
WHITEPAPER: CHALLENGES FACING

TAIWAN’S SYNTHETIC RUBBER INDUSTRY IN 2017

Taiwan is a key synthetic rubber (SR) producer and exporter 
in Asia.

It produces SR products including styrene butadiene 
rubber (SBR), polybutadiene rubber (PBR) or also known as 
butadiene rubber (BR) and co-block (CB) polymers.
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Taiwan’s Synthetic Rubber Supply/Demand

Petrochemical Industry Association of Taiwan (PIAT)

In 2016, Taiwan exported about 58,000 tonnes of SBR and 
60,000 tonnes of PBR in 2016, although export volumes for 
PBR have declined from the previous year.

As an industrially developed nation, with an export-oriented 
economy, issues like a declining natural rubber (NR) price, 
feedstock butadiene (BD) price volatility, rising competition 
and a slowing Chinese economy are some of the factors 
that are expected to impact the Taiwanese SR industry in 
2017.

Declining natural rubber price
A rival feedstock to SBR and PBR in the production of 
tyres for the automotive industry is natural rubber (NR), 
which is abundant in Asia and has been a challenge to SR 
producers in the region.

Its abundance has led to declining NR prices this year, from 
around $2,200/tonne in February to around $1,530/tonne 
in May.

This price decline has eroded demand for SR so far 
this year, as downstream tyre producers, who have 
more flexibility in feedstock substitution, held back their 
purchases and refused to lock in large contract volumes.

Butadiene price volatility

As a key feedstock in the production of SBR and PBR, 
the price volatility of butadiene this year has been a major 
challenge in SR production costs and pricing strategy.

Taiwan’s SR producers have been particularly exposed 
to this price volatility, as its major SR producer, TSRC 
Corporation, has no integrated upstream supply and 
needs to procure BD from local, regional and deep-sea BD 
suppliers.

Taiwan’s Synthetic Rubber Supply/Demand

Feedstock Butadiene vs SBR and PBR
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In February 2017, feedstock BD prices surged to $3,000/
tonne CFR (cost & freight) NE (northeast) Asia, more than 
twice of what it was three months ago in November 2016, 
when it was below $1,400/tonne CFR NE Asia.
However, by late May 2017, BD prices had fallen below 
$1,050/tonne CFR NE Asia.

This volatility has made it difficult for Taiwan’s TSRC to 
control and manage its production costs and planning.
Furthermore, it has also impacted SR pricing and weighed 
on demand as downstream tyre producers continue to 
keep lean SR inventories and purchase only on a need-to 
basis.

The weak buying sentiment had added downward pressure 
on the SBR and PBR prices, thus eroding the margins of 
SR producers in Taiwan.

Taiwan’s SBR and PBR Supply/Demand Data

Rising competition

In addition to volatile prices and feedstock alternatives, 
Taiwan is also facing increased competition from other SR 
producers in Asia, the Middle East and Europe.

Taiwan’s SR exports have declined in the past three years.

In 2016, Taiwan exported 118,270 tonnes of synthetic 
rubber, including both SBR and PBR, down from 2015, 
when it exported 132,722 tonnes of SR while in 2014 it 
exported 153,154 tonnes.

Petrochemical Industry Association of Taiwan (PIAT)

The decline in Taiwan’s SR exports over the past three 
years could also be linked to shrinking demand, particularly 
from India, which has started up its own domestic SR 
production during the same period.

India, a new competitor in the regional SR market, started 
commercial production at its SBR plants in 2014. Its two 
new SBR plants have combined capacities of 270,000 
tonnes/year of emulsion SBR.

Taiwan’s SR producers are also face rising competition 
from other regional Asian producers, as well as deep-sea 
suppliers from the Middle East, Russia and Europe, which 
export SBR and PBR to Asia.
These deep-sea SBR and PBR makers are able to 
offer competitive products in Asia because of the cost 
advantage from cheaper feedstock materials, in particular, 
BD.

Slowing Chinese economy

China is the world’s largest automotive market and a major 
producer and exporter of tyres.

SBR and PBR are used in the production of tyres in the 
automotive industry, and China is a net importer of SBR 
and PBR.

However, slowing automotive sales and production are 
expected to weigh on Chinese demand for SBR and PBR 
in 2017, which will likely have an impact on Taiwan’s SR 
exports.

The second quarter is usually sees a seasonal lull in 
demand for automotive, synthetic rubber and tyres.
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Tyre makers usually slow down their plant operating rates during the hot summer month of June while automotive sales usually 
pick up in the fourth quarter of the year ahead of the Lunar New Year.

China’s vehicle sales fell by 2.2% year on year to 2.08m 
units in April, data from China Association of Automobile 
Manufacturers (CAAM) showed on Thursday, 1 June 2017.

On a month-on-month basis, the country’s vehicle sales fell 
by 18.1%, according to CAAM.

Sales of passenger cars fell by 3.7% year on year to 
1.72m units in April. On a month-on-month basis, sales of 
passenger cars fell by 17.8% in April.

Production of vehicles fell by 1.9% year on year to 2.14m 
units in April. On a month-on-month basis, China’s vehicle 
output fell by 17.9%.

Meanwhile, the Chinese economy has been steadily slowing 
down over the past six years, logging its slowest GDP 

growth in 26 years in 2016 at 6.7% from a peak of 10.6% 
in 2010.

The full-year expansion of the world’s second-biggest 
economy is the slowest since 1990 and represented a 
slowdown from the 6.9% pace recorded in 2015.

China’s average GDP growth has steadily decelerated over 
the past six years.

The Chinese government has projected a growth of 6-6.5% 
in the coming five years.
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Conclusion

Global trade may also face a setback in view of 
uncertainties surrounding Britain’s exit from the European 
Union and US President Trump’s trade policy.

According to the World Bank, the global gross domestic 
product (GDP) growth rate is expected to improve slightly to 
2.7 % in 2017.

However, China, the world’s second largest economy 
and world’s biggest automotive market, is experiencing a 
slowdown as the government tries to rebalance and shift its 
economy from a cheap global production hub to one which 
will move up the value chain and to develop its local high-
tech and service industries.

Page 4 of 4

About the author

Helen Yan is a senior editor at 
ICIS. She has more than 16 years 
of experience covering the Asian 
petrochemical market at ICIS. Her 
expertise includes tracking the 
Asian feedstock butadiene and 
synthetic rubber markets.

SBR 

PBR

NBR

Find out more and download sample reports for:

Request a free sample report Enquire about the annual studies Request a demo

SUPPLY AND DEMAND DATA

An online database giving an end-to-end 
perspective across the global petrochemical and 
refinery supply chain. Data includes import and 
export volumes, consumption, plant capacities, 
production and product trade flows – from 1978 up 
to 2030 – by product, country and region.

CHINA RUBBER ANNUAL STUDIES

The China SBR and PBR annual studies provide 
you with valuable intelligence on:

• A comprehensive review of China’s SBR 
and PBR markets in 2016

• Analyses of current supply/demand, with 
a one-year forecast

• Pricing data and margins, as well as the 
price drivers

• Commentary on the long-term impact of 
China’s rubber market on international 
players

• Insight into the driving factors for 2017 – 
feedstock, imports/exports and more 

PRICING INFORMATION

Support your daily trading activities with immediate 
access to the latest price assessments, news and 
market analysis for the Asian rubber markets. Our 
price reports enable you to negotiate with suppliers 
and develop your own internal price formulas in 
your contract negotiations.

ICIS has fundamental pricing data and insights to help you navigate volatile rubber markets

http://www.reedbusiness.com/
http://www.reedbusiness.com/
http://www.relxgroup.com/
https://www.icis.com/contact/free-sample-price-report/?commodity=styrene-butadiene-rubber&channel=chemicals&cmpid=ILC|CHEM|CHPRI-2017-GLOBAL-SGC_Taiwan_Rubber_Whitepaper-pdflinks&sfid=701w00000019Qf8
https://www.icis.com/contact/free-sample-price-report/?commodity=polybutadiene-rubber&channel=chemicals&cmpid=ILC|CHEM|CHPRI-2017-GLOBAL-SGC_Taiwan_Rubber_Whitepaper-pdflinks&sfid=701w00000019Qf8
https://www.icis.com/contact/free-sample-price-report/?commodity=acrylonitrile-butadiene-rubber-nitrile-rubber&channel=chemicals&cmpid=ILC|CHEM|CHPRI-2017-GLOBAL-SGC_Taiwan_Rubber_Whitepaper-pdflinks&sfid=701w00000019Qf8
https://www.icis.com/contact/free-sample-price-report/?channel=chemicals&commodity=chemical&cmpid=ILC|CHEM|CHPRI-2017-GLOBAL-SGC_Taiwan_Rubber_Whitepaper-pdflinks&sfid=701w00000019Qf8
https://www.icis.com/contact/china-rubber-annual-studies/?commodity=rubber&channel=chemicals&cmpid=ILC|CHEM|CHPRI-2017-GLOBAL-SGC_Taiwan_Rubber_Whitepaper-pdflinks&sfid=701w00000019Qf8
https://www.icis.com/services/analysis/analysis-supply-and-demand-database/?cmpid=ILC|CHEM|CHPRI-2017-GLOBAL-SGC_Taiwan_Rubber_Whitepaper-pdflinks&sfid=701w00000019Qf8



