARKET OVERVIEW (continued)P1 ❯❯  HISTORICAL PRICE COMPARISON
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pressure and heard as low as $330/tonne CFR 
for larger deals. Smaller tonnage is heard sold 
around $340-345/tonne CFR. 

Intense competition between several 
suppliers has kept prices under pressure. 

Suppliers were seeking an increase of about 
$10/tonne in Latin America in April to reflect 
the increase achieved in China, but as of 
now, any price hike is unlikely to be absorbed 
by buyers.
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Our view is that the conditions will not allow 
producers to push through significant price 
increases over the next year, if any at all. There 
may be some limited scope in third quarter for 
some firming in Brazil based on an uptick in 
seasonal demand but increases are likely to be 
very modest and there is downside later in the 
year when demand typically tails off. 

The demand picture going forward is 
mixed. Renewed buying was expected as 
the crop season began in the US. However, 
it now looks like domestic consumption in 
North America this year could be reasonably 
reduced, given the decline in crop prices and 
as more attention is being placed on nitrogen.  
There is also a feeling that farmers may have 
delayed potash applications as many areas are 
still too wet to begin field work. This lag in 
the short-term demand has given the market 
more of an appearance of inactivity.

Until India starts purchasing, demand this 
year in the fourth-largest market for MOP 
globally is unclear but the consensus appears to 
be that the country’s potash demand will see 
some further recovery in 2015. However, vary 
anything from 4.1m tonnes to 4.7m tonnes, 
with some estimates closer to 5m tonnes. If 
government subsidies on P and K fertilizers are 
rolled over from last year, consumption may be 
stable or slightly better, but there have been 
suggestions the subsidy on potash could be 
reduced in 2015/16.  

After record purchasing in 2014, Brazil 
import demand is likely to be slightly lower in 
2015. The anticipated overall lower global de-
mand for potash in 2015 compared to 2014 is 
likely to limit price rises, and there may only be 
a brief window for suppliers to push through 
modest increases, although price discipline 
among suppliers has been relatively poor and 
inventory levels may stymie price growth.  

Moreover, despite supply issues from 

POTASH PRICE FORECASTS, $/TONNE

FOB Vancouver FOB Baltic CFR Brazil CFR SE Asia
High Low High Low High Low High Low

Current 330 300 330 290 348 333 350 330
May 15 327 300 324 289 345 330 350 330
Jun 327 300 324 289 345 330 350 330
Jul 330 300 329 289 350 335 350 330
Aug-Oct 329 300 327 289 348 333 350 330
Nov 15-Jan 16 324 297 321 286 342 327 347 327
Feb-Apr 317 290 314 279 335 320 340 320
SOURCE: Integer Research

SUPPLY/DEMAND BALANCE (‘000 TONNES KCI OR EQUIVALENT)

Supply Q1 Q2 Q3 Q4
North American producers 5,478 4,409 4,409 5,558
European & MENA producers 3,220 3,617 3,523 3,387
CIS producers 5,522 4,908 4,908 5,038
Other producers 2,132 2,132 2,132 2,244

TOTAL 16,351 15,066 14,971 16,226
Demand Q1 Q2 Q3 Q4
China 4,257 3,707 3,357 3,935
Brazil 2,386 2,569 2,249 1,403
US 2,623 2,166 2,269 2,324
India 1,161 1,597 871 782
SE Asia 2,040 1,896 1,999 1,459
Europe 1,698 1,603 1,440 2,059
Africa 149 261 212 358
CIS 707 1,645 838 469
RoW 1,634 1,682 1,408 1,737
TOTAL 16,654 17,126 14,643 14,526
BALANCE -303 -2060 328 1,700
SOURCE: Integer Research

Price forecasts

in North America in 2015 as counterbalancing 
some of the tightness in the market in 2014. 

CFR BRAZIL & CFR SE ASIA
The granular MOP price in Brazil has been 
under some pressure through February, 
March and April, and has corrected close 
to the levels seen towards the end of 2013 
and beginning of 2014. Most recently, the 
granular MOP price for the biggest buyers 
in this market has softened further to about 
$345/tonne CFR. This weakness is less a 
reflection of supply, with granular availability 
restricted from some suppliers, and more 
of weaker demand and competitive pricing 
pressure.  We are forecasting that in the 
second and third quarters – typically the peak 
season for purchasing, there may be some 
firming in price but any increases are likely to 
be modest, perhaps just $5/tonne, with some 
softening from the fourth quarter of 2015 as 
demand begins to wane again and further 
weakness in the first quarter of 2016. 

Given a lower-than-expected contract 
price settlement in China of $315/tonne CFR 
for deliveries to the end of 2015, pushing 
through any kind of substantial increase in In-
dia is unlikely and, possibly only a $5-10/tonne 
increase on the price of $322/tonne CFR with 
180 days credit will be achievable. 

CFR prices in southeast Asia are thus likely 
to be stable over the remainder of 

certain quarters – the main question mark is 
over availability from Uralkali in Russia and 
from ICL Israel this year – there appears to be 
enough supply globally to fill the gap.  In North 
America, PotashCorp is estimating annual 
potash sales volumes of 9.2m-9.7m tonnes 
in 2015 and the producer has increased op-
erational capability at New Brunswick and in 
Saskatchewan to an estimated 10.9m tonnes/
year in 2015, 21% higher year on year. While 
Agrium will be ramping up its expansion 
project at its Vanscoy mine over the next two 
years or so to reach 3m tonnes/year capacity, 
the producer has indicated that it expects pro-
duction of 2.1m tonnes this year, almost 1m 
tonnes higher than its 2014 output. Mosaic 
puts its potash capacity at 12.5m tonnes in 
2015, compared with 11.5m tonnes in 2013. 

We see the greater operational capability 
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Price forecasts

SOURCE: Integer Research
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FOB BALTIC
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Upside and 
downside 
factors
UPSIDE
■  Potential loss of Solikamsk-2 in Russia 

– producer may revise downwards its 
2015 production volume target from 
10.2m tonnes

■  ICL supply limited by industrial action
■  US MOP production now limited to 

Intrepid following cessation of MOP 
output at Mosaic’s Carlsbad site

■  Low inventories at the producer level
■ India expected to take more tonnage 
in 2015 
■  Record crop in 2014 will have depleted 

nutrient levels in the soil
■  Canada’s producers may look to 

mitigate the effects of changes in 
potash royalties – likely to hit their 
profits – by seeking higher sales prices

■ US purchasing activity to start soon 
and positive weather outlook may boost 
demand in the short term

DOWNSIDE
■  Growing competitive nature of the 

market set to continue
■  Belaruskali expected to continue near 

100% utilisation rate in 2015
■  Other producers may try to step in 

to offset some of the loss of Uralkali 
tonnage, such as Belaruskali

■  Demand in China expected to be lower 
in H2 2015

■  Increased domestic production in 
China could reduce import demand

■  Reasonably high stocks in India may 
delay contract settlement 

■  Brazil MOP demand in 2015 expected 
to be slightly lower year on year

■  Agrium’s Vanscoy mine is now back 
in operation following an expansion 
tie-in in H2 2014

■  Increased operational capability 
at PotashCorp’s facilities in New 
Brunswick and Saskatchewan in 2015

■  Possible decline in US demand due 
to lower crop prices and switch to 
soybeans from corn acreage

■  Potential cut in the subsidy on P and K 
fertilizers in India. 

■  Continued strength of the dollar to 
continue reduced purchasing power

■  The weakened real to impact Brazilian 
demand

the year, with little hope of increases, and some 
softening into early 2016 due to a projected 
lower contract price in China in the first quarter 
of 2016. Malaysia/Indonesia in particular may 
see a return to lower pricing as competition for 
business in these markets heats up. 

FOB VANCOUVER & FOB BALTIC
FOB Vancouver and Baltic prices may have 
been temporarily boosted at the lower end 
by lower freight rates and an increase in the 
China spot price, taking the China netback 
out of Vancouver to $300/tonne and the Baltic 
equivalent to close to $290/tonne, but could 
come under pressure in the months ahead from 

price correction in southeast Asia and Latin 
America. Average netbacks out of Vancouver 
and the Baltic could fall by 3% by the first 
quarter of 2016. The highest netbacks continue 
to be found in Brazil, and in North America. 

Our forecast methodology starts with CFR 
prices in the main potash markets. Freight 
cost assumptions are used to calculate net-
backs to Vancouver and Baltic ports for FOB 
prices. Our forecast assumes the continuation 
of the current low oil price environment, 
which significantly reduced freight rates in 
December 2014-March 2015. If oil prices 
increase, we would expect to see FOB Van-
couver and Baltic prices fall. 

P3 ❯❯  
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INDIA
There is still no word on the new Indian 
MOP contracts for the current fiscal year. It 
is thought that the contracts may be settled 
once the government provides more clarity 
on the subsidy policy, which is expected in 
the coming weeks. Previously, in March, it 
was thought that the settlement would come 
in mid-April. In mid-April buyers were heard 
insisting on a rollover at last years’ price of 
$322/tonne CFR. 

Indian inventory is also estimated to be 
sufficient for the time being at about 600,000 
tonnes of MOP, with BPC having shipped two 
panamax cargoes in March and possibly one 
delayed cargo each from Canpotex and Ural-
kali coming in.

The Indian subsidy on MOP was cut by 
20% to a maximum of $151/tonne in April 
2014 and it is expected to be cut further this 
year. As result of subsidy cuts, MOP becomes 
more expensive for farmers, which could be 
detrimental to potash consumption growth. 

CHINA
In China, most suppliers have agreed MOP 
contracts for 2015 at $315/tonne CFR with 
the exception of ICL. BPC was the first 
supplier to sign a contract in mid-March for 
1.7m tonnes.

Producers announced further agreements 
later in April, with Canpotex reportedly 
agreeing 1.8m-2.5m tonnes. Elsewhere, Ural-

kali said in mid-April that it had agreed to sell 
850,000 tonnes of firm tonnage to a buying 
consortium including Sinochem, CNAMPGC 
and CNOOC in 2015.

ISRAEL
In the Dead Sea, production has stayed 
down at ICL because of labour strikes. The 
strike began in early February and there is 
speculation that it may last until the end of 
April or possibly even later.

ICL is expected to make an announce-
ment about Chinese MOP contracts for 2015 
at the end of April or early May. There has 
been talk that the producer may limit its sales 
to China, given production issues.

RUSSIA
In an indication that annual production 
may be worse hit by the flooding of the 
Solikamsk-2 mine than had previously been 
expected, Uralkali said it would review its 
annual production target of 10.2m tonnes for 
2015. The future of the mine, which accounts 
for around one-fifth of the company’s 
production, remains uncertain with closure or 
part closure both possibilities.

US
In Canada, Globex Mining Enterprises has 
acquired 251 claims totalling approximately 
4,064ha (10,042 acres) of prospective potash-
salt exploration rights in Cape Breton, Nova 
Scotia. The acquisition presents Globex with 
the opportunity to pursue a large, unexplored 
potash-salt target and that the overall grade 
values could prove to be higher than initial 
testing has shown.

INDONESIA
In Indonesia, Gresik is understood to have 
issued a sales tender for up to 500,000 
tonnes of standard MOP, although this is 
unconfirmed.

Price ideas remain around $330-335/
tonne CFR and are unlikely to increase in 
line with China, as stock levels in the country 
remain healthy.

Supply

PRODUCER INVENTORY

SOURCE: TFI/IPNI
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CAPACITY EXPANSION PROJECTS

Company Project Country Capacity addition 
(tonnes/year) Status News, Jan-Apr 2015

Karnalyte Resources Wynyard Canada 2.125m Written off

Company announced 
writing off of the project 
on 15 April, citing it as 
unviable in the current 
pricing environment

Allana Potash Dallol Ethiopia 1.5m Feasibility study complete

ICL acquired 86% of the 
company in late March 
for US$109m, bringing its 
stake to 100%

BHP Billiton Jansen Canada 8m Under construction None

K+S Legacy Legacy Canada 2.9m Under construction

Processing contract 
awarded to Aecon; permit 
given for construction of 
handling facility in Port 
Moody, BC, Canada

Highfield Resources Muga Spain 0.9m Feasibility study complete
Feasibility study published 
30 March

Highfield Resources Sierra del Perdon Spain 0.52m Scoping
Scoping study completed 
April 2015

MagIndustries Mengo Rep of Congo 1.2m Under construction

Formed committee to 
investigate allegations of 
breach of Corruption of 
Froeign Public Officials 
Act; delayed filing annual 
financial statements in 
March; discussions with 
potential investor Qinghai 
Salt Lake Potash Co. 
ongoing

Agrium Vanscoy Canada 1m Under construction
Tie-in complete; production 
restarted in January 2015

Uralkali Ust-Yayvinsky Russia 2.8m Under construction

Company announced plans 
to invest $4.5 bn by 2020 
for the completion of the 
Ust-Yayvinsky mine and 
brownfield expansion

Gensource Potash Lazlo Canada Not yet confirmed Scoping
First scoping study 
complete

Acron Talitsky Russia 2m Surface construction started None

Sirius Minerals York Potash UK 15m tpy polyhalite Planning application under 
review

Minor part of application 
approved, main decision on 
planning approval expected 
end of May

South Boulder Mines Colluli Eritrea 0.85m SOP Pre-feasibility study complete

Pre-feasibility study 
released 4 March; technical 
assessment also completed 
March 2015
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Demand-regional markets

SOURCE: Integer Research
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INDIAN MOP ARRIVALS IN  
APRIL 2014-AUGUST 2015 (TONNES)

Supplier Buyer Quantity Total
India

contract
Uralkali IPL 810,135 800,000 

Zuari Group 418,253 300,000 
+50,000 

Sri Ram 63,000 60,000 
MMTC 69,700 60,000 
Deepak 60,000 60,000 

Sub-Total 1,421,088 1,280,000 
+50,000

BPC IPL 564,282 300,000 
+50,000

RCF 99,074 75,000 
Chambal 67,300 75,000 
Trans  
world

66,457 35,000 

MMTC 27,400  30,000 
Sub-Total 881,746 540,000 

+50,000
CanpotexTata Chems 396,920 325,000 

Coro 
-mandel

357,956 300,000 

Zuari Group 229,004 225,000 
IPL 190,991 180,000 
Mosaic 4,000  4,000 

Sub-Total 1,178,871 1,034,000 
ICL IPL 531,726 525,000 

Coro- 
mandel

97,798 100,000 

Zuari 75,000 62,000 
Sub-Total 691,524 700,000 
APC IPL 291,500  225,000 

Zuari 216,150 150,000 
+50,000 

Sub-Total 507,650 375,000 
+50,000

K+S IPL 119,750 
(includes 

30,000 
SOP)

 125,000 

Final 
Total

4,800,629 4,054,000 
+150,000

CME JULY 2015 CALENDAR SWAPS

Corn Soy Wheat
Current Price 
($/bushel) 3.87 9.72 4.89

1 month trend -2.8% -1.6% -8.4%
3 month trend -4.0% -2.3% -11.3%

Crop prices fell in April on the back of the 
strong dollar and forecast rains that will ease 
dry conditions in the southern midwest and 
benefit major crops

NORTH AMERICA
In the US, spring planting has commenced 
across a good portion of the country, but 
the domestic potash market continues to 
slumber, with buying interest muted.

It was anticipated that renewed buying 
would start to emerge as the crop season began 
in April. However, it now looks like domestic 
consumption in North America this year could 
be reduced, given the decline in crop prices and 
as farmers focus on nitrogen application. 

There is also a short-term lag effect as farm-
ers have delayed potash applications because 
many areas are still too wet to begin field work. 

On the retail side, there has been no uptick 
in buying as needs for the first run of spring 
were covered late in 2014 or early into this year. 
The average retail price of potash in mid-April 
was reported at $491/short ton ex-dealer.

SOUTH AMERICA
In Venezuela, no update has been heard on 
the 6 April purchase tender for 6,000 tonnes 
of SOP (along with NPKs). Mekatrade, Nitron 
and a local player are understood to have 
offered under the tender.

Uralkali is shipping 40,000 tonnes of 
granular and standard MOP to Guatemala and 
Mexico in April and another 25,000 tonnes to 
El Salvador and Costa Rica. 

EUROPE
In Italy, prices remained at low levels in early 

April following the dramatic devaluation of 
the euro against the dollar by 21% over the 
year to April 2015. At this time, there were 
reportedly offers from producers in the €305-
310/tonne CIF range, but buyers responded 
by saying material for prompt shipment was 
available below this at €295/tonne CIF. 

SOUTH ASIA
In March, BPC shipped two cargoes of 50,000 
tonnes and 30,000 tonnes each to IPL and 
another 25,000-30,000 tonnes to Chambal. 
The supplier says these volumes are shipped 
within contracts signed for the fiscal year 
April 2014- March 2015.

Indian potash imports are expected to in-
crease to about 5m tonnes in this current fiscal 
year, compared with 4.8m tonnes last year.

SOUTHEAST ASIA 
There are expectations that major buyers in 
southeast Asia will come back to the market 
for fresh purchasing, even though most 
major tenders in Indonesia and Malaysia have 
already been awarded at around $330/tonne 
CFR or slightly lower.

In early April, prices were flat with suppliers 
estimating that it would take another month 
or so before prices increase in the region in line 
with the China settlement.

EAST ASIA
In China, most suppliers have agreed MOP 
contracts for 2015 at $315/tonne CFR with 
the exception of Uralkali and ICL.

In Mid-April, Jordan’s APC reached an 
agreement with Sinochem Macao for the 
supply of a minimum of 600,000 tonnes of 
potash to China during 2015. Apart from the 
firm quantity, the deal also includes optional 
tonnage, which was not quantified.
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