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Paul Hodges – current political situation, possible outcomes

Will Beacham – future trade scenarios and tariffs

Tom Brown - implications for the UK and EU petrochemical sectors

Questions

Agenda – ICIS Brexit webinar
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Paul Hodges – current political situation, possible outcomes
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‘Brexit – what do you need to do to prepare for 
29 March/11 April/22 May?

27 March 2019

THE TIMES
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The 3 Options

 Vote for May’s Deal – finalise by 22 May

 End up with No Deal – finalise by 12 April

 Decide to do something else – agree by 12 April
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THE UK PARLIAMENT HAS PROVED UNABLE 
TO AGREE ON A PREFERRED OUTCOME
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NORWAY MODEL MEANS ACCEPTANCE OF PAYMENTS 
TO EU, FREE MOVEMENT, EU REGULATIONS, ECJ

Membership of the European Economic Area (EEA): the ‘Norway model’. This offers 
almost complete access to the Single Market in goods and services, with some 
restrictions on agricultural and fisheries products. In return for this access, EEA 
members must accept free movement of people. They make a significant contribution 
to the EU budget and must accept all EU laws and regulations related to the Single 
Market, with minimal influence over their content.
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SWISS MODEL MEANS ACCEPTANCE OF PAYMENTS 
INTO EU, FREE MOVEMENT AND EU REGULATIONS

Membership of the European Free Trade Agreement (EFTA) plus bilateral deals: 
the ‘Swiss model’. EFTA provides access to the Single Market in all non-
agricultural goods. Switzerland has added a series of bilateral agreements 
allowing for trade in some services, and also has a treaty accepting free 
movement of people. Switzerland contributes to the EU budget to cover the costs 
of programmes in which it participates. It must adapt domestic legislation to 
meet EU laws in the areas of the Single Market that it participates in, and has no 
formal influence over those laws.
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UKRAINE DEAL MEANS ACCEPTANCE OF EU 
REGULATIONS AND ECJ: TURKEY OF EU TRADE DEALS

A customs union: The Ukraine/Turkey option. Members of a customs union agree to 
trade agreed categories of goods (for example, industrial or agricultural) between 
themselves without applying any tariffs. If the UK were to take this path and agree a 
customs union with the EU, it would not face tariffs in exporting goods to the EU, but 
would be obliged to adopt existing and future EU rules relating to the regulation of 
goods. Customs unions are bespoke, with different versions covering different types 
of goods… An important feature of a customs union is that members apply a common 
external tariff to all third parties (unlike an FTA, where members can have their own 
tariff policy with other countries). The EU operates an advanced form of a customs 
union in that the common tariff is then pooled across the EU.
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CANADA AND S KOREA HAVE AN FTA, BUT THESE 
DON’T COVER FINANCIAL SERVICEs

A bilateral free trade agreement, such as the Canadian or S Korean models. 
Both these bilateral agreements, when finalised, will offer almost complete 
access to the Single Market in goods, but less access to the market in services, 
with some sectors excluded. Neither agreement requires free movement of 
people. Exporters must comply with EU rules and regulations when exporting to 
the Single Market, and will have no influence over these rules and regulations. 
Before the UK could sign an FTA with the EU (or with any other entity), it will 
probably need to have its WTO arrangements set out – potential FTA partners 
need to know what terms the UK is offering the rest of the world, before they 
can know what ‘preferential’ terms to seek for themselves.
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WTO MEMBERSHIP COULD APPLY FROM 12 APRIL, 
AFTER WHICH UK COULD NEGOTIATE FTAs

Membership of the World Trade Organization (WTO). This would offer the most 
complete break with the EU. As a WTO member, Britain would be able to 
negotiate free trade agreements with other members, including the EU. In the 
period before these agreements were put in place, the UK would have to offer 
equal ‘most favoured nation’ status and equal tariffs to all countries wishing 
to trade with it. UK exports to the EU would also face the EU’s external tariff.
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SUPPLY CHAINS ARE ONLY AS 
STRONG AS THEIR WEAKEST LINK
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Disclaimer
This presentation has been prepared by ReadyforBrexit for delivery during the ICIS BREXIT webinar on 27 March 2019.  The information 
contained in these slides may be retained by attendees.  It has not been prepared for the benefit of any particular attendee and may not 
be relied upon by any attendee or other third party.

The information upon which this report is based comes from our own experience, knowledge and databases, supplemented by 
reference to primary sources and published industry data. Any opinions expressed in this report are those of ReadyforBrexit and
constitute ReadyforBrexit’s judgment as of this date. They have been arrived at following careful consideration and enquiry but we do 
not guarantee their fairness, completeness or accuracy. We do not accept any liability for your reliance upon them.

© ReadyforBrexit 2019.  All rights reserved
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Will Beacham – trade scenarios and tariffs
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Brexit options

Leave with Theresa May’s deal – current tariffs during transition 

Leave with no deal in place – WTO tariffs

Maximum 6.5%

Average 4.5%

UK pledged to cut most tariffs to 0%

Non-tariff barriers

Join EEA/EFTA – the ‘Norway’ model 

0% tariffs

Single market, not a customs union

Must allow four freedoms
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‘Canada model’ and customs union

EU-Canada Comprehensive Economic and Trade Agreement (CETA)

Tariffs fall to zero on chemicals 

Went live September 2017

Freedom to strike other FTAs

No need to follow EU rules

But increased customs checks/paperwork

Customs union

Zero tariffs for EU and any other FTA country

No freedom to negotiate bilateral FTAs
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Revoke Article 50, another referendum

UK can unilaterally revoke Article 50

Second referendum

My personal view?
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Tom Brown - implications for UK/EU petrochemicals
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Little clarity so far

Measures taken mostly on the less disruptive 
side

Larger moves mostly on hold

International players more insulated…

…but existential crisis for smaller UK players

Pre-emptive steps with little guidance

Copyright © 2019 ICIS – Private & Confidential



www.icis.com 20www.icis.com 20

Stockpiling seen ahead of March 29th

Bulk of available warehouse space taken

Prices increasing, particularly for specialised 
facilities

All sectors competing for space

Stockpiling underway

Copyright © 2019 ICIS – Private & Confidential
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Supply chain impact so far

Polymers being sold on duty unpaid basis only
in some cases

Having to find clearing agents for sales

Cessations of trade of varying lengths expected
around leave date.

Trade hurdles even with proposed zero-tariff period

Impact less pronounced for olefins, aromatics

Response varied so far, concerns high for some,
less pronounced for others

Focus on maintaining trade continuity

UK a relatively small part of large producer
portfolios

Copyright © 2019 ICIS – Private & Confidential
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Glut of inventory in UK ahead of leave date

Likely to take time to work down, disrupting
regular trade flows at least into Q2

Warehouse space limited and often more
expensive

If date moved back, process will begin again

Stockpiling impact

Copyright © 2019 ICIS – Private & Confidential
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Regulation
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State of play

UK government also late to this

Chemical sector has least to gain,
most to lose from regulatory
divergence

Govt working on faulty assumptions
as recently as late 2018

Had to rush to work up new
guidance

Copyright © 2019 ICIS – Private & Confidential
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UK Reach

UK planning domestic Reach analogue

180 days to re-register, two years to
submit technical data

Trade groups still working out EU/UK
Reach differences

Significant portion of existing data
may be inaccessible

May also be true for EU firms due to
complexities of data origination

UK uses 16,000 chemicals it does not
produce

Impact on supply chain still to be 
determined

Copyright © 2019 ICIS – Private & Confidential
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Lighter preparatory steps taken, larger moves still to come

Action stymied by lack of clarity

Stockpiling rampant, likely to impact on trade in Q2 or beyond

Re-running Reach in the UK could be hugely expensive

Little clarity on when/how/if chemicals will leave UK supply chain

Conclusion
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Paul Hodges phodges@readyforbrexit.co.uk

Will Beacham will.Beacham@icis.com

Tom Brown tom.brown@icis.com

Questions?
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Delivery Platforms

The 9th ICIS World Surfactants

Conference
15 - 17 May, Jersey City

The ICIS Asian Butadiene &

Derivatives Conference
18 - 19 June, Singapore

The 6th ICIS & ELGI Industrial

Lubricants Conference
18 - 19 June, Amsterdam

The 23rd ICIS World Chlor-alkali

Conference
20 - 21 June, Singapore

The 13th ICIS Asian Base Oils &

Lubricants Conference

25 - 27 June, Singapore

The 12th ICIS World Chemical

Purchasing Conference

05 - 06 September, Boston

The 8th ICIS African Base Oils &

Lubricants Conference
October, South Africa

The 2nd Asian Industrial

Lubricants Conference
12 - 13 November, Singapore

The 9th ICIS Asian Surfactants

Conference
14 - 15 November, Singapore

The 7th ICIS Asian Polyolefins

Conference
19 - 20 November, Bangkok

The 15th ICIS Pan American Base

Oils & Lubricants Conference
04 - 06 December, Jersey City

The 7th ICIS US Butadiene &

Derivatives Conference
December, New York

The 8th ICIS European Butadiene

& Derivatives Conference
11 - 12 September, Vienna

The 4th North American Industrial

Lubricants Congress
10 - 11 September, Chicago

The 8th ICIS European

Surfactants Conference
18 - 19 September, Europe

The 3rd ICIS Indian Surfactants

Conference
17 - 18 October, Mumbai

The 16th ICIS Middle Eastern

Base Oils & Lubricants

Conference
15 - 16 October, Dubai

The 12th ICIS World

Oleochemicals Conference
24 - 25 October, Barcelona
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View All 
Events in 
Calendar

https://www.icisevents.com/worldsurfactants
https://www.icisevents.com/worldsurfactants
https://www.icisevents.com/asianbutadiene
https://www.icisevents.com/asianbutadiene
https://www.icisevents.com/ehome/worldlubricants/home/
https://www.icisevents.com/ehome/worldlubricants/home/
https://www.icisevents.com/worldchloralkali/
https://www.icisevents.com/worldchloralkali/
http://www.icisevents.com/asianbaseoils
http://www.icisevents.com/asianbaseoils
https://www.icisevents.com/worldchemicalpurchasing
https://www.icisevents.com/worldchemicalpurchasing
https://www.icisevents.com/europeanbutadiene
https://www.icisevents.com/europeanbutadiene
https://www.icisevents.com/ehome/uslubricants
https://www.icisevents.com/ehome/uslubricants
https://www.icisevents.com/indiansurfactants
https://www.icisevents.com/indiansurfactants
https://www.icis.com/explore/services/specialist-services/conferences/full-events-calendar/

