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MARKET INSIGHT
GLOBAL TDI SUPPLY TIGHTNESS BOOSTS PRICE 
HIKE

Global toluene di-isocyanate (TDI) production issues have 
intensified supply difficulties at a time when many markets 
are facing tightness domestically.

As a result, upward pressure has been applied on US, 
Asian, Middle Eastern and European pricing, with the 
impact of these market conditions transferring between 
regions.

In the US, for instance, TDI supplies have seen renewed 
tightness following the shutdown of BASF’s Ludwigshafen, 
Germany plant ahead of the installation of a new reactor.

Imports have been curtailed as Asian producers have 
scaled back exports to the US due to the ability to achieve 
stronger netbacks in regional markets and production 
issues in Asia.

Supply in the US has also tightened following a period of 
severe winter weather along the Gulf Coast.

BASF declared force majeure from its 160,000 tonnes/year 
TDI plant in Geismar, Louisiana on 31 January as a result 
of freeze damage as well as disruptions on the part of its 
industrial gases supplier.

ICIS raised its assessments for US TDI by 9 cents/lb ($198/
tonne) in the week ended 7 February.

In addition, price increase initiatives were announced 
seeking hikes of 12-15 cents/lb effective as of 15 February, 
1 March or as contracts allow.

Asian producers raised their February offers domestically 
and in the Middle East by around $100/tonne immediately 
after news of BASF’s plant outages in the US and Europe 
became more and more widespread by early February.

A shortage of carbon monoxide (CO) raw material in South 
Korea at around the same time added fuel to the fire and 
drove sellers’ determination to hike prices.

Hanwha Chemical cut operating rates at its 150,000 tonne/
year TDI plant in Yeosu, South Korea, as a result, but the 
unit has since returned to full rates.

On 7 February, average spot TDI import prices increased 
by $100/tonne to $4,450/tonne CFR (cost & freight) China/
Hong Kong and southeast (SE) Asia, and were up by $100/
tonne to $4,500/tonne CIF (cost, insurance and freight) 
India from the previous week, according to ICIS data.

“I am not yielding to the price hikes. Prices now are 
ridiculous, a downstream foam maker in southeast Asia 
said. “The highest I have ever bought was at $4,400[/tonne 
CFR SE Asia] late last year.”

Offers of northeast Asia-origin cargoes were at $4,400-
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4,800/tonne CFR SE Asia for February/March shipment but 
buyers were resistant to prices above $4,500/tonne CFR 
SE Asia.

In China’s domestic market, average prices of drummed 
TDI rose by yuan (CNY) 750/tonne week on week to 
CNY39,250/tonne DEL (delivered) east China in the week 
ended 7 February, ICIS data showed.

Domestic prices of Shanghai-produced material, referring 
to TDI produced in BASF’s and Covestro’s facilities in 
Shanghai, had increased by around CNY1,000-1,500/tonne 
to over CNY40,000/tonne DEL east China, while prices of 
local material remained largely flat at around CNY38,000/
tonne DEL east China.

BASF was heard to have cut the operating rate at its 
160,000 tonne/year Shanghai unit from mid-January due to 
minor technical issues, and Covestro had reduced the run 
rate at its 250,000 tonne/year Shanghai unit from late last 
year, according to market sources, although these could 
not be verified with the respective producers.

Reduced run rates at local producer Cangzhou Dahua’s 
150,000 tonne/year unit and a delay in the restart of Gansu 
Yinguang’s 100,000 tonne/year plant, after it was taken off 
line in late December, also contributed to tight supply in 
China, market sources said.

However, further domestic price upside was being curbed 
by dwindling demand ahead of the Lunar New Year holiday.

The immediate impact on TDI in the Middle East, on the 
other hand, was expected to be limited.

Sources in the Middle East market said BASF’s US facility 
was not known to have shipped cargoes to the region.
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TDI from BASF’s Ludwigshafen unit to the Middle East was 
also limited during the past few months and it was unlikely 
the January shutdown would result in any disruption to the 
German firm’s supplies to Middle East customers.

“I know some people would want to increase prices after 
the BASF news, but I don’t think the market can accept any 
much higher than this,” said one source in Asia.

But it was said that, with BASF’s Asia operations providing 
support to the company’s European customers, some 
supply could be pulled out of the market, which would 
otherwise have been available to the Middle East.

Some TDI sellers persisted in increasing offer levels after 
the BASF announcement.

“Supply is going to be tighter over next few months due to 
all these plant issues,” said another Asian market source.

Availability might be supplemented following the entry of 
Saudi Arabia-based producer Sadara into the TDI supply 
chain in late 2017.

In November, Sadara shipped some TDI samples to 
customers in Saudi Arabia, while in January volumes from 
its 200,000 tonne/year Jubail facility were available in Asia.

Sources at Sadara confirmed to ICIS that TDI cargoes were 
present in the market but did not elaborate on where these 
cargoes had been shipped to or the volume available.

In the week ended 8 February, the workable range for TDI 
was deemed to be $4,500-4,600/tonne CFR GCC (Gulf 
Cooperation Council), up by $100/tonne from the previous 
week.

Workable buying indications were deemed to be within 
the $4,500-4,550/tonne CFR GCC range for customers in 
urgent need of stocks.
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Offers were heard at $4,800/tonne CFR GCC, but offers 
above $4,600/tonne CFR GCC received a subdued 
response from buyers.

Firmer prices were also being agreed in Europe, where 
an historic high of €3,270-3,370/tonne FD (free delivered) 
W (west) Europe was reached in the assessed January 
contract.

Unclear operating rates at BASF’s 300,000 tonne/year 
Ludwigshafen plant and persistent tightness had fuelled 
increases in January and most of 2017.

BASF’s announcement that it shut down its Ludwigshafen 
plant in January, as it planned to restart the facility with 
a new reactor in the second quarter, did not halt the 
European TDI market’s upward trend in February.

Early February pricing for TDI was agreed with increases 
of €50-150/tonne, with a lack of product proving to be a 
repeated price driver.

Continued firmer trends have led some sellers to talk of the 
difficulties consumers have in managing narrower margins 
with suppliers admitting that this might become an issue 
eventually.

Concerns that end-users will switch to alternative products, 
due to higher TDI prices, have been raised repeatedly by 
buyers in the past year.

Nonetheless, European suppliers did not expect February 
to be the month in which upward pressure desisted and 
some market participants said low availability levels could 
remain until quarter three.

“When I speak with [downstream foam producers]…they 
are quite aware about the fact that for the first six months 
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it’s better to secure the volume first and discuss the price 
after,” said a seller.

Generally increased supply is anticipated once the 
Ludwigshafen facility comes back on line, but not all 
sources are certain that this will be the case after a tight 
2017.

Additionally, although global production issues have not yet 
had an impact on European TDI pricing, difficulties abroad 
could provide further reason for upward pressure on the 
domestic market.

“[Global production issues] could have an effect if, for 
example, the TDI price in America is much higher than in 
Europe…It is a strategic question,” said a source.
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ICIS PRICE REPORTS
WHAT ARE THE ICIS PRICE REPORTS?
ICIS price reporting for regional toluene di-isocyanate markets is 
unparalleled in its ability to keep you on top of the information you 
need. That means you can track fluctuations and developments as 
they happen and gain a clear understanding of the factors driving 
prices.

USE ICIS INFORMATION TO:
n   Inform your internal data models 
n  Substantiate your position in negotiations 
n   Set terms for settlements and contracts 

Find out more or download a free sample price report for
Isocyanates in the Middle East    
See all available commodity price reports     
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