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TITANIUM DIOXIDE
MARKET INSIGHT: EUROPE TIO2 ROLLERCOASTER RIDE CONTINUES, 
WITH PRICE SPIKES, SUPPLY CHALLENGES

It has been a real rollercoaster ride for players in the 
European titanium dioxide (TiO2) market for some years 
now, with extreme swings in pricing and supply. There is no 
sign of any relief in sight - at least in the short term.

Heightened price volatility has led to profitability concerns 
through the chain – with TiO2 producers reaching a critical 
point a few years ago. This has switched to buyers over the 
past year, due to a dramatic change in price direction.

This, combined with the European Chemical Agency’s 
recent recommendation to classify TiO2 as a category 2 
carcinogen, when inhaled, could lead buyers to look further 
into re-formulation and any substitution possibilities.

Signs of easing supply in Asia could also encourage European 
buyers to look more outside the region for volume and price 
leverage, depending on further price developments.

For some years, TiO2 producers struggled with a lack of 
profitability, which reached a critical point when European 
TiO2 contract prices plummeted by €375/tonne on average 
from the fourth quarter of 2014 to the first quarter of 2016 
according to ICIS. This sizeable price drop was driven by 
structural global oversupply.

As TiO2 prices had reached unsustainably low levels , TiO2 
producers took drastic action and a series of restructuring 
and cost-cutting measures have been carried out over 
recent years.

These measures have since addressed the structural 
oversupply globally to a large extent.

But the drive for market consolidation/rationalisation 
continues - with the following on the radar (See Proposed 
Market Changes table).
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PROPOSED MARKET CHANGES

Company Restructuring/Cost-cutting measures

Huntsman, 
Venator

The proposed initial public offering (IPO) of  
TiO2 pigments and additives business – as 
subsidiary Venator is due to be launched on the 
New York Stock Exchange in August, according 
to the company on 24 July.

Huntsman, 
Venator

To close its white-end finishing and packaging 
operations during Q3 2017. This represents the 
total closure of  its TiO2 operations at Calais, 
in France. This is following the closure of  the 
black-end part of  the facility in the summer of  
2015 for restructuring/cost-saving reasons.

Tronox, Cristal

The proposed Tronox-Cristal acquisition is set to 
create the world’s largest and most integrated 
TiO2 producer, once finalised. Closing of  the 
deal is expected to take place before Q1 2018, 
as recently mentioned by Tronox.

Restructuring, along with producers’ stricter inventory 
controls since the end of 2015, have resulted in a more finely 
tuned, tighter supply situation in Europe and also globally.

Unplanned issues such as Huntsman’s TiO2 plant fire 
at Pori in Finland, which occurred in early 2017, and 
continued robust demand, further exacerbated the market 
tightness in Europe.

The supply crunch in Europe has led to a relentless 
uptrend in pricing over the past year, which is becoming 
increasingly challenging for buyers.

European TiO2 contract prices for the third quarter of 2017 
were assessed at €2.59-2.85/kg, up by €0.25-0.30/kg from 
the previous quarter, hitting the highest level since the ICIS 
quarterly contract assessment began back in Q4 2013.
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Huntsman is due to spin off 
its TiO2 pigment business, 
named Venator Materials 
Corporation by 1H 2017

The Ventator spin off is to provide 
“attractive investments, and the 

separation will unlock shareholder 
value” for both companies, according 

to Huntaman

Huntsman previously 
announced its plans to 

cut 900 jobs, 520 of 
which in Germany

Cristal made around 50 
redundancies at its 

Stallingborough plant, in the 
UK earlier in 2015

Chemours 
capacity 

reductions are 
likely to lead to a 
$45m annual net 
cost reduction

Chemours 
consolidated its TiO2 
production to 4 sites. 
With the new Altamira 

facility, Chemours 
expects to cut its 

costs by $20m/year The South African plant closure is expected to 
achieve further cost reductions globally, in 

addition to the $200m already achieved

The company 
Tronox-Cristal 
company, once 

finalised, will boost 
the company's 

competitive position 
with combined 

feedstock and TiO2 
production assets 

and “provide an even 
better service to our 
customers” said a 
Cristal company 
spokesperson

In February 2017, Tronox 
announced its plan to 
acquire Cristal’s TiO2 
business and to create the 
world’s largest and highly 
integrated TiO2 pigment 
producer. The deal is due 
to be closed in Q1 2018

150kt/year vs

200kt/year 
at Altamira, 
Mexico from 
May 2016

25kt/
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restructuning measures 2017/2018

cost-cutting measures 2015

restructuning measures 2015

cost-cutting measures 2016

restructuning measures 2016

cost-cutting measures 2017/2018

capacity change 2015/2016

In August 2015, Tronox 
suspended two production 
lines, one at Hamilton, US 
and one at Kwinana, 
Australia, which cut 
capacity by 50,000 
tonnes/year temporarily, 
but both lines were brought 
back up shortly after.

Humtsman closed its TiO2 
plant at Umbogintwini, South 
Africa at the end of 2016 for 
cost saving reasons

Chemours closed its 
TiO2 Edge Moor facility 
at Delaware and Line 3 
at its New Johnsonville 
unit, Tennessee at the 
end of September 2015 
as planned

Huntsman shut its 
black-end TiO2 operations 
at Calais, in France in the 
summer of 2015

GLOBAL RESTRUCTURING/COST-CUTTING MEASURES IN THE TIO2 MARKET

Prices rose successively from Q2 2016 to Q3 2017 by 
close to 40%, rocketing by a staggering €740/tonne on 
average, according to ICIS price history.

The upward price momentum over the past year has been 
due to ongoing market tightness for the most part, along 
with robust demand in most cases, as well as some pre-
buying activity, where possible.

The continued price uptrend for TiO2 in Europe means that 
TiO2 buyers’ margin pressure is intensifying, as they are 
struggling to pass on the successive and sizeable price 
rises over the past year into the downstream market.

These TiO2 buyers said this is because of strong 
competition and longer-term contracts in place with some of 
their customers, among other factors.

“There is the double whammy, with the big guys [customers 
further downstream]. They want price stability, so our 
profitability is getting squeezed,” said one TiO2 buyer from 
the downstream paints and coatings sector.
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Some buying and reselling sources said that margins for 
downstream players such as in the paints sector are not 
only being hit by the relentless upward price pressure for 
TiO2, which is a main chunk of their costs, but also by 
some other feedstock costs, which are also moving up.

Some buyers said they have no option, but to try pass on 
any price rises as and when they can.

Due to this intensifying margin pressure, TiO2 buyers are 
also seriously re-visiting any possibilities to reduce their 
TiO2 consumption (see pie chart for a breakdown of TiO2 
market segments) and/or to substitute.

In addition, finding a direct substitute for TiO2 is not easy, 
because in many cases TiO2 performance is unrivalled.

Although one buyer recently said that there are some 
options, stating that it is reaching a level of acceptability 
with its customers.

One buyer said it is concerned that while TiO2 may not be 
substituted directly, end-users may start to opt for non-TiO2 
based solutions.

An example of this would be increased use of wood and 
veneer instead of TiO2-based paper laminate in furniture 
and flooring. However, there is no evidence that we have 
reached this point yet.

In fact, one player talked of an increasing trend towards 
lighter and whiter furniture, paper and flooring. But there 
is a risk that this trend could change, particularly if the 
historically high TiO2 prices were to continue.

One customer, by contrast, said it had promoted off-white 
and grey options for paints to its end-users, which has 
enabled it to reduce its TiO2 consumption over recent years 
for price-related reasons.

There are some signs that supply is starting to improve 
in Asia, following prolonged tightness. The possibility that 
more material could become available from Asia for Europe 
could provide European buying sources with some 
leverage in future price discussions, although this remains 
to be seen.

While some European TiO2 buyers are already looking 
more to Asia, this is mainly driven by the need to cover their 
volume requirements due to the shortage in Europe rather 
than for any price-related reasons at the time of writing.

One trader said it did not expect to see any significant 
change in supply or prices in Europe until 2018 – until 
imports from Asia were to become more attractive and with 
Huntsman’s expected ramp up of its Pori production next 
year.

Aside from supply and price volatility, the ECHA’s Risk 
Assessment Committee (RAC) assessment of TiO2 as 
a suspected carcinogen, when inhaled, adds further 
complexity to the TiO2 situation in Europe.

TIO2 USES

DATA SOURCE: Greg McNulty
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Some players said that they have already reduced their TiO2 
consumption by using fillers or other materials. However, the 
flexibility to reduce TiO2 usage in formulations is somewhat 
technically limited, according to market players.

There is also some talk that any attempts to change TiO2 
buyers’ formulations to use less TiO2 were made some 
years ago, particularly in 2011-2012 when the market also 
experienced a period of price volatility and tightness. There 
is a question mark, therefore, over how much leeway is still 
left to be explored.
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The European TiO2 Manufacturers Association (TDMA) 
has questioned the validity ECHA RAC’s proposal and is 
fighting it, claiming that the tests and scientific data used by 
the RAC were not suitable or conclusive for this labelling.

A verdict has yet to be reached, however, until the 
European Commission makes its decision after taking 
into account the RAC’s scientific opinion, along with other 
comments.

While the RAC’s recommendation could also lead to more 
of a drive for re-formulation and substitution away from 
TiO2, there is no evidence that this is being done for this 
reason.Once again the same technical limitations apply.

Industry players remain poised to see what will play out 
over the coming months - that is, whether the RAC’s 
scientific assessment will have any regulatory implications 
and how the seller landscape is likely to continue to evolve. 

While tweaking formulations and exploring other possible 
substitutes may be an option to some extent, it may not be 
the best solution, unless performance of other alternatives 
is comparable to TiO2.

What is really needed is a period of price stability after the 
recent heightened volatility where economic sustainability 
is supported throughout the chain for the sake of the whole 
industry.

Heidi Finch has worked at ICIS for close to 11 
years and during this time she has covered a 
range of petrochemical and chlorine-related 
products. She has established good working 

relationships with industry contacts across many 
sectors and has enhanced these relationships 

through regular face-to-face meetings, site visits 
and company presentations. She has also been 
involved with the research and development for 

certain product launches for various chemicals to 
include fatty acids, plasticizers and oxo-alcohols. 
On top of her regular report coverage, she prides 
herself in producing content in various forms to 

include infographics, podcasts and market videos, 
along with more analytical pieces such as insights 

and custom publishing projects. 
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ICIS DUTY AND REGULATORY BULLETIN
Most recently, Heidi contributed to the first ICIS 
Duty and Regulatory bulletin, which focused on 

developments in the chemicals and fertilizers regulatory 
space. Highlights include insights on spotlight products, 

along with interviews with lawyers and policymakers, 
covering the implications of Trump, Brexit, and China’s 

bid to be recognised as a market economy. 

READ IT NOW >>

https://www.icis.com/contact/icis-duty-and-regulatory-bulletin/?cmpid=ILC|CHEM|CHPRI-2017-0208-EURO-eu_midyear_outlooks_august_xpromo&sfid=701w00000019bq2


ICIS PRICE REPORTS

WHAT ARE THE ICIS PRICE REPORTS?
ICIS price reports provide independent, objective and trusted 
intelligence for over 100 chemical commodities across Europe, 
including TiO2.

USE ICIS INFORMATION TO:
n   Follow fluctuations and understand factors driving them
n   Input into your own internal analytical models
n   Clarify settlements and contracts
n   Inform negotiations

Find out more about 
the TiO2 price report 

See all available 
chemical price reports

Request your free sample report

Request a free trial of ICIS news Enquire about the price forecast reports

Enquire about our supply and demand data ICIS Training

Download a free sample now

SUPPLY AND DEMAND DATA
Receive an end-to-end perspective across 
the global petrochemical supply chain, 
enabling you to grasp the local or regional 
scenario in a global context. Data include 
import and export volumes, consumption, 
plant capacities, production and product 
trade flows – from 1978 up to 2030.

EVENTS
ICIS offer a series of public and in-house 
training courses and industry-leading 
conferences. Designed to provide the in-
depth information and outlook you need 
to navigate the market with confidence. 
With over 28 conferences and 45 training 
courses each year, you are sure to find 
an event that meets your specific needs.

DIGITAL CHEMICAL BUSINESS 
MAGAZINE
ICIS Chemical Business (ICB) 
e-magazine is the No1 source of market 
intelligence and analysis of the global 
chemical markets. It is essential reading 
for global chemical industry players, 
providing decision support for executives 
making current transactions, as well as 
short term and long term planning.

FORECAST REPORTS
ICIS publishes monthly forecast reports for 
polyethylene and polypropylene in Asia, 
Europe and the US showing a 12-month 
rolling price forecast as well as details 
of supply and demand, trade balances, 
capacity and margins. It is a valuable tool 
to identify commercial opportunities in the 
short to mid-term.

PRICING INFORMATION
ICIS is the benchmark for independent 
and reliable price assessments on 
more than180 commodities traded in 
regions such as Asia, Europe and the 
Americas. Our reports also provide price 
histories and expert commentary to help 
you understand the key price drivers 
and market conditions and settle your 
contract prices confidently with access 
to time-sensitive offers, bids and price 
movements.

NEWS INFORMATION
Be the first to find out about breaking 
news and analysis across the global 
petrochemical markets. Our market-
moving news articles cover production 
updates, plant capacities, output and 
shutdowns, plus so much more.

ICIS Conferences

You can rely on ICIS for all your market intelligence needs

https://www.icis.com/contact/free-sample-price-report/?mode=icispricing&cmpid=ILC|CHEM|CHPRI-2017-1807-EURO-brexit_uk_plastics_nigeldavis&sfid=701w00000019ZvF
https://www.icis.com/contact/free-sample-price-report/?mode=icispricing&cmpid=ILC|CHEM|CHPRI-2017-1807-EURO-brexit_uk_plastics_nigeldavis&sfid=701w00000019ZvF
https://www.icis.com/training/?cmpid=ILC|CHEM|CHPRI-2017-1807-EURO-brexit_uk_plastics_nigeldavis&sfid=701w00000019ZvF 
https://www.icis.com/conferences/?cmpid=ILC|CHEM|CHPRI-2017-1807-EURO-brexit_uk_plastics_nigeldavis&sfid=701w00000019ZvF 
https://www.icis.com/contact/free-sample-price-report/?mode=icispricing&cmpid=ILC|CHEM|CHPRI-2017-0208-EURO-tio2_rollercoaster_aug_insight_heidi_xpromo&sfid=701w00000019cJ9
https://www.icis.com/services/analysis/supply-and-demand/?cmpid=ILC|CHEM|CHPRI-2017-0208-EURO-tio2_rollercoaster_aug_insight_heidi_xpromo&sfid=701w00000019cJ9
https://www.icis.com/training/?cmpid=ILC|CHEM|CHPRI-2017-0208-EURO-tio2_rollercoaster_aug_insight_heidi_xpromo&sfid=701w00000019cJ9
https://www.icis.com/contact/request-free-trial-icis-news/?cmpid=ILC|CHEM|CHPRI-2017-0208-EURO-tio2_rollercoaster_aug_insight_heidi_xpromo&sfid=701w00000019cJ9
https://www.icis.com/contact/enquire-about-icis-price-forecast-reports/?cmpid=ILC|CHEM|CHPRI-2017-0208-EURO-tio2_rollercoaster_aug_insight_heidi_xpromo&sfid=701w00000019cJ9
https://www.icis.com/contact/download-a-free-sample-digital-issue-of-icb-magazine/?cmpid=ILC|CHEM|CHPRI-2017-0208-EURO-tio2_rollercoaster_aug_insight_heidi_xpromo&sfid=701w00000019cJ9
https://www.icis.com/conferences/?cmpid=ILC|CHEM|CHPRI-2017-0208-EURO-tio2_rollercoaster_aug_insight_heidi_xpromo&sfid=701w00000019cJ9
https://www.icis.com/contact/free-sample-price-report/?commodity=titanium-dioxide&channel=chemicals&region=-asia-europe-us-&cmpid=ILC|CHEM|CHPRI-2017-0208-EURO-tio2_rollercoaster_aug_insight_heidi_xpromo&sfid=701w00000019cJ9
https://www.icis.com/chemicals/channel-info-finder/?cmpid=ILC|CHEM|CHPRI-2017-0208-EURO-tio2_rollercoaster_aug_insight_heidi_xpromo&sfid=701w00000019cJ9

